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Review of Personnel Reports and Salary/Title/Position Changes in 2015-2016 Budget

Finance — Page 2

16-71. The report of personnel changes in October, November, and December 2015 will be
presented for information as shown in Attachment 16-71. Salary and position changes
will be presented for ratification as shown below.

Annual Budget | Net Current FY
Current Position Action Additional Increase Actual
e —— Funding (Decrease) Cost(Savings)

.o Filled positions below
Three staff positions budget (5,600) (14,070)
. - Salary adjustment .

Lead Custodian, Facilities above budget Salary savings 600 525
Total ($5,000) ($13,545)
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MIDWESTERN STATE UNIVERSITY

Board of Regents Retreat (Item 16-76)
Friday, February 12, 2016

Following the 9 a. m. Consent Agenda segment of the Board of Regents meeting, there is a short break for
Regents and Administrators to reconvene In the Dillard College of Business Administration Priddy Conference Room
Times listed on the agenda below are approximate.

BUILDING BRIDGES TO A VIBRANT FUTURE

ITEM TIME TOPIC PERSON
;| g:453.m. Opening Remarks from the Board Chair
Facilitator Introductions Shawn Hessing, Chairman
2 10:00 a.M. Setting Retreat Context and Expectations Patricia (Pat) Bosse
How did we get here?
What do we want to accomplish today?
3 10:10a.M. A National Perspective for MSU’s Planning Framework
Understanding the National Landscape for Higher Education Kent Chabotar, Ph.D.
4 10:40 3.m. WHAT ARE WE PLANNING TO DO?
Building Bridges: MSU’s Strategic Initiatives
Opening Remarks from the University President Suzanne Shipley, Ph.D.
Strategic Initiatives Overview Pat Bosse
Link to the strategic priorities slide presentation made to the campus community:
http://www mwsu.edu/Assets/documents/welcome/president/pdf/Strategic
Plan/Building%20Bridges%20t0%20a%20Vibrant%20Future%20FacultyStaff%
20Presentation.pdf
Discussion
= Is there anything in the plan you wauld change or delete?
* |sthere anything in the plan you expected to be included that wasn't?
5 11:30 a.m. HOW WILL IT HAPPEN?

Anchoring Initiatives to Action Plans:
Moving from Concept to Reality Pat Bosse / Kent Chabotar
MSU Strategic initiatives

Costs and Funding Sources

Timeline

Campaign Alignment

Ongoing Monitoring, Evaluation and Adjustments

Discussion
* Is there anything in the plan you would change or delete?
» s there anything in the plan you expected to be included that wasn‘t?

BOARD OF REGENTS RETREAT: BUILDING BRIDGES TO A VIBRANT FUTURE FOR MSU


http://www.mwsu.edu/Assets/documents/welcome/president/pdf/StrategicPlan/Building%20Bridges%20to%20a%20Vibrant%20Future%20FacultyStaff%20Presentation.pdf
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12:15p.m.

12:45 p.m.

1:30 p.m.

2:00 p.m.

Lunch
There will be a 30-minute break for tunch.

WHAT CHANGES WILL WE SEE?
Moving from Early Vision to a Master Facility Plan Pat Bosse
Campus Master Planning and Fundraising, Marketing
and Communications Opportunities
MSU Campus Planning Framework
MSU Campus Plan Review — Now through FY22 Kyle Owen, AVP Facilities

Discussion
* [s there anything in the plan you would change or delete?
» |sthere anythingin the plan you expected to be included that wasn't?

Review and Wrap-up Pat Bosse / Kent Chabotar
Best-Practice Recommendations for Accountability

Final Questions / Clarifications

Board Endorsement / Confirmation

Takeaways

Executive Session - ltem 16-77

The Board of Regents will convene in Executive Session as necessary to consider
Personnel Matters Relating to the Appointment, Employment, Evaluation,
Reassignment, Duties, Discipline, or Dismissal of Officers or Employees as allowed by
Texas Government Code, Chapter 551, Section .074.

Adjournment
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