Strategic Plan – 2017
• Committee
• Process
• Results

Strategic Planning Committee
• Committee Members:
Leslie Berryhill, David Carlston, Charles Frazier, Karen Dabney,
Cammie Dean, Reagan Foster, Terry Griffin, Emmanuel Hoffmann,
James Johnston, Jeff Killion, Adam Lei, Lindsey Shelley,
W. Scott Meddaugh, Jeffrey Oxford, Kurt Portmann, Catherine Prose,
Emily Reeves, Emily Rutherford, Steve Shipp, Jeff Stambaugh,
Beverly Stiles, Debbie Vaughn, Jolene Welch, Kathleen Williamson,
Bradley Wilson, Newman Wong

Committee Process
• Starting Point – The New Century Strategic Initiatives: Building Bridges
to a Vibrant Future for MSU
• Committee Established
• Four Subcommittees developed Tactics and Tasks for each Strategic
Initiative*
•
•
•
•

1 – Promoting a Strong University Community
2 – Aggressively Pursuing New Student Populations
3 – Creating a Destination Residential University
4 – Stimulating a Culture of Engagement

• Subcommittees met weekly to develop measurable and doable tactics
and tasks that support the Strategic Initiatives
*Each Initiative Has Five “Sub-Initiatives”

Committee Process
• Subcommittees met weekly to develop measurable and doable tactics
and tasks that support the Strategic Initiatives
1. Develop and explore tactics and tasks
2. Reach out to all stakeholders for information and where available,
supporting data
•
•
•
•
•
•

Administration
Faculty
Staff
Students
Alumni
Community

3. Finalize tactics and tasks within each subcommittee
4. Full committee discussion and where necessary, revision of tactics and tasks
5. Finalize strategic plan draft following presentation to Dr. Shipley

Committee Process
• Tactics and tasks range from the small, quick, and relatively low cost
to the large, longer timeframe, and higher cost
• “Low End” Examples
• Promote the liberal arts mission and practical applications of a liberal arts education to
MSU and the community at large to ensure that stakeholders understand the liberal arts
concept and demonstrate commitment to it
• Create, by 2020, a 2-week bridge program in the summer time frame to orient first
generation college students to the joys, rigors, and responsibilities of college life.
• Develop and implement a signature first-year experience that emphasizes the liberal arts
mission and MSU’s undergraduate research initiative.
• Work with Wichita Falls Chamber of Commerce and Industry to increase MSU student
personal and professional involvement in the community through increased participation
in for-credit internships by 5% by 2019.

Committee Process
• Tactics and tasks range from the small, quick, and relatively low cost
to the large, longer timeframe, and higher cost
• “High End” examples
• By 2018, build the infrastructure (manpower, delivery platforms and differentiated field
experiences) in collaboration with community partners to build and sustain academic
programs in multiple locations.
• Expand the Academic Success Center into a student advising and mentoring center
providing centralized campus tutoring, increased supplemental instruction and advising,
and a one-stop approach to student services.
• Increase 6-year graduation rates by 2% by 2018, 4% by 2020 and 6% by 2022.
• Secure funding and begin construction of a 1,000 seat fine arts theater and a 7,000 seat
athletic stadium by 2022.

Summary – Strategic Initiatives to a Strategic
Plan

