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Annual Performance 
	

Target 

l.a local Enrollment (Headcount) 6,093 S,916 5,870 5,874 6.230 - 
lb FIE Enrollment (based on FT +1/3 PT) 4,819 4,618 4.605 4,653 4,922 

1.c Number of Beginning Freshmen (fall) (Registrar Number, IT 	PT) 675 - 612 817 933 900 

l.d Average Course Load of FT UG 13.85 - 13.95 14.06 13.92 13.97 

i.e Percent of Students Receiving Pelt Giant (UG Fall) 24.6% 32.30% 37.16% 37.901is 41,72% 

17 Number of Community Cnlleee Transfer Students Enrolled 1952 2237 2207 1O 7 000 

Jeercentage of Hispanic students enrolled (enr/%) 9.20% 1230% 13.90% 14.00% 20.00% 

LhtPercentage of .Alrican American students enrolled (enr/%) 12.70% 12.20% 12.90% 14.10% 14.50% 

11.1 lOnline and Distance Education (courses offered ner vearl 	 I 	367 	1 	538 	I 	637 	1 	 I 	¶8 

U 

Student 

Distance Education Only (FalI)(var-disted2) 

Succe5s -  

First Time Student Retention Rate (First year) 

777 

Base Year  

74.90% 

951 

e)21I1II 

71.00% 

967 

68.28% 

950 

2014-2015 

7285% 

1075 

2018-19  

75.00% E2.a 

2.b First Time Student Retention Rate (Second year) 61.00% 54.18% 56,40% 53.21% 55.00% 

2.c ITransferstuderit Retention Rate (First Year) 73.10% 67,60% 68.301Y. 69.62% 72.00% 

2.d Degree Efficiency Attainment ((AA2+844)jFal[ UG FIE) 92.61% 95.82% 97.79% 	j 95.00% 

2.e First Time Student Graduation Rate (Four Year, Based on 4 year Cohort) 11.805'u 21.39% 20.64% 32.15% 

2.1 First Time Student Graduation Rate (Six Year) (First Time Fulitirne Cohort) - 30.60% 44.49% 45.47% 52.00% 

2.g Transfer Student Graduation Rate (Four Year) - 50.80% 49.03% 46.41% 51.29% 

2.h Pass Rate on Certification Exam - Education 87.60% 94.00% 97 oo; 95.00% 

2.i Pass Rate on Certification Exam - Nursing 73.48% 83.57% 75,50% 85.00% 

2.j Number of Degrees Awarded to At-Risk Students 814 959 877 958 

2.k Number of Degrees Awarded in STEM Fields 91 102 115 126 

21 Number of Degrees Awarded in Health Science Fields 371 - 	428 396 445 

2.m Total Degrees Awarded (Total) 1220 1303 1270 1300 

3.a State Appropriations per FTE Student $4,934.68 $4,581.03 $4,764.56 $5,225.26 

lb Total Expenditures per FTE Student $15,860.17 $19,308.83 $20,679.75 $26,640.33 
Ic Student /Faculty Ratio (Using COS FTE/Faculty FTE for Fall) 19.0 168 17.0 19.0 

3d Administrative Cost Rate (as percent of operating budget) 10.33% 10.44% 10.51% 10.00% 

3.e jAveraCeSCHto Bachelor's degree 

Competitive Res''44* 

4.2 	Total Annual Giving (AFR reported) 

146.87 

514.010,481 

145.5 

59,749,807 

145.7 

WLiitrb(lU 	95I 

S16,986,200 

140 

2018-19 

 510,000,000 

4.b 	Total Endowment (university-held, Foundation, Charitable Trust) 544,588,397 $63,582,196 S73514,557  580,087,716 

4.c 	Alumni Giving Rate 8% 6 50% 530% 5.00% 

Gray shaded areas will not be updated until the end of FY 15 	Target estimates are shown in beige 



Average Annual Total Academic Costs for 

Resident Undergraduate Student TakIng 30 SCH 
- TuaaR.ies --  

l?udü Fenceut F..rGrup-  Percent 
Yøèr Awerlg Average [memo 

- _93$44 0% 53.4w ) 
2011 $7,038 73% *5877 7.504 
2012 P1304 24% 3.6174 51% 
2012 *7,632 4t% $6200 4% 
2014 $1,731 1 7% $6,418 15% 
291 	- 58.066 42% $6,997 39% 

Cthort 
Fall 2004 4.y,CT 
Fell 20011 4-year 
Fall 2003 4•yer 
Fl12003 S'year 
Fall 2001 5-year 
Fall 2000 5-year 
Fill 7007 8-year 
Fall 2008 6-year 
Fall 2087 6-veaf 

Rita 	Rate 

	

110% 	108% 

	

1713% 	220% 

	

¶7.0% 	230% 

	

240% 	3412% 

	

330% 	382. 

	

31.OYv 	370 

	

310% 	40T2% 
490% 

	

44.0% 	42.20A 

Periletunc.. Rate, Felt 7300 

FY 2M 	Pet of I FY 2013 
Source Amount Total Amount 
piiMcliFindi $30.i44,lW)5 __4T* 1U7.11" 02i 

Fedeual Funds 

_ 

51.484 560 101% I 	35.863929 
Tuition e. Firea 

_ 

228 518 615 359% 131130ItS? 
TOW Revenue 

_ 
IU0379 110.5T161 

_ 
__713,620 

Pctaf I FY 2014 	Pete? 
Total . Amount 	Total 

108% 1 *8.059.535 	107% 
331% 1 33104680635W% 
660% 1U.&,T40.637_1W 

Ui1te lMdula Falls. NouThweii Region 
Magoi'i Accoentakridt, Peer Group Aswto$o State Un, Sul Ross Rio Gitizle, Stil Roes State Ur, Tevea .&M - Cenkiao Teee, Teraa AIM - C .011 Yet as AMA -San Antonio, Texas MM. l'eiacSaia. U'iT 0laa. UT 
Src'.unsvOe. UT Perml.iu flasin. Iii 1le.,, Univ at H Clear Lake. Univ of H- Do,ii,rtown Univ at H -Victo. a 
Out-Of State PeelS A Antis is Tech Univeusuty. Columbus State Unrin,dy. FlanGe Gulf CoaI UrvvcSsy. University Of Colaoo At Cotomi Springs. Worcester Stale College 
Dagneal Offered Aasuile', Oechetoys, Mailer's 
InallimboM Rnv,nt', 	 iism 	Derie 	kvl01ui I fine Peg. 

Full-tints., Degree So.klnfl Undergraduates ________ 

	

Fall 2009 	Full 7,913 	 Fall 3514 	 u no- Year reulsT.ncea!rlIsSuime. 

	

pts,cit 	Number P.rt.n.i Number 	i Number Pircint 	
- 	 1n.iT'fl001 Enter Fall 2011 EñterF2913 

Wigs 	
- 	

3932656% I 3.299 595%! 3167 - 567% 	 __
Cohort 	 F, 76 

6spank 	 MS 107%I 	714 1441IbI 	156 153% 

	

Total 	 526% 
At$cuur, American 	I 	760 	12.1% I 	177 	140%I 	538 	150% 	 Same 	 733. 	97 4'. 	 715% 

tsiburnetianal 	 I 	133 	68%, I 	284 	46% I 	239 	43% 	- - 	 Two?fiarP.mlel.nce dtJèti, 
Asian 	 219 	3 611vI 	181 	3.3% I 	163 	30% 	 Qthe, 	It 6. 	 125 	 11 31 

Other I Unknown 	I 	31 	16% 	229 	4 t%I 	330 	56% 	 PuIllbne. Degre. Se.lIng Undergraduates 

Taw
- 	 1 6100.I%]5.616 1X.I%J 5513 1600% 	iFI 267 misc F 2001 ErlerFil 2611 

TX First TIni.Translers Number %oIUG Number %a?UO Number , f%) 	t l.t1MtonP•t'ihi.qiee 
Cohort I 	116 	 625 	 617 

TwoYca, lnstltuUoni 	364 	6 7%1 	327 	66% 1 	320 	55% 	ThU 	 744% 	72 6% 	 701% 
Oihurinstltullons 	 lit 	I 5% 	67 	14i  

 I 	i ... 	 57 i-u 	 55 1% 

Cohort Rat. Rite 
143% 17.5% 

4-yver 243% 
4-yesr 

L 
71 Alt 198%. 

LV.ar 
Fill 2008 5-year 419% 31.4% 
fall 2009 Slw 41016 357% 

36 3 
FitU ~6;-Yenw 494% 424% 
Fall 50.1% 463% 

Group PerthI.nce 
Cohort 	 606 493 507 
Total 	 701% 590% 664% 
Same 	 44.6% 458% 45.7% 
Other 	- 	 256 - 	 229% 7.33% 

Average funnb.r of Fall 4 5lng S.m,.iqes 
and SCH Attempted for aechulora Degree 

Ifl5tllutn PierGroupAvarag. 
Year Grads 	Sum 	SCH Grids 	gem SCH 

51,0 	1044 	14413 384 	1095 147011 F
fp10 

7,0t3 626 	1080 	14453 130 	12.23 14845 
2OSI 364 	1050 	14221 416 	12.13 14304 

144 	42A3. 

Pe.rGroup 1 420 647% 
Cmiii deli 'S *Wtni9S fw te 

InslltuUop 	 Peer Group 	I 	00$ Peer Group 
F X— 	 --I— AvjAiiWj _Pa,nt AvgA 

she 
_- 37.190 	1171K_$7D31__16%_56,442 

61% 	57319 I 	46% 	16.433 	61% 	58566 

	

15165 1 	I2% 	35.fl'I 

	

36134 J 	51% 	55,050 

39% 	I3V I 	 '5—g- I 	6". 	13931 
37% 	12!.!_J 	43% 	33929 1 	37% 	S3 946 

Year 

2613 

2013 

2613 



Financial Certification 

We ccrtify that financial transactions included in this report are correct to the best of our 
knowledge, and we further certify that funds to cover allocations listed in this report 2re available 
subject to realization of estimated income as budgeted. 

Jesse 

r 

 ogers, President 

Marilyn Fv16. Vice President for 
Business Affairs and Finance 

April 29, 2015 
Date 



COMMITTEE OF THE WHOLE 



Board of Regents Meeting 
May 14, 2015 

10:00 a.m. 

Meeting Location: MSU Campus - 3410 Taft Boulevard 
Hardin Administration Building - J. S. Bridwell Board Room 

The Board of Regents of Midwestern State University (MSU) may deliberate and take action 
regarding any item on this agenda. This meeting will be continuous in that the Board reserves the 
right to take any agenda item out of the order or sequence that is listed below. The Board 
reserves the right to discuss any properly posted items in Executive Session whenever legally 
justified in accordance with the Texas Government Code Chapter 551. 

The meeting will be streamed live at http://v.mwsu.cdWwelcompriden*egea.minutes. 

Call to Order 

Introduction of Visitors 

Opening Comments 

Public Comment 
A public comment period will be provided in accordance with MSU Policy 222. 

Discussion of Higher Education Issues 
IS- 103. The Board of Regents will have an opportunity to discuss current issues in higher 

education to include state and national trends and challenges. 

MSU Priorities 
15-104. Updated information regarding the university's top ten priorities is shown in 

Attachment 15-104. 

Real Property 
15-1 05. The Board of Regents may deliberate regarding the purchase, exchange, lease, or value 

of real property in closed session as allowed by Texas Government Code, Chapter 
551.072. 

Board of Regents Officers 
15-106. The Board will have an opportunity to discuss individual personnel matters associated 

with the organization of the Board of Regents and the election of officers in closed 
session as allowed by Texas Government Code, Chapter 551.074. 

Executive Session 
15-107. The Board may convene in Executive Session as necessary to consider any matters 

permissible under Chapter 551 of the Texas Government Code, including: 

A. Government Code. Chapter 551 Section .071 Consultation with Attorneys Regarding 
Legal Matters, Pending and/or Contemplated Litigation, or Settlement Offers, or on a 
Matter in which the Duty of the Attorney to the Governmental Body under the Texas 



Disciplinary Rules of Professional Conduct of the Stale Bar of Texas Clearly Coil flts 
with Chapter 551 of the Texas Government Code. 

B. Government Code. Chapter 551. Section .072 - Deliberations Regarding th Purchase. 
Exchange, Lease, or Value of Real Property. 

C. Government Code, Chapter 55!. Section .073 - Deliberations Regarding a Negotiated 
Contract for a Prospective Gifi or Donation. 

D. Government Code. Chapter 55 1. Section .074 Personnel Matters Relating to the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal 
of Officers or Employees, or to Hear a Complaint or Charge Against an Officer or 
Employee. 



COMMITTEE OF THE WHOLE 
ATTACHMENT 



Board Agenda- May 2015 
Coniinittce of the Whole 

Atiachmcnt 15-104 

MSU Priorities Update 
May 2015 

I) Campus Master Plan - lnfirmation will be presented as part of agenda item 15-109 

2) Parking- A parking plan for Fl 16 is presented in agenda item 15-116. 

3) Enrollmcnl While it is too early to draw definitive conclusions regarding fail 2015 
enrollment, the following can he reported. 

Throuch the second week of fall 2015 early registration, headcount has increased 201 

students, or 8.50 o, over the same week last year. 

b. Through the second week of summer 12015 early registration, headcount has 
increased 102 students, or 7,3°c, over the same week last year 

c. Through the second week of summer 11 201 5 early registration, headcount has 
decreased 12 students, or - .40  o, over the same week last year. 

d. Applications for the fall 2015 have increased by 874, or 18. 120 o, over a similar day 

last year. 

c. Admitted students for the fall 2015 have increased by 598, or 30.39, over a similar 
day last year 

4) Interdisciplinary Academic Programs A new interdisciplinary minor is recommended in 
agenda item 15-128. 

5) Distance Learning The administration is working toward offering the new core 
curriculum online. The university's first online science course (Geosciences) will be 
taught in summer or fall 2015 and one of the graduate programs offered by the West 
College of Education will convert to online instruction in the summer. 

6) Student Engagement and Retention 

a. Dr. John Gardner, nationally recognized authority on student engagement and 
success, including the first-year experience, visited MSIJ February 16 and IT A 
First-Year Seminar task force (committee) has been established (led by Dr Bob 
Clark). The committee is comprised of students, faculty, and staff from Student 
Affairs. the Academic Success Center, Institutional Research, and the Business 
Office. 

h. Planning for the new residence hail includes efforts to address student engagement 
and retention. The new residence hail will devote the entire first floor of the north 
wing to community space for the freshnian and sophomore residence halls (Pierce, 
Kiilingsworth, McCullough-Trigg, and the new residence hail). This space will 
feature a multi-purpose room, a recreation center, mailboxes for the four residence 
halls, a food concept, and a community learning center. The latter will be available 

for both individual and group work. The first floor of the south wing will include an 



apartment for a facu1t -in-residence concept. which will allow MSU to provide 
unique opportunities for &eshman and sophomore resident students to engage with 
tItculty outside of the classroom. 

Student Engagement 1nitiaties - FY 16- The administration plans to utilize a 
portion of the increased commission from the new dining service contract to fund the 
exploration and, if appropriate, development of two important student engagement 
initiatives: I) a required freshman seminar and 2) the creation of  student transition 
office. The latter would be responsible for programs and activities such as orientation 
programs, first-year early alert system monitoring, programs supporting 
underrepresented populations, and other initiatives targeted specifically 10 first-year 
students. 

7) Athletics/Lone Star Conference - An update ill be presented as part of agenda item 15- 

8) Branding oIMSU - The Brand AwarenessMarketing campaign to elevate the 
universitys brand among the community, region, slate, and nation remains on hold as 
funding has yet to become aailab1e for the project. 

9) Financial Planning and Budgeting - The FY 16 budget will be recommended for 
appro al in August. This agenda includes information and recommendations related to 
the budget, including tuition and fee recommcndations. 

10) Intbrmatioti Technology - The Degree Works program will be purchased and 
implementation started in FY 16. 



EXECUTIVE COMMITTEE 



Executive Pace I 

Executive Committee 

Membership 
Shawn [-lessing. Chairman 
Mike Bernhardt, Vice Chairman 
Kenny Bryant, Secretary 
Tiffany Burks, Member-At-Large 

Reading and Approval of Minutes 
15-108. The minutes of the Executive Committee meeting February 12, 2015, will he 

recommended for approval of the committee as shown in the minutes' section of this 
agenda as Minutes Attachment 15-I 08. 

Campus Master Plan and Construction Undate 
15-109. Information regarding current construction and repair and rehabilitation projects will be 

presented (see Attachment 15-109). 

Capital Expenditure Plan IMP I) Report - FY 2016-2020 
[5-110. The Texas Higher Education Coordinating Board (THECB) requests an update of the 

university's five-year plan for construction, land acquisition, information resource 
projects, and major repair and renovation projects each year. The report includes 
projects that maybe considered within the next five years, regardless of funding source, 
to include 

A. new construction projects $ 1,000,000 or more; 
B. repair and renovation projects $ 1,000,000 or more; 
C. information resource projects that cumulatively would total S 1,000,000 or more in 

one year; and 
D. property purchases that cumulatively would total SI 000,000 or more in oney ear. 

The proposed plan is shown as Attachment 1 5-1 I 0. Current active projects previously 
approved by the Board of Regents will not appear on the proposed list. The deadline for 
submitting this report to the THECB is June 30, 2015. 

Wichita Falls Museum of Arts At MSU External Imorovements Project Fundinti Limit 
15-I11. The Board of Regents previously authorized a budget of $850,000 for the Museum 

External Improvements Project to erect a new pavilion and terrace area. A donor's 
recent contribution provides funding for various project alternates. The administration 
requests authorization to increase the project's maximum budget by $60,000, with the 
funds for the increase coming from private funds. 

Joe B. Hood Research Lab at Dalguest 
15-112. The Board of Regents previously authorized a budget of $850,000 for the installation of 

two buildings and related infrastructure at the Dalquest Desert Research Station. A 
donor's recent contribution provides funding for various project alternates. The 
administration requests authorization to increase the project's maximum budget by 
550.000, with the funds for the increase coming from private funds. 



Exccutic Pac 2 

Texas Public Finance Authority MSL' Bond Resolution 
15-113, The Board of Regents will be asked to adopt the official resolution to authorize the 

refinancing of bonds and the issuance of new debt bonds on the student housing and 
mass communication projects. The administration will recommend approval of the 
fo!lowiniz resolution: 

RESOLUTION 
AUTHORIZING THE SALE OF THE TEXAS 
PUBLIC FINANCE AUTHORITY MIDWESTERN 
STATE UNIVERSITY REVENUE FINANCING 
SYSTEM REVENUE AND REFUNDING BONDS: 
AUTHORIZING ACTIONS BY TIlE TEXAS 
PUBLIC FINANCE AUTHORITY. MEDWESTIERN 
STATE UNIVERSITY, AND REPRESENTATIVES 
THEREOF IN CONNECTION WITH THE SALE 
AND DELIVERY OF SAID BONDS; AND 
RESOLVING OTHER MATTERS RELATED 
THERETO 

Student Housini Project 
15-114. The student housing project is on an accelerated timeline and must be complete by 

August, 2016. Currently, there is a notable variance in the estimated Construction cost 
between the architect, an outside estimator, and the construction manager's estimator. 
Bonding for the project is approved for S33.25 million and the administration, based on 
the architect's and outside estimator's review, anticipates the project to come in close to 
this amount. Bids for constructing the new student housing building will be received in 
mid-June and a purchase order for constructing the building must be issued by early 
July. In order for the project to move forward in a timely mariner, the administration 
requests approval of the following. 

A. Authorize the issuance of a contract with the Construction Manager At Risk, Buford 
Thompson Company, for the building's construction at a Guaranteed Maximum 
Price (GMP) not to exceed $29.5 million. 

B. Authorize the expansion of the project budget to a maximum of $33.25 million if the 
bids received are at the high end of the estimates with the understanding that any 
amount above S33.25 will be paid from auxiliary sources or gi R funds. 

Student Housing - Master Lease with Mustangs Village 
1 5-I 1 5. In order to accommodate the anticipated surplus of students requesting campus housing, 

the administration will recommend approval of a master lease with Mustangs Village. 
The master lease is for 249 beds for the fall 2015 and spring 201 6 semesters, at a cost of 
$1,150,000. Mustangs Village is a privately owned student housing facility located near 
the campus, off of Southwest Parkway. Mustangs Village is currently seMced by the 
Mustangs Bus Route. The facility itself is comparable to Sunwatcher Village and 
Sundance Court apartments. Room rental revenues realized from students placed at 
Mustangs Village will be sufficient to pay for this master lease. 
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Parking Plan-  2015-2016 
15-116. The construction of the new student housing project in parking lot #14, north of the 

Fain Fine Arts Building, will result in the loss of 220 parking spaces. In developing a 
parking plan for the 2015-2016 academic year, the administration included 
recommendations made by the DeShazo Group, the firm retained by the university in 
2014 for a comprehensive parking analysis. A part of their recommendations include 
appropriate ratios for each category of parking. A summary of the ratios is presented 
below, it should be noted that the commuter ratio includes parking spaces available at 
the three churches on Taft Boulevard and all ratios exceed current ratios. Additionally, 
it should be noted that the three churches have reaffirmed their commitment to allow 
MSU students to utilize their parking lots free of charge. 

Parking Category Recommended t5-16 Ratio ivith 
Ratio - Plan ApprovatJ 

Resident 	 . SO 	 .73 
Commuter 	- * .40 	 .48 
Reserved 	 1.05 	 .93 

In order to adequately address parking needs during the 2015-2016 academic year, the 
administration will recommend the following (a campus map identifying parking areas 
is shown as Attachment 15-116). 

A. Authorize the expansion of parking lot #6S, north of the football practice fields, to 
the south at a cost not to exceed $650,000, with the source of funds being Higher 
Education Assistance Funds (HEAF). This expansion would result in an additional 
269 spaces. It is anticipated that the contract would be awarded to the best value 
contractor based on competitive bids. 

B. Authorize designating the thilowing lots as Resident Parking, with the Reserved 
Parking spaces within these lots remaining unchanged: Lots 6n, 8, 13, 16, IS, 19, 
and 21, as well as Louis J. Rodriguez Drive parking spaces, 

C. Authorize designating the following lots as Commuter Parking, with the Reserved 
Parking spaces within these lots remaining unchanged: Lots Is, 2, 4, 6s, 7n, 9. and 
10, as well as parking spaces along Council Drive, Comanche Trail, Nocona Trail, 
Taft Boulevard, and Wigwam Trail. 

D. Authorize designating the following lots as Reserved Parking: Lots In., 3, 5, 7, 17, 
20, as well as parking spaces along Tomahawk and Tee Pee Drive. 

Holiday Schedules for Staff Employees -- 2015-2016 
1 5-11 7.The holiday schedules for Midwestern State University staff employees for the 2015- 

2016 fiscal year will be recommended for approval as shown in Attachment 15-I1 7 

.Wichita Falls Museum of Art at Midwestern State University Mission Statement 
15-11 S. The administration will recommend approval of the Museum's Mission Statement as 

follows: 
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The rVicliita Falls lheseiirn ofAri at Mith*estern Slate University enriches 
life in our community and the university through new experiences in visual 
art for all ages. Our extensive and growing permanent collection of 
American al-I, focused on itorks on paper, and our changing exhibitions 
provide a first-class gallery experience. The IVFMA supports the university's 
liberal arts mission and is an educational resource offering varied programs 
and events for the North Texas region. 

Wichita Falls Museum of Art at Midwestern State University- Ratification of Accessioned 
Artworks 
15-119. In compliance with the Museum's Collections Management Policy, the Museum 

Director and Curator have recommended certain acquired artworks for accession into the 
Museum's Permanent Collection. All of the artworks under consideration were gifts to 
the Museum's Permanent Collection and no state funds were used to purchase the 
artworks. The administration will recommend ratification of the accession of the items 
shown in Attachment 15-119. 



EXECUTIVE COMMITTEE 
ATTACHMENTS 



ft W t$flVCWJl•lClH, lull! avcl.l,vll  JllJ5JUl 

Design (Origial compleUoii6/91 14) 

Construction (Original co.iptellon=10127/ 74) 

Phase 2. Large building 

Conslrudon 

Museum External Improvements Mon 3/3114 
Pavilion Mon 313114 

Design COngital completson6/20/141 Mon 313/14 

Bid (Original comp4e0on8/15114) Thu 7131114 
Construction (Original coin plelion=313115: +39 weather days, +20 Thu 9111/14 
days CO #1 for Terrace) 

1 Joe B. Hood Research Lai—at DaIquest 
2 	Phase I - Small buIlding & snliastruclure 
3 	DCrI ,1.i..& L.... 

4 

5 

7 

9 

10 

II 

12 

13 

Thu lOtlO/13 
Thu 10110113 

Thu *0/10113 
Mon 2124/14 

Wed 6i25114 

Mon 9115114 

Mon 0/15/14 

15 Student Housing Project 
16 	Design Site Package 
17 	Bid - Site Package 
18 	Cons(,uctlon, Site Package 
19 	Design Building Package 
20 	Bid. Building Package 
21 	Construction Building Package 
22 

23 Ms Communications Extension to Fain Fine Arts 
24 	Design 

25 	Bid 
26 	Construction 

27 

28 Roofing Project 
29 	Shingles Design Bidding, Mobilization 
30 	Shingles Root Repair 

it 	Metal Rooting Desri, Bidding. Mobilization 

32 	Metal Rooting Repairs 

33 	Flat Rooting Design, Bidding. Mobilizalion 
34 	Flat Roofing Repasts 

35 	Clay Tile Roofing Design. Bidding. Mobilization 
Clay Tile Roofing Repairs  

FrI 5/22115 
Fri 11128/14 
En 2121114 

Tue 8/24/14 
Fri 11/28114 

Fri 5122115 

Fri 5/22/15 

Fri 3181 IS 
Fri 5/8115 

Wed 7/30/14' 

Wed 9/10/14 

Fri 5!W15 

Fn 7115116;  
Tue 4/2 If 15 

Fn 5(15/15 
Mon 7113,15 
Tue 5/28/15 
Thu 6/18/15 
Fri 7/15/18 

Fri 1219lIe 
Fri 7/31175 
Fri 9118/15 
En 12/9/16 

Mon 11130/1 
Thu 6/18/16 

Fri 8114115 

Fri 7/3/15' 

Fri 8121/15 

Thu 7/30/15 
Thu 10/15/15 

Fri 8/21115 
Mon 11l3O/1 

	

2015 	 2016 

100% 
1 100% ;7 

80% 

'- 
L j 1DC's 

100% 

100% 

140% 

rj 95% 

0 0% 

	

El 	 0% 

- 40% 

0% 

10% 
D0% 

3 0% 
- J 45% 

c 0% 
30% 

0% 

F 
ProJBcts Status 

ID Task Name 	 Sian 	Finish 

Mon 8118114 
Mon 8118114 
Tue 4I21115 

Mon 5118115 
Mon 8/18114 
Tue 5/26115 
Wed 7 Il 15 

Mon 2116115 
Mon 2116(l 5 

Mon 8/3/15 
Mon 9/21/15 

Mon 1113114 

Mon 1113/14 

Fri 8112/15 
Mon 11/17/14 

Mon 6/29/15 

Mon 2/9/15 
Fn 7/24/15 
Mon 219/15 

Mon 8/17/15 
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Status of Board-Approved Construction Projects 

BOR Project 	Architect/Engineering Firm 	BOR Approved Encumbered/ 	Additional 	Total Project Over/Under 
Project 	 Approval Date 	 Approved 	 Project Budget Spent Dollars Projected Costs 	Cost 	Budget 

Joe B. Hood Research lab at 2/I5/2013, 
2/14/2014 

Dalquest 2/14/2014 
Antila & Bundy, Young, Sims, Potter 

Regional Vendor Teamed With local 

Museum External 
2/11/2014 111712006 

Improvements 

Bundy, Young. Sims, & Potter 

Local Vendor 

Student Housing Project 11/7/2014 8/8/2014 

Treanor Architects 

Mass Comm Extension 11/7/2014 2113/2015 

Rees Associates 

Roofing Project 2/1312015 

(1) Added screened perch, Internet infrastructure, and gravel for parking lot via gilt funds.  

l2 Added terrace alternate, exterior door replacement, and building plaque via gift funds. 

(1) 5/14/15 OUR agenda item to increase budget by 52 MM 

	

$850,000 	$84997 	556,003 	5900,000 	$50,000 (1 

	

$850,000 	$907,280 	 SO 	$907,280 	.557,230 I?) 

533,250,000 $26,761,717 $8,488,283 535,250,000 -$2,000,000  (3) 

$5,000,000 $851,343 $4,148,657 $4,148,657 $0 

$2,654,209 $891,900 $1,762,309 $1,762,309 $0 



MIDWESTERN 
STATE UNIVERSITY 

Facilities Services 
3410 Taft Boulevard WchIa Fa Texas 76308-2099 

0 940 397 4648 1940 397.4859 

Construction Projects Status Report - Item 15-109 

Projects completed since February 2015 Board of Regents meeting include: 

1. FOOTBALL ADMINISTRATIVE OFFICES ($345k). 

2. HARDIN PHONE SWITCH GENERATOR & SWITCHGEAR INSTALLATION ($166k). 

3. MUSTANGS WALK ($336k). 

Ongoing projects: 

WIGWAM TRAIL RECONSTRUCTION & DRAINAGE IMPROVEMENTS: - $185k 

Remove and replace roadway surface on Wigwam Trail between Moffett and Bolin, 

Improve drainage in area. 

• Priority shifted to parking lot design in March; design to resume in mid-May. Construction will 

not begin until mid-July at best and will extend into October. 

FAIN FINE ARTS THEATER DIMMING SYSTEM REPLACEMENT: - S170k 

• Obsolete lighting control system in the auditorium being replaced. 

is Bid awarded to local contractor; construction during the summer. 

EXTERIOR STAIRCASE REPLACEMENTS AT PROTHRO-YEAGER: - $170k 

• All four staircases have significant corrosion and need to be replaced to ensure the safety of 

the users. 

Design completed, currently bidding, construction during the summer. 

ELECTRIC METERS AND MONITORING SOFTWARE INSTALLATION: - 560k 

• Installation of hardware to continuously monitor the electrical energy use in the following 

buildings: Dillard, Moffett, Bolin, Bridwell, Central Plant, Hardin, Ligon, McCoy, Prothro-

Yeager, Fain Fine Arts, Clark Student Center, Kill ingsworth/Pierce, McCullough-Trigg, Fain Hall. 

• Meter installations complete, all except one fiber connection is active, and beginning 

commissioning and software training. 

ADDITIONAL PROJECTS <$100k: 

Project in process scheduled for completion during the summer include: 

1. Conversion of Prothro-Yeager 201 to a writing lab ($30k). 

2. Addition of a second tank and third pump for athletic field irrigation system ($30k). 

mwsu.edu  
Ai Eqjat OppJawJI} 4buvat,t' Action EnlpIo)cI ond Ed4H4? 



Midwestern Stale University 
Capital Projects - MP I 
Fiscal Years 2016-2020 

Item 15-110 

Project NI!flC Priority Pro jeel Cost = Sources 

Academic Infrastructure Revitalization I $73,000,000 
- 
- 

Tuiiiøn Rcvcm;c Bonds (ERR). Higher Education Assistance 
Funds (hEAP), & Private Funds 

New Student Residence Hall 2 $33,250.000 - 1 lousing Sttpdeiit Rental Income 
Mass Communications Expansion to Fain Pine Arts 3 $5,000,000 - HEAF 
Parking Facilities 4 $15,000,000 - Parking Fees& II[A1 
Drought Tolerant Athletic Fields 5 $5,500.000 - Student 1:ei  
New Facilities Services & Purchasing Building C, $3,000,000 - Student Fee & HLAF 
Daniel Building PcJ Services Renovation 7 $7,000.000 - Student Fee & Food Scrvks Revenue 
Campus Landscape Improvements - 	$2,000,000 - Private Funds & IIEAF 
1-lardin Building Infrastructure Renovation 9 $10,000,000 - IIEAF 
Christ Academy Facilities Renovation 10 $2,000,000 - Private Itinds & I ILA F 
University Police Station ii $1,000,000 — HEM Bond 
On-Campus Football Stadium - 12 $22,000,000 Private Funds & Student Fee 

Total  S178,750,Offl)  

l'rnjccts 41 MM not Rp4r1d toll I1Cfl. 
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Holiday Schedule 2015-2016 
Schedule I 

(Employees on Four-Day, 40 Hour Summer Work Schedule) 

Date 
	

Holiday 
	

No. of Days 

September 07, 2015 

November 26-27, 2015 

December 23-31, 2015 

January 1, 2016 

January 18, 2016 

March 24-25, 2016 

Labor Day 

Thanksgiving 

Christmas 

New Year's 

Martin Luther King Day 

Spring Break* 

I 

7 

1 

1 

2 

Schedule I -Total Holidays 
	 14* 

*The university will be closed Monday, May 30, 2016 for Memorial Day and Monday, 

July 4, 2016 for Independence Day. Employees on Schedule I, the four-day workweek, 

will work Friday of those weeks totaling 40 hours; therefore, these days are not 

counted as holidays and will be observed during Spring Break. 

Schedule II 

(Employees on Five-Day, 40 Hour Summer Work Schedule) 

Date 
	

Holiday 
	

No. of Days 

September 07, 2015 

November 26-27, 2015 

December 23-31, 2015 

January 1, 2016 

January 18, 2016 

May 30, 2016 

July 4, 2016 

Labor Day 

Thanksgiving 

Christmas 

New Year's 

Martin Luther King Day 

Memorial Day 

Independence Day 

1 

2 

7 

1 

1 

1 

1 

Schedule I—Total Holidays 
	

14 
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Wichita Falls Museum of Art at MSU 
2 Eureka Cir I Wichita Falls, TX 76308 

f940J 397.8900 
Wichita Falls Museum of Art 
at Midwestern Stole University 

Approved Accessions 
For Ratification of the MSU Board of Regents 

NOTE: In compliance with the approved Collections Management Policy of the 
WFM4L\ at MSU, the following acquired artworks are recommended by the 
Museum Director and Curator for accession into the Permanent Collection. 
The artworks are consistent with the Museum's mission, scope of collection, 
and code of ethics. All of the artworks under consideration were gifts to the 
Museum's Permanent Collection and no state funds were used to purchase the 
artworks. Upon the recommendation of the Museum Advisory Board and the 
ratification of the MSU Board of Regents, the art will be formally accessioned 
into the Museum's Permanent Collection in a timely manner, the donors will 
be thanked, and the artworks properly cared for. 

4110 

tj 

Artwork: Charles A. Fuhs, 39 archival photographs 
printed from the Charles A. Fuhs Photography 
Collection of glass plate negatives, c. 1920, gelatin silver 
print, 8" x 10 and 16" x 20" 

Donor: Jo Ann Fuhs (1987) and Charles A. Fuhs, Jr. with 
Charles A. Fuhs III (2003) 

Date Donated: Original glass plate negatives donated in 
1987 and 2003, archival photographs printed 2014 

Artwork: Chuck Close, Self 
Portrait/Scribble/Etching, 2000, Etching, 18.25" x 
15.25" 

Donor: 2014 WFMA Collectors Circle 

Date Donated: November 2014 



Artwork: Ricky Armendariz, Saturn and 
His Children, 2014, Woodcut, 4/10, 35" x 
47.5" 

Donor: 2014 WFMA Collectors Circle 
with special thanks to Jane & Peyton 
Carnes 

Date Donated: November 2014 

Artwork: Kelly Fearing, Dark Bird in 
Passage Searching, 1995, Polymer direct 
gravure, FB [/V, 24 x 29.5 

Donor: 2014 WFMA Collectors Circle 

Date Donated: November 2014 

Artwork: Mary F. McCleary, Between 
Darkness and Light, Polymer Gravure, 
13/14,23" x 25.5" 

Donor: 2014 WFMA Collectors Circle 
with special thanks to Betsy and Bryant 
Medders 

Date Donated: November 2014 



Artwork: Joseph Piccillo, EP V, 1995, Lithograph, 
29/30, 29" x 42" 

Donor: 2014 WFMA Collectors Circle with special 
thanks to lohn Hirschi 

Date Donated: November 2014 

Artwork: Donald Sultan, Red, May 10, 2012, 
2012, 37/50, Color silkscreen with enamel 
inks and flocking on 2-ply museum board, 
24" x 24" 

Donor: 2014 WFMA Collectors Circle 

Date Donated: November 2014 

Artwork: Benito Huerta, Cast of 
Characters, 1995, screenprint, 42/52, 
16 x 16 

Donor: 2010 WFMA Collectors Circle 

Date Donated: November 2010 



Artwork: Brian Johnson, 
...fertilizing fields of artfficial turf.. 
2005, screenprint, 30/40, 14 x 24 

Donor: 2010 WFMA Collectors 

i 	Circle 

Date Donated: November 2010 

I  F- ptrq  
, 	Artwork: Quintin Gonzalez. 

" Chicano 15, 2008, screenprint, 
16/52,16 x 22 

f 	 Donor: 2010 WFMA Collectors 
. 	Circle 

Date Donated: November 2010 
0 

Artwork: Tim High, Delivering the 
Golden Goose, 1969, screenprint, 
6/10,15 x 22 

Donor: 2010 WFMA Collectors 
Circle 

Date Donated: November 2010 



Artwork: Margo Humphrey, Bottle Tree, 2010, 
lithograph, hand-colored, 21 x 20.75 

Donor: 2010 WFMA Collectors Circle 

Date Donated: November 2010 

Artwork: Kathy Grove, The Other Series After 
Thomas Hart Benton, 1997, screenprint, 4/15, 
19.5 x 18.25 

Donor: 2010 WFMA Collectors Circle 

Date Donated: November 2010 

Artwork: Dan Allison, Everyone's Story, 2001, 
Polymer Photogravure, AP, 13 x 12 

Donor: 2010 WFMA Collectors Circle 

Date Donated: November 2010 



Artwork: Dan Allison, Someone Else, 2001, 
Polymer Photogravure, AP, 13 x 12 

Donor: 2010 WFMA Collectors Circle 

Date Donated: November 2010 

Artwork: Dan Allison, Another Day, 2001, 
Polymer Photogravure, AP, 13 x 12 

Donor: 2010 WFMA Collectors Circle 

Date Donated: November 2010 



ACADEMIC AND STUDENT 
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Academic and Student Affairs Committee 

Membership 
Lynwood Givens, Chairman 
Kenny Bryant 
Tiffany Burks 
Sam Sanchez 

Reading and Approval of Minutes 
15-120. The minutes of the Academic and Student Affairs Committee meeting February 12. 

2015, will be recommended for approval of the committee as shown in the minutes' 
section of this agenda as Minutes Attachment 15-120. 

Faculty Report 
15-121. Dr. David Cariston, Faculty Senate Chairman, will provide a report on behalf of the 

MSU Faculty Senate. Additionally, Dr. Kristen Garrison, Assistant Professor of English 
and Writing Program Administrator, will visit with the board regarding her teaching and 
research activities and interests, 

Staff Report 
15-122. Mr. Dirk Welch, Staff Senate Chairman, will provide a report on behalf of the MSU 

Staff Senate. 

Athletics Report 
15-123, Mr. Charlie Carr, Director ofAthletics, will provide information concerning athletics at 

Midwestern State University. 

Student Government Report 
15-124.Ms. Rebecca Stogner, President of the MSU Student Government Association, will 

provide an update on Student Government. 

Student Initiated Naming Opportunity 
15-125. At  meeting held February 17, the Midwestern State University Student Senate 

unanimously approved a resolution to rename the current Mustangs Walk the "Jesse W. 
Rogers Promenade" (see Attachment 15-125). Consistent with the request of the Student 
Senate, the administration will request board approval of this naming. 

Naming Opportunity 
15-126. The administration will recommend ratification of the naming of the graduate program 

in geosciences, the "Robert L. Bolin Graduate School of Petroleum Geology" in 
recognition of the generous donations to the university by Mrs. Robert L. Bolin. 

May 2015 Graduating Class 
15-127. The administration will recommend approval of the list of candidates for May 2015 

graduation with the provision that they meet all requirements as prescribed by the 
faculty and administration (see Attachment 15-127). 
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Addition of a Minor in Sociology 
15-128.  The administration will recommend the addition of an interdisciplinary minor program, 

titled "Medical Sociology." in the Sociology Department of the Prothro-Yeager College 
of Humanities and Social Sciences (see Attachment 15-128). This minor will benefit 
students who are majoring in the health sciences, or who are in a pre-medical area of 
study, by better preparing them to work in public health and welfare organizations and 
medical centers. Sociology as a discipline prepares students going on to medical school 
and graduate school in other health related fields. 

Addition of a Computed Tomography Certificate Program 
I 5-129. The administration will recommend the addition of  certificate option with the Bachelor 

of Science in Radiologic Technology (BSRT) titled"Computed Tomography (CT) 
Certificate Program" (see Attachment 15-129). This program will benefit students by 
offering an opportunity to remain competitive in the workforce with the growing need 
for entry-level radiographers to be competent in CT. It will also enable current 
radiography-registered technologists to obtain CT certification. Upon completion of this 
certificate program, technologists will have received the coursework and obtained 
clinical training needed to qualify for and take the Advanced Certification Examination 
in Computed Tomography offered by the American Registry of Radiologic 
Technologists (ARRT). 

Housing and Dining Service Rates 
15-130. Proposed housing and dining service rates for 2015-2016 will be recommended for 

approval as shown in Attachment 15-130, 

MSU Policies and Procedures Mwi ua/ Change 
15-131. The administration will recommend approval of a new Policy 3.141, Faculty Education 

Incentive Program, as shown in Attachment 15-131. 

Emeritus Status 
15-132. The administration will make recommendations concerning emeritus status for retiring 

individuals in closed session as allowed by Texas Government Code, Section 551.074. 

Faculty Promotions 
15-133. The administration will make recommendations concerning the promotion of certain 

faculty members in closed session as allowed by Texas Government Code, Section 
551.074. 

Faculty Tenure 
15-134. The administration will make recommendations concerning the awarding of faculty 

tenure in closed session as allowed by Texas Government Code, Section 55 1.074, 
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Attaehnirnt 13-125 

Student Government Association 
3410 Taft Boulevard Wchila Falls, Texas 76308-20gs 

940.3974709 

A BILL TO RENAME MUSTANGS WALK THE JESSE W. ROGERS PROMENADE 

WHEREAS, the Student Government Association represents the collective voice and interests of students at 

Midwestern State University: AND 

WHEREAS, Or. Jesse W Rogers, President of Midwestern State University, has announced his retirement effective 

August 31, 2015; AND 

WHEREAS, at the time of his retirement, President Rogers will have dedicated 48 years to the success of 
Midwestern State University and its students, since first becoming an Assistant Professor of Chemistry on 

September 1, 1967; AND 

WHEREAS, President Rogers was promoted to Vice President of Academic Affairs on April 1, 1978, and later 
I. named the 10' President of Midwestern State University on November 9, 2001; AND 

WHEREAS, President Rogers has continually strived to maintain affordable student tuition with exceptional 

institutional quality during his tenure as President, as evidence through the multiple accolades Midwestern State 

University has received for Best Value in American higher education; AND 

WHEREAS, President Rogers championed the addition or expansion of several academic programs and services 

benefitting students at Midwestern State University; AND 

WHEREAS, President Rogers led multiple facility-related efforts to improve the Midwestern State University 

campus including, but not limited to, construction of the Dillard College of Business Administration, Fain 

Instrumental Music Building, Bruce & Graciela Redwine Student Wellness Center, Sunwatcher Village Apartments, 

and Sundance Court Apartments, as well as renovation of the D. L. Ligon Coliseum, McCoy School of Engineering, 
and Wichita Falls Museum of Art at Midwestern State University; AND 

WHEREAS, President Rogers fulfilled a crucial role in expanding the NCAA Athletics program at Midwestern State 

University through the addition of Women's Softball, Men's Golf, Women's Cross Country, Women's Golf, and 

Women's Track; AND 

WHEREAS, President Rogers has raised more than $90 million in private funds to benefit the educational 

programs, environment, and student experience at Midwestern State University; 

THEREFORE BE IT ENACTED BY THE STUDENT GOVERNMENT ASSOCIATION, Mustang Walk be renamed the Jesse 
W. Rogers Promenade in honor of President Rogers' dedicated service to Midwestern State University and its 

students. 

Respectfully submitted February 17, 2015 

Jacob Warren, Campus Culture Committee 

Marco A. Torres, SGA Senior Class Senator 

Jaylen Williams, SGA Freshman Class Senator 

mwsu.edu  
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Candidates for Degrees 	
Attachment 15-127 

May 16,2015 

DILLARD COLLEGE OF BUSINESS 
ADMINISTRATION 

Master of Business Administration 

Frank Duncan Meander 	 Penrnah Muthuni Machaga 
Akcza Anne Alkood 	 Chad Price M Inn ii 
Danny Gayle Boren III 	 Joseph Kin Ngugi 
Kyle) Ciiritrerus 	 Ronnie WaynWhisnand II 

GORDON T. AND ELLEN WEST 
COLLEGE OF EDUCATION 

Master of Arts 

Caitlin Christine Andre 	 JamUla Verurticu Parris 
Rebecca D. Bell 	 kffrvy Keith Peck 
Felenu Secora Bums 	 Sarah Suzanne Price 
Vaughn N Jarvis 	 Murtita Candida Robinson 
Siaci Denise Koener 

Master of Education 

Ktie Elyse Bums 
Lceann O'Shea Butler 
Meghan Ann LrIa Christensen 
Robin Graham Cowsar 
Tanunho Lairiec Barfield Dixon 
Debra Lea Ecparia 
Kristen Njeolv Hawkins 
Alicia Rcnce Joseph 
Kean Michact Jowcrs 
Melanie Irene Kowalick 

.Jamie Jo Morgan 
Jessica Eimers Mosesian 
Jerdcin Baylee Roth 
Asnonda Show 
Patsy Louise Akin Slusher 
Lacy Jo Talley 
Jonathan Michael Trilli 
Stanley Dale Wogoon 
LeKeysha ShaMne Williams 
Derek Wayne Wi,iii 

ROBERT D. AND CAROL GUNN 
COLLEGE OF HEALTH SCIENCES 

AND HUMAN SERVICES 

Master alA rts in criminal Justice 

Kyrian ChIn edu Ndikom 

Master of Health Adniinistration 

Roland Cavazos 	 Deidru Nea Lee 
Caksha A. John 	 Felicia Veboah 
l3rcyana Kaniell Johnson 

Master of Public Administration 

Chris Robert Skinner 



Master of Science in Ecercive Physiology 

Maithew Forrest Andreolli 
	

Zachary Michael Gillen 
Anushree 
	

Courtney Daiu JctTs 
Meridith Ann Boucher 
	

Dalton Alexander Smith 

Master of Science in Nursing 

Jannetta Marie Fine 
Jennifer Ann Howard 
Cheryl Ann Mushaney 

Meljjiie Valego Sharp 
Anita Wade 

Master of Science in Radiologic Sciences 

Travis Lndon Alger 
	

Jose Lets Bejil 

PROTHRO-YEAGER COLLEGE OF 
HUMANITIES AND SOCIAL SCIENCES 

Master of Arts 

Zacharic Dean Barber 	 Amber Christine Hunsaker 
Allison Caitlin Douglass 	 Ioya Onycmenu Mary Okonkwo 
Sadie Spicer Ford 	 David Wayne Owns 
Antonio Jose HemSn Casiano 

COLLEGE OF SCIENCE AND MATHEMATICS 

Master of Science 

Vipin Dcs)imukh 
Robin Laden Goodfchlowe 
Madhuri Kwnuravelly 
Mzmish Reddy Korenda 
Ramy&i Mohanan 

Sai Sheran Sampati 
Vikas Kumar Srirani 
Ramakrishna Vcenp.ahhj 
Pragna Vemuri 

DILLARD COLLEGE OF BUSINESS 
ADMINISTRATION 

Bachelor of Business Admirdstrarioli 

Bethany Grace Ahies 
Kvdisa Alexander 
Ruby Hope Aol aga 
Nicole Jewel Barron 
Samuel Patrick Baruk 
Christopher Aaron Barton 
Madelaine Elizabeth Belcher 
Mikayla Paige Berend 
Kcicper Bobntykin 
Garrett Trent Backman 
Andrew Scott Bohac 
Geni Fontenot Boyd 
DeAngelo Lamar Brooks 
Orisia Reeshma Browne 
William Alderfr Burke 
Kevin Leonard Bumham, Jr. 
Andrea Nicole Carter 
Robert Edward Chamberlain Ill 
Megan Michele Cowman 
Lucas Allen Crabtree 

Koiclyn King Crouch 
William Andrew Dickey 
Benjamin Caine Dipprey 
Nathan Henry DuBoce 
Kaiclin Su73nne Evans 
Laura Grace Flaherty 
Derek Lee Francis 
Justin Ray (kinnaway 
Brittany Denise Garret; 
Jdurcn !amoi Ishon George 
Demecrich Facione Gilliam 
Michelle LaunLyn Gonsalves-Bamiw 
Julio Andres Gonzalc2 Galvan 
Alexandria Nicole Gonden 
Tamra Denise Graves 
Beverly Ann Griffin 
Lisa Michelle Hampton 
Holland Jay Hencon 
Edder Jaimes 
Alissa Michelle Jarvis 



Myw t,Iarie )nhitcnn 
Judy Lynn Jos 
Kara Lam-se Kirkpairick 
Adcdamolu KolaWole 
London Jon Lane 
Kweku Abuswiycdom Larbi 
Nicholas Chrisilan Laske 
Dihnn Jon Lee 
Robert Kyle Leiker 
Carey Daniel Ryan Lewis 
Jesus Loin 
Eddie Lee Lynn 
Guadalupe lanuc Zusnbiuiw 
Rodollo Rena Maui 
Kan Rcrn. McAfee 
Ckulscz Marie McClendon 
Malone Kay Miller 
Richard Monroe Miller 
Ian Anthony Mitchell 
Zachary Thomas Moore 
Benjamin Daniel Morce 
Jeremy Daniel Morrow 
Alec Wesley Norris 
Cisarley Nandy Obone Nknukiu 
Jmu Paige Ocn 
Yasinina Cheoma Marcia Peters 
Lauvin Tcizsych Phillip  

Ruben thwid Press  
Giovanni Quach 
Jose A$heilo Ranthci 
Sarah Elizabeth Rankin 
Natalie Rodriguez 
Siphwilc Rodriguez 
insuc Antonio Rojas 
Brenda Rubio 
Pei,- Anthony Sadler 
Joseph Paul Sanders 
Ryan Marshall Scavers 
Aliya Sabrina Siddiqi 
Camden Lance Siebman 
Elias 0. Sot ubo 
mares Jumahi Elliot 11inma 
Dillon James Thompson 
Thrush Nhui Tu 
Jacob Aaron Vandeseouk 
Lira Carmen Canedo Villadiego 
Tam Honi Vuong 
Ifeanyl Victor Wabara 
Morgan Faye Winter 
Jamcs Leland Wood, Jr. 
Justin Howard Wotnng 
Samuel Amen Yalsaya 
Savannah Lynn Youngs 

GORDON T. AND ELLEN WEST 
COLLEGE OF EDUCATION 

Bachelor ofAppiiea'Artc and Sciences 

Ahiodun Oluwaseun Adegoke 
	

Brandi Sanderson McGee 
Borinna Benson 
	

Geneva M McLean 
in)m Dzwsd Bowers 
	

Thad Madison Olie 
Shelley Denise Capps 
	

Earl C. Rabb 
Michelle Diane Edwards 
	

Brittany Nicole Reagan 
Casey Beth Fletcher 
	

Corbin Michael Thomas 
David Scott Gill 
	

Justin Mark V1tJici,nr 
Sharkiste Leann King 
	

Beatna Elaine Villalba 
Richard James Kurt 
	

Violet Ward 
Cynthia Loredo 
	

Krista C. Woodrow 
Sobina Marie Mnmquin 

Bachelor of Arts 

Kandrs Louise Casey 	 Matthew Edward Gallagher 
Neiko Lee Conway 	 Denddric Jon Hudgens 

Bachelor of Science 

Sarah Katherine Adams Gary LaCharles Griffin, Jr. 
Seth Thomas Burrdls Elijah Seth Micheal Mire 
Justin Cade Beeson Erie Lucas Olson 
Matthew Stephen Ruckmaster Ashlea Nicole Thames 
Katherine Marie Carncy Jose Da%id Zarate. Jr. 

Bachelor of Science in Interdisciplinary Studies 

Andrea Christine Baldwin Laura Elizabeth Erwin 
Hope Ashley Brand Lyndscy Nicole McCain Gordon 
Katie Lizabeth Clark Kelsey Lynne Gunia 
Andrea Elise Dowling Carly Jolene Holmes 
Kayla Sue Eaton Jaclyn Nicole Johnson 



Cody Dean Kenner 
Brutany Ann Lankford 
Daniel Anthony Levtrll 
Jensen Sloan Maracka 
Shelby Nicole McVhirin-
Maclee Rae Meador 
Caroline Elise Miles 
Amanda Jean Montague 
Trjci Kuthkcn Mnmsnn 
Chelsey Alyse Payne 
Leslie Grace Pierce 
iacqueliiic Pinedo 

ksska Haley Reid 
Morgan Marie lThnc 
Rinu R. Rodriguez 
Rue-Anna Remain 
Chelsea Mrganusc1l 
fi4eagiin Ch'Wan.Gung Shill 
Amanda Marie Smith 
Aver)' Kanlyn Tate 
Megan Elizabeth Vaughn 
Nicole Marie Wader 
Mortjan Elizabeth Willem 
Jessica Arlene Williams 

LAMAR D. FAIN COLLEGE OF FINE ARTS 

Bachelor afArts 

Payton Ali Boner 
Brittany Morgan Burt 
Kelly Nicok CaLame 
Mark Christopher Campbell 
C'aiulyn Rent Crcmcens 
Keundra Renee Davis 

Brandi Nicole Flores 
M.inja Jovano'ic 
Ethan Tyler Metcalf 
Philip Michael Mundtnc 
Kuyla Ann Norris 
Jared Sanders Vann 

Bachelor of Fine! Arts 

Royce Alan Brock 
	

Katie Elizabeth LuFure 
Micayla Joy Brown 
	

Reannu Rochelle Ice 
Rian Elicabcth Dillard 
	

MtveR Allan North 
Katie Mane Hamilton 
	

Shawn Luca Raznns 
Lauren Kaylcigh Holt 
	

Ismail 0. Shine 
Michael Steven Ivie 
	

Katharine Ripley Tutu 
Zachary Lynn Jackson 
	

Cassandra Mae loft 

Bachelor of Music 

Michael Joseph Almana 
	

Zabru Mawusi lake 
Emily Rain Clements 
	

Tanaka Madynra 

ROBERT D. AND CAROL GUNN 
COLLEGE OF HEALTH SCIENCES 

AND HUMAN SERVICES 

Bachelor of Science in Athletic Training 

Santa Shirley Adhikuc 
	

Courtney Lyn Phillips 
Jacob Lee Herring 
	

Victoria Marie Shores 
Cameron Kyle Rich 
	

Katie Rehekab Varner Weeks 
Robeti Christian Magruder 

Bachelor of Science in Criminal Justice 

Zachary David Asaud 
Jessica lnukcCaion 
Chester Sitivi Fuini 
Eon Ann Forrestal 
Isaiah C. Haygoud 
Jason We Hester 
Julie Jaimes-Araujo 
Harvey Johnson 1(1 
Brandon Kendall Kelsey 

Eon Dcnne Lee 
Charles David MuLloyd 
Troy Scott Moore 
Juan Munguia 
Matthew Jordan Oliver 
Alona Vanessa Olii.n 
Miles Wade Roberts 
Sarah Margaret Seitz  
Leonard McCoy Shores IV 



Bachelor ofSc/en cc in Dental Hygiene 

Melanie Nicole Biuwning 
Molia Dawn Cuwtbon 
Juliet Veronica Edwards 
Billie Gait Hight 
Devon Michelle Jones  
Courtney Clare Lcuiley 
Tek Medhen 
Jennifer Lynn Mñser 
Lynni Danielle Moses 

Sictonie Marie Pere? 
Judy Thi Phan 
Kussen Victoria Rose 
Kamis Cheyenne Scynmre 
Meagun Renoe Sims 
MaKenriu Layne Smith 
Stephanie Marla .Standlce 
Amber Rae-Lyn Sempier 
Hocir Ilnang Vu 

Bachelor of Science In Exercise Physiology 

Tyler Anthony Slud.er 
Murk Stephen Broom flcld 
Murk Alun Brown 
knnifi.r Lynne Endsicy 
Erie Edward Glad 
C'arson Luine Killinpwnrih 
.hirroii Anthony Liston 

Joislyn Lumpk.n-Boozer 
Kinstie Shanac Rakion 
Christine Elizabeth Schreiber 
Shadow Johnson Stokes 
Christian Joel Tanner 
Ashley Niknk Weaver 
Mtsun Alan Wheeler 

Bachelor of Science In Nursing 

Nathalic Germaine Abamot Asemol 
Adithrila Ol1lweml Adeniran 
Oludayn Rotirni Adeuli 
Kikeloritu Lynda Akindoju 
Chibuiu Charles Anynma 
Boilcy Jean Bakken 
Vcronjcah Wanjiku Bangu 
Jcrrica Sade Brooks 
Lela Kay Brown 
Bailey Nickole Burlurin 
Tyla Mane Carenlni 
Jordan De-Etce Can 
A]lana Nic)rnlc Caner 
Mary Mikalene Cluky 
Alisha Cheylynn Dtwis.Rntmer 
Amber Lynn Delozier 
Denisse Berbisada Despojo 
Diane Michelle Drews 
Princess Ogechi Ekeoelw 
Ruii Elena Estrada 
Claire Christina Fisher 
Nicole Michelle Fmsi 
Brennan lames Garcia 
Nathan William Gardner 
Kolceb TtIdCS-C I-bLue 
Meagan Paige Hensley 
Jaynu Micheal Herrington 
Christina JCflflt1lC Horn 
Rose N. Ifediora 
Christina Iniharaisy 
Crystal Raychelle Johnson 
Nonell Jenca Jones 
fityana Nicole Lange 
Donna Marie Linton 

Abraham Majn Manyang 
Chukwuina Oksvudiri Mbu!wiu 
Selaniawit S. Meashu 
Margaret Elizabeth Moss 
Swurna Laiho Mutlunun 
Katherine Marie Obink 
Chinalunim Olekaitonnia Ogbnnna 
Taiwo Itunuoluwa Ogunbase 
Emily Adhiumbo Oliuma 
Julian Damikila Oke 
Patrick Ehidiamc Oriu.Arebwi 
Hckn Onohinosen Osaghac 
Tara DeLaShun Peiemi 
Farrdlhi lyalunde Porter 
Suiriiuui- Layne Queen 
Simone Anina Raj 
Santa Bhaini Rariijro 
Juby Mary Samuel 
Mujidut Aborisade Seidu 
Brian Christopher Seymore 
Heather Skelton 
Melanie Icighanne Smith 
Maimouna SCIA  

Courtney Danielle Stark 
Abbk Lynne Steele 
Amino ,'aanc Sulcinwn 
Hannah Rebekah Swysgood 
Thsha Taylor 
Kirnbra Kay Tepfer 
Terri Rushelt Thompson 
Erika Rese Totnkcnich 
Michelle Christine Whithkcr 
Ama Birago Vicifv.Ababio 
Stephen Randal Wilson 

Bachelor of Science in Radiologic Sciences 

Kacy Reneè Baker 
Bennie Burke Bernard, Jr. 
Patsy Jean Anderson Bernard 
Abraham Girma Beshwnrcd 
Alexandra Kayc Boren 

Allison Carolyn Brojvr 
William NICI Brown, Jr. 
Christina Lee Browning 
Samantha Nicok Brownwell 
Cynthia Jacquelyn Canluso 



Justin Martin Davis Hank Edward Newkirk- 
Derck l)iulus DeSisso Heather Renee Owens 
Brer Elizabeth Ellis Collie D'Ann Papasan 
Jcnna Lynn Fehkrhoff Prabbaviben J. PaId 
Krystal Noreen Franciquc Mickey Lee Ryan 
Andres Di: Jesus Galindo Nereyda Salina,; 
Jifl Ann Gallagher Brandon Keith Sampson 
Tociya 5 Glcssner Sonya Sclkn 
Nancy Gc';izalez lktbert Ronald Shav 
Jason Ruben Graham Jason Wade Shumakm 
Susan Lynn Grimm Brittany Nicole Smith 
Michelle Hann Maria Gallegos Sotelo 
Marjorie Nell Hatm-d M4issa Kay Stct art 
Hisseine Ahtklaz.iz Hisseine Eddie Eugene Seeicn 
Christian Gram Hoells Laura Brooke Vanlirumer 
Robert Malcolm Jacob Marshall 1, Vance, Jr. 
Alyssa Dawn Jenkins Jason Heath Vela 
Herman 0 Massad Rachel Jane Whuiky 
Rebecca Carol Maybeny.Deatinn Erica Ranise White 
Brandon Shane McDonnell Darin Wade Whitman 
Jesenia Denise Mclendei Eric Allen Wilderdyke 
Nina Mendz Nan Xiao 

Bachelor of Science iii Rexpirato.y Care 

Kristecn Rene McCaUistcr Appleton 
Elizabeth Ann Barrett 
Jacob Allen Blackmon 
Elizabeth Fox Blankenship 
Sheihyc Renee Barest 
Haley Brearm Chave 
David Dwayne Christiansen 
Hannah Kale Cronin 
Olivia Both Dixon 
Ash lee Ann Eastwood 
Amanda Noel Eaton 
Destiny Lynn Green 
Mary Ellen Keeton 
Amber Elizabeth MeVeigh 
Alssa Nicole Mcichiuri 
Danny Ezekiel Mitchell 

Macy Elizabeth Morrison 
Kayla Crisi Inc Pmvcncc 
Nicholas Michael Rainey 
Judy Dawn Ranss 
Shoe Leigh Richardson 
Jeremy Rodngucz 
Jason Ruben Schloss 
Cortney Nicole Scay 
Jennifer L. Severson 
Angela Marie Smith 
Elizabeth Nichoic Taylor 
Kihian Kelsey Thwaiies 
Christopher Henry %Vhcichel 
Adrienne Leigh Williams 
Erica Lynn Wilson 
Carley Elayne Winstcl 

Bachelor of Soda! Work 

Ryan Lynne Allison 
LaQueshia Nicole Daniels Barnes 
Jordan Paul Branch 
Shameka Deann Christian 
Ali Melinda Hopper 
Bernadette Nkubiri Kabona 
Carolyn Ashley Cantu Mma 
Erica Jon Mendnza 

Ashley Morgan Mims 
Teshu Nachoic Morgan 
Kenneth Dewaync Smgteuon, Jr 
Scqouyah Crec Survia 
Macbane Logan Welch 
Shae Brearme Williams 
Darrell Glen Willie 
Jessica Zaragoza 

PROTHRO-YEAGER COLLEGE OF 
HUMANITIES AND SOCIAL SCIENCES 

Bachelor ofArt 

Taylor Rae Buggea Sands Rose Glumm 
Robcit James Baker Devon Lyn Graves 
Emily Claire Baudot Joseph Andrew Stephen Hadwal 
Dusti Kay Cribbs Cameron Roy Hall 
Janac Reannc Ervin Tiernan Alexandra Hums 
Ashley Nicole Flores Emily Ann Holub 
Areli Rodriguez Gardea Savannah Nicole House 



Joshua Ran Jacobs 
	

Blanca Gabriela Qucsitta Panitn 
Margaret Kathnne Jacobs 
	

Mlefuel Chase Robertson 
Rachaci Nkholle Kryginan 

	
Kayla Ruse Rubin 

Dwid William Kuchler Ii 
	

Danielle Eiizabcth Sditintr 
Saniyah K. Marecilin 
	

Marcos Nelson Suarez, Jr 
Jennifer Michelle Marshall 

	
Michelle Lee Sutton 

Brittany Dawn Medlen 
	

John Scott Tucker 
kl1iey Steven Mulico 
	

Ronal: Bottila Underwood 
Maftbsnv D Nichols 
	

Curtic Duane Wailord 
Christina E Nugent 
	

Joy Wmjfretj Wesilund 
Daniel Graham Odom 
	

Michael Keith Winters 
(thben David Press 
	

Deanna Michelle Woods 

Bachelor of Science 

Reba Fyc Bruwn Bruce James Rnbcmon 
Kuyla Shurwt Chandlcr Qcncvu A 
1laJeiine Jane Colc Lauren Alexis NkuleSuathani 
Jody L. Curren Cbanin LaTrice Stokes 
Presley Kate Gana Angela Gene Sireadwick 
Amber Gale Hanks Kinsey Kathryn Walker 
Danelle Charlene Lee Ehabcth Nicole Womble 
Antoine Dian Mains 

COLLEGE OF SCIENCE AND MATHEMATICS 

Bach t'lor ofArts 

Eric Blake Binniun 	 Ilicu Due Trrt 

Bachelor of Science 

Kristan Akumdra Aduddefi 
Heather Noel Baker 
Ashleigh Rence Ballard 
\Vaijiha Baithir 
Chelsea Marie Berend 
Sieve Bul 
Ryan William Carter 
Tyler Austin Cobbs 
Brennan Thomas Dingier 
John Robert Eakin 
Angela Carol Franca 
Sergio Franca 
Romanclo Garcia 
Daniali Greenaway 
Patrick Jet1cy Healcy 
Rebekah Anne Hcse 
Fernando Hueria 
Christopher Daniel James 
Julio John 
Alex Knight Johnson 
Kimberly Anne Kiezonusk, 
Kelsey Danielle Kubiihjz 
Kevin I, Kulk 
Mitchell Jeflcrsnn Laaksn 

Anne Vu Lam 
Kathy Urn 
Nailab Ab*.je Lit erponi 
Cuni Anne Mock 
William Alfred McGregor 
Lindsey Marie Muscley 
Jcc Kelin Mu liens 
Kayi Rae Nowlin 
Travis Levi Osteen 
Christine S. Pac 
Jesse Taiwdoab Pruitt 
Muminur Rahrnon 
Brandon Lee Ramsey 
Cheryl Dianne Reeves 
Ashcle Kiwana Reiny 
James Randal Rowe 
Justin Keith Satterfield 
Kelley Elizabeth Schaefer 
Nathan Lee Scott 
Benjamin Charles Scnbnai 
Patrick Christian Scymure 
Lance Kesin Siebert 
Chelsea Learnt Wright 

Bachelor of Science in Mechanical Engineering 

Stephen Bailey Albright 
	

Elliott Scott Gibson 
Juhnay Ellis blevins 
	

Andrea Melissa Girón Táburu 
Morgan Brinany Choate 
	

Brandon Michael Helms 
Dane C. Dallas 
	

Emily Naomi Herzog 
Edgar Gallardo Espino 
	

Makcnzk Retura Johnson 
Brandon Mark Gabro 
	

Eduardo Juarez 



Eurydice Kanimha 	 Jioti Shn 
Comor Phil Itp Nicviia 	 Tyler Adam Thoi,s 
Clarke Michael cYCtni,wr 	 Nhicp Chin Tran 
Chad Drai Psod 	 Clinton Thomas Wunier 
Rodl10 Huy Pcroz 	 Jurntc Lokrnd Wood Ill 

ROBERT D. AND CAROL GUNN 
COLLEGE OF HEALTH SCIENCES 

AND HUMAN SERVICES 

Associate of Applied Science in Radiography 

Nnohrni Mane Auijr 
Abdul N Ahmed 
Mustupha Raed Ah,umani 
Crystal Robin An'udnndo 
Nally M. AN irw 
Joshue Ikaika Dalintj 
Eti7ahcth Baltieira 
John Pre-,ton Bunon 
Ciemi Nicole Bra,id 
Dalton Joseph Clianthen 
Cody Aaron Coop 
Allen Wayne Curls 
Delaney Dic Davis 
Mknie Nicole Euns 
Clielsi Danielle Fim.cworth 
Julio Patricia Foster 
Dylan Todd Fullbrd 
Melake Michael Hagos 
JdTery Allen Hickson. Jr 
Michelle E. Hot'dl 

Brysun Gene Johnson 
Ashley Michelle Kocooch 
Sara Mane Loery 
Kaleb Price Lukcrt 
Sara JoManes 
Brittany Michelle McClanc 
Zachary Br,ce McGuire 
McKtnlcy W. Mitchell 
Jcnnikr Lynn Moore 
Allison Moms 
Andrew Oinose Okokherc, Jr. 
Katherine Nicole Peterson 
Elaine Irene PortAiks 
Anthony Puildu 
Ashley Nicole Slaughter 
Mary Grace Stein 
Krtin Nucilo Suthard 
icona Marie Turn 
Michael Wayne Walker 



Board Agenda - May 2015 
Academic & Student Affairs 

Attachment 1 5-128 

Interdisciplinary Minor - Medical Sociology 

Justification: Recognition of the significance of the complex relationship between social factors 
and the level of health characteristics of various groups and societies has led to the development 
of medical sociology as one of the largest subfields in sociology. As an academic discipline, 
sociology is concerned with the social causes and consequences of human behavior. Thus, it 
follows that medical sociology focuses on the social causes and consequences of health and 
illness. Medical sociology is the study of health care as it is institutionalized in a society, and of 
health, or illness, and its relationship to social factors. The Committee on Certification in 
Medical Sociology (1986) of the American Sociological Association (ASA) provided the 
following elaboration of the contents of is subject matter: 

Included within its subject matter are descriptions and explanations or theories relating to 
the distribution of diseases among various population groups; the behaviors or actions 
taken by individuals to maintain, enhance, or restore health or cope with illness, disease, 
or disability; people's attitudes and beliefs about health, disease, disability and medical 
care providers and organizations; medical occupations or professions and the 
organization, financing, and delivery of medical care services; medicine as a social 
institution and its relationship to other social institutions; cultural values and societal 
responses with respect to health, illness and disability; and the role of social factors in the 
etiology of disease, especially functional and emotion-related disorders and what are now 
being called stress-related diseases. 

A minor in medical sociology should be of benefit to those students at MSU who are majoring in 
the health sciences, or who arc in a pre-medical area and who are in need of earning, or desire to 
earn, a minor. As of fall 2014, there were 673 nursing students. Not all students in the nursing 
program need or desire to earn a minor, but the sociology program often has students from the 
nursing program who are earning a minor in sociology. We also have additional students who 
are in the nursing program calling to inquire as to what a minor in sociology can do for them. 
Because the paths of sociology and medicine are increasingly converging, we believe that the 
inclusion of this minor as an option will benefit not only those students in nursing. but in other 
health sciences career fields, as well as for students with other majors who simply desire to earn 
a minor in sociology with a specific focus on health, illness, and medicine. This minor will 
simply better prepare students who wish to work in public health and welfare organizations, and 
medical centers. Sociology as a discipline also provides great preparation for going on to 
medical school and graduate school in other health related fields. 

There are no other universities in Texas that offer a minor in medical sociology. Furthermore, 
there are only a few universities in the United States that offer the minor. However, we would be 
in good company since the following are the universities that offer a minor in medical sociology: 
Indiana University; University of Alabama at Birmingham. Purdue University, and University of 
Central Florida. 

Dr. Stiles has talked with the undergraduate advisor at University of Central Florida. She said 
that their program increased enrollment, Students from pre-med, nursing, public health, biology, 
etc. are pursuing the minor. Moreover, they have noticed greater interest since the MCAT now 
requires prospective medical students to take some sociology courses. 



Description of requirements: 18 credit total. The 18 credit hour minor conforms to other 
academic minors found at Midwestern State University. 

Required Course 
	

(3 hrs) 
SOCL 3803 Medical Sociology 

Required: Complete one of the following: 	(3 hrs) 
SOCL 1133 Introductory Sociology 
SOCL 2233 Global Social Problems 

Elective Options (12 hrs) 
SOCL 3023 Human Sexuality 
SOCL 4353 Aging, Death, and Dying 
SOCL 4633 The Sociology of Family Violence 
SOCL 4733 Special Topics: Disability and Society 
SOCL 4733 Special Topics: Animals and Health 
PSYC 3853 Health Psychology 
PHIL 2103 Health Care Ethics 

The above courses already exist. The two special topics courses will be added to the course 
inventory as permanent courses if this minor is approved. Therefore, this minor will not 
currently require additional faculty members. However, we will already be short one faculty 
member after the retirement of Dr. Larry Williams in May 2015. The good thing is that he does 
not teach any of the above courses. If this minor does become a high-enrollment area, we will 
definitely require another faculty member to offer additional sections of our core courses, so that 
we may offer the advanced electives required in a predictable or permanent rotation. 

Contact Person: 
Name: Beverly L. Stiles 
Title: Chair, Department of Sociology 
E-mail: Beverly.StiIesmwsu.edu  
Phone: 940-397-4019 



Board Agenda - May 2015 
Academic & Student AtThi; 

Attachment 15-129 

Computed Tomography Program Overview 

Introduction: Radiological clinical services are changing in the United States. Many traditional 
radiography exams, (specifically x-ray exams) are being rcplaccd by Computed Tomography 
(CT) studies. There is a growing need for entry-level radiographers to be competent in CT upon 
entering the workforce and for current radiography-registered technologists to obtain CT 
certification. The development of a CT certification program is essential for Midwestern State 
University students to remain competitive in the workforce. 

The Radiologic Science program proposes the following CT Certification Program to serve 
specified student populations: 

• A certification option in conjunction with the BSRT entry-level program as a pathway to 

entry-level dual national certification (Radiography and CT). Students would not need to 

be coded different, the addition course will be taken as electives toward BSRT degree 

requirements. 

• A certification option for currently registered radiographers in the BSRS program as a 

pathway to national CT certification. Students would not need to he coded different, the 

addition course will be taken as electives toward BSRS degree requirements. 

• A CT certification for radiography-registered technologist who do not seek the degree 

Students would need to be coded as iion-degrec undergraduate certificate code (this 

coded would need to be developed). 

• Students who are seeking the BSRS or BSRT degrees may take RADS 4723 and 4783 

without seeking the certification. 

Needs Assessment 

Surveys were sent to clinical sites (N22) affiliated with Midwestern State University's 
Radiologic Sciences programs to determine if support for the CT Certification program exists. 
The results of the surveys were as follows: 

1. Eleven (11) surveys were returned (5010 return rate) 

2. One was not used as it was returned but not tilled out 

3. Three facilities (3) declined to participate 

4. Seven (7) agreed to participate and offered 8 total clinical slots. 

Computed Tomography Certificate Program Description 

This program provides radiology students and professionals an opportunity to further their 
radiologic science career with a specialty in computed tomography. This program consists of 
online didactic courses, and clinical requirements obtained by student arrangement. Upon 
completion of the Certificate in Computed Tomography program, technologists will have 
received the coursework and obtained clinical training needed to qualify for and take the 
Advanced Certification Examination in Computed Tomography offered by the American 
Registry of Radiologic Technologists (ARRT). 

Students will make their own clinical arrangements to fulfill the ARRT clinical requirements. 
Clinical placement may be possible for local students. 



Goals: 
1. Students will demonstrate how the human body is arranged three-dimensionally. 

2. Students will demonstrate advanced clinical practice skills to include safety in the 

delivery of contrast agents, venipuncture, and radiation. 

3. Students will demonstrate the principles, physics, and instrumentation of CT imaging. 

4. Students will identify and apply correct imaging parameters and protocols for CT 

examinations in keeping with the competency requirements of the ARRT. 

5. Students will demonstrate knowledge of special CT imaging considerations including. 

but not limited to, trauma, pediatric imaging, cancer simulation and staging, and 

evolving processes and technologies. 

6. Students will competently perform the minimum number of clinical competencies as 

required by the ARRT. 

Courses: 
RADS 4733 Sectional Anatomy (existing course) 
RADS 3213 Advanced Clinical Practice Skills (existing course) 
RADS 4723 Principles of Computed Tomography (existing course) 
RADS 4783 Computed Tomography Applications [ (existing course being modified) 
RADS 4793 Computed Tomography Applications II (new cow-se)  

Program Curriculum 

Prerequisites 
Anatomy and Physiology 1 (with a grade of C or better per departmental grading policy) 
Anatomy and Physiology II (with a grade of C or better per departmental grading policy) 
Must be currently enrolled in the BSRS, BSRT program, OR have current certification as a 
radiologic technologist (ARRT), radiation therapist (ARRT), or nuclear medicine technologist 
(NMTCB) AND an associate degree or higher from an accredited University (with state 
certification required, if applicable). 

Fall 
RADS 3213 Advanced Clinical Practice Skills 
RADS 4733 Sectional Anatomy 
RADS 4723 Principles in Computed Tomography 

Spring 
RADS 4783 CT Applications I 

Summer 
RADS 4793 CT Applications II 

*RADS 4723, 4783, & 4793 courses cannot be ovcrJive (5) years old 
*4// current program and grading progression policies apply 

Faculty Requirement 
The program would be limited to no more than 30 students. With transitioning the entry level 
Radiologic Technology from an AS degree to the BSRT degree duplicate course where 



eliminated allowing the one new course for the Computed Tomography Program to ft within the 
current faculty workload. Growth of the Computed Tomography Program and other programs in 
the Radiologic Sciences department will require new faculty in the future. 

Granting of the Certificate 

The MSU CT Program Certificate may be Issued when: 

I. Students have completed the didactic courses and provide appropriate documentation 
ofARRT clinical competency completion requirements signed by the supervising 
technologist or radiologist and verified by CT program faculty,  PADS Program Chair. 

2. BSRT majors who complete RADS 4723, 4783, 4793, and 4733 and complete the 
ARRT clinical competency requirements could graduate ready to sit for both the 
Radiography Certification Exam and the Computed Tomography Certification Exam. 

Contact Person: 
Name: Dr. Jeffrey Killion 
Title: Chair, Department of Radiologic Sciences 
E-mail: jeff.killionmwsu.edu  
Phone: 940-397-4845 
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2015-2016 Proposed Room and Board Rates 

2014- 
2015 

215. 
2016  

%ChanQe 

Pierce & K.11ingsworth Halls  
Semi Private $1,830 $1,935 5.796 
Private $2,250 $2,325 3,3% 

McCullough-Trigg Hall  

Semi Private $1,975 $2,085 5496 
Private $2,350 $2,450 4.3% 

Bridwell Courts  

Efficiency $2,700 $2,725 0.9% 
One Bedroom $2,925 $2,975 1.7% 
Two Bedroom $3,488 $3,500 0.35v. 

Sunwatcher Village  
4 bedroom/2 bath $2,760 1, $2,830 2.5% 

11.3% 2 bedroom/2 bath $3,120 $3,160 

Sundance Court 

4 bedroom/2 bath $2,850 $2,875 0.9% 
2bedroom/2 bath $3,160 $3,180 0.6% - 

Mustangs Village  
3 bedroom/3 bath $2,400 $2,500 4.2% 

Board Rates (after tax)  
All Access w/ $100 declining 
balance 

N/A $1,600 1.59% from 2014-2015 (19-meal 
 plan) 

Block 250 w/ $100 declining 
balance 

N/A $1,540 1.99% from 2014-2015 (14-meal 
 plan) 

Block 150 w/ $250 declining 
balance 

N/A $1,400 0.00% from 2014-2015 (10-meal 
plan) 

5 Meal Plan w/ $75 declining $700 
balance  

$700 0.00% 

Summer Conference (per 
meal)  
Breakfast $5.55 $6.00 8.11966 

Lunch $6.60 $7.00 6.06% 
Dinner $7.65 $8.00 4.58% 



Cash Puce (per meat, before 

Breakfast 	 1 $6.93 	1 $7.50 	1 8.23% 
Lunch 	 1 $7.85 1 $835 	8.92% 

Dinner $834 $925 8.31% 

Commuter Plans (before tax)  

25 Meal Block $168  

100 Meal Block $750  

Faculty-Staff 25 Lunch Block N/A $150 	1  
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PROPOSED NEW POLICY 

Policy 3.141 FACULTY EDUCATION INCENTIVE PROGRAM 

A. General 

The purpose of this policy is to help facilitate faculty development at Midwestern State 

University. Specifically, in those cases in which faculty members will derive professional 

benefit (i.e., improve their ability to perform contractual teaching, research, and service 

requirements) by enrolling in coursework offered at Midwestern State University, this 

program will provide reimbursement to faculty members for the cost of tuition and fees. 

B. Program Administration 

Guidelines for the program are as follows: 

1. All full-time faculty members in retirement eligible positions are eligible to apply. 

2. Eligible faculty may enroll in: 

a. A maximum of four (4) hours each fall and spring semesters 

b. A maximum of four (4) hours during each of the summer terms 

Participation will be limited to not more than twelve (12) credit hours per fiscal year. 

Courses taken will not interfere with the faculty member's fulfillment of his or her 

contractual responsibilities. 

3. To be eligible, a person must be employed full time at the beginning of the course and 

upon completion of the course. 

4. Only credit courses taken at MSIJ are included in the program. 

5. All faculty members enrolled in this program will continue to be responsible to fulfill 

their teaching, research, and service responsibilities, including provision of office hours. 

6. Eligible faculty wishing to participate in the incentive program shall complete and 

submit the Faculty Educational Incentive Program Request to their department chair, 

college dean, and ultimately the Provost and Vice President of Academic Affairs no later 

than three weeks prior to the start of the semester in which the faculty intends to 

enroll.  

7. The Office of the Provost and Vice President for Academic Affairs and Human Resources 

will coordinate the incentive program. In order to enroll, an employee must first obtain 

the approval of his or her department chair. The department chair must consider the 

impact of the faculty member's proposed enrollment in the program on the 

department's responsibilities. By signing the Faculty Educational Incentive Program 

Request form, the department chair will inform the college dean of his/her approval for 

the faculty member to enroll for course work in the incentive program. The college dean 

must consider the impact of the faculty member's proposed enrollment in the program 

on the college's responsibilities. By signing the Faculty Educational Incentive Program 

Request form, the college dean will inform the Provost and Vice President for Academic 

Affairs of his/her approval for the faculty member to enroll for course work in the 

incentive program. The Provost and Vice President for Academic Affairs retains ultimate 

approval for the faculty member's enrollment in this plan. 



8. Upon approval, the Provost and Vice President for Academic Affairs in conjunction with 

the Presidents Office will identify funds to pay state mandated tuition and required 

academic fees. All other tuition and fees will be waived for the approved course. 

9. Faculty members will be financially responsible for incomplete grades. 

10. Checks will be disbursed to the employee after each semester, unless the employee has 

an outstanding balance with the university. In such case the funds will be credited to the 

employee's outstanding balance 
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Finance Committee 

Membership 
Mike Bernhardt, Chairman 
Caven Crosnoc 
Lynwood Givens 
Jeff Gregg 

Reading and Approval of Minutes 
15-135. The minutes of the Finance Committee meeting February 12, 2015, will be 

recommended for approval of the committee as shown in the minutes' section of this 
agenda as Minutes Attachment 15-135. 

Summary of Financial Support 9/1.'14-4i7/15 
15-136. This report is shown as Attachment 15-136 and will be presented as information only. 

Financial Reports 
15-137. The administration will recommend the January, February, and March. 2015 Financial 

Reports for acceptance as shown as Attachment 15-137. 

Investment Report 
15-138. The administration will recommend the second quarter FY 2015 investment report for 

acceptance as shown as Attachment 15-138. 

Mustangs Guarantee Program 
15-139. The Mustangs Guarantee program benefits students whose family's annual income is 

S50.000 or less. The program awards local grants for the difference between tuition and 
fees, and the amount a student receives in federal grants, state grants, and scholarships. 
The administration will recommend two substantive changes to this program as shown 
in Attachment 15-139. These changes would make the academic requirements of the 
program consistent with the university's definition of Good Academic Standing, 
eliminate redundancies, and clarify ambiguous language in the current definition of the 
program. 

FY 2014-2015 Item $50.000 & Under 
15-140. In accordance with board policy, the president authorized the following increase to the 

current budget and will recommend ratification of this budget change. 

From Account: 	 To Account: 
Number Title Number Title Purpose Amount 

To cover the costs for 
26000 Student 33301 

Disability Support 
accommodations for 

835,000 
23260 Service FS 3300 students including 

interpreters, etc. 

Total  $35,000 
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Review of Personnel ReporLs and Salarv!ThIe Position Changes in 2014-2015 Budget 
15-141. The reports of personnel changes in January. February, and March, 2015 will be 

presented for information as shown in Attachment 15-141. Salary and position changes 
will be presented for ratification as shown below. 

Annual Budeci Net Current FY 
1ncrea5 
Eec reasJ 

Actual 
SJ 

CurTeni Position Action Additiont iundtn 

Four stall Filled positions above or below 
positions budget.  

5 	(10,135) 

Promoted two 
Custodians to 

Net change below budget. (240) (2 1W Lead 
Custodians  

Police Officer 
Changed position to Police 

ill 
Officer II and filled the position (2,939) (1,714) 
below budget.  

Machinist Reduced position from 1.0 FTE 
Technician, to .75 FTE and filled the (7.076) (19,414) 
Engineering position below budget.  

Split administrative duties from 
Salary savinis 

Restructure in 
Volleyball Coach and hired new 

from 	AD 
24,000 21 .6(7 

Athletics 
coach, above budget. 

for Marketing 
Position  

Total S 	4,079 $ 	9,806 

Summer Budct 2015 
15-142. The administration will request authorization to increase funding for the summer school 

budget by SI 93,000. These additional ñirids are necessary owing to the additional 
courses that were offered during the current year to offer two core curricula. Enrollment 
limits of 15 students per 1000-2000 level courses and 10 students per 3000-4000 level 
courses will be maintained. The source of funds will be Unallocated Local Tuition or 
university reserves. 

Student Orientation Fee 
15-143.The administration will request authorization to establish a new Student Orientation Fee  

of $75 to be charged to every new undergraduate student who enrolls at the University for 
the fall 2015 and each semester thereafter. Graduate and guest students would he exempt 
from the fee. The income from the fee would help offset the COSt of all orientation events 
and related programs for the fall, spring, and summer sessions. Currently, students 
attending a summer orientation session pay S lOS while students attending an orientation 
session held the week prior to classes do not pay. The proposed $75 one-time Student 
Orientation Fee would appear on each student's first semester bill, allowing for the use of 
financial aid and scholarships to pay the lee. The current orientation fee generates an 
estimated $85,000 each year; the new mandatory fee is estimated to generate SI 05.000, 
This new mandatory fee will provide a dependable source of revenue to pay for 
orientation activities and will likely increase summer orientation participation. 
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2015-2016 Budget Considerations/Operational Efficiencies, Outsourcing, and Other 
Considerations 
15-144. The administration will present information related to the development of the FY 16 

budget that is scheduled to be presented for approval in August. The university is 
exploring many opportunities to achieve efficiencies in the operation of the university, 
to include the option of outsourcing facilities services. This matter will be discussed and 
recommendations may be presented as necessary. The administration will also present 
information related to other broad budgetary considerations to include funding of the 
Staff Employee Education Incentive Program and the Dependent Education Assistance 
Program. 

2015-2016 Tuition and Fee Review and Recommendations 
15-145. Beginning with the current fiscal year, Midwestern State University established a fixed 

tuition plan for all students. The administration will present the following 
recommendations (see additional information in Attachment 15-145). 

A. Designated Tuition - The administration will recommend a 2.01% inflationary 
increase in designated tuition for new students beginning in Fiscal Year 2016. The 
designated tuition rate would increase from $119.00 per semester credit hour (SCH) 
to $121.40 per SCH. With this increase, new students taking 15 SCH would pay $36 
more per semester than current freshmen with the same course load. As with the 
current plan, this rate would be fixed for these individuals for 12 semesters (four 
academic years). 

B. University Services Fee - The administration will recommend increasing the 
University Services Fee for all students, from $54.25 to $60.25 per SCH, effective 
with the fall 2015 semester. This increase of $6.00 per SCH will generate 
approximately $800,000 annually. This additional revenue would be used for 
expenses related to the construction of turf free play/intramural/athletic fields on 
campus. The current play fields are not in good condition and take an extraordinary 
amount of university resources to maintain owing to the current drought. Owing to 
their weakened condition, they are restricted to athletic competition use exclusively. 
The only play field the general student population can use for free play is the field 
next to the West Campus Annex and it is in poor condition. The Student Senate has 
expressed its support of increasing this fee to provide additional turf fields for 
athletics, intramurals, and general student free play use. 

Should this fee be approved, the administration would plan for the construction of 
two turf fields with lighting, to be located south of Midwestern Parkway and adjacent 
to the Redwine Wellness Center. The plan would also include providing turf for the 
existing softball field and making it available for intramural play. Finally, and 
assuming approval of expanding parking lot 6s, these funds could be used to move 
and resod the south football practice field. The anticipated cost of these projects is 
approximately $3.5 million, Eighty percent of the fee increase would be used for 
these projects. The remaining 20% of the increase would be used to support existing 
athletic facilities. If the fee increase is approved, the administration will present to 
the board architectural plans and costs for these projects at a future Board meeting. 
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C. Instructional Enhancement Fee - Dillard College of Business Administration - 
The administration will request authorization to increase the Instructional 
Enhancement Fee (IEF) for the Dillard College of Business Administration 
(DCOBA) from $8.00 to $14.00 per SCH. This fee will be paid only by those 
students enrolled in DCOBA courses. The DCOBA has the lowest IEF charge of all 
the colleges and has been using one-time funds to support instructional costs. The 
college cannot continue to rely on these one-time sources. The IEF currently 
generates approximately $136,000 each year and with the increase will generate an 
additional $100,000. The increase will pay for the Star financial lab, which houses 
terminals with access to the Bloomberg financial system software at a cost of over 
$60,000 per year, and will also pay for graduate student salaries. 

New Faculty and Staff Positions - FY 16 
15-146. The administration will recommend the following faculty and staff position additions in 

the FY 16 budget. The final determination of positions changes will be made during the 
budget process. 

College Department Cost/Rank Change Justification 
Academic English (2), Five new lecturer positions; salary Each lecturer would 
Affairs Political $40,000 each plus fringe benefits teach core courses only 

Science, Mass at 12 hours per semester. 
Comm, and Needed to ease the 
Biology burden of running two 

cores simultaneously 

College of McCoy School New lab tech staff line; salary range ABET requirement; 
Science and of Engineering $31,000-$36,000 plus fringe benefits funded through donor 
Mathematics  funds 
College of Computer New Assistant/Associate professor Increase in the number 
Science and Science line for graduate classes; $72,000 plus graduate students 
Mathematics fringe benefits 

N/A Information New Lead Technician position; To provide relief and 
Technology $42,300 plus fringe benefits cross-training 

(redundancy) for the 
Networking Service 
Manager 
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Summary of Financial Support 
Midwestern State University, MSU Foundation 

and MSU Charitable Trust 

9/1/2014 	10/15/2014 	1/16/2015 	Total 

10/14/2014 	1/15/2015 	4/17/2015 	Year to Date 

University Development- Scholarships, Donations.. $ 32,274 $ 650,814 $ 146,403 $ 829,491 
Gifts in Kind $ 1,049,307  $ 547,551 S 1,596,858 
MSU Endowments S 75 $ 362,390 S 7,973 $ 370,438 

Contributions to Foundation S 5,250 S 16,890 S 550 $ 22,690 

President's Excellence Circle  
2013-2014 S 17,000  $ 17,000 
2014-2015 $ 13,594 $ 139,381 S 61,691 S 214,666 
2015-2016  $ 1,000  $ 1,000 

Wichita Falls Museum of Art $ 62,830 $ 38,910 $ 7,125 S 108,865 

Annual Fund S 90,657 $ 161,331 $ 53,678 5 305,666 
Contributed Services  S 100 S 100 

Alumni Association  

(2014-2015 Memberships 1,702) $ 3,600 S 3,985 $ 1.210 $ 8,795 
(669 Lifetime Members) S 1,500 $ 2,300 $ 300 $ 4,100 

Mustangs Athletic Club  

Cash S 25,510 S 196,960 $ 37,210 S 259,681 

Corporate Sponsors - Athletics  

Cash S 31,125 $ 16,263 $ 18,038 $ 65,425 
Contributed Services  $ 5,800 S 1,500 $ 7,300 

Fantasy of Lights S 20,095 S 29,394 S 1,000 S 50,489 
Contributed Services  $ 3,500 - S 3,500 

Scholarship Funds from Outside Sources $ 130,498 S 123,637 $ 144,797 S 398,932 

TOTAL S 1,483,314 S 1,752,555 S 1,029,126 $ 4,264,995 
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MIDWESTERN 
I_LU STATE UNIVERSITY 

Business AflaIrs and Finance 
3410 Taft Bouievani Wichita Falls, Texas 76308•2099 

a 940 397,4117 f 94.397 4302 

To: 	 Jesse Rogers, President 

Midwestern State University 

Board of Regents 
Midwestern State University 

From: 	Marilyn Fowl6—>(,  
Vice President for Business Affairs and Finance 

Midwestern State University 

SUBJECT: 	Financial Report —March Al, 2015 

Enclosed is the unaudited financial report for Midwestern State University for the seven months ended 

March 31, 2015. Total revenue for the institution, 565.SM, is up 5.99 compared to the same period last 

year with largest changes realized in tuition and fees (up $11M), gifts (up $.8M), auxiliary enterprises 

(up $.7M), and other grants and contracts (up $.7M). Operating expenses have increased from $65.3M 

to $71.8M, an increase of S6.5M from last year. The largest portion of this change, $1.8M, was an 

increase in depreciation, mostly due to the large software donation last fiscal year. The next largest 

increase was in repairs and maintenance (S1M), most of which was the software maintenance g:ft-in 

kind caused by the same donation mentioned above. Salaries and wages increased by 4.9%, SliM. 

with a requisite 7.5% increase in payroll related costs, $.5M, including an increase in the cost of health 

insurance. The institution invested heavily in providing financial aid to students to boost enrollment, 

and contributed another SIAM in scholarships, 7.8%. The largest decrease was seen in materials and 

supplies, down $.1M, 23%. 

Schedule 2 provides a comparison of original budgets with adjusted budgets and actuals through March 

31, 2015, by fund type. The comparison of budgeted total revenue shows 93.4% of revenues have been 

received with live months remaining in the fiscal year. Expenses are spot-on to the expense budget, 

with 58.6% expended and 58.3% of the year complete. The university expects to be very close to its 

budgeted revenue, but will need about $2.2M in budgeted reserves to cover expenses. Schedule 4 

reflects the use of fund balances by fund type if all budgeted funds are spent and does not necessarily 

reflect what will actually be expended. Even if all the budgeted funds were spent, the university would 

still have 553M in reserves in various accounts. As of the March report, the budget plan is being closely 

adhered to for FY15. 

mwsu.edu  
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Operating and Non-Operating Revenue 

Operating revenues for the institution are up 6.4% from last year, with increases seen across all 

categories except State Grants and small decreases in Sales and Services of Educational Activities (e.g, 

continuing education) and State Appropriations. The largest increase is seen in Student Tuition and 

Fees, $1.17M, with an increase in tuition and fee rates and a larger than expected spring enrollment. 

Auxiliary Sales and Services were also up over $737K. This category includes additional students in the 

university housing from the large freshmen and sophomore classes, many of which are in over-flow 

housing off-campus, Other Grants and Contracts saw an increase from last year of $694K, because of 

$500,000 in McCoy grants for engineering and various grants from the West Foundation primarily in 

Education. As mentioned at the fall Board of Regents meeting, the university was slightly short of its 

budgeted enrollment targets, but because of the mix of enrollment and now a larger than expected 

spring enrollment, the negative effect on revenue was minimal. 

Non-operating revenues saw flat state appropriations as to be expected in the second year of the 

biennium. Gifts increased by 22.6% from this period last year, S829K, with most of this from the 5915K 

in software maintenance gift-in-kind that accompanies the large software donation made last year. The 

university also received three estate donations, Investment income was also a little ahead of last year 

(given that the university did not begin investing with Texas A&M University System until October 2013, 

and, therefore, did not realize a full seven months of increased investment income last year in 

comparison). Overall, operating and non-operating revenues increased from $61.8M to $65.5M, a 

difference of $3.7M, 5.9% over the prior year-to-date numbers. 

Operating Expenditures 

Schedule 1 shows that total operating expenses have increased from $65.3M to $71.8M. an increase of 

S6.5M. This represents a 10% increase, with most of the increase in the non-cash expense of 

depreciation, $1.8M. Scholarships also increased 7.8%, $1.4M, mostly because of the merit scholarship 

program that will continue to grow as the university continues to bring in large freshmen classes. Salary 

and wages increased by almost $1.1M, 4.9% due to pay increases and new positions paid from restricted 

funds. Repairs and maintenance increased by $1M, again from a non-cash expense of software 

maintenance that was provided as a gift-in-kind on the educational software package that was donated 

from a corporation last year. Other expenses that increased over the prior year include payroll-related 

costs for health insurance Increases, especially for retirees, of $490K, 7.5%. Professional fees and 

services increased by $442K, (9.6%) from the previous year to expenses associated with the presidential 

search ($110K),  international hiring and trademark legal fees ($73K), internet services to the residence 

halls (S110K). international recruiting fees ($42K), more university advertising ($50K) and a timing 

difference on journal subscriptions ($62K). Rentals and leases were up due to an increase in contracted 

overflow housing from the previous year. 
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Schedule 2 compares seven months of budgeted expenditures (58.3%) to actual and reflects an average 

expenditure pattern that matches expectations almost exactly. Overall the university is right on target 

at 58.6%, with slight variances from that average on individual line Items. The most significant savings is 

seen in capital outlay (36.2%) and maintenance and operations (41.3%). Traditionally there will be a 

surge in these expenses in the summer as departments gear up for the next academic year. Also, 

maintenance and operation is where most departments carry their department "reserves' and will roll 

Forward funds in this category from one year to the next. It is, therefore, not surprising that expenses 

would be below expectations as the departments hold back some of their budgeted funds. Utilities are 

also below expectations with the mild fall weather and the reduction in water use (49%). Scholarships 

(91%) and Graduate Assistant Salaries are significantly above expectations. Scholarships are front-

loaded into the fall and spring semesters with few offered In the summer. Graduate Students salaries 

are usually paid over nine months of the academic year and will drop off significantly in the summer. 

The other categories are within a few percentage points of expectations. 

Summary 

The institution's Fiscal Year 2015 budget is tracking closely to the original plan the Board approved last 

August. This plan invested in strategic priorities with the use of S2.2M in targeted reserves. The 

university provided $1M in faculty and staff raises and continued an aggressive recruiting program with 

the matching merit scholarship program for freshmen. Graduate enrollment is up over last fall with new 

graduate programs being offered. The institution has been fortunate to continue to receive substantial 

external gift and grant support of its programs. As the legislative session begins to determine funding 

for FY16 and FY17, the emphasis at the university will remain on maximizing revenues and creating a 

balanced budget. To balance the budget will require reprioritizing programs and costs - reducing 

expenses where possible in order to invest in opportunities that will improve enrollment and academic 

quality. 
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Schedule 1 

Midwestern State University 

Comparison of Operating Results and Margin 

For the Seven Months Ended March 31. 1015 

(Wish Compairative Totals for the cr'n  Months  rnr4s.r M.rk 31, 01 4 

Atjuul Actual YTD YTD 3. 

Mir ,.'015 Mar-, 2014 Mar., 202,5 ti Mar., 201.4 j Variance 

S 	3,494 971 S 	3,321,194 S 24.362,925 372% $ 23,192,983 37 S. 	5 1,169.544 50"'.  
90,991 74,165 8,540,399 13 O 8,240,475 13.3% 300,12 3 &P 

84,890 31523.602 54% 3.810,696 62% (227,094) 7 5\ 
20.000 23,968 912.770 1.4' 218.729 0A% 694,042 317 3'' 
46,737 77,055 458.588 07ss. 483,577 0.8% (24,989) .5 2' 

911 311 717,151 6,277,625 9.5% 3,490.467 8 9i 737,157 134' 
162,335 105,927 1,340,313 204 ),20203 1.9% 138,220 115.1  

4,810,838 4,269,460 45,366,423 6913% 42,639,020 69.0% 2,727,404 6.4% 

1,417.681 1,420.141 9.923,768 15.2% 9,940,987 16 1% (17.719) 0 2% 

428,600 439.955 3,000,754 4,5% 3,025,838 9% (25,084) 0 8% 

97,591 63.225 4,491,233 69% 3,662.013 5.9% 829.720 226%; 

86,937 82,305 613,489 0.9% 465.139 0 8% 148,390 31 9 
5.547 00% 00% OC) 

00% 0.0% 

2,030,971 2,007,629 18,034,790 27.5% 17.093,976 27.7% 935.266 53% 

296,619 296,621 2,076.336 3.2% 7,076,336 3.4% 0 0. 

7,138,428 6,513,710 65,477,549 100.0% 61,809,332 100.0% 3,662,670 5.9% 

Operatinir Revenues: 

Scud.iit i,d.on and lees 

Federal Cjr,n:s 

State Grants 

Othe1 Grants and Contracts 

Sales & Srv. of Educat Dna Acz. 

5aJei & $rV. or AueiliarV Enterprises 

Other Operating Revenue 

Total Operating Revenues 

NoiiopCratlng Revenues 

State Approprial or's 

Add!toraI State Approprtionc 

Inve,srner,t lV1COflt? 

Other No.nrerating Revenue 

Gan on Sale at Asset 

Total Nonoperailing Revenue 

Other Ruvt'nues (HEAF Appropratron) 

TOTAL ALL REVENUES 

Salaries and Wages 3.233,237 3.081.116 22,855,616 318% 21.778,961 33 3% 1,076,715 4.9% 

Payroll Related Costs 998,035 932.728 7,023,047 9.8% 6,532,14S 100% 490,902 75% 

Proless.orsal Fees and Services 3811,560 183,314 3.435,043 48% 2,993,750 46% 442.293 14 8% 

Travel 190,861 117,494 S57,526 32% 790.930 1.2% 66,596 84% 

Materials and Supplies 777,495 212,392 3.958.684 55% 4,668,307 6.2% (109.623) 27% 

Communications and Utilities 378,728 141,625 1,359,703 2.2% 1,493,694 23% 65,509 44% 

Repairs arid Maintenance 239,033 188,113 2.5021932 3.9% 3.798,918 21% i,003,934 55.9% 

Rentals and Leases 31.168 22,569 750,551 10% 448,278 0.7% 302,273 67,4% 

aria Reproduction 38.262 32,687 283,438 04% 184,331 0.3% 99,107 53 8% 

8ad Debt Expense 79.157 27.082 204,167 0.3% 189,574 0.3% 14,592 

Interest 345 2,073 00% 3,999 0.01y, (1,926) 

Depreciation 1,083,333 825,000 7,583,333 106% 5775,000 88% 1,803,333 313% 

Scholarships 85,645 76.16? 18,724,374 25.1% 17,368,969 26.6% 1,335,405 7.6% 

Total Operating EApen5es 6,921534 5,820,732 70,041,017 97.5% 63.476.856 97.1% 6,614,162 10,4% 

lr,teresl Expense on Debt 252.470 268,522 1.767,291 2.5% 1,979.654 2.9% (11),363) .6.0% 

TOTAL EXPENDITURES 7,176,004 6.089,254 71,808,308 100.0% 65,305,510 100.0% 6,502,799 10.014 

EXCESS (DEFICIT) OF REVENUES 

OVER EXPENDITURES (37,576) 464.496 (6.330,7591 (3,497.178) (2,933,581) 

CaptalContributorss 18,003 83.000 32,000 43,000 

Additions tctndomrersts 636 886 389,747 317,046 72,701 

Transfers In 

Transfers Out (47,400) (190,364) (331,799) (585.624) 254,825 

TOTAl. INCREASE (DECREASEP 

IN NET ASSETS 5 	(66,339) 	5 294,778 5 	(6,192,811) 5 (3.734,756) 5 (2,458,055) 
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Midwestern State University 

Comparison of Budget to Actual 

Current Operating funds 

For the Seven Months Ended March 31, 2015 

%of %oI 

Original Adjusted Actual (Over) Under Budget Year 

Budpe Budge r Year to Date Budtet Completed Completed 
Educational & General Funds: 

Revenues: 

StateApprcpriatorii 5 25,714,571 5 	25,714,571 	5 25,948,567 5 (233,996) 100.9% 55.3% 
Registration Tuition and Fee. 7,804,934 7.793999 6.974.316 819.633 893% 583% 
Sale, and Sr,nces Educat'en,r' 225 225 375 11501 156.7% 583% 
State Operating Grant 583% 
Other Operating Revenue'. 16,000 16,000 10,350 5,650 64.7% 58.3% 

Other f'lonoperating Revenues 78 78 583% 
Investment income 25,500 - 	25,500 14,974 10,526 58.7% 58.35' 

Total Revenues S 33,561,230 $ 	33,550,373 37,948,659 $ 601,714 98.2% 58.3% 

Expenditures: 

Regular Salaries S 5,791,120 5 	5,808,929 	5 3,455,491 $ 2.353,438 595% 55,3% 
Faculty Salaiies 14,397,363 14,381,234 8,643,677 5,737,557 60.1% 583% 
Student Salaries 31,126 29,521 1.605 94.85'u  58.3% 

Non-Student Wages and Aiiowance', 14,550 9,749 4,501 67.0% 58 3% 
Fringe Benefits 7,940,930 7,935,880 4,468,211 3,467,669 56,3% 58,30,o 
Maintenance and Oper.,ticirr 52,579 3,642,140 1.492,679 2,148,460 41.0% 58 3% 
Travel 1,743 761 982 437% 58.3% 

Utilities 1,875,000 1,871,700 896,744 974,956 47.9% 583% 
Capital Outlay (HEAF' 3.559,433 1.864,562 839.578 1,024,983 45.0% 58 3% 
Scholarships 78 78 0.0% 53 3% 

Total Expenditures $ 33,616,425 $ 	35,550,942 	$ 19,836,411 $ 15,714,530 55.8% 58.3% 

Designated Funds: 

Revenues: 

Reg.stration Tuition and Fees S 33 348,8' 33 691 126 	5 30 118,12C, $ 3,573,006 594% 58.3% 

Other Operating Grants and Contracts 583% 
Sales and Services Educational 760,921 895 946 456,069 439,877 50.9% 583% 
Other Operatng Revenues 1338,662 1.744,190 1,234,827 505,362 708% 58 3% 

Gifts 271 906 373,899 319,057 54,842 85,3% 58.3% 

Other Nonoperatirg Revenues 1.669 1,669 583% 

Investment Income 750.0i.' 780,654 584,768 , 195,886 74 9% 58.3% 

Total Revenues 5 36,480,296 $ 	37,487,484 	$ 32,714,510 S 4,772,974 873% 58.3% 

Expenditures.  

Regular Salaries S 10.066,827 $ 	1' 	000.396 	5 5,776,022 ,224.373 57 81% 55 3' 
Faculty Salaries 3,087,065 3012.240 1.506 607 1.505.633 50 0% 583S 

Grad Assstans Salaries 995 914 1012,089 681,642 330,447 67.4% 58.3% 

Student Salaies 1176 31.1 1,172 024 623 447 548,577 53,2% 583% 
Non-Student Wages and Allowances 540,909 77B459 375,979 402,480 483% 58 3% 
Fringe Benefits 4,111,397 4.094811 2,129,029 1,965.783 52.0% 58,3% 

Maintenance and Operations 6 256,255 11.627.412 ,326,624 6300,788 45.8% 583% 
Travel 1024,292 1,193,570 629,733 563,837 52.8% 58.3% 
Utilities 301,026 303.921 140,383 163,538 46.2% 58 3% 
Capital Outlay 700,994 344,654 96988 247.666 28.1% 58 3 
Scholarships 5,332,549 5037.261 4.329,737 647,524 87 2% 583%  

Total Expenditures 5 33,594,038 $ 	38,576,837 	$ 21,676,191 $ 16.900,546 552% 53.3% 

T'crnsfer5 from Pant Funds $ 7,200 

TrQn 5fr 5  to Plant Funds 5 (50,000) 



Unaudited Schedule 2 
Midwestern State University 

Comparison of Budget to Actual 

Current Operating Funds 

For the Seven Months Ended March 31, Z015 

Auxiliary Funds: 

Revenues: 

Sales and Services Athiiiar es $ 	10,356,852 	5 	10,371,351 	S 9 575,451 	S 795,899 92.3% 583% 
Registraton Tuition and Fees 158,509 	158,509 117,052 21,457 86.5% 58.3% 
Other Operating Revenues 3.900 11,482 (7,5821 58.3% 

S 	10,515,361 	$ 	10,533,760 	$ 9,23,986 	5 809,774 92.3% 58.3% 

Expenditures  

Regular Salaries S 	1,153.64 	1.153 64 	S 676,70 	S 46,888 53.7% 533% 
Grad Assistant Salaries 36,000 	36,000 36,000 0.00/9 58 3% 
Student Salaries 332,767 	332,767 200,832 131,935 60.4% 58.3% 

Non-Studeit Wages and klowarices 24,000 	31,392 15,404 15,983 49 1% 533% 

Fringe Benefits 435,217 	435,217 242.682 192,535 55.3% 58.391  

Maintenance and Oerat'oris 4,175,039 	4,335,966 2,850,107 1,485,858 65.7% 58.3% 
Travel 22,533 	20.868 12.232 8,636 586% 533% 
Utilities 977,450 	1,004,739 521,052 483,637 51,9% 58.3% 
Capital Out ay 50,500 	50,500 50,500 0,0% 58.3% 
Schclarshps 5,000 	5,110 12,430 17,290j 241.8% 58.311/o 

Total 	 S 7,232,15457,406,237 S 4,531.499 $ 2,874,738 	61.2% 	58.3% 

Restricted Funds: 

Revenues: 

Sales and Ser',ite 	Educational S 10.01 S 10.000,  5 3 055 5 5,945 3t, 6% 53.3% 
Federal Operating Giants 585,275 585.275 384 791 200,484 65.3% 53.3% 
State Operating Grants 3,531,667 3,531,667 3,292269 239,393 932% 53.3% 
Other Operating Grants and Contracts 1,750,000 1,750 00C 912 770 837,230 52.2% 58.3% 

Other Operating Revenues 83,050 88,050 49,661 33,339 56.4% 58.3% 
Federal r'4onoperating Grants 8,500,000 8 500 000 8,155808 344,192 96.0% 58 3% 
Other Nonoperating Revenues 533% 

Gifts 2,820,926 2,820926 4,042,415 11,221.489) 1433% 583% 

Investment Income 25,000 25.000 120 217 (95.217) 480.9% 58 

$ 17,310,918 17,310,918 S 16,960,988 $ 349,930 98.0% 583% 

Expenditures: 

Regular Salaries $ 221.214 S 254,145 $ 109,440 5 144,705 43.1% 583% 
Faculty Salaries 1.131,623 1,182,012 476,461 705.551 40.3% 583% 
Grad Assistant Salaries 259 3,513 (3,254 1356,3% 58 3% 
Student Salaries 294,852 256,735 112,654 144,031 43,9% 53.3% 
Non-Student Wages and Allowances 52,661 212,368 158 477 53,891 74.6% 58.3% 
Fringe Benefits 383.445 416,095 183,126 232,969 440% 53.3% 
Maintenance and Operations 577.618 7.833,380 1,672,732 6,160,649 214% 53 3% 
Travel 41,250 430 407 213,264 217,144 49.6% 583% 
Utilities 414 3,205 1,024 2,182 319% 583% 
Capital Outlay 152,320 393,164 24,906 368,258 6 3% 583% 
Scholarships 12,766,010 15 529,211 14,322,201 1.207.004 92.2% 58.3% 

Total $ 15,651,407 $ 26,510,983 5 17,277,803 5 9,233.180 65.2% 53.3% 

To(31 Current Operating Funds Revenues $ 97,867,805 $ 98,882,535 $ 92,348,143 $ 6,534,392 93.4% s8.3% 

Total Current Operating Funds Expenditures $ 90,074,024 $ 108,044,999 5 63,321,904 $ 44,723,094 58.61ya 58,3% 



Unaudited 
	

Schedule 2 

Summary 

Midwestern State University 

Comparison of Budget to Actual 

Current Operating Funds 

For the Seven Months Ended March 31, 2015 

%a of 

Adjusted 	Actual 	(Over) Under 	Budget 	Year 

Budget 	Year to Date 	Budget 	Completed 	Completed 

Total Revenues 

State Appropriations $ 	25,714,571 S 	25,948,$67 S 	(233,996) 100.9% 583% 

Registration Tuition and Fees 41,643,634 37,229,488 4414,146 89.4% 583% 

Sales and Services Educational 905,171 459,499 d46,672 507% 58 3% 

Sales and Services Auxiliary 103 71,351 9,575,451 795,899 923% 58,3% 

Federal Operating Grants (Restricted fds) 585,275 384,751 200,484 65.8% 58 3% 

Federal r'lonoperating Grants 8,500.000 8,155,808 344 192 960% 58.356 

Other State Grants & Contracts 3531,667 3,292,269 239,398 93.20/, 58 3% 

Other operating Grants and Contracts 1,750,000 912,770 837,230 52.2% 533% 

Gifts 3191,825 4,361,473 (1,166,647} 136.5% 58.3% 
Other Opeating Revenues 1,852,140 1,306.321 545 818 70.5% 583% 

Other Nonoperating flevenues 1,741 1,747 0 58,3% 

Investment Income 831,15'1 719,959 111,195 86.6% S83% 

Total Revenues S 	98,882,535 $ 	92,348,143 5 	6,534,392 93.4% 5830 D 

Total Expenditures 

Regular Salaries 5 	17,217,118 $ 	10,017,714 S 	7.199.404 58.2% 58 39b 

Faculty Salaries 18,575,486 10,626,745 7,948741 57.2% 583% 

Graduate Assistant Salaries 1,04$,348 685,155 363,193 65.4% 58.3% 

Student Salaries 1.792.652 966,453 825,199 53.9% 58 3% 

Non-Student Wages and Allowances 1,036,769 559,608 477,161 54.0% 583% 

Fringe benefits 1.2,892,003 7,023,047 5,858,955 54.5% 58 3% 

Maintenance and Operations 27,437898 11,342,143 16.095,755 41.3% 583% 

Travel 1646 588 855,990 790,599 52.0% 583% 

Utilities 3,183,566 1,559203 1,624,363 4910% 533 

Capital Outlay 2,652,880 961,472 1,691,407 36.2% 58.3% 

Scholarships 20573,691 18,724,374 1,847,317 91,0% 58.3% 

Total Expenditures $ 1084044,999 $ 	63,321,904 $ 	44,723,094 586% 58,3% 

Total Current Operating Funds Revenues 	S 98,982,535 S 92,348,143 $ 6,534,392 	- 93,4% 	5813% 

Total Current Operating Funds Expenditures 	5 108,044,999 S 63,321,904 5 44,723,094 	 53.6% 	58.3% 

Reconciliation to Adiuted Budget 

Original Budget S 	99,883,979 
Includes Fund tronsfers from Pint Funds 7,200 
/nctudes hiid transfer to Plant Funds (50,000,1 

Budgets 1ncreosEd with additional revenue 1,966,925 

Debt Service (8,074,807) 

priOr yr, unexpended budgets carried 

forward i',31 1,702 

Reconciled to o,ig4rlal/adjusted budgets 148,044,999 

'Bus sale proceeds transferred to bus services account 

Renewal nd replacement transfer 



M)tlWtfl(RN STATE UPiVLSlTY 

COMPARISON 01 PUDGtTT(0 (1V&4U( TO ACIUAJ. REVENUE  
FOR liii ILVIN M1NTHS ENOEOl8rH II. MIS 

Ovor Ova,  IoaP toI,,I Oi 
loll (II II.liliIiPil Salina IUfl43flIl cUIrWWI 41II!1 (910#U! Actual fulillerl 

I1iUteI 9j'1 R!!''.nu 
WL4LMI0NAI & GfHtAALi 

Tuition ,st4.lb'l 5 	1.S4).47 3 	421,11.2k ¶ 	i.3u.ui ' I' 77.1) 't.g.0 3 	6074641 5 
Au)!)) IP Yj 17S t. ioo ioo Im  

.',, 	FE (flu 5.209 .i.as 111W  li,i.i 
19,110 19,110 54)! IL17 I'J440 715  45,19)1 4103!) 39.1W - 	8991 

- 881.653  I8EI.1-I'I1 IoU) £th.aIiôna) 	. i3,iral - I 8738 	2.567.977 	119.ITSH) 3.335.921 	3.4:0.239 	14.118 :0)5,14'.I 6.!778,Uet, 4893) 
DLS)LNMLD. 
1010) llll011 ?,!,41j,31.I 1,500,839 (45,4454 9,96590 ).088.320 121,41!, 1,766.071 1 1,760.07)) 16,278,810 14,589.159 II.6811,1A1) 
Tr PP t,Iioii 1ST, IOU Z37,160 (16,940) 1€4500 183,820 485,688) 47.320 (47,320) S70110 '120.9)8) 4249.9601 

50.500 12,025 (8,475) 50,000 60.970 190)0) 39.000 435,0001 1WSW 
Thi Pi TeMPO, 100,188) 77,325 (24875) 89000 U,$% 111i10) 21.000 121.0001 230,000 156.515 155.4851 
dueIpni Union 1. l'JO.0)? 188,859 (1511 175 	Si I 75.278 46764 56.831 IS.X3;) 4??.V7 Y5.091 (57$)Ui 
lismix.tionA 	ire I.I'i?.I'l 1,174.011 416,178I 1.100.4% 0.199.271 35817 118.999 )271,')9')) 2.573601 2110,293 17011111 

1885!) 418,1011 458,888 526.081) 67 I') 299,699 (299..99I 1,266.000 2.016591 (7W48T 
21,000 71.720 1.'!. 65.000 66.010 1010 38,595 i38,%%) 124.Wt 877% 416.8591 

R)y0n4140n Cent: let,  540,018 50,971 29.30 500,354 525,771 7S48 177.95.1 TFI7.'P'l.i) 1,2)8.970 iu 11,11.779) 
AffilellL Ii's' 541.795 575.175 (J 191 536.145 542,521 8 7lIa 16543 ICS.54%1 )118!i!Ri) 1317.69A (64.1801 
UnQrI)1y 5e.4cet ne 1,444.114 4,5 )7,9RI 69309 311731511 3,118,41S 144958 607,076 (81)1,078) 1.49)14 (s.836.420 ('.')7141 
she LjL')S( 5i'.utt' I s'i' 1,044,063 t,030,]40 413,223) - 997,270 90,52C 7,286 244.610  (244,6104 2,255,43 1.99),861 756,0161 

I1I0sIaled runds 15,475.35* - 15-170881 450,464) 14.351,949 14.650,1.19 188)00 3,1141.502  (3,24 1,5(27) UthW90) 30.075.036 (is'1&m) 
AUW,)jIf*9y 
SIuJpn) C,'ntt', tee 21,245 11,342 9? 65,945 65,111 471.1) 202 (71.312) 158507 117,052 1.11,45M 

S 709,750 lrnGIO HS3 !15jSO 37,356 4563911 3730(1 (32.5004 1 18M 247.986 4900141 
flesidente 1178* 

524.380 5(9,251 44.9711 50,7413 45(,.0811 )S7+ISI) 2i91E (72.9(X)I 1.060,470 9753.57 (85,418) 
PlepIr 194,7541 393,677 12.5734 170,110 347.57) 127-738) *8050 1E.0S01 701610 4,'18 IQ- 3611 
S, 01w,i,In'. VdI.t4,. 975.200 937,574 12,174 970,775 929.095 0 339) 172.555 (172.555) 1.11679P0 1.856,670 4111,310) 
Tund,n(c Cow l lPJ.IM') 111)4,841 M581 775,740 801.8111 76,141 700.930 4)0.930) 1,7S&920 1,6(16.21? S112091 
MCtuIlouC104 283.975 293,5)1 9,586 M,fl0 2(83.638 7.111 7.600 41.600i 57.1,195 583,708 9,413 
Housingoerdlow 574,100 51)9,811 4)4,229) 524,100 ¶s07,284 4)6,8))) 1,048,700 1,OL7,IiJI 43),1140) 
0'iawefl t,oI,,It PG 7111 84,072 1)8)') 76.1)2 82.374 8.162 28.988 128.9811) 1*1.463 166.445 ()5,018) 

Trio,) se. V4)! 1.131656 1.094.08,4 443.5)58) 995.017 987,197 47.8)5) 23.7%  (23,104) 2,134.46J 2.081.7114 1 16 1819 
Total Auu1la,Funde .1,9fllJf.9 4.916.992 111,042 4,659.154 49.201 4130.0531 418.631 	- 4478.63)) 10.076.784 1.40C.Ite 4GIOM),I 

1.1.) ail funds S 7L99IJOS 73 909.771 (8.',01.6 127.907.124 _Sp.549.5.89 S 	247.465 5 	5.101.746 	5 	- - 	S 	15.201 1118) 5- 51.5(81,215 S 46.439.310 5lS.A2..(2!.( 

HedCCursl (iuI)merit 	 5.97's 	5.874 	11014 	5.530 	5,574 	 44 	 3,574 	 13,574) 	15,079 	 (15.0)94 

St'metor (vedfl I funn 	 OIl, 115 	67,1/5 	 (840) 	67 .87T 	63739 	 364 	1 !)94) 	 41594)) 	1 01414; 	 1 11016.9331  



Unaudited Schedule 4 
Midiiestern Stale LuI erslt 

Changes in Ai allable '.. orklng Capital 
For the Seven Months Ended 	l:irch 31. 2015 

090114 Q313 1115 
Beginning Increase) Ending 

Sourceel cc Of Funds Balance LOecreae) Balance 

E & G L nnllocaied S 	2.3388.63 7  
('ommiirncn; to I ' 	14-15 Budget S I,302.539 S 	1,086.098 

ilE-F Lnallucnird 214.917 
CcimnLriwnr to l 	I-I- 15 Itu,JeLl - 
Museum fr4mncqtipntent 4 IL5th1 
Prothro-eaui'r 201 renm atjori 13 1.900) It1J.5I 7 

- Mineral Fund 
Rt1)uJI 	Iuiccrnw 

1 echnologN Fee 
Coniniliment 411 V 14-I5 Radct 07J-611 111) 

Library Fees 
CummitnuLnI to I \ 	14-I' 13tde1.t b;3 IS 

PuhlicbllIon Fees 14t,IJ 
Conimitineiti to 	14-13 l3udi (11.614) 

V. ellness Center Pecs 50.11 
Comriiji,neni tib I 't 	14-IS Iluiji t.U.I 131 

Student Service lees 7147,6411( 
(flThiiItl)Cnt to I Y 14-15 Budget (120.11271 
I undjaa iir cheerleading. nithrij1s 17.6801  
Salar% sa.jngs 
I undinu hr student aecnmbdathrns 135.1)00 

Medical Services Fee 1.174 
Commitment to 1t 	14.15 I3udet 1L274 

Student Union Fee (20.66) 
Rudgel transIrs in ,rnccs 20.Wil( (0) 

Course Fees 527.01.1 
Commitment to FY 14-15 Iidet (396.092) 110.922 

instructional Enhancement Fees 675.116 
Commitment to fl 14-15 Uudct 673Al(, 

Distance Learning Fee 3117. 1611 
Commitment to rv 14-13 Budget 
Wirinc project transferred tb fil AF 1.500 42.975 

Local Tuition 2,076.625 
Corn rnrnent to J-'t 	14-15 Budget . 2.076.625 

Unhersltt Services Fee 7-KI,I IJ 
Commitment to FY 14-15 Huditet - 
Salaries transIrred to E&C runds 65.042 
Sjlar% sainQs 7.165 $53i2o 

Energy Surcharge 65 
Cummilnient to FY 14-15 t3udgci - 

Academic Support Fee lfiI 



1nuudlted ScIndnI* 4 
\lidesIcrn Siate I. ni.erst) 

Changes in A,. uilnbIe 	orking Capital 
For the Se-.en Mantlis Ended March 31, 2015 

09'O114 03/31/15 
Beginning Increase Ending 

Source/LIce Of Funds Balance  Ialincr 

Cunimituncnt k fl• 14-15 Iludect 1.66411 

Stud)- Abroad (uest TuUlnn 
Cornmtmcni Iii ri 	14-15 Iitsthi  

Distance Learning Tuition 
Comrnuinwn to F V 14-15 Budget 7 XP 

.UbIeUc Fee 
C'mtmlrnet W I i 	14-15 Budgei  

1 hree-Peat Tuition 
Commitment to I \ 11-15 14ud' 

Tier II Tuition 73-523 
I1udca transfers in prcs  

Recreation Center Fee 226.01! 
C'rnn,tmeen to I ' 	14-15 I3udi (14.4 00) 2 I 1 	612 

General Auxiliary 42.34$ 
Commitment lol\ 14-15I4udei - 

Plant Fond 225.633 
Income 1m s.ilc iIscrp equipiieiil ?L4157 
1 rns(i' bus sale proveeds to hu 	t-. i 7.2(11) 
CItIntj tutsn land Sim Center land 61I 7.77 
CInjtit Co5tcfl niit.um land gift c578i 218-135 

Renewal & Replacement lund 170,064 
Rcncai and replacement Iransler  1.0041 I26064 

Total S - 0.099,966 	S (2.437.771 j $ 	&66L195 
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(502,878) 	379,005 	(6,293,183) 

62,000 

	

5,494 	 667 	389,110 

	

(47,400) 	(38,761) 	(284,399) 

	

$ (544,784) 	340,911 	$ (6,126,472) 

(3,981,6331 (2,311,550) 

32,000 30,000 

315,360 72.750 

(396,260) 111,851 

5 	(4,029,533) $ (2,096,939) 

Unaudited 	 Schedule 1 

Midwestern State University 

Comparison of Operating Results and Margin 

For the Six Months Ended February 28, 2015 

(With 

Operating Revenues,  

Student tuition and fees 

Federal Grants 

State Grants 

Other Grants and Contracts 

Sates & 5erv. at Educational Activities  

Sales & Serv. of Auxiliary Enterprises 

Other Operating Revenue 

Total Operating Revenues 

State Appropriations 

Additional State Appropriations 

Gifts 

Investment Income 

Other t4onoperating Revenue 

Gain on Sale of Asset 

Total Nonaperating Revenue 

Other Revenues (HEAF Appropnaton) 

TOTAL ALL REVENUES 

t.ornparauve iocaia ror nie zox Ivionula Lnoea 'ePrury La, Luig( 

Actual Actual YTD YTO 

Feb., 2015 Feb., 2014 Feb., 2015 Feb.. 2014 Vrlance 

5 	3,493,855 $ 	3,321,138 5 	20868,357 35.8% 5 	19,871,789 36 0% 5 	996.568 5.0% 

187,229 104.467 8.449,608 14.5% 8,716,310 14.9% 233,298 28% 

129,317 3,438,712 59% 3.810,696 6.9% (311,984) -9.8% 

39,860 892,770 1,5% 194.760 0.4% 698,010 358.4% 

57,409 69,699 411,851 0.7% 406,522 0.7% 5,329 1.3% 

812,339 833.115 9,316,314 9.1% 4,773,316 8.6% 542,998 21.4% 

160,241 127,129 1,177,975 2.0% 1.096,166 2.0% 81809 7.5% 

4,880,249 4.451,548 40,555,586 69.5% 38,369,560 595% 2,186,027 5.7% 

1,417,681 1,420,141 8506,087 14.6% 8,520,846 25.4% (14,759) '0.2% 
428,802 439,955 2,571,952 4.4% 2,585,883 4.7% (3,931) •05% 
132,809 709,083 4,393,681 7.5% 3,596,788 6.5% 796,893 22.2% 

54,298 79,614 526,952 0.9% 382,830 0.7% 143,722 37.5% 
1.609 5,547 0.0% 0.0% 0.0% 

0.0% 0.0% 

2,035,199 2,148,793 16,003,819 27.4% 15,086,347 27.3% 911,925 6.1% 

296,619 295,519 1,779,717 3.1% 1,779,715 3.2% 0.0% 

Iflfl flC C OCt CCC CO 	C lit ma fl&' C C.',Cn,..r,an..  

Salaries and Wages 

Payroll Related Costs 

Professional Fees and Services 

Travel 

Materials and Supplies 

Communications and Ut;litles 

Repairs and Maintenance 

Rentals and Leases 

Printing and Reproduction 

Bad Debt Expense 

Interest 

Depreciation 

Scholarships 

Total Operating Expenses 

tnlerest Expense on Debt 

TOTAL EXPENDITURES 

EXCESS (DEFICIT) OF REVENUES 

OVER EXPENDITURES 

Capital Contributions 

Additions to Endowments 

Transfers In 

Transfers Out 

TOTAL INCREASE (DECREASE) 

IN NET ASSETS 

3.260.934 3.159.127 19,622.438 30.4% 15,697.845 31.6% 924,594 4.9% 

1,003,758 933,587 6,025,012 9.3% 5,599,417 9.5% 425,595 7.69G 

407,369 242,937 3,048,474 4.7% 2,810,436 4.70A 238,038 8,5% 

150,361 111,185 706,665 1.1% 673,436 1.2% 33,229 4.9% 

656,407 453,771 3,686,189 5.7% 3,896,115 6.5% (169,926) 4 4% 

209,118 251.579 1,180,475 1.8% 1,352,069 2.39A (171594) -12 7% 

243.571 98,198 2.567.889 4.0% 1,610,805 2.7% 957,084 59.4% 

21,680 18,446 719,363 1.1% 425,409 0.7% 293.954 69.1% 

42,701 15,972 245,176 0.4% 171,644 0.3% 73,932 428% 

29,167 27,082 175,000 03% 162,492 0.3% 22,508 

1,701 231 2,073 0.0% 3,654 0.0% (2,581) 

1,083.333 825,000 6,500,000 10.1% 4,950,000 8.4% 1,550,000 31.3% 

352.276 112.318 18,638,729 28,8% 17,292,802 29.2% 1,345,928 7.8% 

7,462,475 6,249,433 53,117,484 97.7% 57,606,123 97.3% 5,511,352 9.6% 

252,470 	268,522 	1,514,821 	2.3% 	1,612.132 	23% 	(96,312( 	'6.0% 

7,714,946 6,511,955 64,632,305 100.0% 59,217,255 100.0% 5,415,050 9.1% 



Unaudited Schedule 2 
Midwestern State University 

Comparison of Budget to Actual 

Current Operating Funds 

For the Six Months Ended February 28, 1015 

1/. of 
Original Adjusted Actual (Over) Under Budget Year 

cier. Budget 	Year to Date Budge Completed Completed 
Educational & General Funds'. 

Revenues: 

State Appropriation-,  S 25,714,571 S 	25,714,571 	5 25,863,677 S 	(149,106k 1006% 50.0% 
Registration fui(jn and Fees 7,804,934 7,793,999 6,975.931 818,068 89.5% 50.0% 
Sales and Services Educational 225 225 375 (150) 166.7% 500% 
State Operating Grant, 50 0*111, 

Other Operatrig Revenue 16,000 16,000 9,908 6,092 619% 500% 
Other torioperating Ree'ues 78 78 yJ iy3 
Investment Income 25,500 25,500 11,273 14.227 442% 50,Otç. 

Total Revenues S 33,561,230 $ 	33,550,373 	$ 32,861,241 5 	639,133 9810% 50.09/o 
Expenditures: 

Regular-  Salaries S 5,791,120 5 	5392,800 	5 2,959,014 $ 	2,833,786 511% 50.01/o 
Faculty SaIare 14,397,363 14,397,363 7,397,953 6,999,410 51.4% 50,01A 
Student Salarie 31,126 27,286 3,840 8771/o 500% 
Non-Student Wages and Allowances 14,550 8,387 6,163 57.604 500% 
Fringe Benefits 7,940,930 7,935,880 3,827,995 4,107,885 48.2% 50.0% 
Maintenance a' d Operattnns 52.579 4,171,245 1,249,173 2,922,072 30,0% 500% 
Tavel 1,743 1,743 0.0% 50 0% 
Utilities 1,875,000 1,871,700 650,352 1,221,348 34% 500% 
Capital Outlay (HEAP) 3,559,133 1.249.567 695,615 553,952 55.7% 530% 
Scholarships 78 78 00% 500% 

Total Expenditures 5 33,616,425 35,466,052 	5 16,815,774 $ 	18,650,277 47.4% 50.0% 

Designated Funds: 

Revenues: 

Registration Tuition and Fees 5 33,348,8D7 S 33,681 	26 $ 	30120,071 S 3.560,555 89.4% 500% 
Other Operating Grants and Contracts . 500% 
Sales and Services Educational 76o,921 874.752 405,169 465,582 46.8% 500% 
Other Operating Revenues 1.348,662 1 709,095 1,090,512 618,583 63.8% 50,0% 
Gifts 271.906 543,918 484.084 59,864 89.0% 500% 
Other (oncperat,ng Revenues 1,669 1,669 . so ot 
Investment Income 750,000 750,582 499,929 250,653 66,6t. 500% 

Total Revenues $ 36,180.296 5 37,560,671 $ 	32,605,434 4,955,238 86.B% 50.0% 
E pen d itu res 

Regular Salaries S 10 065 827 S 9998.223 $ 	4960,593 S 5,037,630 49.5% 500% 
Faculty Salaries 1 087,065 3061 333 1.310,253 1,751,080 42 S00% 
Grad Assistant Salaries 995,914 1012,089 589,314 422,775 58.2% 50.0 
Student Salaries 1,176 310 1163,561 533,172 630,389 45.8% 500% 
Nan-Student Wages and Allowances S40,909 714,682 321,358 393,324 45,0% 50.0%  
Fringe Benefits 4,111 897 4089,085 1.330,878 2,258,207 44.8% 50.0% 
Maintenance and Operations 6,256.255 12,012,239 4621,021 7,391,218 38,59,; 50.0% 
Travel 1,024.292 1 156 200 536,700 617,500 46.6% 50.0% 
Utilities 301,026 302.251 118,831 183.370 39.3% 500319 

Capital Outlay 700.994 381,890 22,114 359,777 59910 5Q 0° 
Scholarships 5 332,549 5,211.742 4359,258 852,484 83.6% 500% 

Total Expenditures $ 33,594,038 $ 39,103,296 S 	19,205,541 $ 19,397,755 49.1% 50.0% 
l'rnngfers from Plant Funds 5 7,200 * 



Unaudited Schedule 2 

Midwestern Slate University  

Comparison of Budget to Actual 

Current Operating Funds 

For the Ski Months Ended February H. 2015 

Auxiliary Funds. 

Reenues: 

Sales and Services Aul aries S 10,356,R52 	S 	10,370,197 	5 9.446,124 5 924,073 91 1', 500' 

Registration luitlo,, and Fees 159509 	158.509 137,072 21,437 86 S. 500% 

Other Ope'asng Revenues 3,900 7,163 {3,263) 500% 

5 10,535,361 	S 	10,532,606 9,590359 S 942,247 911% 50.351 

Eolvenditures: 

Regular Salaries S 1 153,6413 	S 	1,153,548 	5 582 048 $ 571,600 50.5% 50.0% 

Grad Assistant Siarres 36,000 	36.000 36,000 0.0% 50.01,16 

Student Salar,es 332.767 	332,767 170,865 161,902 514% SG 0% 

ron-StJder1t Wages )nd A lowan:ej 24,000 	31,352 13,136 18,758 61 8% 50 	'; 

Fringe Benelds Z35,21? 	435,217 207.762 227,475 47.7% 50.0% 

Mairienance and Operatoris ,175,039 	4,338783 2,781,904 1556,879 64,1% 50.0% 

Travel 22,533 	20,633 9,883 10,800 47.8% so. MIS 

Utilities 977,450 	1,000,953 110,617 590,336 41.0% 50.0% 

Capital Outlay 50.500 	50S00 50,500 0,001. 50.0% 

Scholarshlpj 5,000 	5,140 32,433 (7,290) 2418% 500% 

Total S 7.212.154 	S. 	7,405,084 	5 4,189,623 $ 3.216,461 56.6% 50.3% 

Restricted Funds: 

Revenues: 

Sales and Services Educational 5 10,000 S 10 000 5 3,055 S 6,945 30.6% 500% 

Federal Operating Grants 585,275 585.275 352,428 232,847 60.2 5010% 

State OperatngGrarits 3,531,667 3,533 667 3,292,269 239,398 932% S0% 

Otrier Ciperat-rie Grants and Contracts :.75,0 000 3.750 1X0 892,770 657.23o 51.C% 50.0% 

Other Operatirg Revenues 38.050 88 050 37,600 50,450 47.7% 50.0% 

Federal Nonoperaterig Grants F,5100,000 13,500,000 8097,180 402,820 955% 50031 
Other Nonoperating Revenues 50.0% 

Gifts 2820.926 2,820,926 3,779638 (958 9121 13431N4 500% 

Investment Income 25,000 25,000 13,047 11953 52.2% 500% 

$ 17,310,918 5 12,310,918 5 16,468,187 S 842,731 95.1% 500% 

Expenditures: 

Regular Salaries 5 221,714 5 255,987 5 93,757 S 162.189 356% 53.0% 

Faculty 5aIaris 1331,623 1,182,012 407,681 774,331 34.511  500% 

Grad Assistant Salaries 259 2.153 (1,894) 831.3% 53.0% 

Student Salaries 294,852 293,667 95.868 197,795 3274 50.0% 

Non-Student Wages and Mowarscs 52,661 211,947 149,562 62.386 110 61h 50.0% 

Frnge Be.ietts 333,445 417,040 158,397 258,643 393% 5004  
Maintenance and Operations 577,618 8.165.942 1,542,204 6624.738 16.8% 50.0% 

Travel 41,250 375069 156904 218.165 41.8% 50% 

LHilitle; 414 3,295 626 2,669 190% 5ao% 
Capital Outlay 152,320 393.164 24,906 368,258 6 3 500% 

Schorarships 12,796.010 15.956.dll 14,267,041 1,689,370 89 4'. 500% 

Total 5 15,651,407 S 27,255,789 S 16,899,140 S 10,3S6,648 62.0 50.0% 

Total Current Operating Funds Revenues $ 97,861,805 $ 98,954.559 S 91,523,221 S 7,429,348 92.5% 50.0% 

Total Current Operating Funds Expenditures 5 90,074,024 $ 109,230,220 S 57,109,079 5 52,123,141 52.3% 50.0% 



Unaudited 
	

Schedule 2 

Summary 
Midwestern State University 

Comparison of Budget to Actual 

Current Operating Funds 

For the 51* Months Ended February 28, 2015 

%or 	%of 

Adjusted 	Actual 	(Over) Under 	Budget 	Year 
Budget 	Year to Date 	Budget 	Completed 	Completed 

Total Revenues 

State Appropriations S 	25.714,571 $ 	25,853,677 	5 (149,106) 100.6% 50.0% 
Registration Tuition and Fees 41,633 134 37,233,073 4,400,061 89.4% 500% 
Sates and Services Educatsenap 884,977 412,599 472,377 46.6% 500% 
Sales and Services Aux.iary 112,370.197 9,446,124 924,073 91.1% 50.0% 
Federal Operating Grants (Restricted fd) 585,275 352,428 232,847 60.2% 50.0% 
Federal Nonoperating Grants 8,500,000 8,097,180 402,820 95.3% 500% 
Other State Grants & Contracts 3,531,667 3,292.269 239.398 93.2% 500% 
Other Operating Grants and Contracts 1,750,000 892,770 857,230 51.0% 50.00/0 
Gifts 3,354.874 4,263,922 (899,048) 126.2% 50.0% 
Other Operating Revenues 1,817,045 1,145,183 671,862 63.0% $0.0% 
Other NonoperatirigRevenues 1,747 1,747 0 500% 
Investment Income 801,082 524,249 276,833 55.4% 500% 

Total Revenues $ 	98,954,569 $ 	91,525,221 	5 7,429,348 92.5% 50.0% 

Total Exoenditures 

Regular Salaries S 	17,200,657 8,555,452 $ 	9.605.20S 50.0% 50.0% 
Faculty Saar,ps 13,640,708 9,115,887 9,524,821 48.9% 500% 
Graduate AsIstant Se'ar,es 1,048,348 591,467 456.881 564% 500% 
Student Salaries 1,821,116 827,190 993,926 4S4% 500% 
Non-Student Wages and Allowances 972,572 492,441 480,130 50.6% 50.0% 
Fringe Benefits 12,877,222 6,025,012 6,852,210 468% 50.0% 
Maintenance and Operauons 28.689.209 10,194,303 18,494,907 35.5% 50.0% 
Travel 1.553,695 705,487 848,208 45.4% 500% 
Utilities 3,178,199 1,180,475 1,997.724 37.1% 50,0% 
Capital Outlay 2,075.121 742,635 1332,487 358% 50.0% 
Stholarshps 21,173,372 18,638,729 2,534,643 880% 50.0% 

Total Expenditures 5 109,230,220 $ 57,109,079 $ 	52,121,141 - 	S2.3% 5010% 

Total Current Operating Funds Revenues 	$ 98,954,569 $ 91,525,221 $ 7,429,348 	 92.5% 	50.014 

Total Current Operating Funds Expenditures 	$ 109,230,220 5 57,109,079 $ 52.121,141 	 52.3% 	50.0% 

Reconciliation to Adlusted Budeet; 

Original Budget 5 	99,883,979 
Includes Fund Tronsfers from Plant Funds 7200 

Budgets increased with additional revenue 3,102,146 

Debt Service (8,074,807) 

Prior yr. unexpended budgets carried 

forward 14.311.702 
Reconciled to original/adjusled budget S 109,230.220 

'Bus sale proceeds trarisferrec to bus see account 



MJDWStER?d STATE UNIVERSITY 

COMPARISON or OUVGCIEO REVENUE To ACUA1 REVENUE  
FOR THE SIX MONtHS ENDED FEBRUARY 28. 201S 

FAIL SPRING SUPMEI 

To1.9 
TOTAL 

Total uv. Ovc, Over 
Itepnta,: A(1u,I 

4t'uiI 8iatIit. tt.,inue 
LOUCA1IONA). £ ONIRAL 

Twilloh S 	LcG1.GO MA2.737 S 	00,9311) S 	7111,*7 S 	4, 397.5w S 	75.677 S 	977,331 5 	lffl',334) S 	7,1S1.90 S 	0.930,296 S. 	mnmm 
Audit Fev. SD 175 US 100 Z'OU too 7' 1131 125 323 ISO 
Applied Mu1lcIrp% S. 72r. 3495 (2311 31209 4.443 (764) 10938 91310 MIA I 
LabçraloiVFe,t -18.140 39,720 1,380 18,725 19.150 723 4,19*  (4.I'14) 41.93') 79,170 M9 

Total lduullan*IIGenenI 3,587,5113 3368,112 119.4631 7.335,921 3,111639 75,738 831,653  (831,637) 7.805,69 fj979,781 187537114 

Local I'llition 7.548.324 7.301.31J4 415J3291,  6196S.9115 7.03*819 122.914 1.786,071 qi,166,OV1p 36178,331) 14.S933,$21 ,68*,17J 
TIe, flTwIlur 734,100 237.160 416,940) 769,500 181.820 (85,6801 47,3111 (47,9 570,920 410.990 1*9,9401 
Doganze  SOSCO 47.025 8.1151 50.000 £1,030 48.970) 53,000 115,000) 135.51)0 83,033 I5).44') 
th1ePe3I 1ufli,, 1011,000 77,323 122,6731 89,000 77190 (11810) 71.000 (21.tU)) 310000 154,515 fSS ItsS4 
!4udenI Un,w,r 190.012 189,87) flAil 175,$54 173,209 4586) 58.811 (3(i831) 422,697 lrs,13q 
IntuIoIEnIn(ellenI rew L 	19 II') 3,174028 118,0711 3,100,4S6 I 1361)5 33,859 2?8.999 (2711,999) 2.573,004 ZJ10.393 (101.211) 
Distance LeNTOMC for 300(113 489,Sfl (18.103) 438848 06790 (7.W7 3940') (94'110) 1,14 4130,1941 
4ppIcIujnh.'e I1.(1011 21.726 726 65.000 51830 1 It. 1701 3165% 43163934 124.535 75,556 (49.039) 
4ec,eat)oflCvntei I#i. 510,614 585.937 29,379 sm TSt 57189? 2$543 1?7$SI (1.954) 1,211,96 1 M111521 i121,073) 

544,191 575,211 46.003) 510.445 447563 6.418 06.545 1616345) 1,155,183 1.111774 (68.210) 
UnIvur3dy5in#$CrFet' 3,445,675 3,518.1% 09,517 3171377 13111rafill 143,036 807.015 (807,018) 7.429,734 6.436.899 4397.4751 
'Iuthnt Src rcc 1.044.063 1.030,401 111.8621 907.270 96'I 358 20811 244,610 (4.630) 2.255.947 1.999.754 (250.389) 

70111 QeI,(nlI.d Pj,,,Ic 13 05,351 *5.415.76S (8.586) 14,351,949 14839,012 7111,093 7.84130?  (7.441502) 31068.30) 10,964,81)7 
- 

ILIL99SI 
AU XII 1AR' 
studer,1 Cern.', Fe,. 71245 71.3.46 101 A5,9IS Gi 726 219) 2012 (21.712) 138.5(17 3.37,972 01.4 301 

203.750 210.630 830 53,730 11,737 (64 351) )2.500 411300) 33&000 242,021 
Residence Itilh. 

Olhngsworth S24.180 539,753 44,9271 913,749 45A957 (51,133) 27900 (27.900) 3,060,370 974,710 (88,630) 
P4.'re 194,150 791,877 171575) 120.310 347394 (26.715) 18,030 (11,1130) 782,610 235,277 4173381 
SunwcberV41a3r 975,200 937,374 12.371 9)0.273 Sig 778 47,447) 177.535 1122.SS> 3.967,9110 6836253 ()160714 
S,.dantt, Coisi 742,2511 804,331 22.581 775.742 480,56) 74,821 200,930 41029)0) 1758,9Th *.3U.332 ()53,379) 
McCuNoo'TiI 237.973 293.573 9396 Th2,fl0 190,653 1,433. 7.600 17.600) s;zos Ssa,223 10,428 
Houingt)uet3I0e 374,100 509,821 431,779) 574j90 390.127 417,9731 6044,2w ,ussg 132,307) 
8,,lweIICourle 76.763 114,972 2.409 78,212 79.774 2R%d (?X9IIII) 2111,464 167,345 (13118) 

FoadServ.w 1,137.636 1,001,098 (43.365) 093.012 9115.901 432111 21.706  I237!KaI 2.156,464 2,079883 170.5751 
4.6)9,731 - .1,175OWL 114 	1861 176621  (1'8,631I Tin1IAl.IIIvyIvuhI 4,928.469 	4,9)6,911 	 4)1.935) 391)18,734 939,779 

TMA all Funds 3 13.910.133 	S IaI.007)f IS 	32,3117,17.t SflSlGS(1O 	3 219445 6206783  )5.7(111 3!,cc.171S 546,437.367 	s 	0.0,4 

Headcount Enrollr1witl 51975 5•374 (101) 5.330 6574 dl 1.574 I1"41 L3,1'" 

Scme,u'r Cre,(ft Hovit 6II,115 67.273 1D40 63.816 6312)9 161 1594) 115,9413 140,432 



Llnøudltcd Schedule 4 
MIdnicrn State I nl%er%Itb 

Chn,iges in A'.,dhibiv 	urklng Capital 
For the SI 	Months Ended February 284 2015 

09 0114 028/I5 
11eginnin 1nire.sc Ending 

Source Use or run th 11i1.incc (Decreau Bubiwv 

E & G liiktd S 
Cnntmlineni ti r 	14-15 L3uJ.q 5 	11.102.339) S 	1.096.0 

HE,F U.ulIocnIed 214417 
Curnintmeni in IV 14-15 I3udet - 
Museum firuming equipment  
PuthrVr 201 lefty1 th.%n I 1 I ,)fl0 1(4,311  

iG 	Mineral Fund 
Rok 	(rn.tImc .I()t 4. 

Technology Fee t,7.fs4 
Commitment to I Y I-I-I 5 Budget 4(7.((4) 

Llhr9r) Fees U 
Commitment lol IN 14-15 Budget 13151 

I'ubiicIin Fees l&61.1 
1't,tncnitmnI In I V 1445 DuJei 114.614) 

%cIlnrss Center Fees 10.I Ii 
Ciminlirneiti to I i 	Il-li I 4udI I 511.11 	) 

SludeflI Service Fees 747.6118 
Cnmmiirwnl to I 	14-15 Budget (120.827) 
I tinding for cheerleadin 	nationals 117.6110) 
Sjtjr 	, sat inçc 
I-  MndintO tir Siudrit 3et'iJJIit'I1 (35.(i)0j 

'kdkuI Scr'*cs Fee 1.274 
Commitment to i-V 14.15 Uudet 11.274) 

SigdnS Union Fee 01).6iX) 
Budget iranslers in prneess Zo.668 (0) 

C.urse Fees 537014 
Commitment lo FY 11-15 11udci f396.092> 130.1922 

Inructlonal I:nIiieccmrnI Fees 675,416 
Commitment to FY 1-1.15 Rudci . 675..lIt, 

Distance L.cirning Fee 507. Ibt' 
Cumniitzncnt to FY 14-15 Budet 465.685) 
Wring pruject transferred to lIE/IF 1.500 42.75 

Local Tuition 2.076,625 
Commitment to FY 14-15 I3udet - 2.076.625 

University Services Fee 781.1 110 
Cnmn'iimern to tX 14-15 fludge - 
Salaries iransIrrcd to E&C funds 65.042 
Salur 	,inps 7.165 8$3.336 

Energy Surcharge 675 
CumniIment to I-V 14-15 Budget - 

Academic Support Fee 



13.1111  

7.881 

50.537 

73.573 

226.012 

42.34$ 

225.(,3 

26.943 

211.612 

42J45 

079t 	 217.I7 

376.064 - 	 376.064 

S 9.099.966 S (2.489904) S 	60JC.06 
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Schedule 4 
1idscstcrri Scte UnhcrsU 

Changes in Mailable Working Capital 
For Ike Six Mon1lis Ended February 2H 2015 

WO 1114 
Beginning 	Increase! 

Source/L1 or I:tlno 	 Ilainnee 	(Dccrcase 

Commitment In I\ 14.15 HudtL1 	 Il.ów 

Study Abroad Guest Tuition 
Commitment. to  V 14-15 L3udet 

fl%1anct! Learning Tuition 
Commitment to FY 14-15 BuJt 

.tIiletie Fee 
commitment 101 V 14-15 I3uJct 

Three-Peat Tuition 
Commitment to I 	14-I 

Tier II Tuition 
lIudet traa5ltr in prom 

Recreation Center Fee  
Commitment to I  14-15 Uudu 

General ,udft:irv 
(tnnmiInleIit to I V 14-I5 ltudet 

I'Lint Fund 
(nenilie from stIc ufer.tp equipment 
Trunfl.:r bus salt: privetwds to bus sm ke' 
Closing costs on land Sim Center kind tiIi 
Closing cut on niuseutTi krnd g ill 

Renewal & Replacement Fund  

Total 

02128/15 
Ending 
H;ihiuce 
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Schedule 1 

Midwestern State University 

Comparison of Operating Results and Margin 
r.... .k... re.... 4.9k., 	 i ',nic 

Comparative Totals for the Five Months Ended January 31, 2014) 

Actual Actual YTD YTD 
Jan,, 2015 Jan., 2014 Jan., 2015 Jan., 2014 Variance 31 

5 	3504,755 5 	3,319,004 $ 17,374,503 34,0. 	S 16,550,651 34.2% S 823,852 5.0% 

3.931.015 3,803,482 8,262.380 15,2% 8.121.843 25.8% 150.537 119% 

1,607,291 1,680,470 3,309.395 6,5'. 3,810.696 7.9% (501,301) -13.2% 

24,499 25,858 852.910 2.7% 194,760 0.4% 658,150 337.9% 

141,189 124,470 354,441 0.7% 340,823 0.7% 13,618 4.0% 

861.607 800,936 4,503,975 8.8% 3,940,202 8,2% 563,774 143% 

201,272 275,852 1,017,734 2.0% 969,037 20% 48,697 5,0% 

10.271,627 10,030,073 35,675,337 69.8% 33,918,012 70.2% 1,757,325 5.2% 

1,417,681 1,420.141 7.088,406 13.9% 7,100,705 14.7% (12,299) -0.2% 

428,663 439.955 2,143,150 4.2% 2,145.928 4.4% (2,779) .0.1% 

150,350 608,746 4,260,872 8.3% 3,387,705 7.0% 873,167 25.8% 

127,228 126,202 472,254 0.9% 303,216 0.6% 169,038 55.7% 

60 3,938 0.0% 0.0% 0,0% 
0.0% 0.0% 

2,123.982 2,595,044 13,968,620 27.3% 12,937.554 26.9% 1,027,128 8.0% 

295,619 296,619 1,483,097 2.9% 1,483,095 3.1% 0.0% 

12,692,228 12,921,736 51,127,055 100.0% 48,338.661 100.0% 2,784,453 5.8( 

3.306.205 3,119,387 16,361,504 28.7% 15,538.717 29.5% 822,787 5.3% 

1,005,292 940,267 5.021.254 8.8% 4,665,829 8.9% 355.425 7.6% 

579.519 286,184 2.641,105 4.6% 2.567.499 4.9% 73.606 2.9% 

99,422 95,103 556,304 1.0% 562.253 1.1% (5,947) 'P2.1% 

465,068 754,578 3,029,783 5.3% 3,402,343 6,5% (372,560) -11.0% 

266,909 315,441 971.357 3.7% 1,100.490 2.1% (129,133) -11.7% 

368,672 470,861 2,324,218 4.1% 1,512,607 2.9% 811.511 53.7% 

42.342 32,084 697,683 1.2% 406,963 0.8% 290,720 71.4% 

26,521 17,896 202,475 0.4% 155,672 0.3% 45.803 30.1% 

29.167 27,082 145,833 0.3% 135,410 D.3% 20,423 

240 3,184 372 0.0% 3,424 0.0% (3,052) 

1,083,333 825,000 5,416,667 9.5% 4,125,000 7.8% 1,291,667 31 3 

8.695,438 8,142,836 18.286,453 321% 17,180,484 32.6% 1,105,969 64% 
15.968.128 19,029,904 55,655,009 97.8% 51,355,689 97.5% 4,298,320 8,4% 

252,470 268,522 1.262.350 2.2% 1,342,610 2.5% (80,260) -6.0% 

16,220598 15,298.426 56,917,359 100.0% 52,699.299 100.0% 4,213,060 8.0% 

(3,528,370) 	(2,376,690) (5,790,304) (4,360,638) (1,429,667) 

12.000 62.000 32,000 30.000 

362,272 	291.847 383,616 315,693 67,923 

(47,400) 	(38.751) (236,999) (357.499) 120,500 

2 
	

S 
	

5 (1,213,244) 

(With 

ORerating Revenues 

Student tuition and lees 

Federal Grants 

State Grants 

Other Grants and Contracts 

Sales & Sent. of Educatonat Activities 

Sales & Sent, or Auxiliary Enterprises 

Other Operating Revenue 

Total Operating Revenues 

State Appropriations 

Additional State Appropriations 

Gifts 
Investment Income 
Other Nonaperating Revenue 

Gain on Sale of Asset 

Total Nonoperating Revenue 

Other Revenues (1-lEAF Appropriation) 

TOTAL ALL REVENUES 

Salaries and Wages 

Payroll Related Costs 

Professional Fees and Services 

Travel 

Materials and Supplies 

Communications and Utilities 

Repairs and Maintenance 

Rentals and Leases 

Printing and Reproduction 

Bad Debt Expense 

Interest 

Depreciation 

Scholarships 

Total Operating Expenses 

Interest Expense on Debt 

TOTAL EXPENDITURES 

EXCESS (DEFICIT) OF REVENUES 

OVER EXPENDITURES 

Capital Contributions 

Additions to Endowments 

Transfers In 

Transfers Out 

TOTAL INCREASE (DECREASE) 
IN NET ASSETS 



Unaudited Schedule 2 

Midwestern State University 

Comparison of Budget to Actual 

Current Operating Funds 

For the Five Months Ended January 31, 2015 

%of of 
Original 	Adjusted 	Actual (Over) Under Budget Year 

Bud. et 	Budget 	Year to Opte Budge t Completed Completed 
Educational 14  General Fun a. 

Revenues: 

State Appropriations 5 	25,714,571 	5 	25,714,571 	$ 	25,746,689 S 	(32,118) 100.1% 41.7% 
Reistrati,n Tuition and Fees 7,804,934 	7,793,999 	6,446,092 1,347,907 82.7% 417% 
Sales and Services Educat orial 225 	 225 	 375 (150) 166.7% 41,7% 
State Operating Grants 41.7% 

Other Operating Revenues 16,000 	16.000 	 9,453 6,542 59.1% 41.7% 
Other Nonoperang Revenues 78 	 78 4j7% 

Investment Income 25,500 	25,500 	10,080 15.420 39.5% 41.7% 

Total Revenues $ 	33,561,230 $ 	33,550,373 $ 	32,212,771 	$ 1,337,502 96.0% 41.7% 

Expe ndu re5 

Regular Salaries S 	5,791. L20 $ 	5792,800 $ 	2,465,323 	S 3,327,477 42.6% 41.7% 
Faculty Salaries 14,397,363 14,397,363 6,152,230 8,245,133 42.7% 41.7% 
Student Salaries 31,126 23,903 7,223 76.8% 41.73/6 
Non-Student Wages and Allowances 14,550 7,119 7.431 48.9% 41.7% 
Fringe Benefits 7,940,830 7,935,880 3.184,831 4,751,049 40.1% 41.7% 
Maintenance and Operations 52,579 4,057,671 1,029,550 3,028,121 25.4% 41.7% 
Utilities 1,875,000 1,871,100 499,180 1,372,520 26.7% 41.70/, 
Cap tat Ouuay (HEAF) 3,S59,433 1.249,567 683.316 566,250 54,7% 41.7% 
5cholarsh4ps 78 78 0.0% 41.7% 

Total Expenditures 	 S 33,616,425 $ 35350,735 - $ 14,045,452 $ 21,305,283 	39.7% 	41.7% 

Designated Funçj; 

Revenues 

Regstraton Tuition and Fees S 33,3.18,807 $ 33,680,626 S 30,778,116 S 2,80:,510 91.4% 41.7% 

Other Operating Grants and Contracts 411% 
Sales and Services Educational 760,921 848,282 352.723 495 59 41.65'a 41.7% 
Other Operating Revenues 1,348,662 1,672,490 949,953 722,532 56.8% 41-7% 
Gifts 271,906 516,468 449,704 66,764 87.1% 41.7% 
Other Nonoperatirig Revenues 60 60 41.7% 
Investment Income 750,000 750.438 448,354 302,0S4 59.i 41.7% 

Total Revenues .$ 36,480,296 $ 37,468,373 $ 32,978,915 5 4,489.458 88.0% 41.7% 

Expenditures: 

Regular Salaries S 10,066,827 5 9.997,564 S 4,145.528 $ 5,852,035 4 (.5% 41.7% 
Faculty Salaries 3,087,065 3,061.333 1201,725 1,959,608 36.0% 41.7% 
Grad Assistant Salaries 995 914 1011914 487,229 524,685 482% 41.7% 
Student Se aries 1,176.310 1,174 054 440,229 733,825 37.5% 41,7% 
Non-Student Wages and Allowances 540,909 694,573 270,142 424,431 389% 41,7% 
Fringe Benefits 4,111,897 4,086 756 1,530,468 2,556.289 37.5% 41.7% 
Maintenance and Operations 6,256.255 11,85!975 4,047,309 7,804,666 34,2% 41.7% 
Travel 1,024,292 1,133,623 436.600 697,023 385% 41.7% 
Utilities 301,026 302,251 90,124 2 12,12 7 29.8% 41.7% 
Capital Outlay 700,994 433,361 18,920 414,441 4.4% 41.7% 
Scholarships 5,332,549 5,213,594 4,234,852 978,742 81.201. 41.7% 

Total Expenditures $ 33,594,038 $ 38,960,999 $ 16,803,126 $ 22,157,373 43.1% 41.7% 

Trnsfer5T(cie1 PIntFrjnth 5 71200 



Unaudited Schedule 2 

Midwestern State University 

Comparison of budget to Actual 

Current Operating Funds 

For the Five Months ended January 31, 2015 

AulILaryu.cJs: 

Revenues: 

Sales and Se'vtes Aflarie.s 5 10. 356,1352 	i 	Lj,367,210 	5 9,460,68n 	S 906S24 513% 41.7 
flegtst:aton Tuition and Fees 158,509 	158,509 141,372 18,137 886% 4I,7S 

Other Ope:ating Revenues 3,900 11,03 11  (1,137) 41 7% 

$ 10,515,161 	S 	10,529,619 	5 9,606,094 	5 923,524 91.2% 41.7% 

Qdityres 

Regular Salaries S 1,153648 	S 	1.153,648 	S 481,4/3 	5 666,175 42.3% 41.751 

Grad Assstant Salaries 39,000 	3s,00 35.000 0.0% 

Student Salaries 332767 	332.767 142.180 190,587 473% 41.714, 

Non-Student Wages ant! Allowances 74.000 	23,392 11.353 17,039 40(Y% 41 7% 

Fringe Benefits 435,217 	435,217 172.632 262,525 39,7% 41.7% 

Maintenance and Operations 4.175.039 	4,338,796 2,369,010 1.978,786 54.4% 417% 

IRvel 22,533 	20,683 7.158 13.525 34.6% 41.7% 

Utilities 977,450 	1.000.953 331.512 619,441 33 1% 41.7% 

CapilalOutlay 50,500 	50,500 50.500 00% 41.7% 

Scholarships 5.000 	5,140 17.430 (7,2901 241.9% 41 

Total S 7.222.154 	5 	7,402,095 	$ 3'574L805 	$ 3,827,239 43.3% 41.7% 

Restricted Funds: 

evenves: 

Sales and Services €duatk'naI S 1000T $ 11000 5 2,055 S 7,945 20.6% 41.7% 

Federal Operating Grants 535.275 585,275 305,342 279,933 52.21% 41.7% 

State Op rating Grants 3531,667 3.531.667 3,292 259 239,393 93.2 41,7% 

Other Operating Graritsa'd Coitra: is 1 754J.000 1,750O 852,911 897.090 45.7% 41.7% 

Other O2eratIng Revenues 88050 88,057 27 541 60,509 313% 41 7% 

Federal F'tonoperaing Grants 8500,0110 8500.000 7.957 037 542,963 936% 41,7% 

Other No:operatir.g Reer.ues 

Gilts 2.820,926 2.820,926 3 681 409 (360,433) 130S% 41,7% 
lrivetmentincome 25,000 25,000 11,899 13.201 47.6% 41.7% 

517.310,918 5 17,310,918 $ 16,130,463 $ 1,180,455 93.2% 41.7% 

pendltures: 

Regular Salaries S 221,214 S 258.237 S 76,180 5 180,056 303% 41.7% 

Faculty Salaries 1.131,623 1,185,512 338,567 846,945 28.6% 41.7% 

Grad Assistant Sarar es 259 923 (664) 355.3% 41.7% 

Student Satares 294,852 296,677 71,024 225,654 23.9% 41.7% 

Non-Student Wages and Allowances 52,561 205,363 138.375 66. 988 674% 41.71 

Fringe Benefit., 383,445 417,040 133,264 283,776 32 0i"i 40% 

Ma rnerance antI Operations 577,618 8247.538 1.418757 6,828,781 17.2% 41.7% 

Travel 41, 250 290.653 111,369 179,283 38.3% 43.7% 

414 3.12 542 2,6C0 173% 41.75 

Capital Outly 152,320 387,387 19,906 367.230 5.11; 41.7",, 

Scholarships 12,796,010 15,881 795 03'3.171 1,842,625 86 4% 41.7% 

Total 5 15,651,407 S 77,173,402 $ 15,350.078 $ 10,823,324 60.2% 41.7% 

Total Current Operating Funds Revenues S 97,867,805 S 98,859,283 $ 90,928,243 5 7,931,040 92.0% 41.7% 

Total Current Operating Funds Expenditures 5 90,074,024 $ 108,887,231 5 50,773,463 5 58,113,769 45.6% 41.71% 



Unaudited 
	

Schedule 2 

Summary 

Midwestern State University 

Comparison of Budget to Actual 

Current Operating Funds 

For the Five Months Ended January 31, 2015 

%oI 	%of 

Adjusted 	Actual 	(Over) Under 	Budget 	Year 

udet 	Year to Date 	Budget 	Completed 	Completed 

Total Revenues 

State Appropriations S 	25,714,571 5 	25,746,689 	5 (32,118) 100.1% 4L70  

Registration Tuition and Fs 11.633, 134 37,364,579 4,268.555 89.9% 41.7% 

Sales and Services Educational 658,517 355.153 503,363 414% 41.7% 

Sales and Services Auxiliary 10,367,210 9,460,686 906,524 91.3% 41.7% 
Federal Operating Grants (Restricted fd) 58,275 305,342 279,933 52.2% 41.7% 

Federal Nonaperating Grants 8,500,000 7,957,037 542,963 93.65,  41.7% 

Other State Grants & Contracts 3,531,567 3,292,269 239,398 93.2% 41,7% 

Other Operating Grants and Contracts 1,750000 852,910 897,090 48.7% 41.7% 

Gifts 3,337,394 4,131,113 (793,719) 123.6% 41.70/a 

Other Operating Revenues 1,780,440 991,994 788,446 55.7% 41.7% 

Other F4onoperatng Revenues 138 138 0 41.7% 

Investment Income 800,938 470.333 330,605 7% 41.71y. 

Total Revenues $ 	98,659,283 $ 	90,926.243 	$ 7,931,040 92.0% 41.7% 

Total Eicoendstures 

Regular Salaries S 	17,202.246 $ 	7,176.505 5 	10,025,743 41.7% 4L7", 

Faculty Salaries 18,644,208 7,592 522 11 051 686 40.7% 41.7% 

Graduate AsSiStant Salaries 1,048 173 488 152 560,021 46.6% 41.7% 

Student Salaries 1,834 624 677,336 1157,289 36.9% 4 1.7% 

Non-Student Wages and A owances 942,878 426,989 515,889 45.3% 41,1% 

Fr'nge Benefits 12,874.893 5,021,254 7.893,640 39.0% 41.7% 

Maintenance and Operations 28,495,979 8355,626 19,640 354 31.1% 41.7% 

Trivet 1,444,959 555,127 869,832 38.4% 41.7% 

Utilities 3,172,046 971,357 2,206,688 30.6% 41.7% 

Capital Outlay 2,120,614 722,143 1,398,471 34.1% 41.7% 

Scholarships 21,100,608 18,286,453 2,814,155 86.7% 41.7% 

Total Expenditures 108,987,231 $ 	50,713,463 5 	58,113,769 46.60/6 417% 

Total Current Operating Funds Revenues 	$ 98,859,283 $ 90,928,243 $ 7.931,040 	 92.0% 	41.7% 

Total Current Operating Funds Expenditures 	$ 108,887,231 $ 50,773,463 S 58,113,769 	 46.6% 	41.7% 

Reconciliation to Adjusted Budget: 

Original Budget 5 	99.883979 

Includes Fund Transfe,'s from Plant Funds 7,200 

Budgets increased with additional revenue 2.758.898 

debt Service (8,074,807) 

Prior yr. unexpended budgets carried 

forward 14,311,702 

geconciId to otilginalladjusted budgets $ 108,885.972 

'Bus sate proceeds transferred to bus services account 



MIDWESTERN STATE UNIVERSITY 
COMPARISON OF aIJOGETED I1E)IFNUt TO ACTUAL REVENUE 

FOR THE FIVE MONTHS ENDED JANUARY 31, 2015 

5241 	 MOM,- 

Over Over Over Total Total Over 
Revenue Source Fall Fall (Under( 5pring Spring (Under) Sumcnei 	5umni" (Under) Revenue AtivaI (Under)  

fLudget Actual gjjt PARIsel elidpol 	 Aousl Bugget Budget Revenue Byelarz 
EDUCATIONAL & GENERAL' 

rulbon s 	3.563,669 5 	3.540.534 5 	123,i.$) 4 	J.31107 S 	3,473.932 5 	112,045 871,384 S 	(027,384) $ 	7,752,940 5 	6,954,466 S 	(788,474) 
Audit lees SO 175 uS 100 200 100 75 (75) 225 315 ISO 
ppIicd Music Fees 5,726 5.495 (231) 5,209 4,480 (729) 10,935 91975 (960) 

Laboratnry Fees 18,140 19,720 1,580 18,725 19.560 855 4,194  (4,194) 41,059 39,300 11.7S9) 
Total Educational & General 3.587,565 1.565,924 121.661) 3,335.921 3,448.112 112.271 881653  (882,653) 7.805,159 7,014,116 (791,043) - 

DESIGHATED 
Local Tuition 7.546.314 7,501,304 (45.020) 6,965,905 7,131,093 165.189 1.766071 (1.766071) 16,278,300 14,632,396 (1.(A5.904) 
her II Tuition 254,100 237.160 116,940) 269.500 187.460 (02,640) 47,320 447,3201 570,920 424,620 (146,300) 
Distance learnhpigTul*ioi, 501500 42,025 (8.475) 50.000 11,4S5 (8545) 3S,000 (35,000) 135,500 83,480 (52.020) 
three Peat Tuition 100.000 77,325 (72,875) 89.000 81.990 (7,610) 21000 421,0001 210.000 159.315 (50,685) 
Student Union Fee 190,012 189.871 (141) 175.854 116.188 334 $6,831 456,831) 422,697 366.059 (56,6383 
nstqucsional Enhancement Fee 1.192,149 1.114,018 118,071) 1,300,456 1,142.415 11,959 218,999 (278,999) 2.571,604 2,376,493 (255,111) 
Distance Learning Fee 506,613 488,513 3)8,101) 458.888 531.840 72,952 299,499 (299,499) 1,265,000 3.020,352 (244.648) 
kppllcailon Fee 21,000 21,726 726 65,000 41,010 (21990) 38.595 438,5951 124.595 61,736 (61,859) 
lereiIkxi Center lee 540,618 569,951 79,339 500,354 528.657 28303 177.954 (177,954) 1.218,926 1.098,613 (120,313) 
Athletic Fee 581,293 575,211 (61083) 536,145 545.423 9,278 68,545 468.5451 1,185,983 3,120,634 (65.350) 
University Servltes Fee 3.448.679 3.518,196 88,517 3,113,577 3.337,827 164,250 807018 (807,078) 7.429,334 6,856,023 (513,311) 
Student Service Fee 1.044,1163 1,030,401 (13,662) 967,270 914,786 7,016 244,610  (244,610) 7,255,943 2,004,687 (251.256) 

Total Deslnated Fund! 15.475,351 15.425,165 (49,586) 14,151,949 - 14,719,643 367,694 3,843,502  P.841,SD21 - 	33,668,802 30,245,403 (3.523,394) 
RUXIUARY; 
Student Center Fee 71,245 71.346 101 85,945 86.071 126 21,312 (71.312) 158,502 137.417 (11.085) 
Parking Permits &Fine; 209,750 210,630 380 95,150 23,691 (72,059) 32,500 432,500) 338,000 731,321 1103.679) 
Residence Haft 

iIlmgsworth 524,180 519.253 (4,927) 513,140 458.832 (54,908) 22,900 (22.900) 1,060,820 979.085 462,735) 
Pierce 394,250 391.677 (2,573) 370,310 357,142 (13.188) 18.0511 (33.050) 782,610 748,819 (33.791) 
Sunwatther Village 925.200 937,574 12,374 9711,725 918.431 (1,794) 122,S55 4122,555) 1.967.980 1.856.005 (111.975) 
SundanceCouri 182,750 804,831 72,581 775,740 801,871 25,881 700.930 (200,930) 1,158,920 1.605,451 (152,469) 
McCullough-Trigg 281,975 793.573 9.596 282,220 287,072 4,852 7,503 47,6001 573,795 51(X642 6,847 
Housing Overflow 574,100 509,871 114,229) 524.100 509,630 114,470) 1,048,200 1,019,501 (28,699) 
OridwIl Courts 76,263 84,072 7,809 76,212 79.163 2.951 28.984 (28,988) 131,463 163,735 (28.229) 

Food Service 1,137.855 1,094,088 (43.568) 995,012 995,419 407 23,795  (23,796( 2,156.464 21089507 166.957 
Total AulllaryFunds 4.928,869 4,916,911 (11,958) 4,619,254 4,497.070 (122,384) 10.026,254 9,413.982 (812,772) 418,631 	1478,6311 

minI all Funds 5 23.991.805 S 21.902,800 5 	(81205) 527,307,124 5 22,664.905 5 - 	357,181 S 5,201,786 	5 $ 	(5,201.786) $ 51300,715 5 46,573,505 S 	(4,927,210) 

Ileckount Enrollment 	 51915 	5.874 	 (201) 	5.530 	5.574 	 44 	 3.574 	 (3,674) 	15,079 	 fl5.0721 

Semester Credit Hour7 	 68,135 	67.275 	 18401 	62,876 	1.) 39 	 1h7 	 35,941 	 (15,941) 	146.932 	 (146,'132) 



Unaudited Schedule 4 
1idwe51ern State University 

Changes in Available Working Capital 

For the Five Months ETIdcd January 31, 2015 

09101/14 01/31/15 
Beginning Increase/ Ending 

Sourcei[Jse Of Funds Balance tflccrene) Balance  

E& C Unallocated S 	2.388.637 
Commitment to FY 14-I5 UudeL S 	(1302.539) S 	1.086,098 

HEAF Unallocated 214.917 

commitment to 	14-15 Budget - 
Museum framing cquipmeni (18.5()0) 

Prothro-Yeager 201 reno aiion (31.900) 164.517 

- 	IIneruI Fund 

RcaIt 	Income 5.100 5.100 

Technology Fee 67.664 
Commitment to FY 14-13 Budget (67.664) (0) 

Library Fees 3)5 
Commitment to FY 14-I5 Budget, (315) - 

Publication Fees 14,614 
Commitment to fY 14-15 Budget (14.614) - 

Wellness Center Fees 30.113 

Commitment to rv 14.15 Budget (50.113) - 

Student Service Fees 797.608 

Commitment to 1Y 14-15 Budget (120,827) 

Funding IbrcheerIendin 	nationals (17,681)) 

Salary savings 4.688 663.789 

Medical Services Fee 1.274 
Commitment to FY P4-IS Budget 11,274) - 

Student Union Fee (20.668) 
Budget trunsfers in process 20,668 (0) 

Course Fees 527.014 

Commitment to FY 14-15 Rudeci (396.092) 13.922 

Instrucilonnt Enhancement Fees 675.416 
Commitment to FY 14-15 Rudeci - 675.416 

Distance Learning Fee 507.160 
Commitment it) FY 14-15 Budget (465.685) 
Wiring project transferred to ILEAF 1.500 42.975 

Local Tuition 2,076.625 
Commitment to FY 14-15 Budget - 2.076.625 

University Services Fee 781.119 

Commitment to FY 14-15 Budget - 
Salaries transferred to E&G Iund5 65,042 

Salary savings 7,165 853,326 

Energy Surcharge 673 

Commitment to FY 14-15 Budget - 675 

Academic Support Fee 1,660 
Commitment to FY 14-I5 Budget (1,6601 



Urnaudlied 
	

Schedule 4 
Midwestern State University 

Changes in Available Working Capital 
For the Five Months Ended January 31 2015 

09/01/14 
Beginning 	Increase! 

Souree#Llse or Funds Balance 	(Decrease) 

Study Abroad Guess Tuition 0.1 lo 
Comrniiment to rv 	4-I5 Budget 

Distance Learning Tuition 
Commitment tot V 14-15 iludget  

IhteIic Fee  

Commitment to 1Y 14-15 1udgci 

Three-Peat Tuition 
Commitment Co FY 14.15 Budget 

Tier Ii Tuition 
	

73,523 
Budget transfers in proee's 

	
(4(.580 

Recreation Center Fee 
	

226,012 
Commitment to rY 14-15 Budget 

	
(14.400) 

General ,tuxiIiar 
	

42,34K 
Commitment to IN 14- 15 Budget 

Plum Fund 
	

225.633 
Income from sole of scrap equipment 
irunsfer bus sale proceeds to bus ser 1Ce5 
Clusine costs on land Sim Center hind gill 
Closing costs (lfl museum land gift  

Renewal & Replacement Fund 

Total 

01/31/15 
Ending 
Thiianec 

26.941 

211 .c $2 

42,348 

2.772 
(7.2W)) 
(7.377) 

1578) 
	

213.030 

376.064 	 376.06.1 

$ 9.099.966 S (2,458,981) S 	6.640.985 
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MIDWESTERN 
STATE UNIVERSITY 

Business Affairs and Finance 
3410 Taft Boulevard Wichita Falls, Texas 76308-2099 

0940.307.4117 f 940 397.4302 

April '17, 2015 

TO 	The Board of Regents of Midwestern State University, and 
Dr. Jesse Rogers, President 

SUBJECT: Quarterly Investment Reports 

Attached are the quarterly investment reports for the second quarter ended 
February 28, 2015, as required by the amended Public Funds Investment Act, 

The investment portfolio is in compliance with Midwestern State University's 
investment policies. The portfolio is in compliance with the provisions of the 
Public Funds Investment Act as amended by the 75th  Legislature. (HB 2799) 

Chris Stovall 	 Dr. Marilyn Fowle' 
Controller 	 Vice President, Business Affairs 

and Finance 

mwsu.edu  
An Eqiiat Qppontintj Alfinvativo Aciqri Employer and Educator 



Midwestern State University 

Wichita Falls, Texas 

Quarterly Investment Report 

(Unaudited) 

For the Second Quarter Ended February 28, 2015 



1*38 -THE SITCOIID 13486r 	0 IL5RUAOI 39. 7035 

Principal 'n*iis,*I 
sooll Ms,b,t Un,.)Ited Pa3n,nI 01f allito 	DMd,ndo AIlálM*ofl/ 11111011 Masket tJ.weaflied 

Stated Valme Vallwe 0In 1a,n.d Acpt*IonaI '4.oIio 
30I22I* t2431.6J1X 1LJ t*.222J c, 	ebr. P,eni,fp* QLZLL 119 U.S. Goo.,nuoont Aj*ndj - 

1HLdc. #j11J,3Cr41400 	Ill 0920-15 11,1096 21.6631)9 5*2.09 ),131 34 738.07 (1294 19.20663 19,4764.4 20031 
FHtMCF.Pwc1NcyIw col ibIs 	140 054A 19 509200000 490595 21 19,40-1791 1,750.00 300,000 00 493.02159 
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Unaudited 

Midwestern State University 

Summary of Investments 

(Pooled Investments) 

At February 28, 2015 

Book 	 Market 

Value 	 Value 
	 % 

Long-term Securities: 

Equity Securities: 

U.S. Common Stock 

Debt Securities: 

U.S. Government Agencies (Non Guaranteed): 

Mortgage Backed 

Other 

Total U.S. Government Agencies 

Long-term Investment Pools 

Texas A&M System Investment Pool 

Total Long-term Securities 

Short-term Securities: 

TexPool 

Logic 

Total Short-term Securities 

Total investment Assets 

Cash and Cash Equivalents: 

Cash Held at State Treasury 

Total Cash and Cash Equivalents 

Total Cash and Investments 

Total Rate of Return 

$70,260 	0.16% 	$189,494 	0,42% 

19,294 0.04% 19,568 0,04% 

4,593,814 10.38% 4,512,996 996% 

4,613.108 10.43% 4,532,565 10.01% 

24,341,278 55.02% 25,352,967 55.97': 

29,024,645 65.60% 30,075,026 66.40 

3,001,511 6.78% 3,001,511 6.63% 

8,004,168 - 18.09% 8,004, 168 17.67% 

11,005,679 24.87% 11,005,579 24.30% 

40,030,324 90.48% 41,080,704 90.70% 

	

4,213,848 	9.52% 	4,213,848 	9,30 

	

$44,244,172 	100.00% 	$45,294,552 - 100.00% 

2.16% 



Unaudited 

Midwestern State University 

Statement of Changes in Investment Assets 

(Pooled Investments) 

For the Second Quarter Ended February 28, 2015 

 

 

Book 

Value 

Market 

Value 

Investment Assets - 11-30-14 	 $26.791,512 	 S27,482,244 

Principal Payments received 	 (1,012,603) 

Investment Income 	 276,ISS  

Distributions and Other 	 (24,718) 

Securities Purchased 	 14.000,000 

Changes in Net Unrealized Appreciation/(Depreciation)  

(1,012,603) 

276,133 

(24,718) 

14,000,000 

359,648 

Investment Assets - 02-28-15 	 $40,030,324 	 $41,080,704 



')naudited 

Midwestern State University 

Summary of Investments 

(MSU Endowments at American Nati, Bank Trust Dept.) 

At February 28, 2015 

Book 	 Market 

Value 	 Value 

Lone-term Securities: 

Equity Securities: 

Common Stack and ETFs $4,444,006 62.45% S6,042,032 68.28% 

Total Equity Securities 4,444,006 62.45% 6,042,032 58.28% 

Other Securities: 

U.S. Government Agencies 17,819 0.25% 18,813 0.21% 

Corporate Bonds & Notes 2,073,524 29.14% 2,133,040 24.11% 

Total Fixed Income Securities 2,091,343 29.39% 2,151,853 24.32% 

Total Long-term Securities 6,535,349 91.84% 8,193,885 92.60% 

Total Investment Assets 6,535,349 9184% 8,193,885 92.60% 

Cash and Cash Equivalents: 

U.S. Dollars -128 0.00% .128 0.00% 

Goldman Sachs - Cash Equivalent 343,482 4.83% 343,482 3.88% 

Total Cash and Cash Equivalents 343,354 4.82% 343,354 3.88% 

Miscellaneous Assets: 

Partnership - Devonshire 237,621 3.34% 311,623 3.52% 

Total Miscellaneous Assets 237,621 3.34% 311,623 3.52% 

Total Cash and Investments $7,116,324 100.00% $8,848,861 100.00% 



Unaudited 

Midwestern State University 

Statement of Changes in Investment Assets 

(MSU Endowments at American NatI. Bank Trust Dept.) 

For the Second Quarter Ended February 28, 2015 

Book Market 

Value Value 

Investment Assets - 11-30-14 $7,309,881 88,848,861 

Principal Payments Received (2,179,835) (2,179,835) 

Investment Income 62,182 62,182 

Realized Gain (Loss) (102,560) (102,560) 

Management Fees (10,939) (10,939) 

Di5tribution5 and Other (142,241) (142,241) 

Securities Purchased 2,179,835 2,179,835 

Changes in Net Unrealized Appreciation/(Deprecia(ion)  193,557 

Investment Assets - 02-28-15 $7,116,324 $8,848,861 



0.00 

Unaudited 

Midwestern State University 

Summary of Investments 

(Redwine Endowment Managed by Luther King Capital Management) 

(Rolled into Texas A&M System Endowment Fund on March 2, 2015)d 

At February 28, 2015 

Book 
	

Market 

Value 
	

Value 

Fixed Income/Debt Securities: 

U.S. Fixed Income Funds 	0.00% 

Total Fixed Income/Debt Securities 	0.00% 

Equity Securities: 

U.S. Equities 
	

0.00% 

Total Equity Securities 
	

0.00% 

Cash and Cash Equivalents: 

Cash and Cash Equivalents 
	

S11,619,410 	100,000/10 	 $11,619,410 	100.0011 1  

Total Cash and Cash Equivalents 
	

11,619,410 	100.00% 	11,619,410 	100.00 

Total Investments 
	

$11,619,410 	100,00% 	$11,619,410 	100.00910 

Liquidated assets managed by Luther King on February 12, 2015 and transferred to the Texas A&M 

System endowment fund on March 2, 2015. 



Unaudited 

Midwestern State University 

Statement of Changes in Investment Assets 

(Redwine Endowment Managed by Luther King Capital Management) 

(Rolled Into Texas A&M System Endowment Fund on March 2, 2015) 

For the Second Quarter Ended February 28, 2015 

Book 	 Market 

Value 	 Value 

Investment Assets - 11-30-14 	 $9,118,464 	 $11,835,230 

Principai Payments Received 	 (20,872,058) 	 (20,872,058) 

Investment Income 	 38,207 	 33,207 

Realized Gain (Loss) 	 2,434,684 	 2,434,684 

Management Fees 	 (25) 	 (25) 

Distributions and Other 	 (2,472,890) 	 (2,472,890) 

Securities Purchased and Funds Transferred 	 23,373,028 	 23,373,028 

Changes in Net Unrealized Appreciation/(Depreciation) 	 (2,716,766) 

Investment Assets - 02-28-15 
	

$11,619,410 
	

$11,619,410 

*Liquidated assets managed by Luther King on February 12, 2015 and transferred to the Texas A&M 

System endowment fund on March 2, 2015. 



Midwestern State University 
Historical Yields 
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Economic Update 

National 
Labor Market Improves While Inflation Slumps 

March 18, 2015 

Economic indicators released since late January sug-

gest that the U.S. will sustain trend growth in the me 

dium tErm. Upside risks include low oil prices, a tight-
ening job market, rising house prices, rising stock pric-
es and low interest rates. Downside risks include the 

rising value of the dollar, weak global demand owing to 
Asia, and geopolitical conflict In Eastern Europe and the 

Middle East. On balance, the U.S. growth path remains 

steady, 

Short-Term Slowness In Latest GDP Figures 

In its second release for fcurth quarter 2014 real gross 

domestic product (GOP), the Bureau of Economic Anal-

ysis revised growth down 04 percentage points to 2.2 

percent (Chart .7). This revision primarily reflects a fall 

in inventory growth, a very volatile component of GDP, 

although net exports were revised further down as 

well, Major positive contributions came from personal 

consumption and business fixed investment. 

Medium-Term Indicators Remain Solid 

Forward-looking economic indicators imply a sustained 

growth path In the medium term. Chief among the ma-

jor contributions to GOP will be personal consumption 

expenditures. Rising consumer expectations (Chart 2), 

along with a declining household debt payments-to-
income ratio and rising net worth, will generate upward 

pressure on demand for final goods and services. 

Other tallwinds supporting GOP growth In 2015 include 

rising home equity and house prices. Despite the disap-

pointing housing recovery to date, indicators such as 
declining mortgage default rates, loosening credit con-

ditions and a recent spike in household formations 

could point to a strengthening housing market in com-

ing quarters. 

Headwinds to the medium-term outlook could include 

contractions In the energy sector In response to lower 
oil prices. However, while energy-related capital ex-

penditures have grown as a share of overall U.S. in-
vestment in recent years, they remain only about 1 

percent of aggregate U.S. GOP (Chart 3), Moreover, 

Chart 1 
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small windfalls across numerous industries using petro-

leum products as an Input will likely bolster non-energy-

related capital expenditures. On net, the effect of low oil 
prices on investment, at worst, will be minimal. 

Strengthening U.S. growth relative to major trading 
partners has led to a rise in the value of the U.S. dollar. 

This in conjunction with weaker growth prospects in Asia 

Federal Reserve Bank of Dallas 	 National Economic Update 
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Chart 5 
Wage Growth Still Disappointing 
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Chart 3 

Energy Sector Share of Investment Is Limited will make net exports a drag on growth in 2015. Addi-
tionally, lower import prices will make producer inputs 

cheaper, softening Inflation while spurring domestic 

consumption 

05 
7 	 'aiwiti,Sham c4 'ü 

;T* ac'me,lc roLjcj' 

990 992 154 O50Y8 2000 2002 2004 2008 2W6 20L 2012 201.1 
'Hiiiall frnn,rigano Ci "wrimml and ,lnjC.IrlS 	eT,iII 

SOURCE BtrJu ç,l Eccnc,'mc A'3 

Chart 4 

Slack Remains In the Labor Market 
Pwceni- 

80 

Job Report Shows Improving Labor Conditions 

The February employment report showed signs of a 

strengthening labor market- Total nonfarm payrolls 

reached 295,000, with the three-month moving average 

only slightly lower at 288,000. This Is the 12th consecu-

tive month of 200.000-plus payroll gains and a robust 

signal that labor market conditions are normalizing. 

Headline unemployment fell to 5.5 percent. Several un-
derlying details of the report, however, Indicated that a 

significant level of slack remains in the labor market. 

The headline participation rate fell 0.1 percentage 
points, and the participation rate for prime-age workers  
declined as well (Chart 4). The share of long-term un-

employed and workers who are part-time for economic 
reasons remained at elevated levels. 

The slack is responsible for softness in wage growth. 

The normal range of nominal wage grovith—implied by 

the Federal Open Market Committees 2 percent Infla-
tion target and typical productivity growth estimates of 

1 to 2 percent—is 3 to 4 percent. Chart 5 shows that 
wage growth is well below this range. However, as labor 

slack diminishes, it is expected that wage growth will 
accelerate, 
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70 
mo 	 Inflation Softens on Strengthening Dollar, Lower 

Oil Prices 

Inflation measures remained subdued in January The 

Consumer Price Index (CPI) and Personal Consumption 

Expenditures (PCE) showed precipitous drops In head-

line measures. CPI fell to -0.19 percent year-over-year 
growth, the first reading below zero since the Great Re-

cession, and PCE fell to 0.22. Weak wage growth has 
been a clear culprit the past few years; however, the 

recent drop is nearly all attributable to lower oil prices, 

a volatile component within the headline price computa-
tion. 

Core price indexes, which strip out the volatile effects of 

fuel and food costs, also softened in January, The Fed-
eral Reserve Bank of Dallas' preferred measure of trend 

Inflation, the Trimmed Mean PCE, dipped slightly to 1.46 
percent growth year over year. Core PCE similarly fell, 
to 1.31. The core PCE inflation component responsible 

for this softening is primarily in goods rather than ser-
vices (Chart 6). This evidence suggests that downward 

pressure on import prices, created by a strengthening 
dollar, have made producer inputs cheaper, As the dol-

lar's strength persists, cheaper Inputs via cheaper inn- 

Federal Reserve eank at t3&Is 	 National Economic Update 



ports may begin to pass through to final goods, keeping 

this pressure on consumer prices in the medium term, 

However, longer-run inflation expectations continue to 
remain welt-anchored. 

Camden Cornwell 

About the Author 

Cornwell Is a research analyst In the Research Depart 

ment at the Federal Reserve Bank of Dallas 

Chart 6 
Core Gads a Dreg on Inflation 
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Finrince L\rtacIwient 15-139 

Mustangs Guarantee Program 

MU AW,STGS t1t ran tee 
PROGRAM 

%1ID%tSTER%STFITE lttEKSIT'% 

Midwestern State University will offer the Mustangs Guarantee Program to- eginntng-fr€1imen &tidenl.s 
QR-er9radu3o trarefec students new to MSU who have not previously already received a 
Baccalaureate degree; students must be ac,6epted4or-adm&eci-to--MSU-ln--a-Summer, F311 or-Sc+g 
term _and be Texas residents. Pelt Grant eligible, and whose family's combined annual Adjusted Gross 
Income (AGI) is $53,000 or less. The Mustangs Guarantee Program will cover the remaining balance or 
any tuition and mandatory fees (k -4 or-moreored4t-hours--eaG,--semester for up to four academic 
years, - summer terms and non-MSU enrolled hours are not included) that are NOT covered by other 
grants, scholarships (aU-ic.ees), exemptions, benefits, andor waiver programs received by the student 
The Mustangs Guarantee Program does NOT cover room board, books, supplies, or miscellaneous 
charges including parking fees, installment plan lees post office box rental fees, late lines, reinstatement 
fees, late registration fees, etc. In accordance with NCAA rules, current and prospective student-athle(es 
will be offered awards on an individual basis, certain forms of assistance, such as those offered through 
the Mustangs Guarantee Program, may not be awarded to of-aeped-by a student-athlete. 

Students must meet the following criteria to participate and continue in the Mustangs Guarantee 
Program: 

• Be accepted for admission to the university in-a S1R1mec-Ew for a Fall term on/before May 31 
(foewr4ca&fetide4o-the-FALL semester-) or Spring term on/before December 15 (fec 
nuoc4ransfecstdeFts to the SP-R4NG-semes-tef)-AND be classihed c a beginRin-ureshman-oc 
ROW undergraduate tre- stiide-- 

Q€--boginning frech 	we-have-ooBee-6ced4t hours pr o-h&hadution are 

et er-this-grant as-weh- 
• Be classified as a Texas resident for tuition purposes as determined by submission of 

the application for admission and-the-MS1J-AdmisEioRs-Q94ce 

• Have completed and submitted the Free Application for Federal Student Aid (FAFSA), 
• Have a complete financial aid file an/before May 31, (FALL semester l (for new -or transfer 

st4deRts4e4he-tALL cemes4ec)-ar December 15 (SPRING semester. 1fonew--tiaiafeF 
e,t-udentc to the SPRING -someslor)-, which includes the submission of all required documents 
if chosen for verification, bythe-fede-preeessQr-al 	the MSU-F noipl-Aid Office, inclidwg 
but-net-limited to 

2 	Copy of -student's Ta 	RN TRANISCR44--i  



• Have a combined family Adjusted Gross Income (4G4-) of $50,000 or less as reported on the 
FAFSA 

• Be eligible for the Federal Pelt Grant program as determined by the FAFSA; 
• Maintain a minimum of at least 15 credit hours through the 12th class day of each fall and 

spring semester (non-MSU enrolled hours are not included); students will be required to 
successfully complete at least 12 hours at (he end of each fall and spring semester in order to 
continue in the Mustangs Guarantee Program, 

• Maintain a minimum cumulative grade point average (CGPA) of 5 2.0 at the end of each fall and 
spring term; 

• Meet and maintain minimum standards of MSU's Satisfactory Academic Progress. 

To remai 4ble4Gr4he-Mu-stangs-Guara;;tee-P-F~~n subsequent yei r& -sLedet -i4 

• 
34-4e- -ew-aoaemiG yer 

• Man4ain-&-aombined fa 	-Adjusted-GFO&5 Inoomo (AG1)-o-$5O400--oc4e ss -as reected-on-the 
FAFSA 

• 

• Ma4c4ain i minimum f 	 hQFA 	class day eash-faIl-and-spnng 
tec4n (non MR- enrolled hours -arc net inthided); students-will-be required to suasessu1y 
complete it least 12 hours at the end of each fall and cprin9-4erm in order to continue in the 
Mustangs GuaFaRtee Pr-oFanaj 

• MG4R!@iRa-minimum cumulative -grade point average (CGPA) of 2.5 at4he-end-ef-eacth4all-and 
spFing 

• 



Board Agenda - May 2015 
rince Attachment 15-141 

Summary of the Personnel Position Status Reports for 9/1/14 - 3/31/15 

September 2014 New Position Secretary, Undergraduate Research 
Net position change: +1 (Clerical and Secretarial) 
Ratified by Board of Regents. l LIT  14 

March 201 5 	Machinist Technician, McCoy School of Engineering (position reduced from 
full-time to three-quarter time) 

Net position change: -.25 (Technical and Paraprofessional) 
Presented for ratification by Board of Regents. 511 5/I 5 

Total net new positions as of 3/31/15 = +.75 



MJOWS TERN SM TE UNIVERSITY 

PERSONNEL POSITION STATUS REPORT 

.Ium3ly 31, 2015 

APPROVED BUDGET 

91112014 

POSITIONS ...FTE AMOUNT 

EXEC. ADMIN X MANAGERIAL 4464 4,430,408 

REGULAR FAcUt.n' 250.70 17,047095 

PROFESSIONAL NOA4.17ACULTY 150 46 6,607,284 

CLERICAL AND SECRETARIAL 97.08 2,383,461 

TECH & PARAPROFESSIONAL 2200. 954,050 

SKILl 	CRAFT 29.00 958.666 

SERVICE & MAIPffEIA'ICE 05.00 1,377.960 

POLICE 14,00  509325 

GRAND TOTALS 67288 34,265049 

POSITIQIlS SALARY TOTAL CURRENT 

ADDED (DELETED) TOTAL POSITIONS (SAVED) FILLED POSITIONS VACAIJT POSITIONS POSITIONS 
FTE 	AtAOUrIT _ETE AMOUNT flQ .,j AMOUNT _FTF AMOUNT ,FTE AMOUNT 

44 64 4,430,4118 41.4 4,708,6118 3.00 221,800 4464 4.430408 

25070 17.047.095 (30,295) 236.20 16,187,430 14,50 829,320 250.70 17,016,800 

150 46 6,607.284 (11,793' 14546 6,430,871 500 164,620 150.45 6,595,491 

1.00 	20 916 98.08 2,401,377 (375) 8808 2 216,334 1000 184,668 96,118 2,401,002 

22 00 954,050 19.00 653,505 3.00 100,544 22.00 954.050 

2900 958.665 (1,774) 2900 956,892 000 0 29.00 956.892 

6500 1,377,9611 1,200 52.00 1.319.220 300 5.9,940 65,00 1,379.160 

1400 509.125 1400 509.125 J,jQQ 509.125 

100 	20.916 67385 34.2859135 (43,037) 635.38 32,682,036 38.50 1,511,897 673,88 34,242,928 



M0WESTFRN ST.1 Te LJHV.PJTY 

PER50luEL POSITION STATUS REPORT 

FebkIry 70, 2015 

APPROVED BUDGET 

9?112014 

Pct.StTlOrs FTI2 AMOUNT 

EXEC AOMItI & MAIJAPIAL 44 64 4,430.408 

REGULAR FACULTY 250.70 17,047,095 

PRoSSIOHAL r'iOI'IAC1JLTV 15046 6.607.2B4 

CLERICAL A140 SECRETARIAL 97.06 2,380,461 

TECH 8 PARAPROS540AL 22.00 954,050 

SKILLED CRAFT 2900 955,006 

SERVICE & MA4I'ITEN'VICE 6500 1.377,960 

PCLICE 14 .010,  

GRAND TOTALS 672.88 34,265,0.19 

POSITIONS SALARY TOTAL CURR6UT 

ADDED DELETED) TOTAL POSITIONS (SAVED) FILLED POITIOU5 VACAIiT POSITION5 POSITIONS 
FTE 	AMOUNT FTE AMOUNT ADDED FTE AMOUNT FIE AMOLIrIF AMOUNT 

44.64 4430,408 41 134 4,201 606 300 221,300 4454 4.430,408 

250.70 17,047,095 (30.295) 235 20 16,187,480 14.50 529,320 250.70 17,01G 800 

150.45 5,607,284 121,399) 14446 6.375,662 500 209,223 150.46 5,583,055 

1.00 	20.915 98.08 2,401,377 375) 88,08 2.216334 10.00 1811,664 98,05 2,401,002 

2200 954,050 2000 584,885 2.00 69,164 23.00 954,050 

29.08 938,666 (1774) 29013 956,892 000 0 2900 956,092 

5500 1,377,960 1,200 62.00 1,319,220 300 5q,940 66.00 1,370,160  

14.0 509,325 (L 9) 1405 306.186 JAQQ !3061  M6  

1,00 	20,916 673.88 34,2E5,965 (55,582) 635 36. 22 056,266 3850 1,574,115 67368 34 230.353 



MIDWESTERN STATE UNIVERSITY 

PERSONNEL POSITION STATUS R6PORT 

I1tiCI% 31, 21115 

APPROVED BUDGET POSITIONS SALARY TOTAL CURRENT 
9/112014 ADDED (DEL flED) TOTAL POSITIOUS (SAVED) FILLEDPOSITIOWc VACANT POSITIONS POSITIONS 

POSITIQJ4 .FTE AmotmT ElF 	AMOUNT ,fl AMOUNT _ADDED F T E AMOUNT _FTC AMOUIT .f3g AMQVNT 

EXEC ADMU4 a. MANAGERIAL 44.64 4,430,406 44,04 4,430,408 41 64 4,206,008 3.00 221,800 44 64 4,430,405 

GULPFACUU'I' 250.70 17,047.095 25070 17,047,095 (30,295) 236.20 16,187.480 14.50 829,320 250.70 17,016,800 

PROFESSIOI1AL NON-FACULTY 15046 6,607,284 150.46 6,607,284 2,601 144.46 6.400.662 6.00 209.223 15046 6,609,685 

CLERICAL AND SECRETARIAl, 9700 2,380.461 1.00 	20,916 98.03 2,401377 (1,675) 87.08 2,189.550 II 00 209.952 9808 2,209,502 

TECH P, PARAPROFESSIO?.IAL 2200 954,050 (0.25) 21.75 9511,050 ff,D761 1975. 877,810 2.00 69,164 21.75 946,374 

SKILLED CRAFT 2000 958,665 29.00 056,666 (1,774) 2900 955,892 0.00 (1 2900 656,692 

5ERVICE&MAINTEWAIIcE 6500 1,377,960 6500 1,377,960 1,200 62,00 1 319,220 300 59.940 65.00 1,379.160 

POLICE JA  12 12,939 14.00 505,166 14,W 55,166 

GRAND TOTALS 672.88 34.265,049 0.75 	20,916 67363 34,285.965 (40,158) 634.13 32,646,403 39,50 1,599,359 673.63 34,245,307 



IIidwestern State University Reporting of Personnel Changes 
Fiscal Year 2014-2015 

January - March 

ENTERING EMPLOYEES 
1. Clinton Loggins - Storekeeper, Purchasing - 01/01/15 
2. Stephanie Baker - Assistant Professor, Nursing- 01/16/15 
3. Bridgette Dolan - Financial Aid Processor/Counselor - 01/12/15 
4. Kimberly Beck Visiting Instructor, Biology-  01/16/15 
5. 

 
Cindy Griffin - Assistant Professor, Nursing - 01/16/15 

6. Thuy Nguyen - Instructor, Dillard College of Business - 01/16/15 
7. Emily Rutherford - Assistant Professor, Education —01116/15 
8. Tiffany Ziegler- Visiting Instructor, History-01/16/15 
9. Robert Enloe - PC Network Service Technician - 02/01/15 
tO. Larry Robinett - Police Officer II, University Police— 02/01/15 
Ii. Amy Wardell - Admissions Evaluator, Admissions - 03/09/15 
12. Frank Bohuslav - Machinist Technician, Engineering— 03/12/15 
13. Anna Montoya - Custodian, Facilities Services— 03/12/I5 
14. Michelle Gonzales - Secretary, Vice President University Advancement 

and Public Information - 03/23/15 
15. Diana Johnston - Registrar Assistant 1, Registrar - 03/24115 
16. Natalie Rawson - Head Coach, Volleyball - 03/25/15 

II. EXITING EMPLOYEES 
1. Daniel Sandoval - Storekeeper, Purchasing— 0 1/07115 
2. Lynn Little - Professor, Science and Math - 01 / 15/15 
3. Cherith Barham - Secretary, VP University Advancement and Public 

Information - 01/31/IS 
4. James Gorham - Assistant Professor, Mass Communication - 01/3 I / 15 
5. Valarie Martinez - Assistant Director, Admissions - 01/31/15 
6. Ronnie Miller - Police Officer 111 - 01/31/15 
7. Amanda Bell - Registrar Assistant 1— 02/26/15 
8. Ken-i Eichorn - College Coordinator, Career Management Center - 

031l3/15 
9. Corrine Hamre - Administrative Assistant, Dillard College of Business - 

03/23,15 
10. Diana Johnston - Registrar Assistant 1, Registrar - 033 F15 

HI. RETIRING EMPLOYEES 
1. Jerry Miller - Custodian/Locker Room Attend, Facilities -  01/3115 
2. William Powers - Assistant Director, Athletics - 0113115 



Board Agenda - May 2015 
Finance Attachment 15-143 

Midwestern State University 

New Student Tuition and Fee Schedule Comparison 
Fail 2014 to Proposed Fall 2015 

Actual Proposed 

Fall 2014 Fall 2015 

15 Hours 15 Hours 

State Tuition 

University Designated Tuition 

Student Union/Center Fee 

Recreational Center Fee 

Student Service Fee 

Athletic Fee 

University Services Fee 

Total for 15 SCH excluding IEF 

$ 750.00 $ 750.00 

1,785.00 1.821.00 

55.00 55.00 

120.00 120.00 

232.50 232.50 

120.00 120.00 

813,75 903.75 

$ 3,876.25 	$ 4,002.25 

Proposed Increase for 15 Hour Schedule 
	

$ 126.00 

Overall Percentage Increase over Fall 2014 
	

3.25% 

Following two fees included above; 
	

Actual Fall 	Proposed Increase 

University Designated Tuition 
	

$ 119.00 	S 121.40 $ 	2.40 

University Services Fee 
	

S 	54 25 	$ 	60.25 $ 	6.00 

Not included above: 

One-time Orientation Fee' 	 S 	- 	5 	75.00 $ 75.00 

Replaces $100 Spirit Days Registration Fee 

instructional Enhancement Fees: 

College of Business 

College of Education 

College of Fine Art5 

College of Health 

College of Humanities 

College of Science 

College Connection 

$ 	8.00 $ 14.00 $ 	6.00 

$ 	16.00 $ 16.00 $ 	- 

$ 	15.00 $ 15.00 $ 	- 

$ 	23.00 S 23.00 $ 

S 	11.00 S 11.00 $ 	- 

$ 	18.00 $ 18.00 $ 	- 

$ 	5.00 $ 5.00 $ 	- 
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Audit?  Compliance & Management Review - Page 1 

Audit, Compliance, and Management Review Committee 

Membership 
Sam Sanchez, Chairman 
Tiffany Burks 
Jeff Gregg 
Nancy Marks 

Reading and Approval of Minutes 
15-147. The minutes of the Audit, Compliance, and Management Review Committee meeting 

February 12, 2015, will be recommended for approval of the committee as shown in the 
minutes' section of this agenda as Minutes Attachment 15-147. 

Potential Conflict of Interest of Regent 
15-148. MSU Policy 2.25 provides that regents must disclose any potential conflict of interest 

to the appropriate committee of the board. Information will be presented as necessary 
in accordance with this policy. Additionally, board members will be asked to certify 
their filing of the required Personal Financial Statement with the Texas Ethics 
Commission. 

Audit Activities 
15-149. Mr. Mike Taylor, Internal Auditor, will provide information concerning audit activities, 

including a report and recommendations forthcoming from the Peer Review (see 
Attachment 15-149). 

MSU PoJicics and Procedures Manual Changes 
15-150. Changes to the MSU Policies and Procedures Manual will be recommended for 

approval as shown below. 

A. Policy 3.314. Section 1.1,, Ethics Policy for Employees of Midwestern State 
University - changes are recommended to bring this policy in compliance with 
state law as shown in Attachment 15-150A. 

B. Policy 4.145. Midwestern State University Foundation, Inc.- changes are 
recommended to bring the policy in line with the Texas Government Code as shown 
in Attachment 15-150B. 



AUDIT, COMPLIANCE, AND 
MANAGEMENT REVIEW 

COMMITTEE ATTACHMENTS 



iioaru iienui iviiy .u.. 
Audit. Compliance & Mgt. Review 

jrIl 
 

MIDWESTERN 	Attachment 15-149 
Lu STATE UNIVERSITY 

Office of the Internal Auditor 
3410 Tatt Boueva:d Wichita Falls Texas 76308-20911  

o940.397.4914 f94D3974037 

Date: 	April 28, 2015 

To: 	Sam Sanchez, Board member, Chair - Audit & Compliance 

From: 	Michael Taylor, Internal Auditor 

Re: 	Update on Internal Audit and Compliance 

Results from Peer Review: "Partially Conforms" to standards 
• MSUIA should update Audit Charter (to incl. independence, non-

attest services, BOR authority) 
• MSUIA lacked IT skill set during review period 
• Peer review out of date; should be every 3 years (now current) 
• Internal Audit resources limitations 
• Need to increase audit coverage of risks 
• No work paper supervision and review process due to 1 employee 
• Look at adding software tools 
• Establish a follow up system regarding audit results 

RECOMMENDATIONS: 

Prijy#1: 	 $ Amount 
A. Raise pay of Internal Auditor to market rate 
B. Hire experienced IT Auditor 	 i $100,000 
C. Title change from "Internal Auditor" to "Office of Internal 

Audits" and "Director of Internal Audits"  
Priority #2: 

A. Outsource specialized audits as needed (e.g., new 
construction, NCAA, Clery, Title IX) 

B. Provide relevant continuing education for internal audit 
	

$ 30,000 
staff 

C. Outsource Fraud Hotline 
Pri 

A. Share administrative assistant with General Counsel 
B. Purchase electronic work-DaDer and data minina software 

$ 30,000 

mwsu.edu  
A:r Em Opperfiiriii I AV;. malar Ac1n,r Emxifus er j,rd EaiicJo' 



Comparison of resources with counterparts (independent state universities 
MSU TWU TSU SFASU 

of Students 6k 15k 10k 13k 
Op Budget '15 $100 MM $180 MM $265 MM $239 MM 
IA Budget '15 $82k $295k $865k $447k 
IA Budget % .08% .16% .33% .19% 
A FTE's I 	- 3.0  6+ 4.5 

mwsu.edu  
An Eo,i OppcnIwIa/} Nlin,ft,c Acryi ErnpIoer and Eøcci 
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Academic & Student Affairs 

L\uacllment 15-I SOA 

Policy 3.314 
ETHICS POLICY ROR EMPLOYEES OF MIDWESTERN STATE UNIVERSITY 
Date Adopted/Most Recent Revision: 08/0412006 

I. Employment 

Supplementary Pay and Perquisites 

a. Compensation for the President, Provost and Vice President for Academic 
Affairs, and Vice Presidents of Midwestern State University (MSU) shall be 
fixed amount of money as determined by the Board of Regents. No such 
officer shall receive any emolument supplement, peiqusite, or other benefit 
from MSU or a private organization or donor (see MSU Policy 
4.134(D)(1)), including an MSU-affiliated entity (see MSU Policy 4.145), 
without specific approval of the Board of Regents, 

b. MSU shall not accept a gift, grant, donation, or other consideration to be 
used as a salary supplement without the prior written approval of the 
recipient's immediate superior, the office of the General Counsel and 
the President, and written authorization of the Internal Audito!, who 
shall, in accordance with of the Texas Government Code, report the 
necessary information to the State Auditor and the Legislature (see 
§659.0201 (e),(i)). 

c. In accordance with §659.0201(b) of the Texas Government Code, MSU's 
Director of Human Resources is required to post and annually update 
the following information on the University's Human Resources website 
concerning a gift, grant, donation, or other consideration designated by 
the person*  (see definition below) to be used as a salary supplement for 
an employee of MSU: 

(1) the amount of each gift, grant. donation, or other consideration 
provided by the person that is designated to be used as a salary 
supplement for an employee of MSU (MSU may not post the name of 
the person); 

(2) the number of full-time equivalent employees employed by MSU; 

(3) the amount of legislative appropriations to MSU for each fiscal year 
of the current state fiscal biennium 

(4) MSUs methodology, including any employment market analysis, for 
determining the compensation of executive staff employed by MSU, 
along with the name and position of the person who selected the 
methodology; 

(5) whether the executive staff are eligible for a salary supplement; 

(6) the market average for compensation of similar executive staff in 
the private and public sectors: 



(7) the average compensation paid to MSU employees who are not 
executive staff: and 

(8) the percentage increase in compensation of executive staff for each 
fiscal year of the five preceding fiscal years and the percentage 
increase in legislative appropriations to MSU each fiscal year of the 
five preceding fiscal years. 

'Person is defined by §311.005 of the Texas Government Code to 
include a corporation, organization, government, or governmental 
subdivision or agency, business trust, estate, trust, partnership, 
association, and any other legal entity. 
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AtlachmenL 15-150B 

Policy 4.145 

MIDWESTERN STA E-4QLNW.ER4TY FOUNDATION, INC, RELATIONSHIPS WITH AFFILIATED 
ENTITIES 

Date Adopted/Most Recent Revision: 8/10/2012 

a 	n4e !t 	 cnp-foion-o-Fcbai 28-96D, .gidwctcrr, 
re ving-o4 	aven 	di4t4btho-ee&, cLin gifts of ch. 

ctie:, cr-property mad: to the Found3tion for the benctit of the uoivcr.ity 45 	 no o:hcr 
ppce Relate 	 don Il-be-eonduc.ed ccorthng4041e4o4ow3cig- 

A. i-nay crvc 
rnemberek4edaeo4tee- 

B. Tho Office Univority Dcteopment my perform roasabIe FEEGFd k eeping  

o•.n fund rur-effc# 

C. Devetopnent may -receive, 
y riot depait v.ith th Fd.on cay gt mdc pcyblc toeoun 	the uneriity unespe&Mr+ed 

te-dOOwFFby4 -dorio~e 

0 	 the Feunda ton. Thcy may, howevcIon 

eeo ally 44o 
in 13 feFfn of giving which e-imier 

admiRistef-, i.e., ft 3nn4Jttie. lead -trus-c-fijrtabIe rcrnaind:r trutc, gfc. of 
The Nrecto 	iec-s4tee !GPM _nt-co-m p ideonbei ne tu-dono r in pre pc rn 
Feskfi6ted fund 	 be Fe EjuiFed4o-mee~-&ne- 

E. 	The Predent-of-the univeiiL 	 the 
rCtrCti-n 
	 efslEy Poky 0!, stat'a-44%- 

F 	The 	 nee Fnen 
cr.d/or the Director of Untcity DeveIopnie-nt may aEknewledge gks made ;q the-eiR4--pcid-uch 
acknowledgement ore ma  mc nome Of the unwefty 

. 	 Th4 	 4 - 44 	 cm fer UnI':erty /tfvancemcr 

umittin t the Pie Jent Ccth-f+E& yccr-tho- 	 -uec f3 
the net 	 i hofl be- ,ubm;ttcd to the 

oundon-Bocrd of Trutc-ec by the Pre4et, 

H. 	Thc-Deo 	 co'iccrnng otricted ift to the 
appropriate univorty dcpertrncnt or progarn The deprtment or progrm Will-be-repon:Ibtc for 
eng4ce5e4-ft rcc4ed by e c4 	or4-oce-&45 	y-the-4.w+veff,4'-4r aEEerdaoce with 
the i ciuction of the de.i 

A. PolicyStatement 

This iolicv sets forth the rules governing the relatlonshii, between Midwestern State 

University (MSU) and its employees and a private donor or an organization designed to 

further the purposes and duties of MSU, as required by §2255.001 of the Texas 
Government Code. This policy establishes the framework within which MSU will 
work with affiliated organizations. 

B. Affiliated Entity 

For purposes of this policy, an "affiliated entity" means an organization that is legally 

distinct from MSU but is designed to further the mission and goals of MSU. 



Typically, an affiliated entity is a not-for-profit organization recognized as exempt from 

federal income tax by the Internal Revenue Service under 501{0(3) of the Internal 
Revenue Code. However, these organizations may exist in a variety of legal structures in 

support of MSU (e,g,a foundation or charitable trust recognized as exempt from 

federal income tax with 501(c)(3) status. To use "Midwestern State University or "MSU" 
in its name, an organization must be an affiliated entity. 

C. Affiliation Agreements 

1. Pursuant to §2255.001 of the Texas Government Code, as a condition for the use, or 

continued use of MSU's n am e or other resources, each affiliated entity is 

required to have a fully executed affiliation agreement between the affiliated 

entity and MSU. The agreement will address and govern all aspects of conduct of 

MSU and its employees in the relationship between the affiliated entity and MSU 
and its employees including but not limited to the following: 

a. administration and investment of funds received by the organization for 
the benefit of MSU; 

b. use of an employee or property of MSU by the donor or organization; 

c. s e r vi c  by an officer or employee of MSU as an officer or director of the donor 
or organization; and 

d. monetary enrichment of an officer or employee of MSU by the donor or 
organization. 

2. Neither this policy nor any agreement entered Into by MSU may conflict or 

supersede a requirement of a state or federal statute regulating the conduct of a 

MSU employee or regulating the policies and procedures of MSU. 

D. Salary Supplement Reporting 

I. In accordance with §659.0201(d) of the Texas Government Code, if the person 

making a gift, grant, or donation or providing other consideration to MSU for the 

purpose of a salary supplement is an entity created solely to provide support for 

MSU, the entity Is required to report to MSU the following information concerning 

any gift, grant, or donation, or other consideration provided to MSU for the purpose 

of a salary supplement: 

a. The name of each person who makes gifts, grants, or donations, or provides 

other consideration to the entity, in an amount or having a value that exceeds 

$10,000, unless the person has made a request to the entity to remain 
anonymous; and 

b. The amount or value of each specific gift, grant, donation, or other 

consideration. 

C. "Person' as used herein is defined by §311.005 of the Texas Government Code 

to include a corporation, organization, government, or governmental 

subdivision or agency, business trust, estate, trust, partnership, association, 

and any other legal entity. 



2. In accordance with §659.001(e),(i), Texas Government Code, and MSU Policy 
3.314(I)(1)(b), MSU's Internal Auditor shall compile the information the University 
receives under this subsection into a report and submit the report to the State 
Auditor and the Legislature. 
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Board of Regents Meeting Agenda 
May 15, 2015 

9:00 am. 

Meeting Location: MSU Campus 3410 Taft Boulevard 
Hardin Administration Building - J. S. Bridwell Board Room 

The Board of Regents of Midwestern State University (MSU) may deliberate and take action 
regarding any item on this agenda. This meeting will be continuous in that the Board reserves the 
right to take any agenda item out of the order or sequence that is listed below. The Board 
reserves the right to discuss any properly posted items in Executive Session whenever legally 
justified in accordance with the Texas Government Code Chapter 551. 

The meeting will be streamed live at http://.mwsu.ed&welcome/presidenregents-minutes. 

Call to Order 

Introduction ofYjsitors 

Opening Comments 

Public Comment 
A public comment period will be provided in accordance with MSU Policy 2.22. 

Reading and Approval of Minutes 
15-151. Minutes of the regular Board of Regents meeting February 12, 2015, will be 

recommended for approval as shown in the minutes' section of this agenda as Minutes 
Attachment 15-151. 

Reading and Approval of Minutes 
15-152. Minutes of the regular Board of Regents meeting February 13, 2015, will be 

recommended for approval as shown in the minutes' section of this agenda as Minutes 
Attachment 15-152. 

Reading and Approval of Minutes 
15-153. Minutes of the special Board of Regents meetings held February 24, February 26, March 

3, March 9, and March 31,  2015, will be recommended for approval as shown in the 
minutes' section of this agenda as Minutes Attachment 15-153. 

Executive Committee Consent Agenda, Items and Report 

Academic and Student Affairs Committee Consent Agenda. Items and Report 

Finance Committee Consent Agenda. Items and Report 

Audit. Compliance, and Management Review Committee Consent Agenda. Items and Report 



Agenda - Page 2 

President's Report and Discussion 
15-154. Information will he presented concerning various university matters, including: 

A. Texas 1-ligher Education Coordinating Board (TFLECB) - Almanac Information and 
Draft of the Next Higher Education Strategic Plan for Texas (2015-2030) - see 
Attachment 15- 134A. 

B. Council of Public Liberal Arts Colleges (COPLAC) Update 

C. Legislative Session Update 

Real Property 
15-155. The Board of Regents may deliberate regarding the purchase, exchange, lease, or value 

of real property in closed session as allowed by Texas Government Code, Chapter 
55 1.072. 

Board of Regents Officers 
15-156. The heard will have an opportunity to discuss individual personnel matters associated 

with the organization of the Board of Regents and the election of officers in closed 
session as allowed by Texas Government Code, Chapter 55 1.074. 

University President's Contract 
15-157. The new university president's contract will be considered in closed session as allowed 

by Texas Government Code, Chapter 551.074, 

Executive Session 
15-158. The Board of Regents will convene in Executive Session as necessary to consider the 

matters permissible under Chapter 551 of the Texas Government Code, including the 
following. 

A. Government Code. Chapter. 551. Section .071 - Consultation with Attorneys 
Regarding Legal Matters, Pending and/or Contemplated Litigation, or Settlement 
Offers, or on a Matter in which the Duty of the Attorney to the Governmental Body 
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 
Texas Clearly Conflicts with Chapter 551 of the Texas Government Code. 

B. Government Code. Charter 551. Section .072 - Deliberations Regarding the 
Purchase, Exchange. Lease, or Value of Real Property. 

C. Government Code. Chapter 551. Section .073 - Deliberations Regarding a 
Negotiated Contract for a Prospective Gift or Donation. 

D. Government Code. Chapter 551. Section .074 - Personnel Matters Relating to the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or 
Dismissal of Officers or Employees, or to Hear a Complaint or Charge Against an 
Officer or Employee. 

Closinu Comments 

Mjirnment 
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Executive Summary 
Introduction 

Since the last higher education plan 
was adopted in 2000, Texas has become 
increasingly engaged in a global economy 
dependent on skilled and knowledgeable 
workers. Many of those workers must come 
from the state's institutions of higher 
education. Although higher education in 
Texas must continue to pursue greater 
learning, in genera], as well as continually 
push toward higher standards of excellence in 
teaching, research, and innovation, 
universities and colleges also must work 
toward achieving the objective many students 
have in mind when they attend college: to get 
a better job and achieve a better life through 
higher education. 

For Texas to solve problems and 
address public concerns now and in the 
future, the state must have a large workforce  

with the insight, skills, and knowledge to push 
it forward. This workforce must be educated 
and able to adapt and compete at the highest 
levels to maintain a strong state economy. All 
forms of postsecondary attainment will he 
critical to the state's success. 

The Goals of this Plan 
By 2039, To" will need 

approximately 60 percent of its 25- to 34-
year-old workforce to hold a postsecondary 
credential. Centered around students, the 
6o.v3oTX higher education strategic plan is 
designed to achieve this goal and help Texas 
remain competitive and prosperous. However, 
the state's 25-34 year olds are increasingly 
Hispanic, and the inclusion of 
under-represented student populations. such 
Hispanics and African Americans, in higher 
education will he critical to this plan's success. 

Placeholder for graphic showing 

goals/targets; this graphic needs to lay out 

simply but effectively the goals and targets 

of the 6000 plan at a glance. 



The first goal of this plan, the 6ox30 
goal, is overarching and aims to raise the 
percentage of the Texas younger adult 
population with postsecondary educational 
attainment. Because Texas has seen a relative 
decline in educational attainment by the 
younger population, this goal focuses on 25-
34 year olds: By 2030 at least 60 percent of 
Texans ages 25-34 will hove a postsecondary 
credential or degree. Although ambitious, 
given the current level of educational 
attainment, this goal is achievable through 
focused effort. 

The second goal contributes to the first 
by supplying graduates from Texas 
institutions: By 2030, at least 550,000 
students in that year will complete a 
certificate, associate, bachelor's, or master's 
from a Texas public, independent, or for-
profit college or university. To reach this 
goal, Texas will need to maintain the strong 
degree production increases it has 
experienced in recent years, with large 
increases needed among targeted groups. 

The third goal emphasizes the value of 
higher education relative to the workforce: By 
2030, all graduatesfrom Texas public 
institutions of higher education will have 
completed programs with identified 
marketable skills. Students need to be aware 
of the marketable skills affiliated with their 
programs. This goal ensures Institutions 
document, update, and communicate the 
skills students acquire in their programs. 

The final goal is intended to help 
students who graduate with debt complete 
their programs with reasonable debt: By 
2030, undergraduate student loon debt will 
not exceed 60 percent offirst-year wage for 
graduates of Texas public institutions. This 
goal is designed to balance the levels of 
student loan debt with a graduate's earning 
potential during the first year after college. 

Conclusion 
By charting a student-centered course 

and prioritizing higher education completion 
and workforce readiness, this plan enables the 
state, institutions of higher education, and the 
private sector to set Texas on a path toward 
continued prosperity. To compete and remain  

relevant In the future, Texas workers need to 
complete quality postsecondary credentials, 
and exit their programs with skills that 
employers need. Furthermore, if graduates 
are to provide the state with sufficient revenue 
and have the means to pursue personal goals, 
they must exit their programs with no debtor 
reasonable debt, given their incomes. 

This plan addresses students' desire 
for abetter life, employers' desires to remain 
competitive, and the state's need for a robust 
economy. This plan also strengthens the 
mission of excellence and quality in Texas 
higher education by setting goals that cannot 
be postponed without postponing the 
progress of Texas. 



Introduction 
Since the last higher education plan 

was adopted in 2000, Texas has become 
increasingly engaged in a global economy 
dependent on skilled and knowledgeable 
workers. Many of those workers must come 
from the state's institutions of higher 
education. Although higher education in 
Texas must continue to pursue greater 
learning in general, as well as continually 
push toward higher stjindu05 QI excellence in 
teaching, research, and innovation, 
universities and colleges also must work 
toward achieving the objective many students 
have in mind when they attend college: to get 
a better job and achieve a better life through 
higher education. 

Given the mission of 
higher education, the needs 
of the community, the 
expectations of students, and 
the reality of a global 
marketplace, the question is 
how Texas institutions of 
higher education can achieve 
their missions and educate 
students to supply the necessary workforce 
needed to compete in a global market. The 
6OX3OTX higher education plan for Texas lays 
out ambitious goals for educational 
attainment, completion, marketable skills, 
and student debt. The aim is to help students 
achieve their educational goals and help the 
state remain globally competitive for years to 
come. At the same time, this plan provide-,; 
institutions with the latitude to pursue the 
greater purposes of higher learning. 

Skills Deficits, Attainment, and Completion 
In 2012, the Organisation for 

Economic Co-operation and Development 
(OECD), which globally promotes policies to 
improve economic and social well-being, 
listed Texas as one of several stales 
experiencing skills deficits.' Some sectors of 
the state's economy could not hire enough 
workers with the required skillsets to meet 
workforce demand, resulting in lost revenue 
for,  the state. Although Texas saw a large in-
migration of workers and met most of the 
goals and targets set in the previous higher  

education plan, only 35  percent of the 25- to 
34-year-old population had an associate or 
higher degree in 2013, far less than many 
other states and nations. Adding certificates 
earned by this age group only increased the 
number of graduates with a postsecondarv 
credential to about 38 percent. 

Those percentages suggest a link 
between the number of Texans holding a 
certificate or degree and the state's deficit in 
skilled and knowledgeable workers. Certainly, 
Texas made enormous strides during the 
years of the previous higher education plan, 
Closinp the Gaps by 2015. At the outset of this 

plan's Success goal in 2000, only 
about ioo,000 students had 
completed an associate, 
bachelor's, or certificate. By 
2011, the state had reached the 
Success goal - awarding 210,000 
postsecondary credentials by 
2015 - four years early, and by 
Fiscal Year 2014, the state had 
reached nearly 251,000 total 
undergraduate awards.1 

Yet despite the state's successes, the 
demand for skilled and knowledgeable 
workers continues to outpace workforce 
supply,  in Texas. For Texas to remain 
competitive and prosperous, it will need 
approximately 60 percent of its 25-34 year 
Olds Lo hold a quality postsecondary 
credential by 2030. (Some experts believe 
that Texas will need to reach this goal even 
sooner.) 

Reaching a goal of this magnitude will 
require solutions from both public and private 
sectors. Although ambitious, this goal is 
achievable, provided a wide and 
representative range of Texans, including 
traditional and nontraditional students, 
economically disadvantaged students, and 
students from many ethnic backgrounds are 
able to attain a postsecondary education. 

Greater Representation, Demographic Shifts 
Appealing to a wide range of Texans 

will be particularly important in light of the 
state's enormous growth among Hispanics, 



who accounted for 65 percent of the state's 
population increase during the 2010 census. 
Other minority populations grew significantly, 
too, while the white population numbers 
remained relatively flat. These demographic 
changes underscore the need to push for 
greater educational attainment in Texas 
among all populations. 

Social Mobility and Affordability 
Preparing students to enter 

community colleges and universities and 
supporting students through the completion 
of certificates and degrees will mean 
demonstrating that postsecondary attainment 
is still the best path toward greater social and 
economic mobility. Supporting students 
through completion will also mean addressing 
college affordability and making the 
workplace skills and knowledge learned in 
programs transparent. 

Student-Centered 
The 6ox3oTX Plan focuses on the 

critical role of both public and private 
stakeholders and lays out a comprehensive 
approach that focuses heavily on the needs of 
students. Students, after all, are the ones who 
will decide to pursue higher education. Their 
decisions will influence the future prosperity  

of Texas greatly and affect the state's ability to 
meet its needs for educated and skilled 
workers. 

The 60x30rX Plan 
The intention of the goals and targets 

described in this plan are to help students, 
institutions of higher education, employem 
and the state succeed and flourish using a 
shared vision of excellence for higher 
education in Texas. Developed with input 
from school administrators, higher education 
leaders, community leaders, private industry, 
elected officials, and others, the óorjoTX 
plan establishes ideals for higher education in 
Texas that will help secure the state's place in 
a global economy. 

Like its predecessor, this plan seeks to 
create qualitative results built on quantitative 
foundations and is a living document that uill 
be used to track the state's progress toward its 
higher education goals. Also like its 
predecessor, this plan includes four goals; 
however, the goals in this plan are different 
and focus more heavily on the alignment of 
higher education and students with the 
workforce. 

Texas Higher Education: You Are Here 
The current higher education 	 and attention to these economically 

landscape provides the clues and data that 	disadvantaged students, Texas cannot remain 
lead to a better understanding of the benefits 
of increased higher education attainment. 	Figure 1. Completion for Economically Disadvantaged Students 
According to the Social Mobility Index, which 	are Lowest 

focuses on higher education policy related to 
economic disparities among students, the U.S. 
now provides the least economic mobility 
among developed natiuns.4 Among states, 
Texas fares no better. The pipeline to the 
state's higher education starts with a K-12 
public school population in which 60 percent 
of students qualify for free or reduced 
lunches.5 

Economic Disadvantage, Demographics, 
and the Workforce 

Among the poorest eighth grade 
students in Texas, only roughly 10 percent 
attain a postsecondary credential when 
tracked for it years.6  Without focused action 
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competitive. Even beyond ethnicity, 
economic disadvantage is the greatest 
indicator in determining an individual's 
chance of attaining education past high 
school. If the state is to remain competitive 
in a constantly changing world, higher 
education in Texas will need to make huge 
efforts to reach out to a range of students. 

According to Anthony Carnevale, 
Director and Research Professor of the 
Georgetown University Center on 
Education and the Workforce, a majority of 
future jobs in the nation and in the state 
will require a postsecondary credential. He 
asserts that as early as 2020, "fewer jobs 
will be available to people with less than 
high school or only a high school diploma.'-,  

This is particularly important 
because of the demographic shift in Texas to a 
largely Hispanic population, projected to 
comprise 70 percent of the net growth 
through 2050. Although the state has made 
some strides among this population, poverty 
has increased among those with lower levels 
of income and education. Without bold 
action, this trend is expected to continue.5  

Texas must continue to build 
aggressively upon its successes in 

implementing 
changes in higher 
education. Otherwise, 
workers possessing 
only high school 
education or below 
will likely increase 
from 48 percent in 
2010 to 53 percent in 
2050.9  As noted by 
experts, this less 
educated population 

likely will Lead to more pronounced and long-
term workforce shortages.- 

Decrease In Global Ranking 
The population and geographic size of 

Texas is greater than that of many countries. 
Placing the state's educational attainment in 
this context highlights the relative decline 
over time. Texans who were 55  to 64 in 2013 
achieved associate and higher degrees in 
numbers that placed them between the 3rd  

and 4th highest-ranking OECD nations. 
Although 25- to 34-year-old Texans attained 
associate and higher degrees at increased 
rates during 2013, they did not keep pace %ith 
the rest of the world. As a result, this age 
group fell between the 23rd and 24th highest-
ranking OECD nations in educational 
attainment - a relative and notable decline in 
the state. Demographic shifts and the 
underrepresentation of minorities and 
economically disadvantaged students in the 
state's higher education system - in 
proportion to the population - contributed to 
Texas losing ground globally. 

Re-imagining College 
To address this situation, bold action 

will be required. Texas must continue to re-
imagine "college" and "college going" in 
broader terms to meet the state's workforce 
needs, ensure the economic viability of its 
future, and remain competitive in a global 
marketplace. Increasingly, college will mean 
much more than attaining a four-year 
baccalaureate. 

For some students, "college' will mean 
earning a certificate in a yearlong program. 
For other students, college will mean earning 
an associate or bachelor's degree by attending 
traditional classes or by participating in 
competency-based programs. For others still, 
college may mean earning an associate degree 

Figure 2. Educational Levels of Younger Texans Drop Whie 
International Peers See Gains 
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through dual credit or early college high 	living room. Regardless of the credential or 
school programs. 	 method used to attain it, however, a "college" 

education translates into greater prosperity College may take place on a brick-and- 	
for individuals, which in turn translates into mortar campus or ona device in a student's 
greater economic prosperity for the state. 

Some Benefits of Higher Education 

Despite negative headlines about 
student loan debt that often fail to 
acknowledge the skills gained in college, 
higher education is a boon for the state's 
economy. Texas, in fact, has seen a boost 
from the previous higher education plan. 
A report by the group Economic Modeling 
Specialists International (EMSI) for Fiscal 
Year 2013 found that money spent by 
institutions and students on higher 
education in Texas boosted the state's 
economy in a one-year period equal to 
$243.9 billion or 11 percent of the gross 
state product. This dollar amount equates 
to the creation of 2,258,077 jobs." 

While these numbers confirm the 
recent achievements of higher education 
in the state, much more needs to be done 
to reduce reliance on the state budget for 
public expenditures such as Medicaid and 
corrections. Higher education, by its nature, 
increases knowledge and sldlls and results 
in greater individual marketability, wealth, 
and self-reliance, as well as reduces 
dependence on public programs. 

Individual Return on Investment 

The individual return on 
investment from higher education is well 
documented. Experts from the Brookings 
Institution's Hamilton Project contend, 
"on average, the benefits of a four-year 
degree are equivalent to an investment 
that returns 15.2 percent per year.";2  The 
EMS! report supports this claim and 
asserts that higher lifetime incomes 
resulting from Texas students attaining 
degrees will account for $524.9 billion in 
added income during their working lives.o 

Figure 3. Cumulative Increases in Personal Income Grow if Texas 
Reaches 550,000 Completions by 2030 
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Figure 4. Project Additional Stale Revenues (in Current Dollars) 
Increase if Completion Goal is Reached 
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Savings in public assistance and 
corrections means more money for the state 
and ultimately, for Texas citizens. The 
nationally focused College Board report 
Education Pays found that 12 percent of high 
school graduates lived in households that 
relied on SNAP (Supplemental Nutritional 

Assistance Program) benefits in 2011, 
compared to only 2 percent of bachelor's 
graduates.14 Higher education benefits the 
state, the individual, and society in 
measurable and specific ways that must be 
encouraged and strengthened. 

To Higher Education and Through Completion 
The overarching goal of this plan 

targets 25-34 year olds in Texas as the 
population to achieve 60 percent 
postsecondary attainment by 2030. Tracking 
their completion rates and educational 
attainment will provide an indicator of the 
state's economic future and possible 
workforce deficits for areas requiring 
postsecondary training over the next several 
decades. 

Texas community and technical 
colleges, public and independent colleges and 
universities, health-related institutions, and 
private career colleges will play a crucial role 
in meeting the 60x30  overarching goal. 
Aligning postsecondary programs with the 
state's workforce needs will require a 
thoughtful process that not only acknowledges 
the value of workforce demands, but that also 
acknowledges the creativity, diversity, and 
varied strengths of students. Many of those 
workforce skills will include soft skills and 
knowledge not easily aligned to a specific job 
or industry. Liberal arts studies, for example, 
often hone these skills and over time create 
flexibility and resourcefulness for individuals, 
allowing them to adapt nimbly to the jobs of 
the future while meeting current needs. 

Matching Credentials to Workforce Needs 
When matching credentials to 

workforce needs, the role of higher education 
is essential, as is coordinating efforts with 
businesses and communities. Jeff Stroh], 
Director of Research for Georgetown 
University's Center on Education and the 
Workforce, states that, "Without this 
(collaboration], increased education can just 
mean increased unemployment and higher 
levels of mismatch."'5 

To achieve workforce success for 
students, institutions in the state will need to 
reconnect with the reason that most students 
go to college. In a recent UCLA study, 88 
percent of surveyed students identified 
"getting a better job" as the most important 
reason for attending college. 16  This statement 
is not to suggest that institutions hold the only 
key to workforce success in Texas, but they 
will playa critical role. Some workforce 
success will depend on external factors, such 
as a strong economy to retain graduates from 
Texas institutions and to attract graduates 
from other states. 

K-12, Two-year, and Four-year Alignment 
The state will achieve its goals for 

higher education through many strategies, 
and several factors will influence students to 
complete certificates and degrees. 
Figure 5. Many Components Influence Studeni Completion 

- 
Higher levels of cooperation among 

higher education, K-12 education, and 
workforce leadership will be required to 



create pathways to careers and high-demand 
jobs. Two-year and four-year institutions will 
need to collaborate and align lower-division 
curricula so that students receive a coherent 
and rigorous genera] education, while being 
assured that their courses will transfer and 
count toward degrees. Texas will need more 
online education and more innovation, such 
as applied baccalaureates offered through 

community colleges, as well as competency-
based programs. Institutions of higher 
education will need to work together more 
closely on such issues as teacher training, 
professional development, and college 
readiness. All of these strategies will combine 
to lift the targets of this plan and produce the 
best outcome for Texas and its students. 



Vision 

Draft Vision for the 6ox3o7X Higher Education Strategic Plan - 
Higher education is attainable for all Texans through challenging 

and diverse learning environments that foster individual potential and 
maximize the societal and economic contributions of graduates. 

The 2030 Higher Education Goals for Texas 

This section contains the goals, targets, and strategies of the next Texas higher education 
plan. The goals contain broad language to provide latitude in achieving them. Although 
measurable, each goal's design allows institutions to respond according to their needs and 
environment. The result of many meetings and discussions, the goals of this plan rest on the 
careful assessment of the possible-0  

The plan's targets are key to achieving each goal. Additional targets might have been 
included in the plan, but input from many stakeholders deemed the ones that appear critical for 
the state's future workforce needs and prosperity. One plan cannot respond to every educational 
aspiration in the state, but it can drive success through focused goals and targets. If the state and 
its institutions of higher education implement successful strategies to reach each target, the 
state will reach each goal. 

Implementing strategies for reaching each target will require both top-down and 
bottom-up approaches at institutions of higher education and both public and private 
partnerships. institutions should collaborate with state agencies such as the Texas Higher 
Education Coordinating Board, Texas Workforce Commission, and Texas Education Agency, as 
well as with local, regional, state, and national companies that extend far beyond the institutions 
themselves. The challenge will be to develop fluid solutions that produce changes over time. The 
strategies in this plan represent only some of the solutions that will help institutions reach the 
targets and overall goals for higher education in Texas and educate the necessary workforce to 
remain globally competitive and economically diverse. 



Overarching Goal 

60x30 

By 2030, at least 60 percent of Texans ages 25-34 will 
have a postsecondary credential or degree. 

This goal takes Into account not only graduates of 
Texas institutions but also the in-migration of new 
residents who hold postsecondary credentials. Achieving 
this ambitious goal means improving at a higher rate of 
attainment than Texas has done during the average of the 
five best years since 1998. Retaining graduates from Texas 
institutions also will be necessary to reach this goal, as will 
attracting graduates from other states. 

Big State, Bold Numbers 
To reach this goal, 2.7 million Texans ages 25-34 

will need to have attained a postsecondary credential by 
2030. According to 2013 data, only an estimated 1.3 
million residents in this age group had attained a 
postsecondary credential. The same data show that 
Texans ages 25-34 lag the U.S. average in attainment of 
associate and bachelor's degrees by 234,004 completers. 
The outcome of continuing this trend will be a poorer and 
significantly less competitive state. Achieving the 6oxo 
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remain globally competitive. 

Strategies to Achieve This Goal 
To achieve 60 percent 

attainment among 25 to 34  year 
olds, community and technical 
colleges, which tend to focus 
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Scope 

• Measures the percent of the Texas 
population with a postsecondary 
credential and counts each 
individual once, including 

o those who migrate into 
Texas with credentials 

o those who receive 
credentials in-state 

• Targets 25-34 year olds 
• Includes credentials earned over 

multiple years 
• Includes professional/doctoral 

degrees 
• Focuses on the percentage of 

credentials needed to supply 
workforce demand and remain 
globally competitive 

more closely on local school districts and local or regional 
government, will need to continue strengthening connections and 
partnerships with school districts. Four-year institutions, which tend 
to focus more on state and national issues, may need to build and 

strengthen their connections to local or regional independent school districts. P-16 councils, 
adult education learning programs, dual-credit programs, early college high school programs, 
and affordable baccalaureates - to name a few - will help to connect institutions to local and 
regional communities and support educational attainment in Texas. Two-year and four-year 
institutions working together can also support each other in reaching this goal. 

Matching the 60x30 Goal to Demographics 
Educational attainment for Hispanics and African Americans will have a major impact 

on the state's future economic development and competitiveness. Already these two populations 
make up more than 6o percent of the K-u pipeline for higher education in Texas= - cause for 



government, institutions, community 
organizations, and business leaders to rally 
around the common cause of ensuring all 
Texans have access to higher education and 
the means to pursue it. 

Encouraging and supporting economically 
disadvantaged students also will play a 
tremendous role In helping the state reach its 
6ox30 goal. More than Go percent of high 
school graduates in Texas are economically 
disadvantaged, so the state cannot hope to 

reach this goal without them. Positively 
affecting the life of one economically 
disadvantaged student through higher 
education can improve the prospects for an 
entire family. The attainment of higher 
education for those individuals through 
degree and credential attainment translates 
into stronger communities and greater 
capacity for workforce success - the key to the 
continued prosperity of the state and its 
residents. 

Goal and Interim Benchmarks 

) Increase the percent of Texans ages 25-34 
with a postsecondary credential to at 
least 

2020 	2025 	2030 

48% 	54% 

These benchmarks ensures progressive improvement of state 
educational attainment throughout the plan years. 

Possible Strategies 
1. Provide high-quality adult education programs to improve educational attainment for 

educationally underserved adults. 
2. Increase efforts to promote college attainment to students and parents prior to high 

school, including collaboration with existing organizations to ensure consistent 
messaging. 

3. Improve opportunities for students to pursue and complete higher education, including 
developing practices to encourage stop-outs with more than 50 semester credit hours 
to return and complete a degree or certificate. 



COMPLETION 

Goal By 2030, at least 550,000 students in that year 

14  k- 	will complete a certificate, associate, bachelor's, or 
master's from a Texas public independent, or 
for-profit college or university. 

Unlike the 60x30 goal, this goal pertains solely to credentials produced at Texas 
institutions of higher education. To meet the future workforce needs of Texas, the state's public 
colleges and universities will need 550,000 completions 
by students in the year 2030, a significant increase in the 
number of postsecondary awards. All total, during the i 
years this goal is measured, Texas will award 6.4 million 
certificates and degrees by reaching this goal. 

The Target Populations for This Goal 
These numbers take into account a growth rate of 

roughly 4 percent for certificate and degree completions. 
This rate of growth may not seem very aggressive until the 
targets for this goal are examined; this goal calls for 
significant increases among African Americans, 
Hispanics, males from these and other groups, and 
economically disadvantaged students. The aim of this goal 
is not only to achieve a large number of conipicters from 
Texas institutions, but also to achieve parity for 
underrepresented populations in Texas higher education. 
Viewed through this lens, this goal is bold and very Texan. 

In addition to the populations mentioned in this goal's targets, institutions will need to 
target female STEM students, veterans, adults who have completed and left but never 
completed their degrees, and students in adult basic education programs, among others. 

Reaching this goal also will require greater numbers of college-ready 
high school graduates and will mean directing more participants in the 

fldi!LtIi3(Le 	State GED and adult basic education programs toward certification 
• :• 	and other postsecondary programs. Reaching, enrolling, and 

	

. 	graduating students who are at risk of foregoing or "stopping out" of 
higher education without a degree because of economic factors will be 
particularly important and maybe addressed through institutional 

• - u 	- 	innovation. Although overlaps exists for the targets that will help to 
achieve this goal (e.g., a student may be both Hispanic and 
economically disadvantaged), all of the targets will make a difference 

- 	
- 	 in the state's future and move Texas toward greater prosperity. 

Time-to-Degree Factors 
Substantial evidence suggests that institutions need to be more prescriptive in their 

efforts to help students narrow their choices as they navigate higher education. An analysis of 
students who had "stopped out" of higher education between 2008 and 2012, for example, 
revealed 48,000 university students had stopped out with 90 or more semester credit hours, 
and iói,000 two-year college students had stopped out with 55  or more semester credit hours.21 

Measures the number of 
credentials Texas institutions 
of higher education produce each 
year 

• Targets students of all ages in 
higher education 

• Breaks down the number of 
credentials needed to reach this 
goal into completions by ethnicity, 
gender, and economic 
disadvantage 
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Since 2000. Texas has made measurable 
progress in improving graduation rates, but it 
must sustain and strengthen these efforts for 
the state to compete successfully with other 
states and countries. As of 2014, the state's 
six-year graduation rate was 60.5 percent for 
public, four-year institutions, bit lithe two 
most selective public universities in the state 
are e.'tracied from the data, the state's overall 
graduation rate falls to around 53  percent. For 
two-year institutions, the current six-year 
graduation rate for associate degrees i5 about 
28 percent.22  

Strategies to Achieve This Goal 
To reach the Completion goal, 

institutions of higher education in Texas will 
need to support students early to help them 
persist in their higher education pursuits. This 
may include expanding co-requisite class 
opportunities for developmental education 
students, which allow students to take credit-
bearing courses at the same time they are 
taking courses to improve their skills. 
Institutions also may need to consider 
competency-based programs that allow adult 
students to move through blocks of classes 
based on what they know for a fixed semester 
cost, regardless of the number of courses a 
student is able to complete successfully in one 
semester. 

Using assessments, such as the Texas 
Success Initiative Assessment, will enable 
institutions to accurately determine students' 
strengths and weaknesses and give advisors 
the ability to provide better counseling to 
students based on this information. Electronic 
degree plans that allow students to type in 
majors and receive a list of the required 
courses needed to complete a specific degree 
in four years could greatly help students. They 

could avoid taking classes unnecessarily and 
avoid prolonging the time to a degree. Studies 
show that achieving 30 semester credit hours 
(SCH) in Texas during the first year of college 
is critical for students to persist and complete. 
Achieving 30 SCH in the first year might 
happen in a number of was, including (i) by 
students taking two semesters of 15 SCH 
during the traditional academic year, or (2) by 
students taking two semesters of 12 SCH 
during the traditional academic year and one 
session of 0 SCH during the summer. 
Reducing the time to a degree will help 
students persist in completing postsecondary 
credentials, which will increase the number of 
graduates and help reach this goal. 

Inherent in this goal also will be 
strengthening guided pathways between two-
and four-year institutions and aligning lower-
division curricula across institutions and 
degree programs so that students receive a 
coherent and rigorous education that will 
transfer between colleges and count toward 
degrees. 

How the Completion and 60*30 Goals Differ 
This goal closely relates to, but differs 

from, the 60x3o goal, The Completion goal 
tracks annual awards earned; the 6ox3o goal 
tracks the level of education of the state's - 
to 34-year-old population. The Completion 
goal contains targets that build toward 
550,000 degrees awarded solely by Texas 
institutions in 2030 with the understanding 
that gro%1h in degree production uill be 
critical to reach 6o percent in the 60x30 goal. 
The Completion goal helps ensure that 
growing numbers of Texans, and the state as a 
whole, reap the persona] and societal benefits 
that come from completing high-quality 
degrees and certificates. 
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Goal and Interim Benchmarks 	 2020 	2025 	2030 
Increase the number of students completing 	376,000 	455,001) 	550,000 
a certificate, associate, bachelor's, or 
master's from a Texas public, independent, 
or for-profit college or university to 
at least 

The first four targets are directly related to the Completion gout 
To reach this goal, Texas will need to maintain the strong deqre[' 
production increases that it has experienced in recent years. 

Targets to Reach the Goal 	 2020 	2026 2030 

) 	Increase the number of Hispanic students 	138,000 	198,000 285.000 
completing a certificate or degree to 
at least 

This target and the rzext one will help increase parity across 
completers for groups that ho L' C traditionally been underrepresented. 

) 	increase the number of African American 	 48.000 	59.000 76.000 
students completing a certificate or degree 
to at least 

) 	increase the number of male students 	 168.000 	215,000 275,000 
completing a certificate or degree to 
at least 

The percentage of women enrolled in and graduating from higher 
education institutions has grown and men are not keeping pace. 
This target provides a means to monitor progress toward gender parity. 

} Increase the number of economically 	 146,000 	190,000 	246,00u 
disadvantaged undergraduate students 
(PELL Recipients) completing a certificate 
or degree to at least 

Economically disadvantaged students are less likely to succeed in higher education than their 
non-economically disadvantaged peers. This target emphasizes the importance of iniprotiin q 
completion rat es for this subgroup. 

} Increase the percentage of all Texas public 	58% 	61% 	650/10 

high school graduates enrolling in a Texas 
public, independent, or for-profit college or 
university by the first fall after their high 
school graduation to at least 

Students who enroll directly from high school into college are much 
more likely to be college readu,. This target helps to ensure high school graduates 
enroll in higher education at rates that support the Completion goal. 



Possible Strategies 

Support the completion pipeline by ensuring student access "to " higher education 
i. Scale up and share practices that support academic preparation of students for 

postsecondary education. 
2. Scale up and share practices that guide students to higher education (for example, 

encourage a college-going culture, improve advising, and simplify the enrollment 
process). 

3. Increase participation by economically disadvantaged high school students in dual 
credit and other college-level courses. 

Increase completion by improving student progress "through" higher education 
4. Use innovative approaches for content delivery and assessment to improve 

completion and reduce student cost, e.g., guided pathways, prior learning assessments, 
and competency-based education models. 

5. Employ High-Impact Practices (MPs) such as first-year seminars and experiences, 
common intellectual experiences, learning communities, writing-intensive courses, 
collaborative assignments and projects, undergraduate research, diversity/global 
learning, service and community-based learning, internships, and capstone courses 
and projects. 

6. Increase use of predictive analytics to identify and assist students at risk of not 
completing. 

7. Scale up and share practices that support underprepared students to increase 
persistence and completion and reduce time-to-degree. These practices may include 
pathways to English proficiency for second language learners and the use of 
co-requisite courses. 

8. Structure programs and support services in a manner that reflects an 
understanding of student populations, including economically disadvantaged students. 

1; 



MARKETABLE SKILLS 

Goal.,  By 2030, all graduates from Texas public institutions of 
higher education will have completed programs with identified 
marketable skills. 

This higher education plan defines marketable skills as "those valued by employers that 
can be applied in a variety of work settings, Including interpersonal, cognitive, and applied skill 
areas. These skills can be either primary or complementary to a major and are acquired by 
students through education, including curricular, co-curricular, and extracurricular activities." 
In this era of global competitiveness, questions sometimes arise about 
how best to meet workforce needs, e.g., "Are colleges and universities 
graduating too many English and philosophy majors for the job 
market?" The assumption is that some programs of study lead to 
graduates who lack marketable skills. In 2014, more than 90 percent of 
employers who participated in a national survey identified the following 
skills and abilities as important for new hires: 

• Capacity to think critically, communicate clearly, and 
solve complex problems 

• Ability to demonstrate ethical judgment and integrity 
• Intercultural skills 
• Capacity for continued new ]earning 

This list makes it clear that liberal arts and other majors have much to contribute to the 
workforce, but regardless of the major, students acquire marketable skills within their 
programs. So how can the state ensure that all graduates not only gain marketable skills but also 
can articulate them? This goal addresses this question by enabling institutions to think more 
explicitly about the programs they offer. 

Thinking Explicitly about Skills 
The programs at many Texas institutions already include learning outcomes within the 

framework of their courses. This goal goes a step further and asks institutions to think explicitly 
about the job skills students learn within programs. This goal also asks institutions to consider 
the educational experiences within each program they offer and the functional value of those 
experiences in the workplace. In other words, this goal asks institutions to think about how 
students succeed in the workplace. 

This change in thinking will result In students being able to articulate their acquired 
skills to potential employers on a resumé or in ajob interview. The capacity to articulate 
acquired skills will help students to succeed in greater numbers in the marketplace and will help 
Texas meet its workforce needs. This goal may incentivize students to complete their degrees as 
they take courses and help them see how their programs connect to the workplace. In this way, 
this goal complements the Completion goal and helps supply the skilled workforce implied by 
the 6ox30 goal. 

Marketable Skills for All Programs, All Types of Degrees 
Identifying marketable skills for each program of study might seem daunting, but this 

task strikes at the heart of why many students pursue higher education. As mentioned earlier in 
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this plan, 88 percent of surveyed students in a 
2012 study said a better job was the 
motivation for going to college.24 Given the 
desires of students to gain a better job and the 
desires of employers to hire the best workers, 
identifying marketable skills gained through 
higher education is essential for both students 
and employers. 

For this goal, all program types will 
undergo the process of creating, identifying, 
and updating marketable skills. This goal also 
recognizes the complex and diverse nature of 
the state's workforce. As such, the list of 
marketable skills that institutions of higher 
education develop for their programs will be 
varied and extensive and may require 
frequent updates. 

Reaching the 60x3o goal of 6o 
percent, however, will be a great achievement 
only if the skills attained by students meet the 
demands of the state's workforce. If most 
students, for example, hold an associate, but 
the available jobs require bachelor's degrees, 
Texas won't meet market demand. For this 
reason, the types of awards held by Texans 
will be monitored to ensure that the supply of 
degrees aligns with workforce demand. 

Benefits for institutions, Students, Employers 
Mapping marketable skills within 

individual programs of study is central to this 
goal. This process will help students be aware 
of the skills and knowledge they are learning. 
It will help institutions identify the skills and 
knowledge that accompany programmatic 

Targets to Reach the Goal  

learning outcomes. It will help employers 
understand how those skills align with 
prospective jobs. To achieve this goal, Texas 
institutions of higher education will need to 
forge and maintain close partnerships with 
the business community to get feedback about 
the skills needed in specific fields by 
prospective employers. 

Strategies to Achieve This Goal 
Institutions also 'i1l need to 

implement strategies such as building a 
network of paid internships that count as 
college credit for students. Additionally, 
institutions may need to consult chambers of 
commerce, workforce development boards, 
and other workforce-related organizations to 
identify marketable skills for particular jobs 
and Industries. 

Connection to the 6000 Goal 
This goal connects to the overarching 

goal of educational attainment because 
aligning higher education with workforce 
needs will give students a clearer picture of 
the jobs for which they qualify after 
graduation and will encourage them to persist 
toward degree completion. In addition, the 
goal will create new lines of communication 
between institutions and employers that will 
open doors to student opportunity and 
employer satisfaction and innovation, while 
also creating greater institutional awareness 
of unique program offerings and 
opportunities. 

2020 	2025 	2030 

By 2020, institutions will have created and 	 100% 	Continuously Updated 
implemented a process to Identify and 	Implemented 
regularly update marketable skills for each 
of their programs, in collaboration with 
business and other stakeholders.  

Students need to be aware of the marketable skills affiliated with their 
programs. The targets above ensure that institutions document, update, 
and communicate to students the skills acquired in their programs 
so that students can communicate those skills to potential employers. 
Target years can be modified to accommodate institutional program review cycles. 
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} Maintain the percentage of students who 	 80% 	80% 	80% 
are found working or enrolled within one 
year of earning a degree or certificate. 

It is important to the state that a substantial portion of Texas completers remain in the state 
and are employed or pursuing additional education. 

Possible Strategies 
I. Convene a statewide advisory group to identify general characteristics of 

institutional and program quality. This advisory group should include representatives 
from institutions, industry, and other relevant stakeholders. 

Z. Establish collaborations among institutions, state, regional, and local employers to 
define desirable skills, and identify programs and courses in demand that offer 
those skills. 

3. Increase the quality and availability of information targeted to students about the 
transition from higher education to the workforce, including information about the 
transferability and alignment of skills. This information should be available through 
academic and career advising strategies. 

4. Ensure marketable skills are integrated into curricula such that there are established 
mechanisms for students to demonstrate those skills. 

S. Leverage edsting efforts to ensure that marketable skills are addressed in every 
program, such as Liberal Education and Americas Promise (LEAP) and Degree 
Qualification Profile (DQP), 
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STUDENT DEBT 

• Goal: By 2030, undergraduate student loan debt will not 
• exceed 60 percent of first-year wage for graduates of Texas 

public Institutions. 

College affordability impacts student debt load, and unchecked student debt impacts life 
choices such as buying a house, raising a family, and saving for retirement. The health of Texas 
depends on a population that is economically healthy and has discretionary income. As with 
other states, most of the Texas budget comes from taxes, and between zo and 30 percent of the 
state's revenue originates from sales taxes.:* The more discretionary income that is available to 
an individual, the greater the individual's purchasing power and the greater the state's potential 
revenues from sales taxes. Individual purchasing power also affects local governments that 
heavily depend on property taxes for their operating budgets. A population that can contribute 
to these tax bases is vital to the economic health of Texas, and students saddled with 
unreasonable loan debt cannot contribute to the state's revenue stream. 

Texas Student Debt on the Rise 
Although Texas student debt has not reached national levels, it is on the rise at a rate of 8 

to 9  percent annually. At this pace, student debt uill become a deterrent to much larger 
numbers of Texans making decisions about pursuing higher education. To help students avoid 
debilitating debt after graduation, Texas public institutions of higher education will need to 

examine the affordability of attaining postsecondary credentials. The 
less affordable a higher education is, the more debt students will accrue 
and the more access will be denied for those with the greatest financial 
need. This goal focuses on student loan debt in relation to first-year 

- 	 earnings with the understanding that college affordability is critical to 
- 	achieving this goal and the other higher education goals in this plan. 

1.t31LtdS::r 	 Students with Debt but No Degree 
This goal also considers default rates in maintaining a health 

balance between debt levels and earning power. Data from Texas 
Guaranteed, which are included in the State of Student Aid and Higher Education in Texas 
report, indicate default rates have risen in the last 10 years and that a larger share of students 
with small loans default when compared to students with large loans. For students who borrow 
and do not complete their degrees, the average default rate is higher. About one-quarter of Texas 
student borrowers borrow less than $5,000 and leave college without a degree; of those, one in 
four de1aults. 6  

This issue highlights the connection between the Student Debt and Completion goals in 
this plan. Because loan debtjeopardizes financial stability, it can undermine the perceived 
return on investment in higher education. This issue, in turn, affects the decisions of potential 
students about pursuing a postsecondary credential, which has long-term repercussions for 
students' earning power and the state's workforce needs. Given the higher income and tax base 
associated with education past high school, the state's revenues will suffer if some students 
perceive that higher education is an option reserved only for some Texans. 

Strategies to Achieve This Goal 
To achieve this goal, institutions will need to steer students toward degree plans early in 

their postsecondary careers. Evidence suggests that institutions of higher education need to be 
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more prescriptive in helping students 
narrow their choices when navigating 
through higher education. 27 Emphasis in 
this area will help students avoid taking 
excessive SCH, which lead to greater costs 
and more debt in pursuit of an associate or 
bachelor's degree As of 20t4, students in 
Texas averaged 98 SCH to complete a two-
year degree and 145 SCH to complete a four-
year degree, while most programs of study 
require only 60 and 120 SCI-1, respectively. 
Excessive semester credit hours for degree 
completion in Texas contribute to student 
debt and less than timely completions. 

Continued institutional emphasis on 
on-time completion will be integral to 
helping students avoid the higher costs 
associated with attending college for a fifth 
or sixth year in pursuit of a degree. Many 
studies have shown that the costs associated 
with the fifth and sixth years of study among 
six-year graduates are much higher than the 
first four years and produce much greater 
student debt. Returning to an expectation 
that students graduate in four years wifl 
help to reduce student debt. 

Student Choices Based on Talent, Interests 
Another intention of this goal is to 

balance costs relative to areas of study so 
that students can choose programs based on 
their talents and aspirations and not solely 
based on the needs of the job market or the 
starting salary for a particular field. Loan 
debt, for example, might discourage some 
students from pursuing a career in K-12 
teaching because teachers starting salaries 
are generally lower than the mean for all 
starting salaries of four-year graduates. The 
same is true for social workers, journalists, 
artists. and community workers. As a result, 
the state could experience greater shortages  

in important fields, such as teaching and 
social work, if student loan debt spikes to 
the point where a majority of students 
choose programs based entirely on their 
potential income. 

Roles of Student, Institutions, and Stale in 
Making College Affordable 

College affordability is key, and 
three groups directly influence college 
affordability: 

Students can make an impact by 
maintaining the lowest possible debt 
levels and making good decisions 
about their time and finances during 
and after college, by maintaining an 
affordable college lifestyle, and by 
understanding the total cost of 
borrowing money. 
Colleges and universities can affect 
affordability by striving to reduce 
expenses, while maintaining quality 
and ensuring that students know 
what they are buying and where 
their educational choices will lead 
them after college. 
The state can influence affordability 
by adequately funding higher 
education. 

Connection to the 60x30 Goal 

These actions increase access and 
persistence, expand students' options for 
majors and careers after graduation, and 
advance other life choices. Helping students 
complete credentials and balance debt levels 
will help the state reach the 6ox30 goal in 
this plan and sill lead to healthier 
individual finances and a stronger state 
economy. 
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Goal and Interim Benchmarks 2020 	2025 	2030 

Maintain undergraduate student loan debt at 60% 	60% 	60% 
or below 60 percent of first-year wage for 
graduates of Texas public institutions. 

These benchmarks ensure student loan debt levels stay in balance 
with the earning potential of the credential. 

Targets to Reach the Goal 2020 	2025 	 2030 

) Decrease the excess semester credit hours 12 	 6 	 3 
(SCH) that students attempt when completing an 
associate or a bachelor's degree. 

This target focuses on decreasing the total SCH 
to degree to reduce costs and debt. 

> 	Work to limit debt so that no more than half 50% 	50% 	50% 
of all students who earn an undergraduate 
degree or certificate will have debt. 

This target focuses on decreasing the overall number of 
students who have student loan debt. 

Possible Strategies 

1. Fundamentally redesign higher education funding for the betterment of students. 
2. Convene a statewide advisory group to determine ways to better advise students and 

parents on financial aid options and impacts before and during their college careers. 
3. Make higher education more affordable and accessible to students by optimizing state 

and other funding sources and fully funding grants for eligible students. 
4. Support experiments for more affordable baccalaureate initiatives. 
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The Challenge for Higher Education in Texas 
The purpose of the 6ox3o7Xplan is to By design, this plan is Texas-bold 

set goals for higher education in Texas for the because it is Texas-achievable. As President 
next 15 years to help the state meet the needs John F. Kennedy once said about going to the 
of its workforce, communities, and citizens. moon, 'We choose to go to the moon ... and 
To compete and remain relevant in the future, do other things, not because they are easy, but 
Texas workers must attain quality because they are hard, because that goal will 
postsecondary credentials, and they must serve to organize and measure the best of our 
complete those credentials and exit their energies and skills, because that challenge is 
programs with skills employers need. If those one that we are willing to accept, one we are 
workers are to provide the state with sufficient unwilling to postpone, and one which we 
revenue, they also must exit their programs intend to vn."r  
with no debt or reasonable debt, given their 
incomes. This plan addresses each of these (For more information about how this plan 

areas through higher education goals aimed at wa 	 see Apperidi .4.) 

the continued progress of Texas. 
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12. Where is the best place to invest 
$102,000 -In stacks, bonds, or a 
college degree? Washington, DC: 
Hamilton Project, The Brookings 
Institution, 2011 

13. EMSI, p. i. 
14. Sandy Baum, Jennifer Ma, and 

Kathleen Payca, Education Pays 2013, 

College Board, p. 26. 
15. Jeff Stroh], International 

benchmarking for what??, 

presentation to Texas Higher 
Education Strategic Planning 
Committee, May 22, 2014. Slide 12. 

16. Kathy Wyer, Sur'evMore freshmen 
than ever spy they go to college to 
make more money, get better jobs, 
UCLA Newsroom. January 23, 2013. 

17. "John F. Kennedy Address at Rice 
University on the Space Effort," Rice 
University wcbsitc. 

iS. Dr. Larry Faulkner's report to the 
Board Members of the Coordinating 
Board on March 15, 2015. 

19. 2008-2012 ACS Data. 
20. Texas Education Agency (TEA) data 
21. CBMooi student report students not 

returning the next year, sum of all 
hours reported. 

22. Graduation rates, Accountability 
Svstenl, CBMooi to establish the 
cohort of students and CBI'loog to 
determine graduations - 

23. Hart Research Associates, 11-takes 
more than a major: Employer 
priorities for college learning and 
student success. 

24. Kathy Wycr, ibid. 
25. I1UD:J/WWW.texastraflSnarency.orv'St 

ate Finance/Budget Finance/Reports 
/Revenue by Soured 

26. htps://bi,cpastatetus/OnDocum 
ent/opendoc/open Document- sn (linl' 
not working) - to lollow. 

27. Stan Jones, Complete College 
America, "The Game Changers," 
presentation to the Texas Higher 
Education Strategic Planning 
Committee, Aug. 19, 2014. Slide 4. 

28. http:(fwww.ts1corg/researh/osa,cf 
!ikp.84. 
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Appendix A: History of the Texas Higher Education 
Strategic Planning Committee for the 60x3OTX Plan 

On Dec. 9, 2013, Texas Higher 
Education Coordinating Board (THECB) staff 
distributed a memorandum requesting 
nominations for advisory committee members 
to all the chancellors and presidents of Texas 
institutions of higher education. The Texas 
Higher Education Coordinating Board 
(Tl-1ECI3) sought (i) former governing board 
members of Texas institutions of higher 
education, or (2) former presidents and 
chancellors of higher education institutions. 
THECB staff also sent requests to the business 
community and asked for nominations of 
business representatives who would be willing 
and able to contribute meaningfully to the 
work of the committee. The deadline for all 
nominations was .Jan. 10, 2014. 

After THECB staff received 
nominations, they reviewed them to ensure 
statewide coverage and even representation 
for of all stakeholders. THECB staff then 
verified nominees were willing to serve and 
recruited members from unrepresented areas. 

On Jan. 6, 2014, the 30-day from 
comment period for the new rules concerning 
the establishment of the Higher Education 
Strategic Planning Committee ended with no 
comments received. 

At the quarterly meeting of the THECB 
on jan. 23, 2014, the THECB: (i) adopted the 
rules for the Higher Education Strategic 
Planning Committee (TxHESPC) and (2) 
voted to authorize the Board Chair and the 
Chair of the Board Committee on 

Affordability, Accountability and Planning to 
approve the membership of the Higher 
Education Strategic Planning Committee. 

Final membership of the Higher 
Education Strategic Planning Committee was 
approved in late Feb. 2014, with formal 
invitation letters sent to Strategic Planning 
Committee members on Feb. 21. 

With the exception of July and 
December, members of the 2014-15 TxFIESPC 
met monthly from March 2014 through June 
2015. The election of the chair and vice chair 
and charge to the committee occurred at the 
first meeting. Every meeting included 
presentations by one or two guest speakers 
and THECB staff, followed by substantial 
committee discussion. Spealers included both 
regional and national experts on topics related 
to the goals. These discussions led to the 
goals, targets, and strategies of this plan. 

Characteristics of the 6Ox3O7X Plan 
The TXHESPC focused on these 

characteristics for the next long-range higher 
education plan for Texas. It needed to: 

• Be concise and focused 
• Contain two to live goals 
• Set measurable targets 
a Contain broad strategies 
• Respond to statewide needs 
• Respond to regional needs 
• Stimulate creativity and 

adaptability 

Members of the 2014-15 Texas Higher Education Strategic Planning Committee 
Woody Hunt, Chair Larry R. Faulkner, Ph.D., Vice Chair 

James R. Anderson, Ph.D. Martin Basaldua, M.D. 	Jerry Bawcom, Ph.D. 	Laurie Bricker 
James Dickerson 	Ramon Dovalina, Ph.D. 	Bernie Francis 	Robert Furgason, Ph.D. 
E. D. "Doug" Hodo, Ph.D. Wright Lassiter, Jr., Ph.D. Steve Lyle 	 Donald "Dee" Margo 
Jerry Massey 	 Cathy Obriotti Green 	Shirley (Neeley) Richardson, M.D. 
Terry Seufert 	 Lionel Sosa 	 Jerry Turner 

Steve Murdock Ph.D., Special Advisorfor Demographics 
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Appendix B: Definitions 
Adult degree completer: Any student vyho has several years of life and/or work experience 
and previous college coursework who returns to an institution of higher education and 
completes a postsecondary credential. 

Affordable baccalaureate: The Texas Affordable Baccalaureate (TAB) program is a lower-
cost affordable degree. As of 2015, the TAB program offers one program of study. Organizational 
Leadership. Tuition for this degree is $750 per term. Students are able to accelerate through as 
many courses per term as possible, provided they demonstrate mastery of the subjects. A 
student entering the program with no prior college credit should be able to complete the degree 
in three years for between $13,000 and 815.000. 

Competency-based education: Competency-based education is a flexible way for students to 
gel credit (or what they know; build on their knowledge and skills by learning more at their own 
pace; and earn Iii gh-qualit' degrees, certificates, and other credentials that help them in their 
lives and careers. Students in these programs show what they know and how well they know it 
through multiple wars of evaluating their learning. This is another choice for learning offered at 
some institutions, through a variety of programs, with full support to help students when 
needed. 

Co-requisite courses: Courses required to be taken at the same time 

Econontically disadvantaged: High school students are identified as economically 
disadvantaged if they receive free or reduced lunch while attending high school. College students 
are identified as economically disadvantaged if they receive PELL at any time while earning 
their degree. 

Guided pathways: A structured plan that clearly delineates the requirements and sequence of 
a program of study. 

Marketable skills (as used in this plan): Those [skills] valued by employers that can he 
applied in a variety of work settings, including interpersonal, cognitive, and applied skill areas. 
These skills can be either primary or complementary to a major and are acquired by students 
through education, including curricular, co-curricular, and extracurricular activities. 
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May 2015 
Minutes Attachment 15- 108 

MINUTES 
MIDWESTERN STATE UNIVERSITY 

BOARD OF REGENTS 
Executive Committee 

February 12, 201S 

The Executive Committee of the Board of Regents. Midwestern State University, met in the J. S. 
Bridwell Board Room, Hardin Administration Building, Wichita Falls, Texas, at 1:45 p.m., 
Thursday, February 12, 2015. Executive Committee members in attendance were Mr. Shawn 
Hessing, Chairman; Mr. Mike Bernhardt, Vice Chairman; Mr. Kenny Bryant, Secretary; and Ms. 
Tiffany Burks, Member-at-Large. Other regents attending the meeting on campus were Mr. 
Caven Crosnoe, Dr. Lynwood Givens, Mr. Jeff Gregg, Ms. Nancy Marks, Mr. Sam Sanchez, and 
Student Regent Jesse Brown. 

Administrative staff members present included Dr. Jesse W. Rogers, President; Dr. Betty 
Stewart, Provost and Vice President for Academic Affairs; Dr. Keith Lamb, Vice President for 
Student Affairs and Enrollment Management; Dr. Howard Farrell, Vice President for University 
Advancement and Public Affairs; and Dr. Robert Clark, Vice President for Administration and 
Institutional Effectiveness, Other university personnel attending the meeting included Dr. 
Deborah Garrison, Associate Vice President for Academic Affairs and Dean of the McAda 
Graduate School; Mr. Kyle Owen, Associate Vice President for Facilities Services; Mr. Matthew 
Park, Associate Vice President for Student Affairs and Dean of Students; and Dr. Martin 
Camacho, Dean of the Fain College of Fine Arts, Additional university personnel attending the 
meeting were Dr. David Cariston, Chairman of the Faculty Senate; Dr. Jeff Killion, Associate 
Professor of Radiologic Sciences; Mr. Dirk Welch, Chairman of the Staff Senate; Ms. Reagan 
Foster, Staff Senate Vice Chair; Mr. Charlie Cart, Director of Athletics; Mr. Barry Macha, 
General Counsel; Mr. Mike Taylor, Internal Auditor; Mr. Chris Stovall, Controller; Mr. Chris 
Thames, PC/Network Lead Technician; Ms. Julie Gaynor, Director of Marketing and Public 
Information; Ms. Cindy Ashlock, Executive Assistant to the President; and Ms. Debbie Barrow, 
Director of Board and Government Relations. Representing the Student Government 
Association (SGA) was President Rebecca Stogner. Representing the news media were Ms. 
Lana Sweeten-Shults, Wichita Falls Times Record News; Mr. Cody King, KAUZ Channel 6: and 
Mr. David Gonzalez and Mr. Joe McFarland, KFDX Channel 3. 

Chairman Hessing called the meeting to order at 1:45 p.m. 

Reading and Approval of Minutes 
15-56. The minutes of the Executive Committee meeting November 6, 2014 were approved by 

the committee as presented. 

Campus Master Plan and Construction Update 
15-57. Mr. Hessing noted that the agenda included an update on the Campus Plan, a project starus 

report, and a report on smaller construction projects. Mr. Owen presented drawings and 
photos of various projects as shown in Attachment 1. The photographs showed the progress 
on the Daiquest Desert Research Station, the Museum project, Mustangs Walk, and the 
football offices in the West Campus Annex. Dr. Rogers added that the Information 



Technology work is being completed in the West Campus Annex and everyone is pleased 
with the outcome olthe project. 

Dr. Rogers reviewed the Campus Maser Plan update that was included in the agenda. 
He added comments regarding the following i(ems. 

I. Long-Term University Improvements 

a. Academic Growth Renovation Projects 

1) Bolin Science Hull Dr. Rogers indicated that he could not 
overemphasize the importance of updating laboratories in this 
building. 

2 1 Library the capital construction funding request to the legislature 
includes funding to improve the Library as well as lnlonnation 
Technology facilities. 

h. Soccer stadium relocation to South Campus and turf field Dr. Rogers 
stated that he met with the Student Senate to discuss the cost associated 
with building a new soccer stadium and installing two artificial turf fields 
that could be used for intramurals, free play, and athletics. He noted that 
students were in favor of this project and the administration will present a 
recommendation regarding a possible new fee in May. 

Mr. Hessing reported that this item was presented as a point of information only. 

Mass Communications Project Architect Selection 
15-58. Mr. Hessing noted that the agenda item reported that a Request for Qualifications (RFQ) 

was initiated for the selection of an architectural firm to design the mass communication 
project. The administration recommended the selection of Rees Associates at a cost not 
to exceed $450,000. Mr. Owen reported that six proposals were received as a result of 
the REQ. The Architect Selection Committee narrowed the list to two firms for 
interviews. He noted that Rees Associates from Dallas was selected owing to the 
experience they had with this type of project. 

Mr. Bernhardt moved approval of this item as presented. Mr. Bryant seconded the 
motion and it was approved. 

Student Housina Project Site Work 
15-59. Mr. Hessing reported that in an effort to begin construction on the student housing project 

immediately after the end of the spring semester, the administration was requesting 
authorization to issue a contract with Buford Thompson Company at a Guaranteed 
Maximum Price not to exceed $4.5 million. He added that, as shown in the Campus 
Master Plan update, Buford Thompson would provide a second Guaranteed Maximum 
Price for the building less this site work. 



Mr. Owen explained that the design of the new student housing will not be complete until 
mid-May and the project will be bid at that time. He noted if the university wails until 
mid-May to bid the site work, the project would be delayed six weeks. Owing to this 
possible delay. the administration determined it best to separate the project into a site 
work package and a building package. Mr. Hessing commented that Buford Thompson 
was approved by the board in November to serve as Construction Manager at Risk for 
this project. 

Mrs. Burks moved approval of this item as presented. Mr. Bernhardt seconded the 
motion and it was approved. 

Student Housing and Mass Communications Projects - Financing 
15-60. Mr. Hessing noted that an information piece was sent to the board as shown in 

Attachment 2. He stated that as the administration worked with the Texas Public Finance 
Authority (TPFA) on possible short-term financing options, it was determined that no 
new short-term options were available. However, during the process TPFA reviewed 
MSU's current debt service and recommended the refunding of the university's 2003 and 
2007 revenue bond series as part of the Student Housing and Mass Communication 
Projects financing. He noted that the board was being asked to approve a Resolution 
Authorizing a Request for Financing and the Execution and Delivery of Documents 
Required to Affect Such Financing (see Attachment 3). 

Mr. Stovall stated that as a result of TPFA's computations, MSU may utilize two 
different strategies to reduce financing costs for the university. The first strategy would 
be to delay the bond issuance for the new Student Housing and Mass Communications 
projects until June or July as opposed to late spring. This strategy would save capitalized 
interest costs that the university would have to subsequently pay back over the life of 30-
year bonds and would increase the university's debt service. The second strategy would 
be to advance refund the 2003 and 2007 bonds. He noted that the savings to the 
university would be approximately $630,000 discounted present value or $43,000- 
$47,000 per year realized to the university by reduced debt service. He added that 
delaying the financing into the summer and using cash reserves to Fund the first part of 
the project would save the institution approximately $893,000 in capital interest. Mr. 
Hessing asked if that was in addition to the $630,000 previously mentioned. Mr. Stovall 
responded that it was. 

Mr. Bernhardt moved approval of the resolution as presented. Mrs. Burks seconded the 
motion and it was approved. 

Roofing Project 
15-61. Mr. Hessing noted that the board previously received information regarding rrkajor hail 

damage to campus roofs. He stated that the funding of the repair would come from the 
Office of Risk Management plus Higher Education Assistance Fund (HEAF) monies 
which would cover the university's deductible. The administration requested 
authorization for the president to approve and sign contracts for this project as long as 
overall costs do not exceed the project total of $2,554,209 plus the $150,000 deductible. 
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Mr. Owen added that the timing of this meeting was such that construction time would be 
lost if the board does not approve the contracts until after the final bids are received in 
May. He stated that this board action would allow the project to begin as soon as 
possible. 

Mr. Bryant moved approval of this item as presented. Mr. Bernhardt seconded the 
motion. 

Mr. Crosnoc noted that the hail storm was in 2013 and the roofs were only now being 
fixed. He asked if the money would have been available sooner had the roofs been 
totally demolished. Mr. Owen responded that the damage was not severe, but they need 
to be repaired. He added that the university has reserve funds available if damage must 
be repaired immediately. 

There being no further discussion, the motion was approved. 

Wichita Falls Museum of Art at MSU - Strategic and Tactical Plan for FY 15 
15-62. Mr. Hessing noted that the administration recommended approval of the Strategic and 

Tactical Plan as presented in the agenda. Dr. Rogers thanked Mrs. Marks for serving as 
the Board of Regents' liaison to the Museum Advisory Board. He stated that the 
university is still in the process of seeking accreditation for the museum. Dr. Rogers 
reviewed the goals that were included in the agenda document. 

Mrs. Burks moved approval of this item as presented. Mr. Bryant seconded the motion. 

Mr. Brown asked how many people go to the museum each day. Dr. Rogers responded 
that he did not know, but that he would provide that information to the board. 

There being no further discussion, the motion was approved. 

Wichita Falls Museum of Art at MSU - Ratification of Accessioned Artworks 
15-63. Mr. Hessing stated that the administration recommended the ratification of the accession 

of artworks shown in the agenda. Dr. Rogers added that the collecting of art for the 
museum is accomplished with donated funds. 

Mr. Bryant moved approval of this item as presented and Mr. Bernhardt seconded the 
motion. 

Dr. Givens asked where the museum's artwork is stored. Dr. Rogers reported that the 
museum's artwork is stored in a climate-controlled vault inside the facility. 

There being no further discussion, the motion was approved. 

Adjournment 
The Executive Committee discussion concluded at 2:10 pin. 
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MIDWESTERN 
STATE UNIVERSITY 

Exccutivc Committee 

February 12. 201 
Attachment 2 

Business Affairs and Finance 
3410 hut Boulevard Wch4a Falls Texas 76308-2099 

o 940.3974117 I 940 397 4302 

Item 15-60 - Student Housing and Mass Communication Projects - Financing 

The university administration has been working with the Texas Public Finance Authority (TPFA) 

during the last several months to secure financing for the new student residence ball and the mass 

communication addition. TPFA is required by statute to issue bonds for Midwestern State 

University (Texas Gov't Code Sec. 1232.101). 

While the university's attempt to secure chort-tQrm funding through commercial paper Or other 
options was not successful, TPFA suggested the MSU administration and board consider the 

possibility of refunding two of MSU's current issues at tower interest rates, since the incremental 

issuance costs would be minimal if the refunded bond issuances were combined with, the new 

bond issuance. Following their review, TPFA has proposed refunding the 2003 and 2007 revenue 

bond series. The savings to the university on the 2003 bonds will be minimal because the debt will 

be extinguished in December, 2015. However, by refunding this series the upcoming June 

interest-only payment of $13,050 would be deferred and would help cash flow the new money 

portion of the financing. Rather than making a June interest-only payment, as well as a December 

principal and interest payment, the refunded bonds would only require a final payment of 

principal and interest in December, 2015. 

The 2007 revenue bonds have a locally-pledged revenue component as well as a Tuition Revenue 

Bond (TRB) component. Therefore, refunding this bond series will result in savings to the 

university as well as savings to the State of Texas. The Net Present Value (NPV) of the savings on 

the university portion of the debt is proposed to be $630,404 or approximately 6.6%. The total 

savings before discounting to present value Is $825,486. The proposed NPV of the savings on the 

TRB portion of the 2007 bond series is $480,086 or approximately 5.9%. The total savings to the 

state before discounting to present value is $561,291. These savings would be realized by the 

state because less money would be appropriated to the university in future years for the related 

debt service. 

The combined par amounts of the refunded bonds would not exceed $19 million. The savings to 

the university would be $43,000 to $47,000 per year in debt service. The state would stand to 

save approximately the same amount. 

The other two outstanding revenue bond series, the 2008 and the 2010 bonds, are not included In 

TPFA's refunding proposal as it would not be cost effective to refund them at this time. 

The anticipated timeline for the sale of the bonds is as follows: 

• Resolution recommended for Board of Regents approval - February 13, 2015 

• TPFA Board review and approval - March, 2015 

• Bond Review Board review and approval - May, 2015 

• Bond Pricing - June, 2015 

• Bond Issuance—July. 2015 



Executive Comimttee 

February 12, 20 15 
Atiticliment 3 

Midwestern State University 

Board of Regents 

Wichita Falls, Texas 

RESOLUTION AUTHORIZING A REQUEST FOR FINANCING 

AND THE EXECUTION AND DELIVERY OF DOCUMENTS 

REQUIRED TO EFFECT SUCH FINANCING 

WHEREAS, the Texas Public Finance Authority Ithe"Authority") is authorized to issue revenue bonds to 

finance the cost of certain projects for the use and benefit of Midwestern State University (the 

"University") and to refund such revenue bonds from time to time pursuant to Texas Government Code, 

Chapters 120 and 1232, and Texas Education Code, Chapter 55, particularly section 55.13 (collectively, 

the 'Authorizing Law") 

WHEREAS, The Authority has previously issued one or more series of its Texas Public Finance Authority 

Midwestern State University Revenue Financing System Revenue Bonds (collectively, the "Refundable 

Bonds") on behalf of the University pursuant to the Authorizing Law; 

WHEREAS, pursuant to a resolution approved on December 1, 2014, the Board of Regents of the 

University approved the submission to the Authority of a request to finance project costs in the 

estimated amount not to exceed $38,250,000 through the issuance of the Authority's University 

Revenue Financing System bonds (the "New Money Bonds"); 

WHEREAS, the University now desires and intends to request the Authority to issue bonds (the 

"Refunding Bonds" and, together with the New Money Bonds, the "Bonds") and that certain of the 

proceeds of the Refunding Bonds be used to refund all or a portion of the Refundable Bonds and to pay 

costs of issuance and such other costs and expenses as permitted by the Authorizing Law, arid; 

WHEREAS, the University desires and recognizes that the Authority select all or any portion of the 

Refundable Bonds (the "Refunded Bonds") for refunding based on market conditions and avaiabIe 

interest rates in order to achieve a positive gross debt service savings and a net present value savings of 

at least one percent (1) of the principal amount of the Refunded Bonds. 

NOW THEREFORE BE IT RESOLVED by the Board that: 

Section 1. The purpose of financing is to achieve a positive gross debt service savings and net present 

value savings of at least one percent (1%) of the principal amount of the Refunded Bonds and the 

financing thereof is appropriate at this time. Accordingly, the execution and delivery of the Request for 

Financing to the Authority pursuant to the Authorizing Law is hereby ratified, approved and confirmed 

Section 2. The President of the University or his designee is hereby authorized, empowered arid directed 

to: 

a. Sign and deliver a Request for Financing to the Authority; 

b. Sign and deliver or cause to be delivered any and all documents necessary or desirable to effect 

the financing, provide the projects and refund the Refunded Bonds, including but not limited to 

the financing documents required by the Authority's rules; 

c. Cooperate with the Authority and its consultants to prepare an Official Statement in connection 

with the sale of the Bonds; 



ci And to take such other actions as are necessary and appropriate in connection wIth the 

issuance, sale, and delivery of the Bonds. 

Section 3. All actions not inconsistent with the provisions of this Resolution heretofore taken by the 

University, its officers, employees, agents or consultants, directed toward the financing of the Projects 

and the issuance of the Bonds, are hereby ratified, approved and confirmed. 

Section & This Resolution was adopted at a meeting open to the public, and public notice of the time, 

place and purpose of said meeting was given, all as required by Ch. 551, Texas Government Code 

Adopted by a vpe of 	yeas and 	nays, on this 13th day of February, 2015. 

ShairfG. Heig 

Chairman J 
Board of Regents 

Midwestern State University 

Attested' 

kz eth bryant 

Secretary 

Board of Regents 

Midwestern State University 
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MINUTES 
MIDWESTERN STATE UNIVERSITY 

BOARD OF REGENTS 
Academic and Student Affairs Committee 

February 12, 2015 

The Academic and Student Affairs Committee of the Board of Regents, Midwestern State 
University, met in regular session in the J. S. Bridwell Board Room, Hardin Administration 
Building, Wichita Falls, Texas, at 2:10 p.m., Thursday, February 12, 2015. Academic and 
Student Affairs Committee members in attendance were Dr. Lynwood Givens, Chairman, Mr. 
Kenny Bryant, Ms. Tiffany Burks, and Mr. Sam Sanchez. Other regents attending the meeting 
were Mr. Mike Bernhardt, Mr. R. Caven Crosnoe, Mr. Jeff Gregg. Mr. Shawn l-tessirg, Ms. 
Nancy Marks, and Student Regent Jesse Brown. 

Administrative staff members present included Dr. Jesse W. Rogers, President; Dr. Betty 
Stewart, Provost and Vice President for Academic Affairs; Dr. Keith Lamb, Vice President for 
Student Affairs and Enrollment Management; Dr. Howard Farrell, Vice President for University 
Advancement and Public Affairs; and Dr. Robert Clark, Vice President for Administration and 
Institutional Effectiveness. Other university personnel attending the meeting included Dr. 
Deborah Garrison, Associate Vice President for Academic Affairs and Dean of the McAda 
Graduate School; Mr. Kyle Owen, Associate Vice President for Facilities Services; Mr. Matthew 
Park, Associate Vice President for Student Affairs and Dean of Students; and Dr. Martin 
Camacho, Dean of the Fain College of Fine Arts. Additional university personnel attending the 
meeting were Dr. David Carlston, Chairman of the Faculty Senate; Dr. Jeff Killion, Associate 
Professor of Radiologic Sciences; Mr, Dirk Welch, Chairman of the Staff Senate; Ms. Reagan 
Foster, Staff Senate Vice Chair; Mr. Charlie Carr, Director of Athletics; Mr. Barry Macha, 
General Counsel; Mr. Mike Taylor, Internal Auditor; Mr. Chris Stovall, Controller; Mr. Chris 
Thames, PC/Network Lead Technician; Ms. Julie Gaynor, Director of Marketing and Public 
lnfonnation; Ms. Cindy Ashlock, Executive Assistant to the President; and Ms. Debbie Barrow, 
Director of Board and Government Relations. Representing the Student Government 
Association (SGA) was President Rebecca Stogner. Representing the news media were Ms. 
Lana Sweeten-Shults, Wichita Falls Times Record News; Mr. Cody King, KAUZ Channel 6; and 
Mr. David Gonzalez and Mr. Joe McFarland, KFDX Channel 3. 

Reading and Approval of Minutes 
15-64. The minutes of the Academic and Student Affairs Committee meeting November 6, 

2014, were approved by the committee as presented. 

Faculty Report 
15-65. Dr. David Cariston, Chairman of the MSU Faculty Senate, reported on the following 

items. 

1. Presidential Search - Dr. Cariston noted that the main thing on every faculty 
member's mind is the presidential search. He stated that the faculty has been very 
pleased with the way the search firm has worked with the Presidential Search 
Advisory Committee and that the campus community has been given the opportunity 



to provide feedback. He asked that the board continue to proceed in a manner in 
which all constituencies have an opportunity to participaic in and contribute to the 
process. 

2. Faculty Salary Survey - Dr. Cariston reported that during the November board 
meeting the question was raised regarding MSU faculty salaries compared to other 
institutions in the slate and nation. He indicated that the faculty is working with Dr. 
Stewart's office to acquire this information. 

Faculty Grievance Policy - Dr. Cariston noted that while a small number of faculty 
grievances are filed, the Faculty Senate has determined that the policy should be 
reviewed and possibly modified to address procedural concerns. He noted that the 
Senate is reviewing policies at other institutions and working with Mr. Macha to 
develop a revised policy. 

Dr. Cariston added iliaC the faculty is excited about the new academic opportunities Dr. 
Stewart will discuss later in the meeting. 

Dr. Carision then introduced Dr. Jeff Killion, Chair of the Department of Radiologic 
Sciences and Graduate Coordinator for that program. Dr. Killion thanked the board for 
the opportunity to visit with them. He also expressed appreciation to the board for the 
support they provide the academic programs at MSU. Dr. Killion reported that he earned 
his initial radiologic technology training in Wheat Ridge, Colorado. He stated that his 
two instructors were attending MSU through distance education and he later moved to 
Wichita Falls to attend MSU. While attending MSU he played football and tennis. Upon 
graduation, he moved to Iowa to work at a hospital and also to teach in a community 
college x-ray program. Within one year he was promoted to program director owing to 
the fact that he had earned the baccalaureate degree. In 1995,   MSU opened the first 
master's program in radiologic science in the United States and he enrolled in the 
program the next year. He was then hired to teach at MSU in 1999. 

Dr. Killion stared that MSU has the largest radiology program in the country. He noted 
that in the radiology profession, MSU graduates and faculty are leaders in every 
professional and accrediting body. He added that MSU continues to he a leader in the 
Field. He reported that MS U's three programs accept approximately 170 students every 
'ear. with a total number of approximately 450 students moving through the program at 

any given time. He stated that of the 1 5 faculty members at MSU, five hold the 
doctorate. He added that this is a high percentage for the profession. Dr. Killion reported 
that MSU offers a Radiology Assistant (RA) master's program. He noted that when the 
program was started ten years ago, the professional 5OcLcty provided four university 
grants to support the program. MSU received one of the four grants, in addition to 
Rutgers University, the University of North Carolina - Chapel Hilt, and Lorna Linda 
University in California, 

Dr. Killion reported that he speaks and makes presentations at national meetings each 
year He noted that this provides a great opportunity for him to recruit students. He 



slated that his passion is education, and that research is a purl of that passion. He noted 
that one area of research looked at radiation levels used in the profession and another 
looked at the positioning of the body during x-rays. He stated that he is also working 
with others on 'Smart Device Burnout" for educators and administrators. He noted that 
an article on the study recently appeared in a national publication and the Times Record 
News reported on the study as well. Dr. Killion stated that he and Dr. James Johnston 
serve on the local Susan G. Komen Board. In that capacity, they develop a community 
profile every two years to help determine needs for the community that can be addressed 
by the local Komen Board. He noted that he also serves as a member of the Injury 
Prevention Coalition of North Texas. 

With regard to his teaching philosophy, Dr. Killion reported that he likes to be very 
interactive with the students and tries to promote collaborative learning. He indicated 
that this promotes critical thinking. 

Dr. Givens expressed appreciation to Dr. Killion for his presentation and to Dr. Cariston 
tir his report. 

Staff'Report 
15-66. Mr. Dirk Welch, Chairman of the MSU Staff Senate, presented a letter to the board from 

the Staff Senate thanking them for allowing a staff representative to serve on the 
Presidential Search Advisory Committee (see Attachment I). He recognized Reagan 
Foster, Vice Chair of the Staff Senate. Ms. Foster reported that as a Staff Senator she 
must be informed about what is happening at the university. The Staff Senate invites 
administrators to monthly meetings to provide information to the members. She reported 
that recent guests have included Jim Hall from Information Technology and Mr. Kyle 
Owen from Facilities Services. Mr. Hall provided information regarding technology and 
the work they do to keep MSLJ's network and information safe. Mr. Owen spoke about 
Ole current and anticipated construction plans for the campus. Ms. Foster then introduced 
two staff members who have been recently recognized by the Staff Senate. 

Ms. Jennifer Dunn, Accounting Assistant [tin the Business Office, recently received 
the You Make a Difference Award. Jennifer was nominated for this award by Debbie 
Barrow on behalf of an MSU parent. Ms. Foster reported that Ms. Barrow and Dr. 
Rogers attended a luncheon at another university and met the parent of a current MSU 
student. This parent wrote to Ms. Barrow and shared this information: "I want to give 
you the name oliennifcr Dunn in your Business Office, who is our contact when it 

comes to getting each semester paid for, The Texas Tomorrow Fund has given us a 
few challenges, but Jennifer has been our lifeline. She is upbeat. compassionate, and 
has a great personality. She always gets everything resolved. She willingly explains 
the situation to our son and helps him feel certain that things will get taken care of. I 
wanted you and Dr. Rogers to know that Jennifer is a fabulous front-line 
representative of our university." 

2. Ms. DaNette Stalnaker, Computer Based Test Specialist in the Testing ('enter, 
recently received the Dr. Jesse W. Rogers Scholarship for the spring semester. 



Dr. Givens thanked Mr. Welch and Ms. Foster for their presentations and congratulated 
Ms. Dunn and Ms. Stalnaker for their recognition. 

Student Government Report 
15-67. Dr. Givens staled that the Student Government report would be given by Student 

Government Association (SGA) President Rebecca Stogner. Ms. Stogner thanked the 
board for the opportunity to serve on the Presidential Search Advisory Committee and 
for being concerned about the student voice in the matters that the board considers. She 
then reported on the Following. 

I. The Student Senate is considering a resolution that would request (hc cntrcement of 
the university's tobacco policy. She added that a similar resolution is also being 
considered by the Faculty Senate and Stall Senate. 

2. Dr. Rogers recently visited with the Student Senate about issues that the university is 
facing. She expressed appreciation for his reaching out to the students tr their 
input. The Student Senate expressed support of a potential athletics intramural 
facilities fee. The student leaders understand the need to increase fees occasionally 
in order to remain competitive with MSUs sister institutions. The Senate also likes 
the added benefit of students being able to use the artificial turf fields for free play 
and other student activities not related to athletics. 

Dr. Givens thanked Ms. Stogncr for her report. 

Athletics Report  
15-68. Dr. Givens reported that Mr. Charlie Carr, Director of Athletics, would provide an 

athletics program update and Dr. Rogers would then present information regarding the 
Lone Star Conference (LSC). Mr. ('air reported on the following. 

1. The new football offices are very much appreciated by the coaches and the athletics 
department. He noted that Mr. Kyle Owen did a great job of getting the project 
completed on schedule. He added that, the Information Technology staff are working 
on computer connectivity and the coaches will move in to the new offices soon. 

2. Beginning in the tilI of 2015, the NCAA will require student athletes to imcct stricter 
continuing eligibility requirements. The university's counseling and meat oring 
programs will continue to be very important. 

A new women's volleyball coach will be hired soon. The current coach, Ms. Veneta 
Flares-Stafford, also serves as Associate Athletic Director and Senior Woman 
Administration. The administration determined that the team needed someone who 
could focus entirely on coaching responsibilities. Ms. Flores-Stafford will continue 
in her staff position. Mr. Carr added that the athletics department would balance this 
change in the budget. 



4. The Lone Star Conference basketball tournament will be held in Allen. Texas, the 
first weekend in March. He noted that the men's and women's teams would play in 
the tournament. 

Dr. Rogers presented information regarding the Lone Star Conference (LSC). He 
reported that the presidents met in Washington, D. C. during the NCAA convention and 
were able to develop a plan that will ensure the continuation of the conference. He added 
that the LSC's application to become a pan of the Heartland Conference had been 
officially withdrawn, Some of the outcomes of the meeting are as follows. 

I. It is anticipated that a new LSC commissioner will be hired during the spring. 

2. An agreement has been made between the LSC and the Heartland Conference to form 
an affiliate membership group for men's tennis, soccer, and golf. This will provide 
an adequate number of teams so that they can play for a championship and receive an 
automatic bid to the NCAA playoffs. 

In return, the Heartland Conference will ask the LSC to join as affiliate members in 
men's and women's indoor and outdoor track sports. Again, this will give the group 
enough members to play for a championship and receive a bid to the playoffs. 

4. The LSC is in the process of entering into a scheduling agreement with the Great 
Northern Athletic Conference for one to three games per year in football. The 
schools will play a home and home series so that the cost will balance out over time. 
Additionally, the University of Texas Permian Basin has joined the LSC and will 
begin playing as a full member in the fall of 2016. Finally, Oklahoma Panhandle 
State has asked to become an affiliate member of the LSC in football, This will 
provide a full complement of teams so that MSIJ and other schools can schedule II) 
games. 

5. The LSC continues to seek other institutions as possible members. 

Dr. Rogers thanked Mr. Carr for his idea regarding affiliate memberships. Mr. Carr 
noted that Dr. Rogers contributed greatly to the overall positive outcome olib is matter. 

Mr. Sanchez asked about the planned size of the conference in the future. Dr. Rogers 
responded that if the schools that have talked to the LSC were to be admitted, the number 
would increase to 13 teams, although two of the current member schools do not play 
football. Mr. Sanchez asked if baseball was apart of the conference. Dr. Rogers 
responded affirmatively. He added that baseball is a very strong sport in the LSC. 

Dr. Givens thanked Mr. Can-  and Dr. Rogers for providing this information. 

Enrollment Report Strinu 2015 
15-69, Dr. Givens reported that a copy of the enrollment report was presented as shown as 

Attachment 2. Dr. Lamb reported that headcount enrollment was ahead of spring 2014 



by 1.9' or 104 students, Similarly, semester credit hour production was ahead of 2014 
by 1. 151  o. He noted that the underclass population (freshmen and sophomores) is larger, 
which follows the trend at MSU during the previous two semesters. Dr. Rogers added 
that this is the result of the two large freshmen classes in the fall 2013 and 2014. Dr. 
Lamb staled that it would be interesting to see the fall-to-fall retention rate for the fall 
2014 cohort. He added that the rate for the fall 2013 cohort was approximately five 
perccntage points better than what is typically seen, Mrs. Burks asked if the increased 
retention for the fall 2013 cohort was a result of the university doing something 
differently on campus. Dr. Lamb responded that as MSU becomes more of a destination 
campus with more students living on campus, the more likely students will be to persist. 
He indicated his thinking that the largest impact on retention is how students are 

connected academically to the institution. He added that Dr. Stewart and the faculty are 
doing some very good things in this regard. 

Dr. Rogers asked about the number of applications received compared to 2014- Dr. 
Lamb indicated that while numbers are up approximately 30o, the most important 
number will be those who enroll in the fall. He noted that housing deposits have 
increased 600  1)  when compared to 2014, although this was a small sample size. He added 
that MSU has found the formula for having a larger applicant pool. The next step will be 
to do a better job of converting these applicants to students and retaining them. 

Mr. Bemhardt asked if the administration was still working with Noel Levitz in reaching 
out to students. Dr. Lamb responded that the admissions office is still working with Noel 
Levitz in the current year. He noted that the university is close to the point with 
accumulated knowledge and new technology to allow the administration and staff to 
proceed independently. 

Dr. Givens congratulated Dr. Lamb and the team who have worked on increasing 
enrollment. He noted that their efforts are appreciated. 

Petition for Bachelor of Science Degree in Chemistry 
15-70. Dr. Givens noted that this item was explained in the agenda and asked Dr. Stewart to 

provide any additional information. Dr. Stewart reported that Dr. Jesus Espin-Tonche 
attended Midwestern State University from 1999-2002 and was early admitted to the 
dental program at the University of Texas Health Science Center at San Antonio 
(UTHSCSA). At the time Dr. Espino-Tonche was early admitted, MSU did not have a 
reciprocal aarccmcnt that would have allowed him to petition to receive an MSU 
baccalaureate degree upon completion of his dental deuee. MSU has since established 
such a policy. Dr. Espino-Tonche received the D.D.S. degree in 2006 and has petitioned 
MSU to want him a Bachelor of Science degree with a major in Chemistry. The 
administration recommended approval of this request. 

Mr. Sanchez moved approval of this item and it was seconded by Mrs. Burks. 
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Mr. Hessing asked to clarify that MSU now has an agreement in place with UTHSCSA. 
Dr. Stewart responded in the affirmative. She added that six former MSU students have 
received the baccalaureate degree through this program. 

There being no further discussion, the motion was approved. 

Addition of iinor in Foreign Lanuaes Spanish for the Professions 
15-71. Dr. Givens noted that the administration was recommending the addition of a new minor. 

Spanish for the Professions, beginning in the fall 2015 semester as presented in the 
agenda document. Dr. Stewart reported that the proposed minor would give students who 
are majoring in the health sciences an opportunity to earn a minor while they wail to be 

competitively admitted into th MSU hMth sciences programs. She explained that 
individuals applying to the health sciences programs must score a certain number of 
points to be admitted. She noted that this program would provide an opportunity for 
students to become bilingual and bicultural and would also be beneficial to students as 
they go into the profession. The MSU Spanish professors reached out to the health 
sciences professors to offer this minor. Dr. Stewart noted that this program reinforces the 
university's Council of Public Liberal Arts Colleges (COPLAC) mission. 

Mrs. Burks moved approval of this item. Mr. Bryant seconded the motion and it was 
approved. 

Addition of Interdisciplinary Minor in Political Science Women's and Gender Studies 
15-72, Dr. Givens reported that the administration was recommending the addition of  new 

interdisciplinary minor. Women's and Gender Studies, beginning in the fall 2015 
semester as presented in the agenda. Dr. Stewart stated that this addition would also 
reinforce MSU's COPLAC mission. She reported that of the 28 COrLAC schools, 24 
offer a minor or major in this field. 

Mrs. Burks moved approval of this item as presented. Mr. Bryant seconded the motion 
and it was approved. 

Core Curriculum 
15-73. Dr. Givens noted that the administration was recommending changes to the core 

curriculum to include the addition of course options, the removal of a course option, and 
a modified structure for the communication component area of the core. He reminded the 
board that a revised page was Sent to the board after the agenda was printed (see 
Attachment 3). Dr. Stewart explained that in the fall of 2014 the university began 
offering the new 42-hour core curriculum. When the original core was approved it 
included a limited number of offerings in certain areas. Since that time, faculty members 
have proposed additional course offerings in different area options. This will help provide 
a greater variety in the types of courses from which students can choose for completion 
of the core. Dr. Stewart noted that the attachment shows the realignment in the 
Communication Option of the core. Students will have to take six hours; one of the 
courses will he required and the other will provide options from which students can 



choose. The faculty and administration will continue to clarify and increase the breadth 
of courses that will be offered in MSU's 42-hour core. 

Mr. Bryant moved approval of this item and Mr. Sanchez seconded the motion. 

Dr. Givens asked if these additional courses would improve the CU1TICUIUm. Dr. Stewart 
responded that each of the courses have student learning outcomes and have been 
thoroughly,  vetted by the university's Core Curriculum Committee. Dr. Rogers added 
that the new core curriculum does not specify courses that must be taken; rather, it 
specifics learning outcomes that the courses must meet. Dr. Givens commended the 
faculty and administration For their work in this regard. 

There being no further discussion, the motion was approved. 

Dining Services Contract 
15-74. Dr. Givens reported that the administration had reviewed proposals for on-campus dining 

operations and was prepared to recommend it firm for consideration. He asked Dr. Lamb 
to explain the process and comment on the administration's recommendation. Dr. Lamb 
reported that Mtdwcstem State University has contracted with Aramark to operate its on-
campus dining operations for the past 19 years and the current contract expires July 3 1, 
2015. MSU issued a Request for Proposals and the university received proposals from 
the three large national food service providers For the higher education market: Aramark, 
Chariwells, and Sodexo. The three firms were interviewed on campus by a nine-member 
committee (including students and academic, business affairs, and student aflairs 
administrators). Following the review, the committee and administration recommend the 
selection ot'Chartwells. Dr. Lamb noted that Chartwe!ls is a large company and the 
administration is comfortable with Chartwelis' resources and their ability to maneuver 
and adapt as the university's residential population grows and evolves over the term of 
the contract. He added that the university was pleased with the proposed structure and 
price point for students and the flexibility that would be afforded to students. Dr. Lamb 
stated that Chartwells' financial package was by far the most generous to Midwestern 
State University and will allow the institution to make substantive chantics to the food 
court and dining hail. He noted that dining locations will be added in different parts of 
the campus and national brands that students should be familiar with will be introduced. 

Dr. Givens stated that the administration recommended that the university proceed with 
Chartwells for dining services beginning on or before August I, 201 5. Mrs. Burks 
moved approval of this item as presented, Mr. Bryant seconded the motion. 

Mrs. Burks asked what national brands were being considered. Dr. Lamb indicated that 
while he could mention possible brands, it would not be possible to know for certain 
which brands would be on campus until the contract is fully negotiated. He stated that 
there is a possibility something like Starbucks or Chick-fil-A could be on campus. He 
noted that the campus would definitely see a much more robust food service p-roam. 
He added that one of the most important things in the proposal was Chartwclls' ability to 
maximize flexibility to students and where they use their dollars. 



Mr. Crosnoe asked about the financial package offered. Dr. Lamb stated that Chariwells 
will provide a capital contribution of $5.1 million, which is the funding it will take to 
renovate the existing dining hail and the food court, and to add different concepts around 
campus. Current plans arc to do work in the Dillard College, the Wellness Center, and 
the residence hall. The second component of the financial package is the yearly 
commissions paid to the university for the operation of the facility. Dr. Lamb reported 
that MSU is responsible for the equipment, the maintenance of the facility, the utilities, 
and all other facility costs, Dr. Lamb noted that the committee talked about whether the 
cost to the students could be reduced if the institution received a smaller capital 
contribution. However, the committee concluded that students would prefer to pay a 
little more and receive better and additional options. Mr. Hessing asked if the prices the 
students pay will continue to be competitive against the market place. Dr. Lamb 
answered in the affirmative. Mr. Brown added that Chathvells allows students with meal 
plans to choose whether they want to eat in the dining hail or the food court. He stated 
that this flexibility was very important to the students. 

There being no further discussion the motion was approved. 

MSU Policies and Procedures Manual Changes 
15-75. Dr. Givens noted that changes to the MSU Policies and Procedures Manual were 

presented in the agenda. He stated that the proposed changes to the Staff Senate Purpose 
and Constitution related to membership and vacancies on the Senate. The changes to 
graduate faculty requirements and procedures reflect current procedures. He mentioned 
that Mr. Welch, Dr. Garrison and Dr. Stewart were available to answer questions 
regarding these recommended policy changes. 

Mr. Bryant moved approval of this item as presented. Mrs. Burks seconded the motion 
and it was approved without discussion. 

Adjournment 
There being no further business, the meeting of the Academic and Student Affairs Committee 
adjourned at 3:25 p.m. 

Reviewed for submission: 

E Lynwood Givens, Chairman 
Midwestern State University 
Board of Regents Academic & Student Affairs Committee 

ATTACHMENTS: 
1, Letter from Staff Senate 
2. Enrollment Report - Spring 2015 
3. Core Curriculum - Revised Page 
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Academic & Student Affairs Committee 
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Attachment 2 

Enro!hi:ent Report 

Spring 2015 

2014 2015 

New First-Time Freshmen 32 29 

Re-Enrolling Freshmen 811 878 

Sophomore 972 1,062 

Junior 1,122 1,132 

Senior 1,839 1,780 

Graduate/Post-Baccalaureate 694 693 

TOTAL 5,470 5,574 

Semester Credit Hours 	62,521 	63,239 



Academic Affairs MMWIESTERN  III 1  
Office of the Provost and 	

STATE UNIVERSITY 

Vice President for Academic Affairs 

Core Curriculum 

Conununication - 6 sch 	 Communication - 6 sch 

ENGL 1103 (Hybrid) Introduction to 
Communication 
SPCH 1103 (Hybrid) introduction to 
Comm u n i cation 
ENGL 1123 Rhetoric and Composition 

3 sch from 
ENGL 1103 
SPCH 1103 
ENGL 1123 
ENGL 1143 

Introduction to Communication 
Introduction to Communication 
Rhetoric and Composition 
Academic Research & Writing 

3 sch from 
ENGL 1153 
ENGL 2123 
ENGL 2203 
MCOM 124: 
MCOM 240: 
SPCH 1133 
SPCH 2423 
THEA 1233 

Intro to Reading and Writing about Literature 
Rhetoric, Visuals and Infographics 
Introduction to Professional Writing 

Media Writing & Reporting 
Social Media 

Fundamentals of Speech Communication 
Interpersonal Communication 
Voice for Theatre 
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Minutes Attachment 15-135 

MINUTES 
MI DWESTE RN STATE UNIVERSITY 

BOARD OF REGENTS 
Finance Committee 
February 12, 2015 

The Finance Committee of the Board of Regents, Midwestern State University, met in regular 
session in the J. S. Bridwell Board Room, Hardin Administration Building, Wichita Falls, Texas, 
at 3:40 p.m., Thursday, February 12. 2015. Committee members in attendance were Mr. Mike 
Bernhardt, Chairman; Mr. R. Caven Crosnoe; Dr. Lynwood Givens: and Mr. Jeff Grcgg. Other 
regents attending the meeting were Mr. Kenny Bryant, Ms. Tiffany Burks, Mr. Shawn Hessing, 

Ms, Nancy Marks, Mr. Sam Snche. and Student Rgen( Jesse Brown. 

Administrative staff members present included Dr. Jesse W. Rogers, President, Dr. Betty 
Stewart, Provost and Vice President for Academic Affairs; Dr. Keith Lamb, Vice President for 
Student Affairs and Enrollment Management; Dr. Howard Farrell. Vice President for University 
Advancement and Public Affairs; and Dr. Robert Clark, Vice President for Administration and 
Institutional Effectiveness, Other university personnel attending the meeting included Dr. 
Deborah Garrison. Associate Vice President for Academic Affairs and Dean of the McAda 
Graduate School: Dr. David Cariston, Chairman of the Faculty Senate; Mr. Dirk Welch, 
Chairman of the Staff Senate; Mr. Charlie Carr, Director of Athletics; Mr. Barr' Mucha, General 
Counsel; Mr. Mike Taylor, Internal Auditor; Mr. Chris Stovalt, Controller: Ms. Valaric Maxwell, 

Direct of Budget and Management; Mr. Chris Thames, PC/Network Lead Technician; Ms. Julie 
Gaynor, Director of Marketing and Public Information; Ms. Cindy Ashlock, Executive Assistant 
to the President; and MS. Debbie Barrow, Director of Board and Government Relations. 

Representing the news media were Ms. Lana Sweeten-Shults, Wichita Falls 7mnies Record News, 
and Mi-  David Gonzalez, KFDX Channel 3. 

Chairman Bernhardt called the meeting to order at 3:40 p.m. 

Reading and Approval of Minutes 
15-76. The minutes of the Finance Committee meeting November 6. 2014, were approved by the 

committee as presented. 

Summary of Financial Support 9 1 14-1 15 15 
15-77. Mr. Bernhardt noted that this report was presented in the agenda and he incntined some 

of the major gifts received since the last meeting of the board. 

I Mr. Al Guinn contributed $300,000 to establish the Al Guinn Band Scholarship. 

2. Mr. and Mrs. Jim McCoy will provide $100,000 during the next five years to support 

the MSU Tennis Program. 

3. Mr. Christopher Hunnewell donated $25,000 for general scholarships. 



4. The university was also honored to receive the following distributions from 

individual estates: 

a) $ 116,860 from the Estate of Harl D. Mansur, Jr. for general scholarships. 

h) $66,238 from the Estate of Ruehen W. Keck to establish the Rueben Keck 
Education Scholarship. 

c) $58,707 from the Dorothy Wnnnan Estate. 

Mr. Bernhardt noted that the support from the community, alumni, and friends is 

outstanding. Dr. Rogers asked Dr. Stewart to make an announcement. Dr. Stewart 
reported to the board that they just received word that MSLI has received a grant totaling 
$606,1 55 from the National Science Foundation. These funds will be used to support 
scholarships for 22 students interested in majoring in STEM (Science, Technology. 
Engineering, and Mathematics) fields. This is the first grant received through the 
university's collaboration with McAllister and Quinn. Dr. Stewart thanked Mr. Jim 
McCoy for providing the initial funding for the university to enter into a relationship with 
McAllister and Quinn. She acknowledged Dr Deborah Garrison who serves as Director 
of the Office of Sponsored Programs and coordinated the efforts between the faculty and 
McAllister and Quinn. She also acknowledged the faculty involved in writing this grant 
proposal. They are Principal Investigator Dr. Michael Shipley in Biology, Dr. Jiarigun 
Shao in Chemistry, Dr. Tina Johnson in Computer Science, Dr Dale McDonald in 
Engineering, and Dr. Magalv Rincon-Zachary in Biology. Mr. Bernhardt asked if the 
university had other grants pending. Dr. Stewart responded that the university submits 
one grant every quarter and this was the second grant submitted. Dr. Givens stated that 
this is an area where success breeds success and this is a major accomplishment. He 
congratulated the faculty and administration for their efforts. 

Mr. Bcmhardi noted that a list of donors was in each regents' Ihlder and encouraged 
board members to write thank you notes to the individuals they were assigned. 

Review and Acceptance of Financial Report 
15-78. Mr. Bernhardt reported that the administration recommended acceptance of the FY 2014 

Annual Financial Report and the September through December, 2014 financial reports 
which were presented in the agenda. Mr. Stovall reminded the board that fall enrollment 
of 5,874 was 101 students below the budgeted number. He added that spring enrollment 
numbers were higher than budgeted and that will serve the university well in helping 
meet the budget. Operating expenses have increased owing to several factors. The largest 
portion of the increase was S  million in depreciation, mostly due to the large software 
donation during the last fiscal year This gift will be written off over three years. The 
next largest portion of the increase was in repairs and maintenance, most of which was 
the software maintenance gift-in-kind. Salaries and wages increased by approximately 
$600,000 and scholarships increased by $500.000. Mr Stovall slated that there were not 
any significant unplanned expenditures through December. He reminded the board that if 
revenue and expenses match the budget, the university would still need approximately S2 



million in one-time monies to fully fund the budget. He noted that the administration is 
very cognizant of that fact and will work to trim expenses as much as possible. 

Mr. Crosnoe moved acceptance of these reports as presented. Mr. Greggseconded the 
motion and it was approved. 

Revicw and Acceptance of Investment Report 
15-79. Mr. Bernhardt noted that the first quarler FY 2015 investment report was presented in the 

agenda. Mr. Stovall reminded the board of the three areas of the report: the cash 
holdings, MSU's endowed funds, and the quasi-endowment (Redwine) funds. He 
reported that the report does not include any holdings of the MSU Charitable Trust or the 
MSU Foundation. He added ihat this report showed activity through November 30, 2014. 
Mr. Stovall reviewed the investment report shown in the agenda. He noted that the 
market value gain on the university's cash holdings invested with the Texas A&M 
System was $692,000, or approximately 31  for the year. This compared to less than 1Q 
in prior years. He explained that the money in government securities and donated 
common stock are residual from when the university invested its own cash funds. He 
noted that these will be liquidated as soon as practical to be invested with the Texas 
A&M System. Mr Stovall reported that the cash flow graph shown in the agenda depicts 
the highs and lows of the university's cash holdings. He noted that the university keeps 
an average of S25 million in cash investments and during the last four years cash 
holdings have not dropped below that amount. Mr. Stovall indicated that volatility with 
the A&M investments continues, but the overall return is still much higher than the rates-
MSU previously received. 

Mr. Stovall noted that the market value of MSU endowments held at American National 
Bank remained fairly flat during the first quarter of the fiscal year. These funds were 
valued at $8.9 million as of November 30. He added that the quasi-endowment fund, or 
Redwine Fund. was still invested with Luther King at the end of November. These funds 
were liquidated at ihe end of January to be invested at the Texas A&M System the first of 
March. 

Mr. Stovall reported that he and Dr. Fowlé have been reviewing the current investment 
reports and continue to work to ensure that the reporting format is user friendly for the 
board. 

Dr. Givens moved acceptance of the investment report as presented. Mr. Crosnoc 
seconded the motion and it was approved. 

Review of MSU Endowment Pool Investments 
15-80. Mr. Bernhardt reminded the board that in November the board approved moving the 

Redwine Fund to Texas A&M System for investing. At that time the hoard asked the 
administration to look at other funds that are invested by the university and determine if 
changes should be recommended to the board, He noted that information was presented 
in the agenda regarding this review, He asked Mr. Stovall to comment. Mr. Stovall 
stated that the agenda presented a chart that displays MSU's regular endowed funds and 



compares the historical performance of these investments with the performance if those 
funds had been invested with the Texas A&M System during the same time period. He 
noted that the A&M System provided this information based on actual appreciation and 
distribution of earnings for their funds. He reported that if MSLI's regular endowed funds 
had been invested with the A&M System beginning in August, 2009, the principal 
amount would be approximately equal to the current amount. However, fund distribution 
to the university during this time would have totaled approximately $1.6 million, 
compared to the SI .1 million that was actually brought on campus. 

Mr. Bernhard stated that the administration recommended that all new university 
endowments created in the future be invested with the Texas A&M University System. 

Mr. Crosnoe moved the board approve this item as presented. Dr. Givens seconded the 
motion and it was approved. 

Approval of Brokers Dealers 
15-81. Mr. Bernhardt noted that the administration recommended approval of the list of 

brokers dealers for Fiscal Year 15 as shown in the agenda. He asked Mr. Stovall to 
comment. Mr. Stovall noted that the administration generally seeks hoard approval of 
investment brokers at the August meeting. Owing to the change in the university's 
investment strategy, the administration did not seek approval in August 2014. He stated 
that the institution occasionally receives gills of stock and needs the services of 
brokers dealers to liquidate the stock. Additionally, the university has approimateIy 
$4.6 million in long-term government agency bonds that should be liquidated so that the 
funds can be moved to the A&M System. The services of brokers dcakrs are needed to 
liquidate these bonds. 

Mr. Crosnoc moved approval of this item as presented. Mr. Gregg seconded the motion. 

Mr. Hessing asked how this list compared to the list approved last year, Mr. Stovall 
responded that the list was the same as the prior year for continuity. Mr. Hesing asked 
how these firms were vetted and how the administration determined which firms to place 
on the list. Mr. Stovall responded that the university has a historical relationship with 
these firms and each of them has a certification on file with the university acknowledging 
MSUs investment policies. 

There being no further discussion, the motion was approved. 

FY2014-201 5 Items S50.000 & Under 
15-82. Mr. Bernhardt reported that four budget transfers were made and are shown iii the 

agenda. Mr. Crosrtoe moved the board ratify these items as presented. Dr. Gi vens 
seconded the motion and it was approved. 

4 



Review of'l'ersonnet Reports and Salarv/Title'Position Changes in 2014-2015 Budget 
15-83- Mr. Bernhardt noted that the reports were presented in the agenda and one staff position 

was filled below the budgeted amount during this time period. Dr. Givens moved the 
board ratify this item as presented. Mr. Gregg seconded the motion and it was approved. 

Returned Check Charge 
15-84. Mr. Bernhardt reported that the administration had requested authorization to increase the 

returned check charge from S 15 to S30, effective immediately. Mr. Stovall noted that 
this increase was recommended in an attempt to deter students from writing bad checks. 
He noted that this $30 charge is consistent with many of MSU's peer institutions and is 
also consistent with the university's late tine. 

Mr. Crosnoe moved approval of this item as presented. Mr. Gregg seconded the motion 
and it was approved. 

Budt.tet Planning 
15-85. Mr. Bernhardt reported that the agenda included a iimcline for budget preparation. He 

asked Dr. Rogers to discuss the administration's budget planning for FY 16. Dr. Rogers 
reported that budget hearings were held with the department heads and deans presenting 
their budget requests to the administration. He stated that he did not hear any request that 
was not reasonable and would not advance the university. He indicated that priorities 
would be set as a result of these hearings 

Dr. Rogers reported that he testified bekre the Senate Finance Committee on Tuesday. 
He indicated that there ure key funding decisions that will he made by the legislature that 
will gi'eatly affect MSU's budget. These include Haziewood, formula funding. and 
funding for the Higher Education Assistance Fund (HEAF). With regard to Haziewood. 
MSU currently exempts more than SI .2 million in tuition and fees for veterans and their 
qualified dependents. The Texas Higher Education Coordinating Board (THECB) has 
recommended to the legislature that they increase formula funding by six percent. He 
indicated that such an increase would be unlikely, but any increase would be helpful. 
Regarding HEAF. the THECB study committee recommended a 500o  increase in 
funding. Funding for this program is reviewed every ten years and such an increase is 
necessary considering the growth in higher education during the last ten years. 

Dr. Rogers stated that the current budget includes 52.2 million in one-time funding to 
balance the budget. These funds will not be available in FY 16 and the costs unust be 
absorbed into the budget. He stated that the administration has identified possible 
reductions in the current budget to address this need. He added that the base bill 
developed by the Legislative Budget Board increases MSU's funding by approximately 
5500.000. He stated that the administration continues to plan, although the final outcome 
of funding from the legislature will not be known for some time. 

Dr. Rogers reported that the administration would recommend tuition and fee rates at the 
May board meeting, to include a possible new intramural athletics facilities fee. The FY 
16 budget will be presented to the hoard in August 



Mr. Bemhardt noted (hat this item was presented as a point ol'intbrmation 0111) and no 
action as nece,.ar. 

Mice urn men 
[he Finance Committee discussion concluded at 4:03 p.m. 

Rc 
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ilie Audit, Compliance, and Management Review Committee of the Board of Regents, 
Midwestern State University, met in regular session in the J. S. Bridwell Board Room, Hardin 
Administration Building, Wichita Falls, Texas. at 4:03 p.m., Thursday, February 12, 2015. 
Committee members in attendance were Mr. Sam Sanchez, Chairman; Ms. Tiffany Burks, Mr. 
Jeff Gregg, and Ms. Nancy Marks. Other regents attending the meeting were Mr. Mike 
Bernhardt, Mr. Kcnny Dryant, Mr. K. Cgvcn Crum, Dr. Lynwood 0ima, Mr. Shawn 
Hessing, and Student Regent Jesse Brown. 

Administrative staff members present included Dr. Jesse W. Rogers, President; Dr. Betty 
Stewart, Provost and Vice President for Academic Affairs; Dr. Keith Lamb, Vice President for 
Student Affairs and Enrollment Management; Dr. Howard Farrell, Vice President for University 
Advancement and Public Affairs; and Dr. Robert Clark, Vice President for Administration and 
Institutional Effectiveness. Other university personnel attending the meeting included Dr. 
Deborah Garrison, Associate Vice President for Academic Affairs and Dean of the McAda 
Graduate School; Dr. David Carlston, Chairman of the Faculty Senate; Mr. Dirk Welch, 
Chairman of the Staff Senate; Mr. Charlie Carr, Director of Athletics; Mr. Barry Macha, General 
Counsel; Mr. Mike Taylor, Internal Auditor; Mr. Chris Stovall, Contro1ier, Ms. Valarie Maxwell, 
Direct of Budget and Management; Mr. Chris Thames, PC/Network Lead Technician; Ms. Julie 
Gaynor, Director of Marketing and Public Information; Ms. Cindy Ashlock, Executive Assistant 
to the President; and Ms. Debbie Barrow, Director of Board and Government Relations. 
Representing the news media were Ms. Lana Sweeten-ShuIls, Wichita Falls Times Record News, 
and Mr. David Gonzalez, KFDX Channel 3. 

Chairman Sanchez called the meeting to order at 4:03 p.m. 

Reading and Approval of Minutes 
15-86. The minutes of the Audit, Compliance, and Management Review Committee meeting 

November 6, 2014, were approved as presented. 

Audit Activities 
15-87. Mr. Sanchez reported that Mr. Mike Taylor, Internal Auditor, would present information 

concerning audit activities as well as a follow up on the peer review. Mr. Taylor noted 
that since the last board meeting his time had been spent primarily on compliance, slate 
auditor requests, and various audit and consulting projects on campus. He indicated that 
his focus for the remainder of the fiscal year would be Information Technology and 
cybersecurity as required by the Texas Administrative Code. He added that he would 
bring recommendations to the board in May pursuant to the results of the peer review that 
was completed last November. 

Mr. Sanchez noted that this item was presented as a point of information only and no 
action was necessary. 



Compliance Activities 
I 5-88. Mr. Sanchez noted that Mr. Chris Stovall, Controller, would provide information 

regarding the relatively new Compliance Work-group. Mr. Stovall reported that the 
work-group met for the first time in November. The original membership of the group 
included employees that were identified as key players in the area of compliance. 
Additional members were identified at the first meeting and they will he invited to 
participate in future meetings. The pr mary function of this group will be to promote 
compliance with all of the applicable regulatory requirements while leveraging existing 
resources to minimize additional cost to the extent possible. He reported that at the 
organizational meeting a compliance matrix that was provided by a peer institution was 
distributed. This compliance matrix attempts to refine and prioritize the myriad of 

mriplianix requirements the university faces. This will help Ihe work-group identify 
risks, prioritize risks. and assign the risks to specific: people. The group will also work to 
educate the campus on the risks that exist and to ensure compliance. He stated that the 
key to a successful compliance program is accountability for those responsible. The 
longer term goals of the group include the identification and assessment of significant 
risks lo the univcrsity as well as the development of a robust compliance plan to 
systematically address and monitor effective mitigation oI'the risks identified. Another 
initiative olilic group will be to promote compliance to the campus community and 
provide updates on the evcr-changiiig regulatory landscape. Ultimately the group will 
work to ensure that MSU continues to fulfill its ethical and regulatory responsibilities in 
an effort to prevent any costly findings related to compliance and to maintain the public 
trust. Mr. Stovall reported that a status update from this group would he presented at the 
May board meeting. 

Mr. Sanchez stated that having Mr. Stovall, Mr. Macha, and Mr. Taylor working together 
on this committee will he invaluable to the board and university. He added that the 
essence ci' their job is to protect the board and the university. He expressed his 
appreciation for the work they are doing. 

Mr. Hessing asked Mr. Sanchez to provide the board with information regarding what 
they can expect in May. Mr. Sanchez stated that lie had been meeting since November 
with the leadership of the Compliance Work-group to determine where the university is 
in relation to compliance and audit. He reported that he had learned that the last time 
MSU had an audit peer review, which is required every three years, was 1996. He stated 
that this area is very short on resources. He noted that while resources arc light across the 
university as a whole, the board will need to determine how this area is structured and 
Funded. He stated that recommendations will be forthcoming in relation to changes that 
need to be made. 

Mr. 1-tessing stated that he has been in the audit business for a long time and that Mr. 
Taylor, Mr. Macha, and Mr. Stovall are huge assets to the university. Mr. Gregg 
expressed concern with waiting until May to discuss significant compliance deficiencies 
that have been identified. Mr. Sanchez responded that the areas that require inunediate 
attention are being addressed. He added that in May the board will receive a plan that 
identifies resources needed, steps that must be taken, the top three critical issues that must 
be addressed, and some long-term tmals. Dr. Givens indicated his assumption that 



fundinu would be needed to address the plan and that the report in May would include 
budget recommendations. Mr Sanchez responded that it would, 

Mr. Crosnoc asked who sets the three year peer review requirement, Mr. Taylor 
responded that it is required by the state He added that the MSU lnenial Audit Charter 
was developed in 19S8 and he could find no evidence of it being updated since that time-  
He noted that there are things that should be included and he will work on those changes. 

Mr Sanchez noted that this item was presented as a point of information only and no 
action was necessary. 

Ad iou mm ent 
The Audit. Compliance, and Management Review Committee discussion concluded at4:l3 p.m. 

Reviewed for submission: 

Sam Sanchez, Chairman 
Midwestern State university 
l3oard of Regents Audit, Compliance, and 

Management Review Conimiuee 
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The Board of Regents, Midwestern State University, met in regular session in the J. S. Bridwell 
Board Room of the Hardin Administration Building at 1:30 p.m., February 12, 2015- Regents in 
attendance were Mr. Shawn Hessing, Chairman; Mr. Mike Bernhardt, Vice Chairman; Mr. 
Kenny Bryant, Secretary; Ms. Tiffany Burks; Mr. R. Caven Crosnoe; Dr. Lynwood Givens; Mr. 
Jeff Gregg; Ms. Nancy Marks; Mr. Sam Sanchez; and Student Regent Jesse Brown. 

Administrative staff members present included Dr. Jesse W. Rogers, President; Dr, Betty 
Stewart, Provost and Vice President for Academic Affairs; Dr. Keith Lamb, Vice President for 
Student Affairs and Enrollment Management; Dr. Howard Farrell, Vice President for University 
Advancement and Public Affairs; and Dr. Robert Clark, Vice President for Administration and 
Institutional Effectiveness. Other university personnel attending the meeting included Dr. 
Deborah Garrison, Associate Vice President for Academic Affairs and Dean of the lVleAda 
Graduate School; Mr. Kyle Owen, Associate Vice President for Facilities Services; Mr. Matthew 
Park, Associate Vice President for Student Affairs and Dean of Students; and Dr. Martin 
Camacho, Dean of the Fain College of Fine Arts. Additional university personnel attending the 
meeting were Dr. David Cariston, Chairman of the Faculty Senate; Dr. Jeff Killion, Associate 
Professor of Radiologic Sciences; Mr. Dirk Welch, Chairman of the Staff Senate; Ms. Reagan 
Foster, Staff Senate Vice Chair; Mr. Charlie Carr, Director of Athletics; Mr. Barry Macha, 
General Counsel; Mr. Mike Taylor, Internal Auditor; Mr. Chris Stovall, Controller; Mr. Chris 
Thames, PC/Network Lead Technician; Ms. Julie Gaynor, Director of Marketing and Public 
Information; Ms. Cindy Ashlock, Executive Assistant to the President; and Ms. Debbie Barrow, 
Director of Board and Government Relations, Representing the Student Government 
Association (SGA) was President Rebecca Stogner. Representing the news media were Ms. 
Lana Sweeten-Shults, Wichita Falls Times Record News; Mr. Cody King, KAUZ Channel 6; and 
Mr. David Gonzalez and Mr. Joe McFarland, KFDX Channel 3. 

Chairman Hessing called the meeting to order at 1:30 p.m. and Ms. Gaynor introduced the 
guests. 

Opening Comments 
Mr. Hessing welcomed everyone to the meeting and reminded attendees that the meeting was 
being streamed live on the Internet. All individuals were asked to silence their cell phones. He 
asked individuals who would be making presentations or discussing items with the board to sit or 
stand at the end of the board table to help with video and audio transmission of the discussion. 

Public Comment 
Mr. Hessing stated that in accordance with Board of Regents By-Laws, MSU Policy 2.22, 
members of the public were invited to address the Midwestern State University Board of Regents 
through written and oral testimony. He noted that no one had signed up to speak, 



MSU Organization Chart 
15-50. Mr. Hessing noted that an updated organization chart and explanation of changes was 

included in the agenda document. This item was presented as a point of information 
only. 

Discussion of Higher Education Issues 
15-51. Mr. Hessing reported that this was the board's opportunity to discuss current issues and 

trends in higher education. He noted an article that appeared that day in the New York 
Times (see Attachment 1) regarding liberal ails education. Dr. Rogers commented on an 
article that appeared in that morning's Wichita Falls Times Record News summarizing 
testimony by university presidents and chancellors before the Texas Senate Finance 

Committee (see Aachmet 	He noted that the article provided an idea of the higher 
education issues pending before the Texas legislature. 

MSU Priorities 
15-52. Mr. Hcsing reported that Dr. Rogers provided the board with the university's "Top Ten 

List" in November and that the agenda contained an update on each of the items. Dr. 
Rogers noted that a number of the items would he discussed later in the meeting. He 
reviewed the information provided in the agenda and added comments regarding two of 
the items. 

1. Distance Learning MSU currently offers 10 academic programs fully cm-line. He 
stated that it was difficult to compare distance learning costs among institutions 
because different sets of fees are waived for distance students at various institutons. 
He indicated that MSU's cost is very reasonable. 

2. Branding oIMSU since the printing of the agenda, the funds identified to move 
forward with this project have been put on hold until the FY 16 budget is developed 
further. He indicated his intention to continue working on this project as hinds 
become available. 

Mr. Hessing noted that this item was presented as a point of information only. He added 
that these discussions are critical as the institution prepares for the transition to a new 
president during the coming months. 

Recess 
The meeting recessed at 1:45 p.m. The committee reconvened at 4:13 p.m. 

Executive Session 
Mr. Hessing announced that the Board of Regents would go into closed session as allowed by 
Texas Government Code Chapter 551, Sections 072 and 074 to consider Items 15-53 (Real 
Property) and 15-54 (Presidential Search). The closed session began at 4:13 p.m. Mr. Hessing. 
Mr, Ber-rthardt, Mr. Bryant, Mrs. Burks, Mr. Crosnoc, Dr. Givens, Mr. Gregg, Mrs. Marks, Mr. 
Sanchez, Mr. Brown, Mr. Macha and Ms. Barrow remained for all of the discussion. Dr. Rogers. 
Dr. Stewart, Dr. Clark, Dr. Lamb. and Dr. Farrell remained for the discussion of Item 15-53 only. 



Open Mecting Resumes 

The closed session ended at 5:35 p.m. with an announcement by Mr. Hessing that no action was 
taken during the Executive Session. 

Adjournment 
The committee of the whole meeting adjourned at 5:36 p.m. with no additional action taken. 

Reviewed for submission: 

%J ,—.1,  Bryant, Secretary  
Midwestern Slate University 
Board of Regents 

ATTACHMENTS: 
I. New York Times Article on Liberal Arts 
2. Wichita Falls Times Record News Article on Legislative Session 
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The Opinion Pages 	op en C0LMH5T 

College's Priceless Value 
Higher Education, Liberal Arts and Shakespeare 

FEB ii zm 
Frank Bruni 

What's the most Iranslormathe educational experience you 'e had? 

I was asked this question recently, and for a few seconds it stumped me, mainly because I've never viewed 

learning as a collection of eureka moments. It's a continuum, a lifelong awakening to the complexity of U ic world. 

But then something did conic to mind, not a discrete lesson but a nio log image, complete with soundtrack, I 

saw a woman named Anne Flail swooning and swaying as she stood at the front of  classroom in Chapel Hill, N.C., 

and explained the rawness and majesty of emotion in King Lear." 

heard three words: "Stay a little." They're Lear's plea toCordelia, the truest of his three daughters, as she slips 

away. When Flail recited them aloud, it wa.nt just her 'voice that trembled. It was all of her. 

She taught a course on Shakespeare's tragedies: Lear, "Macbeth," "Othello," It was by far ni- favorite class at 

the University of North Carolina, which I attended in the mid- igSos, though I couldn't and can't think of any hiunil', 

practical application for it, not unless you're bound for a career on the stage or in academia. 

I headed in neither direction. So I guess I wa.sjust wasting my tune, at least according to a seemingly growmg 

chorus of politicians and others whose metrics for higher education are skill acquisition and job placement, 

Scott Walker, the governorol Wisconsin and a likely presidential candidate, signaled his membership in this 

crowd when he recently proposed a 13 percent cut in stale support for the University of Wisconsin. According to 

several reports. he simultaneously toyed with changing the language of the university's mission staterueii t so that 

references to the "search for truth" and the struggle to "improve the human condition" would be replaced by an 

expressed concern for the state's work force needs." 

I'm not sure where "Lear" fits Into work force needs. 

The debate over the rightful role of college goes a long tvay back. Michael Roth, the pi'esideni. of Wesleyan 

University, documented as much in his 2014 book, "Beyond the University: Why Liberal Education Mailers." He 

noted that Thomas Jefferson exalted learning for learning's sake, while Ben Franklin registered disdain for people 

who spent too much time in lecture halls. 

Ronald Reagan did, too. In 1967,just after he became the governor of California. lie moved to slash spending for 

the University olCalifornia 5)-stein and its eclectic menu of instruction, announcing that taxpayers shouldn't be 

"subsidizing intellectual curiosity" and that "there are certain intellectual luxuries that perhaps we could do withouL" 

That was a pivotal moment in the discussion of higher education's ideal benefits, after which "the ba'ance started 

to tip toward utility," according to a recent essay by Dan Berrett in The Chronicle of Higher Education. Titled "The 

Day the Purpose of College Changed," It looked back at Reagan's remarks. It also recalled President Obarna's, in 

particular a seemingly dismissive comment last year about art history degrees. Obama has called for a rating system 

that would take into account how reliably colleges place their graduates into high-paying jobs. 

Neither he nor Walker is wrong to raise that issue, given the high cost of higher education and the fierce 

011`2 



competition in the world. Students shouldn't he blind to the employment landscape. 

But it's impossible to put a dollar value on a nimble, adaptable intellect, which isn't the fruit of any specific 

course of study and ma be the best tool for an ecoiomy and ajob market that change unpredictably. 

And It's dangerous to forget that in a democracy, college isn't just about making better engineers but about 

making better citizens, ones whose eyes have been opened to the sweep of history and the spectrum of civilizations. 

It's also foolish to belittle what those of us in Hall's class got from Shakespeare and from her lllunii nation of his 

work. 

"Stay a little." She showed how that simple request harbored such grand anguish, capturing a Fallen king's 

hunger for connection and his tenuous hold on sanity and contentment. And thus she taught us how much weight a 

few syllables can carry ,how powerful the muscle of language can be 

She demonstrated the rewards of close attentiup, And the may siw did this - her Cycs wild with 1cror1  her body 
aquiver with delight was an encouragement of passion and a validation of the pleasure to be wrung from art. it 

informed all my reading from then on. It colored the way I listened to people and even watduzdTV. 

It transformed me. 

Was this a luxury? Sure. But it was also the steppingstone to a more aware, thoughtful existence. College sas the 

quarry where I found U. 
I invite you to visit my biog, follow me on Tsitter at ttsitter.eom/frankhnunl and join me on Facebook. 

A vergon 01 (mc .Ir-cct  appears In lWOt on Tcbiuory U 2015 on sc Afl ol ma Now York eeo w U; the hca)nc Coreges ParcL-ms, Value 
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Abbott to take control of fund 
BY: Associated Press 
POSTED: 6'o AM. Feb 9, 2015 
UPDATED; 6:29 AM, Feb 9, 2015 
TAG: tucj 	i/ta 	 #Mchpla I)t,, n,c ('I ;c i'ichiIa -falls- russI Iv.ma CCU,  I (u ilk lev-ma-vewil 

AUSTIN - New Coy. Greg Abbott is wasting little timerollingbackkei parts of his predecessor's legac. 

Abbott announced plans last week to ha.e his office take control of  stale incentive fund that felknv Republican Pick Perry says helped 

bring Formula One to Austin but which critics charge has received too little official oversight. That's the third of three funds meant to 

spur economic growth and created under Peri that Abbott has promised to overhaul, if not scrap outright. 

Perry is gearing up for an expected 2016 presidential run built around his Texas record. And as the state's loigest-ser -ing governor, his 

14-year footprint isn't going a an time soon, But with Abbott making such changes a top priority, there's likely more where that came 

from. 

Here are some other issues to s aich for in the Texas Legislature this eek 

EDUCATION FUNDING 

The Senate Finance Committee continues to hear from stale agencies as it hammers out the upper chamber's ersion of the 2016-2017 

slate budget, and Monday it's theTexas Education Agenc''s torn. Education Commissioner Michael Williams is seeking $52.5 billion for 

the t'%o1ear budget cycle. Lawmakers cut S5 4  billion from public education in 20t1, prompting more than 600 school districts statewide 

to sue in a case that will be heard b the Texas Supreme Court, Two' ears later, the Legislature restored aboutbillion in school 

funding. Another rash infusion for classrooms this session is less certain, though. While the House draft budget spends more on 

education, the Senate version nuhd use those same dollars for tax cuts 

OPEN CARRY: Abbott says the otes are probahis there "In the Legislature for measures allowing open cam. of handguns statewide, 

despite what he called 'some healed exchanges" 

The new governor's comments to a radio station foIlo', ed a gun rights activist ho has been arnolig the most vocal supporters of open 

carry posting an online video reminding state legislators that 'treason is punishable b death." Kan Watkins o(Open Cari Tart-ant 

County later pulled down the video and wrote that he didn't mean to threaten an)one. 

Still, Democratic state Rep Poncho Ne arez's office fortarded Watkins' video to the Department of Public Salet',, 

That's because, on the first do) of the legislative session, Watkins and other activists had a confrontation with Nearez in his office and 

DPS has since assigned a securit detail to the lawmaker. 

BOARD OF EDUCATION: 

The board's first meeting of 2015 begins Wed nesda and features just one ness member, Democrat Erika Beltran easih, took the 

Deltas-based seat of long-serving Mavis Knight, ss ho retired last year 

The six other board elections in November were all won b Incumbents, and the makeup of the to-Republican, five-Democrat board Is 

unchanged. But there's not tikeI to be much drama, partisan or otherwise, ',sher', board members convene. Unlike recut meetings that 

of' 2 



1eurcd bitter debates over adoption of ne sdenr itid social studies textbooks (or dssroonis sLzItet%ide and pos5Ibl' addinga Mctcan• 

:theric3fl studies coire to stale cur iciilurns, the hnird agenda looks relalively t4rnlc this time. 

Cr.t,git v*6Jnerrul 4ttu Crrnsp .Ii ni r'ryrd 11t$rtt3Irfl3tfl1; Tufl ti 	 ctriiu of fujumbUICII 
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The Board of Regents, Midwestern State University, met in regular session in the). S. Bridwell 
Board Room, Hardin Administration Building, Wichita Falls, Texas, at 9:00 a.m., Friday, 
February 13, 2015. Regents in attendance were Mr. Shawn Hessing, Chairman; Mr. Mike 
Bernhardt, Vice Chairman; Mr. Kenny Bryant, Secretary; Ms. Tiffany Burks; Mr. R. Caven 
Crosnoe; Dr. Lynwood Givens; Mr. Jeff Gregg: Ms. Nancy Marks; Mr. Sam Sanchez; and 
Student Regent Jesse Brown. 

Administrative staff members present included Dr. Jesse W. Rogers, President; Dr. Betty 
Stewart, Provost and Vice President for Academic Affairs; Dr. Keith Lamb, Vice President for 
Student Affairs and Enrollment Management; Dr. Howard Farrell, Vice President for University 
Advancement and Public Affairs; and Dr. Robert Clark, Vice President for Administration and 
Institutional Effectiveness. Other university personnel attending the meeting included Dr.. 
Deborah Garrison, Associate Vice President for Academic Affairs and Graduate Dean, and Mr. 
Matthew Park, Associate Vice President for Student Affairs and Dean of Students. Also 
attending the meeting were Mr. Charlie Cart, Director of Athletics; Mr, Barry Macha, General 
Counsel; Mr. Mike Taylor, Internal Auditor; Mr, Chris Stovall, Controller; Dr. David Caristort, 
Chairman of the Faculty Senate; Mr. Dirk Welch, Chairman of the MSU Staff Senate; Mr. Chris 
Thames, PC/Network Lead Technician; Ms. Julie Gaynor, Director of Marketing and Public 
Information; Ms. Cindy Ashlock, Executive Assistant to the President; and Ms. Debbie Barrow, 
Director of Board and Government Relations. Representing the Student Government 
Association (SGA) was President Rebecca Stogner. Representing the news media was Ms. Lana 
Sweeten-Shults, Times Record News. Also attending the meeting was Mr. Mac Cannedy, Jr., 
Regent Emeritus. 

Chairman Hessing called the meeting to order at 9:00 a.m. and Ms. Gaynor introduced the 
guests. 

Opening Comments 
Mr. Hessing welcomed everyone to the meeting and thanked the board members for their 
participation at the committee meetings Thursday. He noted that it was a very productive day. 
He reminded everyone that the meeting was being streamed live on the Internet and asked 
everyone to silence or turn off their cell phones. 

Public Comment 
Mr. Hessing stated that in accordance with the Board of Regents By-Laws, MSU Policy 2.22, 
members of the public are invited to address the Board of Regents through written and oral 
testimony. He noted that no one had signed up to speak during this time. 

Reading and Approval of Minutes 
15-89. 90 and 91. Minutes of the Board of Regents meetings November 6, November 7, and 

December I, 2014 were approved as presented. 



Executive Committee Report 
Mr. 1-lessing noted the items presented at the Executive Committee meeting for committee 
approval and information only. information concerning these items may be found in. the minutes 
of the Executive Committee meeting held February 12, 201 5. 

Item Presented for Committee Approval Only 

15-56. Committee Minutes 

Item Presented for Information Only 

15-57 Campus Master Plan and Construction Update 

Executive Committee Consent Agenda 
Mr. Hcssing recommended the following items that were approved by the Executive Committee 
and placed on the Consent Agenda for the boards consideration. 

15-58. Mass Communication Project Architect Selection -- approved Rees Associates to 
provide the design for this project at a cost not to exceed $450,000. 

15-59. Student Housing Project Site Work - authorized the administration to issue a contract 
with Buford Thompson Company for site work and liraming in preparation for this project 
at a Guaranteed Maximum Price not to exceed S4.5 million. 

15-60. Student Housing and Mass Communication Projects - Financing approved a Resolution 
Authorizing a Request for Financing and the Execution and Delivery of Documents 
Required to Effect Such Financing as presented. 

15-61 Roofing Project authorized the President of the University to approve and sign 
contracts with rooting contractors as presented. 

15-62. Wichita Falls Museum of Art at MSU Strategic and Tactical Plan FY IS - approved the 
plan as presented. 

15-63. Wichita Falls Museum of Art at MSU Ratification of Accessioned Artworks - ratified the 
accession of the items presented. 

Mr. Hessing asked if there were items any member wanted to remove from the Consent Agenda 
There being none, Mr. Bemhardi seconded Mr. Hessing's motion to approve the Consent 
Agenda as presented. The motion was approved. 

Mr. Hessing Mated that a question was asked Thursday regarding museum attendance. He 
reported that annual attendance in fiscal year 2014 was 19,767, just shy of the museurri's goal of 
20000. He added that during the first five months of FY 2015, there have been more than 7,000 
visitors. 



REVISED 
Academic and Student Affairs Committee Report 
Dr. Givens noted the items presented at the Academic and Student Affairs Committee meeting 
for committee approval and information only. Information concerning these items can be found 
in the minutes of the committee meeting held February 12, 2015. 

Item Presented for Committee Approval Only 

15-64, Committee Minutes 

Items Presented for Information Only 

15-65. Faculty Report 

15-66. Staff Report 

15-67. Student Government Report 

15-68. Athletics Report 

15-69. Enrollment Report - Spring 2015 

Academic and Student Affairs Committee Consent Agenda 
Dr. Givens recommended the following items that were approved by the Academic and Student 
Affairs Committee and placed on the Consent Agenda for the board's consideration. 

15-70. Petition for Bachelor of Science Degree in Chemistry - approved granting degree to Dr. 
Jesus Espino-Tonche as presented. 

15-71. Addition of Minor in Foreign Languages - approved the addition of a Spanish for the 
Professions minor as presented. 

15-72. Addition of Interdisciplinary Minor- approved the addition of a Women's and Gender 
Studies minor as presented. 

15-73. Core Cumculum - approved changes to the core as presented. 

15-74. Dining Services Contract - approved contracting with Chartwells to provide on-campus 
dining operations beginning on or before August 1, 2015 as presented. 

15-75. MSU Policies and Procedures Manual Changes - approved changes to the following 
policies as presented: 

a. Policy 2.393 - Staff Senate Purpose and Constitution 
b. Policy 3.146 - Graduate Faculty Requirements and Procedures 

Mr. Hessing asked if there were items any member wanted to remove from the Consent Agenda. 
There being none, Mrs. Burks seconded Dr. Givens' motion to approve the Consent Agenda as 
presented. The motion was approved. 
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Finance Committee Report 

Mr. Bernhnrdt noted the items presented at the Finance Committee meeting for comnittce 
approval and information only. Infonnation concerning these items can be found in the minutes 
of the Finance Committee meeting held February 12. 2015. 

Item Presented for Committee Approval Only 

15-76. Committee Minutes 

Items Presented for Information Only 

15-77. Summary of Financial Support 

15-85. Budget Planning 

Finance Committee Consent Agenda 
Mr. Bcnihardt recommended the t'oJ towing items approved by the Finance Committee and 
placed on the Consent Agenda for the board's consideration. 

15-78. Financial Reports accepted the FY 14 Annual Financial Report and the monthly 
financial reports for September through December. 2014. 

15-79, Investment Report - accepted the first quarter 2015 Investment Report. 

15-80. Review of MSU's Endowment Pool Investment approved that any new university-held 
endowments he invested with the Texas A&M University Syst.crn, 

15-81. Approval of Brokers Dealers - approved the list as presented. 

15-82. FY 15 Items $50,000 and Under ratified the budget changes as presented. 

15-83. Personnel Reports and Changes in FY 15 Budget - ratified the change as presented. 

15-84. Returned Check Charge authorized increasing, the returned check charge from S15 to 
$30, effective immediately. 

Mr. Hessing asked if there were items any member wanted to remove from the Consent Agenda. 
There being none, Mr. Crosnoe seconded Mr. Bernhardts motion to approve the Consent 
Agenda as presented. The motion was approved. 

Audit, Compliance, and Management Review Committee Report 
Mr. Sanchez noted the items presented at the Audit, Compliance, and Management Review 
Committee meeting for committee approval and information only. Information concerning these 
items can he found in the minutes of the committee meeting held February 12, 2015 

Item Presented for Committee Approval Only 

15-86. Committee Minutes 
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Items Presented for Information Only 

1547. Audit Activities 

15.88. Compliance Activities 

Other Business 

Nominating Committee for Board Officers for the 2015-2016, 2016-2017 Biennium 
15-92. Mr. Hessing asked Mr. Sanchez, Mr. Crosnoe, and Mrs. Marks to serve on this 

committee, with Mr. Sanchez serving as chair. He noted that this committee would 
present its report and recommendations to the board in May. 

President's Report 
15-93. Information was presented concerning the following matters. 

a. University Dashboard - Dr. Rogers noted that the Dashboard that was discussed in 
November was included in the agenda for the board members' information. The 
Dashboard is also available on the MSU Website. He reminded the board that the 
administration was allowed to determine the criteria that was included. He asked 
board members to let him know if they would like to see any additional information 
or metrics included. 

Mr. Hessing stated that he would be interested in seeing how MSU compares with its 
peer group in certain benchmarks. He indicated that lie would particularly be 
interested in benchmarking on a national level, and particularly with other Council of 
Public Liberal Arts Colleges (COPLAC) institutions. Ms. Barrow stated that the 
Texas Higher Education Coordinating Board (THECB) has developed an online 
resume that compares MSU to its peers (see Attachment I). Dr. Clark added that the 
MSU institutional research staff has data that was compiled by the COPLAC 
organization comparing member institutions. He indicated that this information 
could be provided to the board. 

b. Legislative Update - Dr. Rogers asked Ms. Barrow to provide this report. She noted 
that the session began four weeks ago and it is quite different from previous sessions 
with a new Governor and Lt. Governor, 26 new freshmen representatives, and nine 
new senators. She reported that the stale faces a number of challenges, including 
water, transportation, healthcare, education, and tax relief. She noted that Dr. Rogers 
had mentioned earlier in the meeting MSU's needs such as increased funding for the 
formulas, the Higher Education Assistance Fund (HEAF), capital construction, and 
the 1-laziewood exemption. Ms. Barrow reported that approximately 2,000 bills had 
been filed and noted that 170 are being tracked as they relate to higher education. 
She stated that the bill that would allow licensed individuals to carry concealed 
handguns on the campus passed out of the State Affairs Committee that week. She 
noted that Dr. Rogers testified before the Senate Finance Committee that week and 
would testify before the House Appropriations Committee Subcommittee on 
Education the following Tuesday. 



Executive Session 
Mr. I-kssing announced that the Board of Regents would go into closed session as allowed by the 
Texas Government Code Chapter 55 I, Section 551 .074, to consider Items 15-94 (Prcsidcnt's 
Annual Performance Compensation and Contract Review) and 15-95 (Presidential Search) The 
closed session was properly announced at 9:22 a.m. Mr. Hessing, Mr. Bernhardt, Mrs. Burks, 
Mr. Bryant, Mr. Crosnoc, Dr. Givens, Mr. Gregg. Mrs. Marks, Mr. Sanchez. Mr. Brown, Mr, 
Macha, and Ms. Barrow remained for the entire session. Members nithe presidential search 
advisory committee (Mr. Carinedy, Dr. Cariston, Mr. Welch, and Ms. Stugner) remained only for 
a portion of the discussion of Item 15-95, leaving the meeting at 10:15 a.m. Dr. Rogers 
remained fora portion of the discussions of both items, leaving the meeting at 1033 a.m. 

Open Meeting Resumes 
The closed sesgion ended i t II It) a.m. With an announcement by Mr. Hessing that no action was 
taken during the Executive Session. 

Adjournment 
There being no further business, the meeting was adjourned at II .11 a.m. 

I, J. Kenneth Bryant, the fully appointed and qualified Secretary of the Midwestern State 
University Board of Regents. hereby certify that the above and foregoing is a true and correct 
copy olthc minutes of the Midwestern State University Board of Regents meeting February 13. 
2015 

J keth Bryant. Secretary 

ATTACHMENT: 
1, MSU On-Line Resume (THECB) 
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May 2015 
Minutes Attachment 15-153 

MINUTES 
MIDWESTERN STATE UNIVERSITY 

BOARD OF REGENTS 
February 24, 2015 

The Board of Regents, Midwestern State University, met in special session in the J. S. Bridwell 
Board Room, Hardin Administration Building, Wichita Falls, Texas, at 10:00 a.m., Tuesday, 
February 24, 2015. Board members in attendance at the university were Mr. Shawn Hessing, 
Chairman; Mr. Mike Bernhardt, Vice Chairman; Mr. Caven Crosnoe; Mr. Jeff Gregg; Ms. Nancy 
Marks; and Mr. Jesse Brown, Student Regent. Regents attending the meeting via teleconference 
connection were Mr. Kenny Bryant, Secretary; Ms. Tiffany Burks; Dr. Lynwood Givens; and 
Mr. Sam Sanchez. 

University personnel present were Mr. Barry Macha, General Counsel; Mr. Chris Thames, 
PC/Network Lead Technician; Ms. Julie Gaynor, Director of Marketing and Public Information; 
and Ms. Debbie Barrow, Director of Board and Government Relations. Also attending the 
meeting was Dr. Suzanne Shipley, presidential candidate. Representing the news media were Ms. 
Taylor Barnes and Mr. Thomas Rogers, KAUZ-TV 6. 

Chairman Hessing called the meeting to order at 10:00 a.m. and Ms. Gaynor introduced 
individuals in attendance. He reminded attendees that the meeting was being streamed live on 
the internet and asked everyone to silence their cell phones. 

Public Comment 

Q 	Mr. Hessing reported that no one had signed up to provide public comment in accordance with 
the Board of Regents By-Laws, MSU Policy 2.22. 

Executive Session 
Mr. Hessing announced that the Board of Regents would go into closed session as allowed by the 
Texas Government Code Chapter 551, Section 551.074, to consider Item 15-97 (Presidential 
Search). The closed session was properly announced at 10:02 a.m. Mr. Hessing. Mr. Bernhardt, 
Mrs. Burks, Mr. Bryant, Mr. Crosnoe, Dr. Givens, Mr. Gregg, Mrs. Marks, Mr. Sanchez, Mr. 
Brown, Mr. Macha, Ms. Barrow, and Dr. Shipley remained for the session. 

Open Meeting Resumes 
The closed session ended at 11:15 a.m. with an announcement by Mr. Hessing that no action was 
taken during the Executive Session. 

Adiournment 
There being no further business, the meeting was adjourned at 11:15 a.m. 

1, J. Kenneth Bryant, the fully appointed and qualified Secretary of the Midwestern State 
University Board of Regents, hereby certify that the above and foregoing is a true and correct 
copy of the minutes of the MSU Board of Regents meeting February 24, 2015. 

J. Kkneth bryant, Secretary 
144 



MINUTES 
MIDWESTERN STATE UNIVERSITY 

BOARD OF REGENTS 
February 26,2015 

The Board of Regents, Midwestern State University, met in special session in the J. S. Bridwell 
Board Room, Hardin Administration Building, Wichita Falls, Texas, at 10:00 a.m., Thursday, 
February 26, 2015. Board members in attendance at the university were Mr. Shawn Hessing, 
Chairman; Mr. Mike Bernhardt, Vice Chairman; Mr. Caven Crosnoe; Mr. Jeff Gregg; Ms. Nancy 
Marks; and Mr. Jesse Brown, Student Regent. Regents attending the meeting via teleconference 
connection were Mr. Kenny Bryant, Secretary; Ms. Tiffany Burks; and Dr. Lynwood Givens. 
Mr. Sanchez was unable to participate in the meeting. 

University personnel present were Mr. Barry Macha. Genera! Counsel; Mr. Chris Thames, 
PC/Network Lead Technician; Ms. Julie Gaynor, Director of Marketing and Public Information; 
and Ms. Debbie Barrow, Director of Board and Government Relations. Also attending the 
meeting was Dr. Andrew Rogerson, presidential candidate. 

Chairman Hessing called the meeting to order at 10:03 a.m. and introduced individuals in 
attendance. He reminded attendees that the meeting was being streamed live on the internet and 
asked everyone to silence their cell phones. 

Public Comment 
Mr. Hessing reported that no one had signed up to provide public comment in accordance with 
the Board of Regents By-Laws, MSU Policy 2,22. 

Executive Session 
Mr. Hessing announced that the Board of Regents would go into closed session as allowed by the 
Texas Government Code Chapter 551, Section 551.074, to consider Item 15-98 (Presidential 
Search). The closed session was properly announced at 10:05 a.m. Mr. Hessing, Mr. Bernhardt, 
Mrs. Burks, Mr. Bryant, Mr. Crosnoe, Dr. Givens, Mr. Gregg, Mrs. Marks, Mr. Brown, Mr. 
Macha, Ms. Barrow, and Dr. Rogerson remained for the session. 

Open Meeting Resumes 
The closed session ended at 11:11 a.m. with an announcement by Mr. Hessing that no action was 
taken during the Executive Session. 

Adjournment 
There being no further business, the meeting was adjourned at 11:12 a.m. 

1. J. Kenneth Bryant, the fully appointed and qualified Secretary of the Midwestern State 
University Board of Regents, hereby certify that the above and foregoing is a true and correct 
copy of the minutes of the MSU Board of Regents meeting February 26, 2015. 

J. 	neth ryant, Secretary 



MINUTES 
MIDWESTERN STATE UNIVERSITY 

BOARD OF REGENTS 
March 3,2015 

The Board of Regents, Midwestern State University, met in special session in the J. S. Bridwell 
Board Room, Hardin Administration Building, Wichita Falls, Texas, at 10:00 a.m., Tuesday, 
March 3, 2015. Board members in attendance at the university were Mr. Mike Bernhardt, Vice 
Chairman; Mr. Caven Crosnoe; Mr. Jeff Gregg; Ms. Nancy Marks; and Mr. Jesse Brown, 
Student Regent. Regents attending the meeting via teleconference connection were Mr. Shawn 
Hessing, Chairman; Mr. Kenny Bryant, Secretary; Ms. Tiffany Burks; Dr. Lynwood Givens; and 
Mr. Sam Sanchez. 

University personnel present were Mr. Barry Macha, General Counsel; Mr. Chris Thames, 
PC/Network Lead Technician; and Ms. Debbie Barrow, Director of Board and Government 
Relations. Also attending the meeting was Dr. Robert Nelsen, presidential candidate. 

Vice Chairman Bernhardt called the meeting to order at 10:02 a.m. and introduced individuals in 
attendance. He reminded attendees that the meeting was being streamed live on the internet and 
asked everyone to silence their cell phones. 

Public Comment 
Mr. Bernhardt reported that no one had signed up to provide public comment in accordance with 
the Board of Regents By-Laws, MSU Policy 2.22. 

0 	Executive Session 
Mr. Bernhardt announced that the Board of Regents would go into closed session as allowed by 
the Texas Government Code Chapter 551, Section 551.074, to consider Item 15-99 (Presidential 
Search). The closed session was properly announced at 10:03 a.m. Mr. Hessing, Mr. Bernhardt, 
Mrs. Burks, Mr. Bryant, Mr. Crosnoe, Dr. Givens, Mr. Gregg, Mrs. Marks, Mr. Sanchez, Mr. 
Brown, Mr. Macha, Ms. Barrow, and Dr. Nelsen remained for the session. 

Open Meeting Resumes 
The closed session ended at 11:23 a.m. with an announcement by Mr. Bernhardt that no action 
was taken during the Executive Session. 

Adjournment 
There being no further business, the meeting was adjourned at 11:23 a.m. 

1, J. Kenneth Bryant, the fully appointed and qualified Secretary of the Midwestern State 
University Board of Regents, hereby certify that the above and foregoing is a true and correct 
copy of the minutes of the MSU Board of Regents meeting March 3, 2015. 
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MIDWESTERN STATE UNIVERSITY 
BOARD OF REGENTS 

March 9, 2015 

The Board of Regents, Midwestern State University, met in special session in the J. S. Bridwell 
Board Room, Hardin Administration Building, Wichita Falls, Texas, at 3:00 p.m., Monday, 
March 9, 2015. Board members in attendance at the university were Mr. Shawn Hessing, 
Chairman; Mr. Mike Bernhardt, Vice Chairman; Mr. Kenny Bryant, Secretary; Mr. Caven 
Crosnoe; Dr. Lynwood Givens; Mr. Jeff Gregg; Ms. Nancy Marks; Mr. Sam Sanchez; and Mr. 
Jesse Brown, Student Regent. Ms. Tiffany Burks participated in the meeting by telephone. 

University personnel present were Dr. Deborah Garrison, Associate Vice President for Academic 
Affairs and Dean of the McAda Graduate School; Mr. Barry Macha, General Counsel; Ms. 
Dawn Fisher, Director of Human Resources; Mr. Chris Thames, PC/Network Lead Technician; 
Ms. Julie Gaynor, Director of Marketing and Public information; Ms. Cindy Ashlock, Executive 
Assistant to the President; and Ms. Debbie Barrow, Director of Board and Government 
Relations. Representing the news media were Ms. Lana Sweeten-Shults, Times Record News, 
and Mr. Jack Carney, KAUZ-TV. 

Chairman Hessing called the meeting to order at 3:02 p.m. and Ms. Gaynor introduced 
individuals in attendance. Mr. Hessing reminded attendees that the meeting was being streamed 
live on the Internet and asked everyone to silence their cell phones. 

Public Comment 
Mr. Hessing reported that no one had signed up to provide public comment in accordance with 
the Board of Regents By-Laws, MSU Policy 2.22. 

Executive Session 
Mr. Hessing announced that the Board of Regents would go into closed session as allowed by the 
Texas Government Code Chapter 551, Section 551.074, to consider Item 15-100 (Presidential 
Search). The closed session was properly announced at 3:03 p.m. Mr. Hessing, Mr. Bernhardt, 
Mrs. Burks, Mr. Bryant, Mr. Crosnoe, Dr. Givens, Mr. Gregg, Mrs. Marks, Mr. Sanchez, Mr. 
Brown, Mr. Macha, and Ms. Barrow remained for the session. Dr. Jessica Kozloffjoined the 
meeting by telephone between 3:10 and 3:30 p.m. 

Open Meeting Resumes 
The closed session ended at 5:48 p.m. and the open meeting resumed at 5:53 p.m. with an 
announcement by Mr. Hessing that no action was taken during the Executive Session. 

Presidential Search 
15-100. Mr. Bernhardt moved that Dr. Suzanne Shipley be named as the sole finalist for the 

position of President of Midwestern State University. Mr. Bryant seconded the motion 
and it was approved unanimously. Mr. Hessing noted that as required by state law, 
final board action to name the President of Midwestern State University would be taken 
after a 21-day notice period. 



Adjournment 
There being no further business, the meeting was adjourned at 5:54 p.m. 

1. J. Kenneth Bryant, the fully appointed and qualified Secretary of the Midwestern State 
University Board of Regents, hereby certify that the above and foregoing is a true and correct 
copy of the minutes of the MSU Board of Regents meeting March 9, 2015. 

J. Is. neth Bryant, Secretary 
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MINUTES 
MIDWESTERN STATE UNIVERSITY 

BOARD OF REGENTS 
March 31, 2015 

The Board of Regents, Midwestern State University, met in special session in the J. S. Bridwell 
Board Room, Hardin Administration Building, Wichita Falls, Texas, at 3:30 p.m., Tuesday, 
March 31, 2015. Board members in attendance at the university were Mr. Shawn Hessing, 
Chairman; Mr. Mike Bernhardt, Vice Chairman; Ms. Nancy Marks; and Mr. Jesse Brown, 
Student Regent. Regents attending the meeting via teleconference connection were Mr. Caven 
Crosnoe, Mr. Jeff Gregg, Dr. Lynwood Givens, and Mr. Sam Sanchez. Mr. Kenny Bryant and 
Ms. Tiffany Burks were unable to participate in the meeting. 

Administrative staff members present included Dr. Jesse W. Rogers, President; Mr. Barry 
Macha, General Counsel; Mr. Mike Taylor, Internal Auditor; Dr. David Cariston, Chairman of 
the Faculty Senate; Ms. Dawn Fisher, Director of Human Resources; Ms. Julie Gaynor, Director 
of Marketing and Public Information; Ms. Cindy Ashlock, Executive Assistant to the President; 
and Ms. Debbie Barrow, Director of Board and Government Relations. Representing the news 
media were Ms. Lana Sweeten-Shults, Tunes Record News; Ms. Stephanie Garland and Mr. 
Kevin Pinto, KFDX-TV3; and Mr. Joshua Rowe, KAUZ-TV6. Also attending the meeting was 
Mr. Mac Cannedy, Jr., Regent Emeritus. 

Chairman Hessing called the meeting to order at 3:32 p.m. and Ms. Gaynor introduced 
individuals in attendance. He reminded attendees that the meeting was being streamed live on 
the internet and asked everyone to silence their cell phones. 

Public Comment 
Mr. Hessing reported that no one had signed up to provide public comment in accordance with 
the Board of Regents By-Laws, MSU Policy 2.22. 

Naming of University Facilities 
15-101, Mr. Hessing noted that the administration was recommending naming the new pavilion 

at the Wichita Falls Museum of Art at Midwestern State University the "Ruby and 
Robert Priddy Pavilion," in recognition of the long-term support of the Museum and the 
University by the late Ruby and Robert Priddy. Mrs. Marks indicated that she needed 
to recuse herself from this discussion and vote owing to the fact that she serves as a 
member of The Priddy Foundation Board of Trustees. Dr. Rogers reported that Ruby 
and Robert Priddy were benefactors of Midwestern State University for many years. 
The Priddy Foundation likewise has been very generous to the institution and to the 
museum. He indicated his strong support of this recommendation. 

Mr. Bernhardt moved approval of this item as presented. Mr. Sanchez seconded the 
motion and it was approved, with Mrs. Marks and Mr. Crosnoe abstaining from the 
vote. Mr. Crosnoe noted that he, too, had a conflict of interest owing to his law firm's 
long-term professional relationship with Mr. and Mrs. Priddy. 

Executive Session 
Mr. Hessing announced that the Board of Regents would go into closed session as allowed by the 
Texas Government Code Chapter 551, Section 55 1.074, to consider Item 15-102 (Appointment 



of University President). The closed session was properly announced at 3:35 p.m. Mr. Hessing. 
Mr. Bernhardt. Mr. Crosnoe, Dr. Givens, Mr. Gregg, Mrs. Marks, Mr. Sanchez, Mr. Bron, Mr. 
Macha, and Ms. Barro remained for the session. 

Open Meeting Resumes 

The closed session ended at 3:48 p.m. kith an announcement by Mr. Hessing that no action as 
taken during the Executive Session 

Appointment of President 
15-102. Mr. Bernhardt moved that Dr. Suzanne Shipley be hereby appointed President of 

Midwestern State University effective August 8, 2015. He moved further that the 
Chairman of the Board. working with the University's General Counsel, be delegated 
the authority to confirm the terms of employment with Dr. Shipley, Mth the final 
employment contract being approved by the Board of Regents at its May, 2015 
meeting. He moved finally that the minutes reflect that, by approval of this motion, the 
board has made a finding that, as required by state law, this appointment is in the best 
interest of Midwestern State University. 

Mrs. Marks seconded the motion and it was unanimously approved. Mr. Messing 
reported that Dr. Shipley was in a Shepherd Uniersity board meeting today and was 
not available to travel to Wichita Falls. He added that the board looked forward to 
welcoming her to the university and the community in August. 

Adjournment 
There being no further business, the meeting as adjourned at 3:51 p.m. 

I, Shawn Hessing, the full appointed and qualified Chairman of the Midwestern State 
University Board of RegenLs, hereby certify that the above and foregoing is a true and correct 
copy of the minutes ot'the MSI' Board of Regents meeting March 31, 2015. 
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