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Board of Regents Meetings

J. S. Bridwell Board Room

Schedule

Thursday, February 11,2010

1:30 p.m. Board of Regents Meeting
Committee of the Whole
Executive Committee
Finance and Audit Committee
Investment Committee
Personnel and Curriculum Committee
Student Services Committee
University Development Committee
Athletics Committee

Friday. February 12. 2010

9:00 a.m. Board ofRegents Meeting
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Munir A. Lalani, Chairman
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F. Lynwood Givens, Ph.D., Secretaty
Charles B. Engelman
Charlye 0. Farris
Stephen A. Gustafson
Shawn G. Hessing
Jane W. Spears
Ben F. Wible
Lenny Benton, Sthdent Regent
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Midwestern State University Administration

Dr. Jesse W. Rogers, President
Ms. Debbie Barrow, Director, Board and Government Relations
Mr. Cohn Drennan, Director, Museum
Mr. Roger Lee, General Counsel
Mr. David Spencer, Internal Auditor
Ms. Dianne Weakley, Director, Human Resources

Dr. Russell Long, Interim Provost
Ms. Naoma Clark, Director, Academic Support Center
Dr. Mark Farris, Director, Honors Program
Dr. Ron Fischli, Dean, Lamar D. Fain College of Fine Arts
Dr. Patti Hamilton, Dean, Graduate Studies
Dr. Clara Latham, University Librarian
Dr. Pam Morgan, Director, Extended Education
Dr. Barbara Nemecek, Dean, Dillard College of Business Administration
Dr. Grant Simpson, Dean, Gordon T. and Ellen West College of Education
Dr. Susan Sportsman, Dean, College of Health Sciences and Human Services
Dr. Betty Stewart, Dean, College of Science and Mathematics
Dr. Samuel Watson, III, Dean, Frothro-Yeager College of Humanities and Social Sciences
Dr. Larry Williams, Director, International Education

Mr. Juan Sandoval, Vice President for Administration and Finance
Mr. Michael Dye, Director, Information Systems
Ms. Gail Ferguson, Controller
Mr. Allen Goldapp, Associate Vice President for Facilities Services
Ms. Valarie Maxwell, Director, Budget and Management
Ms. Kathy Rice, Payroll Supervisor
Mr. Stephen Shelley, Director, Purchasing

Dr. Howard Farrell, Vice President for University Advancement and Student Affairs
Ms. Kristal Amador, Director, Annual Fund
Ms. Janus Buss, Director, Public Information and Marketing
Ms. Anne Opperman, Director, Donor Services and Special Projects
Ms. Leslee Ponder, Director, Alumni Relations
Mr. Kyle Williams, Director of Corporate and Sports Development
Vacant, Chief, University Police



Mr. Keith Lamb, Associate Vice President for Student Affairs
Ms. Peggy Boomer, Director, Student Health Services
Mr. Michael Clifton, Director, Dining Services
Ms. Jenny Denning, Manager, Barnes and Noble Bookstore
Ms. Debra Higginbotham, Director, Disability Support Services
Ms. Cindy Loveless, Campus Postal Supervisor
Dr. Pam Midgett, Director, Counseling Center
Mr. Dirk Welch, Director, Career Management Center
Mr. Dail Neely, Dean of Students

Dr. Joey Greenwood, Director, Recreational Sports and Weliness Programs
Mr. Michael Mills, Director, Housing and Residence Life
Mr. Matthew Park, Director, Student Development and Orientation

Dr. Robert E. Clark, Vice President for Institutional Effectiveness
Ms. Julie Carter, Director, MSU Cycling
Ms. Lynn Ducioame, Director, Testing Center
Ms. Lisa Estrada-Hamby, Director, Upward Bound
Dr. Randy Glean, Director, International Services
Ms. Dana Inglish, Registrar
Ms. Barbara Merkle, Director, Admissions
Ms. Kathy Pennartz, Director, Student Financial Aid
Ms. Cassie Slaybaugh, Director, Institutional Research, Planning, and Assessment

Mr. Charlie Can, Director of Athletics
Mr. Francis Bourgeois, Strength and Conditioning Coach
Mr. Doug Elder, Head Men’s Soccer Coach
Ms. Venera Flores-Stafford, Associate Director of Athletics/Senior Woman

Administrator/Head Volleyball Coach
Ms. Noel Johnson, Head Women’s Basketball Coach
Mr. Bill Maskill, Head Football Coach
Mr. Grant McCasland, Head Men’s Basketball Coach
Mr. Kurt Portmann, Executive Associate Director of Athletics
Mr. Bill Powers, Assistant Athletic Director for Marketing, Promotions, and Public Relations
Mr. Jeff Ray, Head Golf Coach/Life Skills Coach
Mr. Trey Reed, Sports Information Director
Mr. Koby Styles, Head Women’s Cross Country Coach
Mr. Brady Tigert, Head Softball Coach
Mr. Jeff Trimble, Head Women’s Soccer Coach
Mr. Larry Wiggins, Head Tennis Coach

Ms. Ann Medford, Chair, MSU Faculty Senate
Mr. Chris Gore, Chairman, MSU Staff Senate
Mr. KeVaughn Graham, President, MSU Student Government Association
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Financial Certification

We certi& that financial transactions included in this report are correct to the best of our
knowledge, and we thrther certif’ that funds to cover allocations listed in this report are available
subject to realization of estimated income as budgeted.

and Finance

January 27, 2010
Date
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Committee of the Whole

Meeting Location: MSU Campus - 3410 Taft Boulevard
J. S. Bridwell Board Room

The Board of Regents ofMidwestern State University may deliberate and take action regarding
any item on this agenda. The Board reserves the right to discuss any properly posted items in
Executive Session whenever legally justified in accordance with the Texas Government Code
Chapter 551.

Call to Order

Invocation

Introduction of Visitors

th,ening Comments

Public Comment
A public comment period concerning agenda items will be provided in accordance with the
Board of Regents By-Laws, MSU Policy 2.22.

Resolutions
10-49. Board resolutions will be presented for approval as necessary.

C
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Executive Committee

Membership
Munir Lalani, Chairman
Carol Gunn, Vice Chair
Lynwood Givens, Secretary
Charles Engelman, Member-At-Large

The Board of Regents of Midwestern State University may deliberate and take action regarding
any item on this agenda. The Board reserves the right to discuss any properly posted items in
Executive Session whenever legally justified in accordance with the Texas Government Code
Chapter 551.

Reading and Approval of Minutes
10-50. The minutes of the Executive Committee meeting November 5, 2009, will be

recommended for approval of the committee as shown in the minutes’ section ofthis
agenda as Minutes Attachment 10-50.

Li gon Coliseum Renovation Project
10-51. Information will be presented concerning the Ligon Coliseum Renovation project, to

include a report showing sources and uses for the overall project, as requested by the
board in November. Additionally, the administration will make a recommendation
regarding the selection of a Construction Manager at Risk for Phase II of the project.

Women’s Softball Field Locker Room Project
10-52. The administration will report on project funding and will make a recommendation

regarding the selection of a Construction Manager at Risk for the project.

Energy Conservation Proiect
10-53. The administration will provide information on this project and make recommendations

as necessary.

Campus Master Plan
10-54. During the November board meeting, the administration was asked to develop an overall

campus plan for capital improvement and deferred maintenance projects. Information
will be provided and recommendations made as necessary concerning a Campus Master
Plan.
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COMMITTEE



Finance & Audit - Page 1

Finance and Audit Committee

Membership
Shawn Hessing, Chairman
Charles Engelman
Lynwood Givens
Jane Spears

The Board of Regents of Midwestern State University may deliberate and take action regarding
any item on this agenda. The Board reserves the right to discuss any properly posted items in
Executive Session whenever legally justified in accordance with the Texas Government Code
Chapter 551.

Reading and Approval of Minutes
10-55. The minutes of the Finance and Audit Committee meeting November 5, 2009, will be

recommended for approval of the conmiittee as shown in the minutes’ section of this
agenda as Minutes Attachment 10-5 5.

Review and Acceptance of Financial Reports
10-56. The administration will recommend the Annual Financial Report for the year ended

August 31, 2009, as well as monthly financial reports for September, October,
November, and December, 2009. These reports were previously distributed to the board.

Bank Depository and Pledge of Collateral Agreement
10-56]. The administration has competitively solicited bids from financial institutions for bank

depository, collateral services, and custodial safekeeping. A recommendation will be
presented concerning the awarding of a contract from the bids received.

FY 2009-20 10 Item $50,000 & Under Approved by President
10-57. In accordance with board policy, President Rogers authorized the following increase to

the budget of $50,000 and under for the 2009-2010 fiscal year. The administration
recommends the following budget change for ratification.

From Account: To Account:
Number Title Number Title Purpose Amount

23221
3200

Technology
Fees

23103
3100

Information
Systems

Implement Scantron
classroom evaluations $32 670

‘

Salary/Title/Position Changes in 2009-20 10 Budget Approved per Board Authorization
10-58. Salary, title, and position changes approved by the president are presented for ratification

as shown below.

Position/Title New PositionlTitle Budget Change Justification/Explanation

Coordinator, Honors
Program

$2,000 Filled position below
budgeted amount.

Assistant Director, Annual
Fund

$504 Filled position below
budgeted amount.
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Duplicating Equipment
Operator, Print Shop

$6,264 Filled position below
budgeted amount.

Custodian, Custodial
Services

$480 Filled position below
budgeted amount.

Complex Coordinator,
Housing

$2,500 Internal promotion/filled
above budgeted amount.

Secretary II, Kinesiology $480 Filled position below
budgeted amount.

Benefits Coordinator,
Human Resources

$3,000 Salary increase/additional
duties required for 403b
program administration.

Library Assistant U, Library $6,756 Filled position below
budgeted amount.

TOTAL $10,984

Faculty Position 2010-2011 Budget - Respiratory Care
10-59. The Bryant Edwards Foundation has provided $48,000 for a faculty position in

respiratory care beginning in the fall 2010. The administration requests authorization to
initiate a search for this position with a salary of $46,000-48,000, plus benefits. This
position is necessary owing to the growth of the program.

Change in Study Abroad Program Fees
10-60. Current participants in the MSU Study Abroad Program are enrolled in university courses

and pay tuition and fees as if they were attending class on campus. It is recommended
that the fees noted below be waived for these students and that a Study Abroad Fee be
implemented in an amount equal to the fees that are waived. The funds generated by the
new fee would be used to provide scholarships for the MSU Study Abroad Program.

The fees recommended to be waived are the Student Service Fee, the Energy Surcharge,
the Wellness Center Fee, the Library Fee, the Medical Service Fee, the Recreational
Center Fee, the Student Union Fee, and the Intercollegiate Athletics Fee. A Summer
Study Abroad Fee and a Semester Study Abroad Fee will be determined each year by the
University Controller based on the fees charged at that time.

Reduction in Appropriations for the 2010-il Biennium
10-61. All Texas state agencies have been asked by the governor, the lieutenant governor, and

the speaker of the house to submit a plan identiing savings totaling five percent of the
agency’s general revenue appropriations for the 2010-11 Biennium. The administration
will present information concerning the university’s plan and make recommendations as
necessary.

Budget Discussion 2010-i 1/Tuition and Fee Review and Proposed Increases
10-62. Information will be presented concerning budget planning for 2010-2011. As part of this

planning process, the administration may recommend tuition and fee increases.
Discussion may include increases in designated tuition and the Intercollegiate Athletics

j Fee, as well as the implementation of an Academic Support Fee.
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Investment Committee

Membership
Charles Engelman, Chairman
Shawn Hessing
Jane Spears
Ben Wible

The Board of Regents of Midwestern State University may deliberate and take action regarding
any item on this agenda. The Board reserves the right to discuss any properly posted items in
Executive Session whenever legally justified in accordance with the Texas Government Code
Chapter 551.

Reading and Approval of Minutes
10-63. The minutes of the Investment Committee meeting November 5,2009, will be

recommended for approval of the committee as shown in the minutes’ section of this
agenda as Minutes Attachment 10-63.

Review and Acceptance of Investment Report
10-64. The administration recommends the first quarter 2010 investment report for acceptance.

This report was previously distributed to the board.

Investment Management Services/Redwine Estate
10-65. The administration will provide information and make recommendations as appropriate,

pending ruling by the Office of the Attorney General.

0
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COMMITTEE
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Personnel and Curriculum Committee

Membership
Carol Gunn, Chair
Lynwood Givens
Jane Spears
Ben Wible -

The Board of Regents of Midwestern State University may deliberate and take action regarding
any item on this agenda. The Board reserves the right to discuss any properly posted items in
Executive Session whenever legally justified in accordance with the Texas Government Code
Chapter 551.

Reading and Approval of Minutes
10-66. The minutes of the Personnel and Curriculum Committee meeting November 5,2009, are

recommended for approval ofthe committee as shown in the minutes’ section of this
agenda as Minutes Attachment 10-66.

Faculty Report
10-67. A representative of the MSU Faculty Senate will update the board on faculty-related

issues.

Staff Report

Q
10-68. A representative of the MSU Staff Senate will update the board on staff-related issues.

Enrollment Report - Spring 2010
10-69. The spring enrollment report will be presented.

Small Class Report - Spring 2010
10-70. The spring enrollment report will be presented.

Beginning and Last Day Enrollment Reports. Fall 2009 Semester
10-71. Section 51.403b of the Texas Education Code specifies that reports will be presented to

the Board of Regents comparing student enrollments in each class at the beginning and
the last day of each fall and spring semester. This report was previously distributed to the
Board for their information and review.

Review of Personnel Reports for 1W 09-10 Budget
10-72. The report of personnel changes in September, October, November, and December, 2009,

is presented for information as shown in Attachment 10-72. The Personnel Position
Status Report dated September 30, 2009 was modified following the November board
meeting and a corrected copy appears in this agenda.

House Bill 2504 Responsibility Designation
10-73. The 8l legislature approved and the governor signed into law House Bill 2504. This

legislation requires institutions to post on the university’s website the syllabus and

curriculum
vitae for each course and course instructor, as well as departmental operating

budgets, work-study employment opportunities, and cost of attendance information. The
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legislation further requires that institutions develop a plan to make end-of-course student
evaluations of faculty available on the institution’s website.

The board of regents is required to designate an administrator to be responsible for the
implementation of this legislation. Institutions are required to comply with the
requirements of HB 2504 by August 1, 2010. The administration recommends that the
MSU Provost or Interim Provost be designated as the individual responsible for
implementing this legislation at Midwestern State University.

Bachelor of Science in Interdisciplinary Engineering
10-74. With the success of the mechanical engineering program at Midwestern State University,

the faculty and administration recommend expansion of the McCoy School of
Engineering to include a major in Interdisciplinary Engineering. This major covers multi-
disciplines of engineering with a broader scope ofknowledge in the disciplines. A
student graduating from this program would understand and apply knowledge from areas
throughout the College of Science and Mathematics in the fields of engineering,
mechanical engineering, civil engineering, and manufacturing.

The required Texas Higher Education Coordinating Board T.HECB New Program
Request Form is included as Attachment 10-74. No new faculty, facilities, or equipment
is required for the addition of this major. Approval of this program would be contingent
on approval by TI{ECB and the Southern Association of Colleges and Schools SACS.

Advised Admissions - 2010-2011
10-75. While new admissions standards will go into effect in the fall 2011 semester, the current

standards will remain in place until that time. The current standards provide for Advised
Admissions status for students not meeting the minimum criteria. Students accepted
through Advised Admissions are restricted in their enrollment to a maximum of 14
semester credit hours SCH each long term and 3 SCH in each summer session. In order
to enable these students to take advantage of the Mustangs Guarantee Program, which
goes into effect in fall 2010 and which requires a minimum load of 15 SCH, the
administration recommends increasing the current Advised Admissions restriction from
14 to 15 SCH for each long term and from 3 to 6 SCH for each summer session.

MSU Catalog Changes
10-76. The administration recommends changes to the MSU undergraduate and graduate

catalogs as shown in Attachment 10-76. The recommended changes relate to the dental
hygiene, mass communication, curriculum and instruction, health administration, and
public administration programs.

MSUPolicies and Procedures Manual Changes
10-77. The following changes to the MSUPolicies and Procedures Manual are recommended

for approval. Items recommended for deletion are shown with an overstrike -; new
wording is shown in bold and underlined format.

A. Policy 1.2 - History - the administration will recommend the rewording of the
MSU History to reflect its new liberal arts designation and to restate the overall
history in a clearer fashion.
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B. Policy 2.338, University Boards, Councils & Committees - Honors Program
Committee - changes to the makeup of this committee are recommended to
facilitate effective functioning of the committee see Attachment 1 0-77B.

C. Policy 3.327, Retirement: Faculty Staff- a minor change is recommended to
reflect current procedures see Attachment 10-770.

Office of the Provost - Search Process and Office StafTfmg
10-78. The president will provide information and make recommendations as necessary.

0
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Board Agenda - February 2010
Attachment 10-72

P&C Attachment- Page 1

Summary of the Personnel Position Status Reports for 9/1/09 - 1 2/31/09

September 2009 Secretary, Writing Proficiency
Net position change: +15 Clerical and Secretarial
Ratified by Board of Regents. 11/06/09

October 2009 Secretary, Dillard College of Business Administration
Net position change: +1 Clerical and Secretarial
Approved by Board of Regents, 11/06/09

Total net new positions as of 12/31/09 = +1.75

CI



Board Agenda - February 2010
Attachment 10-72

P&C Attachment- Page 2

Midwestern State University Reporting of Personnel Changes
Fiscal Year 2009-2010
October-December

I. ENTERING EMPLOYEES
1. Laura Byrd - Assistant Director, Annual Fund- 10/01/09
2. Christina Feldman - Assistant Director of Athletics for Business Affairs and

Facilities Event Management- 10/05/09
3. Maudeline Evan - Secretary I, Campus Card Services - 10/05/09
4. Aaron Feller - Admissions Assistant II - 10/06/09
5. Edward Rodriguez Jr. - Duplicating Equipment Operator - 10/08/09
6. Kayla Crowley - Secretary II, Dillard College of Business - 10/12/09
7. Megan Strickland - Secretary II, Dillard College of Business - 10/12/09
8. Connie Nolen - Secretary II, Dillard College of Business - 10/12/09
9. Jesse Johnson - Hardware Technician, Information Systems - 10/12/09
10. Sonia Guerrero - Custodian, Physical Plant - 10/13/09
11. Horace Wheny - Custodian, Physical Plant - 10/13/09
12. Anthony Diniz - Custodian, Physical Plant - 10/19/09
13. Sarah Copeland - Administrative Assistant, Academic Support Center - 10/26/09
14. Jessica Avitia - Secretary II, West College of Education - 11/09/09
15. Andrea Caidwell - Administrative Assistant, part-time - Public Information and

Marketing - 12/01/09
16. Margaret Gene Wood - University Nurse, Vinson Health Center - 12/01/09

K_i 17. Jaime Arey - Library Assistant II, Moffett Library - 12/07/09
18. Brieelle Satterfield - Registrar Assistant I- 12/07/09
19. Mary Napier - Teller II, Business Office - 12/14/09

II. EXITING EMPLOYEES
1. Hany Chillas - Electrical Foreperson, Physical Plant- 10/30/09
2. Carla Hodgkins - University Nurse, Vinson Health Center- 11/05/09
3. Kay Hannah - Administrative Assistant, Public Information and Marketing -

11/30/09 Retire
4. Jason Baker- PC Network Service Technician, Information Systems - 12/01/09

Deceased
5. Robert Whatley - Groundskeeper, Physical Plant - 12/07/09
6. Kimberly Alcott - Assistant Coach, Volleyball/Instructor, Athletics - 12/18/09

U
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0 M!DWESTERN STATE

PERSONNEL POSITION STATUS REPORT
September 30. 2009

0
APPROVED BUDGET POSITIONS TOTAL CURRENT

9/1/2009

POSITIONS FTE AMOUNT

ADDED
FTE

DELETED
AMOUNT

TOTAL POSITIONS

FTh AMOUNT
FILLED

ADDED FTE
POSITION
AMOUNT

VACANT
FTE

POSITIONS

AMOUNT
POSITIONS

FTE AMOUNT

EXEC, ADMIN & MANAGERIAL 49.25 4,296,557 49.25 4,296,557 49.25 4,296,557 49.25 4,296,557

REGULAR FACULTY 236.08 14,727,105 238.08 14,727,105 7,720 233.70 14,631,259 4.38 88,126 238.08 14,719,385

PROFESSIONAL NON-FACULTY 126.88 5,150,991 12688 5,150,991 2,000 122.26 5,002,353 4.62 146,638 126.88 5,148,991

CLERICAL AND SEcRETARIAL 102.96 2,375,494 0.75 15,600 103.71 2,391,094 99.71 2,320,810 4.00 70,284 103.71 2,391,094

TECH & PARAPROFLSSIONAL 24.00 1,060,152 24.00 1,080,152 22.50 981,652 1.50 78,600 24.00 1,060,152

SKILLED CRAFT 34.00 1,127,735 34.00 1,127,735 31.00 1,036,499 3.00 91,236 34.00 1,127,735

SERVICE & MAINTENANCE 68.00 1,367,467 68.00 1,367,467 1,272 63.00 1,280,695 5.00 85,500 68.00 1,366,195

POUCE flU 436,416 0.00 0 1315 436.416 12.75 417,240 1.00 19.176 1315 436.416

GRAND TOTALS 656.92 30,541,917 0.75 15,600 657.67 30,557,517 10,992 634.17 29,966,965 23.50 579,560 657.67 30,546,525



MWWESTERN STATEjury
PERSONNEL POSITION STATUS REPORT

October 31, 2009

APPROVED BUDGET POSITIONS SALARY TOTAL CURRENT
9/1/2009 ADDED DELETED TOTAL POSITIONS SAVED FILLED POSITIONS VACANT POSITIONS POSITIONS

POSITIONS FTE AMOUNT FTE AMOUNT FTE AMOUNT ADDED F1’E AMOUNT FTE AMOUNT FTE AMOUNT

EXEC, ADMIN & MPNAGERIAL 4925 4,296,557 4925 4,296,557 49.25 4,296,557 49.25 4,296,557

REGULAR FACULTY 238.08 14,727,105 236.08 14,727,105 7,720 233.20 14,631,259 4.88 88,126 238.08 14,719,385

PROFESSIONAL NON-FACULTY 126.68 5,150,991 126.88 5,150,991 2,504 122.26 5,001,849 4.62 146,638 126.88 5,148,487

CLERICAL AND SECRETARIAL 102.96 2,375,494 1.75 54,096 104.71 2,429,590 101.71 2,359,306 3.00 70,284 104.71 2,429,590

TECFI& PARAPROFESSIONAL 24.00 1,060,152 24.00 1,060,152 21.50 949,200 2.50 110,952 24.00 1,060,152

SI<ILLEDCaAFT 34.00 1,127,735 34.00 1,127,735 6,264 32.00 1,050,371 2.00 71,100 34.00 1,121,471

SERVICE & MAINTENANCE 68.00 1,367,467 68.00 1,367,467 1,752 64.00 1,297,507 4.00 68,208 68.00 1,365,715

POLICE 11Th 436.416 0.00 0 13.75 436MB 12,75 417,240 1.00 i%IZQ flTh 436.416

GRAND TOTALS 656.92 30,541,917 1.75 54,096 658.67 30,596,013 18,240 636.67 30,003,289 22.00 574,484 655.67 30,577,773
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n n CMIDWESTERN STATE Uh._4iTY -

PERSONNEL POSITION STATUS REPORT

November 30. 2009

APPROVED BUDGET POSITIONS SALARY TOTAL CURRENT
9/1/2009 ADDED DELETED TOTAL POSITIONS SAVED FILLED POSITIONE VACANT POSITIONS POSITIONS

POSITIONS PTE AMOUNT FTE AMOUNT FTE AMOUNT ADDED FTE AMOUNT FTE AMOUNT FTE AMOUNT

EXEC, ADMIN & MANAGERIAL 49.25 4,296,557 49.25 4,296,557 49.25 4,296,557 49.25 4,296,557

REGULAR FACULTY 238.08 14,727,105 238.08 14,727,105 7,720 233.20 14,631,259 4.88 68,126 238.08 14,719,355

PROFESSIONALNON-FACULTY 126.88 5,150,991 126.88 5,150,991 4 122.35 5,006,337 4.53 144,650 126,88 5,150,987

CLERICAL AND SECRETARIAL 102.96 2,375,494 1.75 54,096 104.71 2,429,590 480 101.71 2,361,826 3.00 67,284 104.71 2,429,110

TECH & PARAPROFESSIONAL 24.00 1,060,152 24.00 1,060,152 21.50 949,200 2.50 110,952 24.00 1,060,152

SKILLED CRAFT 34.00 1,127,735 34.00 1,127,735 6,264 32.00 1,057,751 2.00 63,720 34.00 1,121,471

SERVICE & MAINTENANCE 68.00 1,367,467 66.00 1,367,467 1,752 64.00 1,297,507 4.00 68,208 66.00 1,365,715

POLICE 1315 436,416 000 Q 13.75 436,416 12.75 417,240 1.00 19,176 13.75 436,416

GRAND TOTALS 656.92 30,541,917 1.75 54,096 658.67 30,596,013 16,220 636.76 30,017,677 21.91 562,116 658.67 30,579,793
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MIDWESTERN STATE UffkIfl’

PERSONNEL POSITION STATUS REPORT
December 31, 2009

C C
APPROVED BUDGET POSITIONS SALARY TOTAL CURRENT

POSITIONS

9/1/2009
FIE AMOUNT

ADDED
FTE

DELETED
AMOUNT

TOTAL POSITIONS
Fit AMOUNT

SAVED FILLED

ADDED FTE
POSITION
AMOUNT

VACANT

FTE
POSITIONS
AMOUNT

POSITIONS
FTE AMOUNT

EXEC ADMIN & MANAGERIAL 49.25 4,296,557 49.25 4,296,557 49.25 4,296,557 49.25 4,296,557

REGULAR FACULTY 238.06 14,727,105 236.08 14,727,105 7,720 233.01 14,625,259 5.07 94,126 238.08 14,719,385

PROFESSIONAL NON-FACULTY 126.88 5,150,991 128.88 5,150,991 2,998 122.45 5,006,847 4.43 147,140 128.88 5,153,987

CLERICAL AND SECRETARIAL 102.96 2,375,494 1.75 54,096 104.71 2,429,590 7,236 102.71 2.373,334 2.00 49,020 104.71 2,422,354

TECH & PARAPROFESSIONAL 24.00 1,060,152 24.00 1,060,152 21.50 949,200 2.50 110.952 24.00 1,060,152

SKrLLED CRAFT 34.00 1,127,735 34.00 1,127,735 6,264 32.00 1,057,751 2.00 63,720 34,00 1,121,471

SERVICE & MAINTENANCE 68.00 1,367,467 68.00 1,367,467 1,752 63.00 1,280,239 5.00 85,476 68,00 1,365,715

POLICE 436,416 0 13.75 436,416 12.75 417,240 1.00 19.176 13.75 436,416

GRANO TOTALS 656.92 30,541,917 1.75 54,096 668.67 30,596,013 19,976 636.67 30,006,427 22.00 569,610 658.67 30,576,037
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Board Agenda - February 2010
Attachment 10-74

New Program Request FOrm for Bachelor’s and MIdbPee7

Directions: An institution shall use this form to propose a new bachelor’s or master’s degree program. In completing the
form, the institution should refer to the document Standards for Bachelor’s and Master’s Programs, which prescribes specific
requirements for new degree programs. Note: This form requires signatures of 1 the Chief Executive Officer, certifying
adequacy of funding for the new program; 2 a member of the Board of Regents or designee, certifying Board approval,
and 3 If applicable, a member of the Board of Regents or designee, certifying that criteria have been met for staff-level
approval. NOTE: Preliminary authority is required for all engineering programs. An institution that does not have
preliminary authority for a proposed engineering program shall submit a separate request for preliminary authority prior to
submitting the degree program request form. That request shall address criteria set in Coordinating Board rules Section
5.24 a.

Information: Contact the Division of Academic Affairs and Research at 512/427-6200 for more information.

Administrative Information

1. Institution: Midwestern State University

2. Program Name - Bachelor of Science degree with a major in Interdisciplinary
Engineering.

3. Proposed CIP Code: 14.0101

4. Brief Program Description - Describe the program and the educational objectives:

The mission of the interdisciplinary engineering program is to provide each graduate with a
foundation of knowledge and training upon which to build a successful career in fields
spanning multiple engineering disciplines. Graduates of the program are well grounded in
scientific, mathematical, and engineering knowledge through curricular activities that reflect
technological advances. This interdisciplinary engineering program focuses on mechanical,
manufacturing, and sustainable energy systems. This is achieved by honing their ability to
analyze, synthesize, and design engineering systems, communicate information, and
understand and appreciate the need for life-long learning.

Students would complete a minimum of 131 semester credit hours SCH, including 20 SCH
core courses that both Mechanical Engineering MENG major and Interdisciplinary
Engineering IENG students are required to take to broaden their education, and 111 8CR
required courses in Interdisciplinary Engineering IENG. Fifteen new courses have been
developed for the program, fourteen of which will be taught by faculty members in McCoy
School of Engineering and one of which will be taught by faculty members in Department of
Mathematics.
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Program Educational Objectives

The Midwestern State University Interdisciplinary Engineering graduates will:

1. display a high level of interdisciplinary engineering knowledge and expertise; therefore,
graduates will be competitive with their peers in local and global markets;

2. exhibit critical thinking skills necessary to practice interdisciplinary engineering design
and analysis of mechanical, manufacturing, and sustainable energy systems in a
disciplined process;

3. function at a high level of responsibility, individually and in teams, while exhibiting
excellent oral, written, and visual communication skills;

4. possess the skills and knowledge to pursue advanced studies and/or assume leadership
roles along diverse career paths; and

5. demonstrate a strong appreciation for and commitment to ethical, societal,
environmental, and professional responsibilities.

Program Outcomes

The outcomes of the Interdisciplinary Engineering program include those established by
Accreditation Board for Engineering and Technology ABET and additional outcomes that
are related to mechanical, manufacturing, and sustainable energy systems. Upon
completion of the baccalaureate degree in Interdisciplinary Engineering, each graduate will
have:

a an ability to apply knowledge of mathematics, science, and engineering;
b an ability to design and conduct experiments, as well as to analyze and interpret data;
c an ability to design a system, component, or process to meet desired needs;
d an ability to function on multidisciplinary teams;
e an ability to identify, formulate, and solve engineering problems;
f an understanding of professional and ethical responsibility;
g an ability to communicate effectively;
h the broad education necessary to understand the impact of engineering solutions in a

global and societal context;
I a recognition of the need for, and an ability to engage in life-long learning;
j a knowledge of contemporary issues;
k an ability to use the techniques, skills, and modern engineering tools necessary for

engineering practice;
I a knowledge of chemistry and calculus-based physics with depth in at least one;
m the ability to apply advanced mathematics through multivariate calculus and differential

equations;
n the ability to work professionally in both mechanical and manufacturing related

systems areas including the design and realization of such systems; and
o a knowledge of quality control and metrology.

J 5. Administrative Unit-The McCoy School of Engineering within the College of Science and
Mathematics.
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6. Proposed Implementation Date - FaIl 2010 will be the first semester and year that
students would enter the program. However, since the first two-year curriculum of the
proposed IENG program is identical to the existing ABET accredited MENG program, we
essentially will not offer IENG classes until Fall 2012.

7. Contact Person - Provide contact information for the person who can answer specific
questions about the program:

Name: Sheldon Wang

Title: Professor and Chair

E-mail: Sheldon.wang'mwsu.edu

Phone: 9403974061

Program Information

Need

A. Job Market Need - Provide shod- and long-term evidence of the need for
graduates in the job market.

The faculty have conducted research on ABET accreditation of four engineering
degrees. ABET stands for Accreditation Board for Engineering and Technology.
We recognize the importance of getting any new engineering program accredited.
In fact, current Mechanical Engineering MENG program received its
accreditation through the Engineering Accreditation Committee EAC, the
engineering branch within ABET. The original Manufacturing Engineering
Technology MENT program was accredited by the Technology Accreditation
Committee TAC, the technology branch within ABET. In order to add more
analysis and quantitative training in the MENT program, the initial plan was to
combine the strengths of both MENG and MENT programs with added
sustainable energy system components and come up with a multidisciplinary
program which can be evaluated and accredited by EAC instead of TAC. The
faculty researched to see which other universities offered integrated,
interdisciplinary or multidisciplinary engineering programs. It was found that not
many universities have these types of new degree programs and it is a relatively
new and unconventional approach to look at engineering. Southern Utah
University Cedar City, UT offers a Bachelor of Science in Integrated Engineering
degree. This degree program was developed to serve regional typically smaller
industry by producing engineers that possessed knowledge from several
traditional engineering disciplines. The curriculum is well balanced with courses
which are traditionally taught in degree programs of mechanical, electrical,
manufacturing and civil engineering. Purdue University offers an Interdisciplinary
Engineering program which leads to the Bachelor of Science degree in
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Engineering. Two areas, Interdisciplinary Engineering and Interdisciplinary
Engineering Studies, may be pursued. In such programs many traditional
engineering disciplines are merged with a strong biological component.
Furthermore, internationally, several blended engineering programs are offered.
The University of Western Ontario contains an Integrated Engineering Program
which offers a Bachelor of Science degree that blends core courses from
Chemical and Biochemical Engineering, Civil and Environmental Engineering,
Electrical and Computer Engineering, and Mechanical and Materials Engineering.
The University of British Columbia offers a Bachelor of Applied Science in
Integrated Engineering. This is a broad program, which combines coursework
from many traditional engineering disciplines. The University of Warwick,
Warwick, UK offers degrees that blend manufacturing and mechanical
engineering concepts with emphasis areas of automotive engineering, business
management, robotics, and sustainability. The proposed curriculum within the
McCoy School of Engineering at Midwestern State University consists of
fundamental courses from mechanical and manufacturing engineering, but without
an over-emphasis on either one as would be the case in either traditional
engineering degree programs. In addition, components for sustainable energy
systems are also included. The reasoning behind this focus of three related
subjects is that currently industry, because of financial constraints and uncertain
market demand, is looking, in many cases, for engineers who can handle multi
faceted problems. On the other hand, it is not feasible for students to be good at
too many disciplines. A healthy balanced training in two or three subjects, in this
case, mechanical, manufacturing, and sustainable energy systems, seems to
combine the existing strength of current faculty members in the McCoy School of
Engineering with the needs of its constituents. Many smaller companies need
engineers who can design parts and select and/or improve the production
processes required to make these parts. In other words engineers need to be able
to design for manufacturability, safety, maintenance, automation. The faculty
finally settled on the name interdisciplinary engineering IENG, because the
proposed program really stems from at least two distinct engineering disciplines,
namely, mechanical and manufacturing engineering.

B. Student Demand - Provide short- and long-term evidence of demand for
the program.

The U. S. Bureau of Labor Statistics states the following in regard to "job outlook"
for engineers: "Employment of engineers is expected to grow about as fast as the
average for all occupations over the next decade, but growth will vary by specialty.
Biomedical engineers should experience the fastest growth, while civil engineers
should see the largest employment increase. Overall job opportunities engineering
are expected to be good." Furthermore, seven Texas cities, ranked throughout the
list of the Top 25 Best Places to Move in America by Forbes.com, are not far from
Wichita Falls.

The closest mechanical engineering program is at the University of Texas at
Arlington UTA, 130 miles away from Wichita Falls. Additionally, UTA is in the
center of the Dallas/Fort Worth metro areas. Graduates are readily employed in
the metro areas, leaving very few mechanical engineers to supply Wichita Falls or
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any of the other upper-North Texas area. Due to the large number of local and
regional manufacturers, it is clear that demand for mechanical and manufacturing
oriented interdisciplinary engineering degree is high.

The IENG program is within the scope and mission of Midwestern State
University. The mission statement notes that "the university serves as a resource
for the future economic development of Texas and the Texoma region." The
IENG program will train future engineers for needed positions in the industrial
especially including mechanical and manufacturing areas and service
organizations of the region. There are much more prospective MSU students who
are interested in engineering than in the current Manufacturing Engineering
MENT program. MSU holds Spirit Days each summer for incoming students.
The students are given an orientation to the university and its programs, allowed
to tour departments of interest to them, and then pre-register for the fall semester.
The students selecting pre-engineering as a major would not want to necessarily
major in mechanical engineering. But for those that do not choose mechanical
engineering there would be a wealth of courses common to all engineering
programs Introduction to Engineering, Engineering Graphics, Statics, Dynamics,
Mechanics of Solids, Fundamentals of Electrical Engineering, etc. that they could
take, besides the usual math, physics, chemistry and core curriculum courses.
Records indicate that students who start at MSU with the intention to transfer to
another school are likely to remain if their chosen major is available.

C. Enrollment Proiections - Use this table to show the estimated cumulative
headcount and full-time student equivalent FTSE enrollment for the first
five years of the program. Include majors only and consider attrition and
graduation.

II. Quality

A. Degree Requirements - Use this table to show the degree requirements of
the program. Modify the table as needed; if necessary, replicate the table
for more than one option.

category
Semester
Credit
Hours

clock Hours

General Education core curriculum
bachelor’s degree only

20

Required courses 111

TOTAL 1310*
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B. Curriculum - Use these tables to identify the required courses and
prescribed electives of the program. Note with an asterisk * courses that
would be added if the program is approved. Add and delete rows as
needed. If applicable, replicate the tables for different tracks/options.
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Prefix
and

Number
Required Courses SCH

PHYS
1624 Mechanics, Wave Motion, and Heat 4

Math
1634 Calculus I 4

MENG
1101 Introduction to Engineering I

MENG
1133 Engineering Graphics 3

ENGL
1113 Rhetoric and Composition

*
3

KNES Kinesiolagy Activity many courses will fulfill this
requirement 1

PHYS
2644 Electricity, Magnetism, and Optics 4

Math
1734 Calculus II 4

MENG
1202 Solid Modeling 2

ENGL
1123 Rhetoric and Composition 3

KNES Kinesialogy Activity many courses will fulfill this
requirement 1

CHEM
1141 General Chemistry Laboratory 1

CHEM
1143 General chemistry 3

MATH
2534 Calculus Ill 4

MENG
2104 Electric Circuits 4
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MENG
2113 Statics 3

MENG
2133 Engineering Economics 3

MATH
3433 Differential Equations 3

MENG
2203 Thermodynamics 3

MENG
2204 Electronics 4

MENG
2213 Dynamics 3

MENG
2223

Mechanics of Solids

IENG
3114 Applied Materials Science and Processes 4

IENG
3123 Metrology 3

IENG
3131 MachininglWelding Practicum I

ENGL
3203 Technical Writing 3

POLS
1333 American Government 3

H 1ST
1133 Survey of American History to 1865 3

STAT
3584 Statistical Quality Control 4

IENG
3204 Thermo-Fluid Systems 4

IENG
3214 Production/Planning and Control 4

IENG
3244 Computational Tools in Engineering 4

IENG
4103 Applied Mathematics 3

7-

U
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IENG
4114 Fluid Power Systems 4

IENG
4132 Senior Capstone Project I 2

IENG
4133 Machine Design 3

POLS
1433 American Government 3

H 1ST
1233 Survey of American History since 1865 3

IENG
4212 Renewable Energy Systems 2

IENG
4213 Applied Control Theory 3

IENG
4242 Senior Capstone Project II 2

IENG
4243 Automation Systems 3

SPCOM Fundamentals of Speech Communication 1133 or
Voice and Diction 1233 3

PH IL
2033 Ethics 3

C. Faculty - Use these tables to provide information about Core and Support
faculty. Add an asterisk * before the name of the individual who will have
direct administrative responsibilities for the program. Add and delete rows
as needed.

Name of QQj Faculty
and Faculty Rank

Highest Degree and
Awarding Institution

Courses Assigned
In Program

% Time
Assigned
To Program

Sheldon Wang
Ph.D. Applied Mechanics,
Massachusetts Institute of

Technology
IENG 3114,3244,
4103, 4133,4212 50%

ldirAzouz Ph.D. Mechanical Engineering,
The University of Tulsa

IENG 3204, 4114,
4132, 4212, 4242 50%
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Salim Azzouz
Ph.D. Engineering Mechanics,

Old Dominion University
IENG 3244,4132,
4133, 4212,4242 50%

Jan Brink
Ph.D. Industrial Engineering,
The University of Texas at

Arlington
IENG 3114, 3123,
3131, 3214,4114,

4132,4242
60%

Dale McDonald Ph.D. Mechanical Engineering,
Washington State University

IENG 4103,4132,
4213, 4242,4243 50%

D. Students - Describe general recruitment efforts and admission
requirements. In accordance with the institution’s Uniform Recruitment and
Retention Strategy, describe plans to recruit, retain, and graduate students
from underrepresented groups for the program.

The faculty has adhered to a two-pronged approach in an effort to recruit students
primarily from the local region to the McCoy School of Engineering. The faculty
concentrates on both "small-scale" and "large-scale" recruiting methods. The
small-scale approach consists of faculty visiting individual high schools located in
the immediate region. Typically, faculty will engage individual students,
counselors, and faculty in an effort to publicize the McCoy School of Engineering
and create a network of counselors/faculty throughout North Texas/Southern
Oklahoma Region IX Education Service Area.

The large-scale approach leverages the efforts of several university offices to
present the McCoy school to larger groups of prospective students. MSU
Admissions plans, coordinates, and executes a University recruitment plan that
includes high school visits throughout the state of Texas and Oklahoma scheduled
through TACRAO Texas Association of Collegiate Registrars and Admissions
Officers, Region IX service area and the Oklahoma College Day/Night
Coordination Committee. On campus events include managing individual campus
tours for prospective students and their families, Mustangs Rally for prospective
high school students and High School Plus, a program for middle school students.
Communication plans for prospective students is also managed through MSU
Admissions and individual inquiry sent to the academic department. Spirit Days is
an orientation/registration for incoming undergraduate freshmen and transfer
students managed through Student Activities and Orientation offices. An
additional important event is organized by the MSU Academic Support Center.
This is the MSU Majors Fair which typically brings 1,000 or more students to the
MSU campus each fall.

The faculty has engaged in efforts to specifically address recruitment/retention of
under-represented groups. The faculty has mentored many students in particular
women through the process of presenting course work and research at regional
and international conferences North Texas Area Student Conference and the
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ASME International Mechanical Engineering Congress and Exposition. In addition
to conference presentations, these efforts have led to several refereed
publications on both pedagogical and technical research executed by the faculty
mentor and female student research participant. Continuing research is focused
upon developing new curricular strategies which promote the matriculation of
women throughout the engineering curriculum.

E. Library - Provide the library director’s assessment of library resources
necessary for the program. Describe plans to build the library holdings to
support the program.

Clara Latham, director of the MSU Moffett Library, noted that MSU has a
collection of more than 666,000 volume equivalents, including books, periodicals,
government publications, microfiche and microfilm, and other non-print materials.
The library is a partial U.S. government depository and a depository for state
publications. About 2,000 periodicals are received by the library directly, with
uncounted additional journals available through TexShare and other online
databases. TexShare also provides excellent interlibrary loan services. Although
the number of holdings relevant to the proposed IENG program is not sufficient,
there are many library holdings relevant to the proposed program already on hand
in the MSU Moffett Library. The areas of engineering graphics, materials science,
mechanics of solids, thermodynamics, heat transfer, fluid mechanics, engineering
mathematics, control and dynamics, engineering economy, production planning
and control, applied fluid power design, fundamentals of electrical engineering,
materials processing, and control systems are adequate. This is due to the
courses already being taught in the MENIG and MENT programs. Also, in cases
like engineering economy and production planning and control, basically the same
resource materials are used at both the engineering and engineering technology
levels. Current holdings do meet all of the needs for the IENG Program.
Moreover, the annual library budget for the MENT Program is $2,100 and would
be used along with any inflation related increases to start making these additions
as soon as the IENG program is approved.

An estimate of numbers of holdings by the reference librarian at the MSU Moffett
Library, based on the call numbers pertinent to mechanical engineering, is
approximately 600 titles. Ms. Latham noted that the faculty and students of MSU
can use other libraries, particularly those at state-assisted institutions. Texshare,
the state resources-sharing consortium, provides a card issued by the student’s
host library that will permit circulation of materials in-house from member
libraries. In addition to most of the state-assisted libraries, TexShare now
includes many private academic libraries, as well as a large number of the state’s
community colleges. TexShare also provides a statewide courier at MSU, five
days a week for the pickup/delivery of materials requested from other libraries.
Also, electronics resources are easily available through the library’s online full text
databases, such as FirstSearch. Ms. Latham agreed that it would be necessary to
add the new journals and holdings referred to above and that considerable, "but
not nearly enough," holdings are on hand. "The library will be willing to help in
every way possible in regard to the addition of an interdisciplinary engineering
program."
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F. Facilities and Equipment- Describe the availability and adequacy of
facilities and equipment to support the program. Describe plans for facility
and equipment improvements/additions.

None has been acquired for the new program; however, all of the equipment on
hand for the MENG and MENT programs would be used in the IENG program.
The Materials Science Laboratory along with Fluid Power Laboratory, the
Instrumentation Laboratory, the Automation/Robotics Laboratory, and the
Computer Laboratory in newly renovated McCoy Hall are well equipped. No
additional money will be spent for the proposed IENG program.

G. Accreditation - If the discipline has a national accrediting body, describe
plans to obtain accreditation or provide a rationale for not pursuing
accreditation.

ABET Accreditation Board for Engineering and Technology is a federation of 30
professional and technical societies. In particular, this proposed Interdisciplinary
Engineering program IENG will be accredited by Engineering Accreditation
Commission EAC. ABET provides rigid accreditation standards. The
accreditation process basically consists of self assessment and continuous
improvement. Objectives are defined by ABET as the long term goals for
graduates from the program, whereas outcomes are the skill set the program
wants the students to have at the time of graduation. The faculty developed a
mission, objectives and outcomes for the proposed program. The mission,
objectives, and the outcomes do contain the interdisciplinary thread between
mechanical and manufacturing systems. Moreover, both Mechanical Engineering
MENG and Manufacturing Engineering MENT programs at the McCoy School
of Engineering have recently been accredited by ABET. Part of the IENG mission
does refer to the design of mechanical and manufacturing systems. Objective 2
states "exhibit critical thinking skills necessary to practice interdisciplinary
engineering design and analysis of mechanical and manufacturing systems in a
disciplined process". Outcome n also states "the ability to work professionally in
both mechanical and manufacturing related systems areas including the design
and realization of such systems". Our initial plan is to get the program accredited
as soon as the first graduate is out of the IENG program, which is 2014. It should
be noted that this is the earliest that ABET allows a program to apply for the onsite
accreditation visit. However, considering ABET can provide retroactive
accreditation for the first set of graduates, it might be prudent to collect the
feedback of the graduates which allows us to fine tune our program. At this point,
we are aiming for 2016 ABET accreditation. ABET first performs an on-site visit
followed by a report. The faculty responds to this report. The ABET committee
evaluates the report and observations of the visiting team and makes a final
decision on the status of accreditation, ranging from non-accreditation to six years
of accreditation.

H. Evaluation - Describe the evaluation process that will be used to assess
the quality and effectiveness of the new degree program.
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The evaluation process will be an integral part of the proposed IENG Program. 1
An industrial advisory board refer to Appendix 4, MSU_IENG_a4 will meet
annually and participate significantly in the development pf the mission and
curriculum modifications of the program. In particular, the industrial advisory board
lAB will help faculty members to identify and select senior capstone design
projects. Furthermore, lAB members will also help McCoy School of Engineering
with recruitment and placement of our students. 2 The faculty/staff of the IENG
program will survey graduates approximately nine months after employment
commensurate with their degree. The survey will determine how well the program
prepared the graduates and request suggestions for improving the program. 3
Graduates will be required to take the Fundamentals of Engineering Exam, the
first step toward professional registration in engineering. The exam results will be
analyzed to determine the sufficiency of the curriculum for professional
registration. 4 The graduates’ employers will be surveyed to analyze their
preparedness in the various areas covered by mechanical and manufacturing
engineering programs. 5 Graduates that continue onward in graduate school in
mechanical, manufacturing, civil, aerospace, and industrial engineering will also
be surveyed so as to be sure the IENG program will be adequate in this area.

Ill. Costs and Funding

Five-Year Costs and Funding Sources - Use this table to show five-year costs and
sources of funding for the program.

No new faculty, facilities, or equipment is required for the addition of this major.

Five-Year Costs Five-Year Funding
Personnel’ $0 Reallocated Funds $0
Facilities and Equipment

$0
Anticipated New Formula
Funding3 $0

Library, Supplies,
and Materials $0

Special Item Funding
$0

Other2 $0 Other4
$0

Total Costs $0 Total Funding $0
1. Report costs for new faculty hires, graduate assistants, and technical support personnel For new faculty, prorate

individual salaries as a percentage of the time assigned to the program. if existing faculty will contribute to program,
include costs necessary to maintain existing programs e.g., cost of adjunct to cover courses previously taught by
faculty who would teach in new program.

2. SpecIfy other costs here e.g., administrative costs, travel.
3. Indicate formula funding for students new to the institution because of the program; formula funding should be included

only for years three through five of the program and should reflect enrollment projections for years three through five.
4. Report other sources of funding here. In-hand grants, ‘likely" future grants, and designated tuition and fees can be

included.

0’
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Signature Page

1. Adequacy of Funding - The chief executive officer shall sign the following statement:

I certify that the institution has adequate funds to cover the costs of the new
program. Furthermore, the newprogram will not reduce the effectiveness or quality
of existing programs at the institution.

Chief Executive Officer Date

2. Board of Regents or Designee Approval - A member of the Board of Regents or
designee shall sign the following statement:

On behalf of the Board of Regents, I approve the program.

Board of Regents Designee Date of Approval

3. Board of Regents Certification of Criteria for Commissioner of Assistant
Commissioner Approval - For a program to be approved by the Commissioner or
the Assistant Commissioner for Academic Affairs and Research, the Board of
Regents or designee must certify that the new program meets the eight criteria
under TAC Section 5.50 b: The criteria stipulate that the program shall:

1 be within the institution’s current Table of Programs;
2 have a curriculum, faculty, resources, support services, and other components of a

degree program that are comparable to those of high quality programs in the same or
similar disciplines at other institutions;

3 have sufficient clinical or in-service sites, if applicable, to support the program;
4 be consistent with the standards of the Commission of Colleges of the Southern

Association of Colleges and Schools and, if applicable, with the standards or discipline-
specific accrediting agencies and licensing agencies;

5 attract students on a long-term basis and produce graduates who would have
opportunities for employment; or the program is appropriate for the development of a
well-rounded array of basic baccalaureate degree programs at the institution;

6 not unnecessarily duplicate existing programs at other institutions:
7 not be dependent on future Special Item funding
8 have new five-year costs that would not exceed $2 million.

On behalf of the Board of Regents, I certify that the new program meets the criteria
specified under TAC Section 5.50 b.

Board of Regents Designee Date
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2010-2012

Undergraduate Catalog Changes

A. Bachelor of Science in Dental Hygiene

The university catalog includes a section outlining Academic Foundations Curriculum for
Designated Academic Programs. This section sets forth the basic core and additional
requirements for degrees in clinical laboratory science, mechanical engineering, nursing
and radiologic sciences.

In order to continue to meet current accreditation standards, to work toward compliance
with the Texas Higher Education Coordinating Board’s 120 credit hour goal for
undergraduate degree programs, and to be more in line with the other dental hygiene
programs in the state of Texas, it is recommended that the Bachelor of Science in Dental
Hygiene be added to this section.,

B. Mass Communication

1. Change the name of the New Media minor to Digital Media to more accurately
describe the curriculum and reflect industry language.

2. Delete stand-alone minors of Journalism as a Teaching Field and Speech as a
Teaching Field as a result of the declining numbers of students declaring these
minors.

II. Graduate Catalog Changes

A. Curriculum and Instruction

1. A new minor in Bilingual Education is proposed.

B. Health Administration

1. Remove the Health Administration Concentration option for the Master of Business
Administration as this option is no longer offered.

2. Change the health administration mission statement to align more closely with the
current program as it is now provided.

The programs in Health Services Administration will provide students with tools for
successful careers and personal growth through: 1 the use of both on campus and
oil’ cainps media to enhance their skills, knowledge and abilities in health
administration at a reasonable expense, 2 flexible course designs that afford
nontraditional students the opportunity to attend classes while working and living
some distance from campus, 3 instruction of thcoretical and conceptual
frameworks that promote programmatic and ethical solutions in actual practice
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settings, ‘I instruction in the domains and competencies required by the Accreditmg
Commission on Education in Health Services Administration ACEHSA, 5
preparation for private, public, profit or nonprofit health care organizations, and 6
community based interuships and reGidencies that add value to patients’ care.

The mission of the Master of Health Administration program is to effectively
prepare students to operate in leadership roles in the complex and changing
environment of health services administration. The program will provide
students with a cross-section of knowledge, skills, and abilities that prepare
them to meet the health services administration needs of the larger community,
as well as assist them in accomplishing their career goals. Through ongoing
faculty research and development, the faculty will incorporate current theory
and practice to provide an educational experience that effectively prepares
students with diverse backgrounds and experiences to take on administrative
roles within the health services delivery system.

C. Public Administration

1. Change the public administration mission statement to align more closely with the
current program as it is now provided.

The mission of the Master ofPublic Administration program is:

a. to train students through theory and practice to become effective public managers,
possessing both general understanding and technical expertise in the unique as
pects of public administration;

b. to serve North and Central Texas by extending faculty and student resources of
Midwestern State Univewity into the reon and by developing affiliations and
support relationships with professional public administrators and community ad
visory groups;

c. to introduce students to the profession and ideals of public administration, to help
students understand the importance of honor, integrity, and ethical behavior in
their personal and professional lives, and to assist students in developing a com
mitment to build ethical public organizations; and

d. to support the university’s liberal arts mission through the program’s
commitment to providing quality instruction and innovative research and to
create a learning environment that broadens the students’ understanding of
their place in the global community; and

e. to cultivate in students an appreciation for the democratic process, an awareness
that they are accountable to the public, a spirit of respect for all peoples, and an
understanding that a public office is a public trust.

:.1
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2.338 UNIVERSITY BOARDS, COUNCILS & COMMITTEES

Honors Program Committee

Purpose: To advise the Director of the Honors Program on policies affecting the Honors
Program.

Personnel: The Director of the Honors Program, one six faculty members from each of
the six colleges experienced in teaching honors program students, and one Honors
Program student. The Provost will appoint a faculty member as chair. The following will
serve as needed non-voting: Director of Housing and Residence Life, Director of
Donor Services and Special Projects, Director of International Education, Director of
Admissions, one Honorc Program student and a faculty advisor of an active honor
society.

Reports To: Provost

0
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3.327 RETIREMENT: FACULTY AND STAFF
Date Adopted/Most recent Revision: 08/04/2006

A. Purpose: The purpose of this policy is to provide a uniform means of giving appropriate
recognition to individuals retiring from Midwestern State University after specified
lengths of service.

B. Retirement Age. There is no mandatory retirement age for MSU faculty or staff
members TX Labor Code 21.102.

C. Retiree Privileges. In recognition of their contributions to the university, faculty and
staff members who retire with a minimum often 10 years of fUll-time, benefit-eligible
service will receive a permanent identification card. This card will allow them the same
privileges as active faculty and staff which includes the use of the library and entrance to
all university activities, including athletic events.

D. Retirement Award Eligibility.

1. Retirement recognition/gifts are given only to faculty and staffwho retire while
employed by the university.

2. Only actual length of total service to MSU is counted toward retirement
recognition. The service need not have been continuous; however, service at other
state institutions or agencies cannot be counted.

3. For recognition and gift purposes, an employee need only have completed six
months of his/her final year of service in order to receive credit for the full year.
For example, an employee who retires with 19 years, seven months of total
service would be honored as a 20-year retiree.

B. Recognition Awards. Recognition awards are as follows for employees who retire with
the lengths of service indicated.

10- 19 Years Wall Plaque
20- 29 Years Wall Plaque & Watch
30+ Years Wall Plaque, Watch & $500 Award.

The Human Resources Department will be responsible for determining the eligibility of
retiring employees and for ordering the appropriate awards.

F. Presentation. Recognition gifts will be presented by the Human Resources
Department, at an armual retirement function.

ci. Retirement Receptions. Retirement receptions for individual retirees are optional and
the responsibility of the department or program from which the employee is retiring.
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Student Services Committee

Membership
Charlye Farris, Chair
Stephen Gustafson
Shawn Hessing
Ben Wible

The Board of Regents of Midwestern State University may deliberate and take action regarding
any item on this agenda. The Board reserves the right to discuss any properly posted items in
Executive Session whenever legally justified in accordance with the Texas Government Code
Chapter 551.

Reading and Approval ofMinutes
10-79. The minutes of the Student Services Committee meeting November 5, 2009, are

recommended for approval of the committee as shown in the minutes’ section of this
agenda as Minutes Attachment 10-79.

Student Government Report
10-80. A representative of the MSU Student Government Association will update the board on

recent activities.

Housing Rates

Q 10-81. Housing rates for fall 2010, spring 2011, and summer 2011 will be recommended for
approval as shown in Attachment 10-81.

Dining Service Rates
10-82. Dining service rates for summer 2010, fall 2010, and spring 2011 will be recommended

for approval as shown in Attachment 10-82.
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Proposed Housing Rates
2010-2011

2009-2010 201 0-2011 % Change
Killingsworth and Pierce Halls Semester Rate Semester Rate

Semi-Private Room $ 1,495.00 $ 1,550.00 3.68
Private Room $ 1,975.00 $ 2,025.00 2.53

McCullough-Trigg Hall Semester Rate Semester Rate
Semi-Private Room $ 1,620.00 $ 1,675.00 3.40

Private Room $ 2,090.00 $ 2,150.00 2.87

Bridweil Courts Apartments Semester Rate Semester Rate
Semi-Private Room $ 1,440.00 $ 1,490.00 3.47

Private Room $ 1,910.00 $ 1,975.00 3.40
Private Efficiency $ 2,095.00 $ 2,160.00 3.10

Monthly Rate Monthly Rate
One Bedroom Family $ 595.00 $ 635.00 6.72
Two Bedroom Family $ 695.00 $ 750.00 7.91

Honors House Semester Rate Semester Rate
$ 1,390.00 $ 1,440.00 3.60

Sunwatcher Village Monthly Rate Monthly Rate
Two Bedroom-i 2 mo. Lease $ 585.00 $ 600.00 2.56
Two Bedroom-9 mo. Lease $ 675.00 $ 695.00 2.96

Four Bedroom-12 mo. Lease $ 495.00 $ 510.00 3.03
Four Bedroom-9 mo. Lease $ 585.00 $ 605.00 3.42

Sundance Court Monthly Rate Monthly Rate
Two Bedroom-12 mo. Lease $ 620.00 $ 630.00 1.61
Two Bedroom-9 mo. Lease $ 690.00 $ 705.00 2.17

Four Bedroom-i 2 mo. Lease $ 530.00 $ 540.00 1.89
Four Bedroom-9 mo. Lease $ 620.00 $ 635.00 2.42
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Proposed Housing Rates
201 0-2011

2009-2010 2010-2011 % Change
Temporary Guest Fee Nightly Rate Nightly Rate

Killingsworth and Pierce $ 20.00 $ 20.00 0.00
McCullough-Trigg $ 20.00 $ 20.00 0.00

Linen Service Nightly Rate Nightly Rate
Per Set $ 7.00 $ 7.00 0,00

Summer Rates
Killingsworth and Pierce Halls Summer Term Rate Summer Term Rate

Semi-Private Room $ 530.00 $ 530.00 0.00
Private Room $ 685.00 $ 685.00 0.00

McCullough-Trigg Hall Summer Term Rate Summer Term Rate
Semi-Private Room $ 590.00 $ 610.00 3.39

Private $ 740.00 $ 760.00 2.70

Bridwell Courts Summer Term Rate Summer Term Rate
Semi-Private $ 570.00 $ 580.00 1.75

Private $ 730.00 $ 740.00 1.37

Sunwatcher Village Monthly Rate Monthly Rate
Four Bedroom $ 490.00 $ 510.00 4.08
Two Bedroom $ 580.00 $ 600.00 3.45

Sundance Court Monthly Rate Monthly Rate
Four Bedroom $ 530.00 $ 540.00 1.89
Two Bedroom $ 625.00 $ 630.00 0.80
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Proposed Dining Service Rates

2010-2011

2009-2010 2010-2011 %Change

19 Meal Plan $ 1,390.00 $ 1,420.00 2.16%
14 Meal Plan $ 1,325.00 $ 1,360.00 2.64%
10 Meal Plan $ 1,285.00 $ 1,310.00 1.95%

Summer 10 Meal Plan $ 270.00 $ 280.00 3.70%

Summer Conference per meal, before tax
Breakfast $ 4.69 $ 4.90 4.48%

Lunch $ 5.69 $ 5.95 4.57%
Dinner $ 6.69 $ 7.00 4.63%

Cash Price per meal, before tax
Breakfast $ 5.80 $ 6.00 3.45%

Lunch $ 6.60 $ 6.85 3.79%
Dinner $ 6.80 $ 7.10 4.41%

Commuter Plans before tax
25 Meal Block $ 140.85 $ 145.00 2.95%

100 Meal Block no expiration date $ 660.00 $ 680.00 3.03%
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University Development Committee

Membership
Stephen Gustafson, Chairman
Charlye Farris
Carol Gunn
Jane Spears

The Board of Regents ofMidwestern State University may deliberate and take action regarding
any item on this agenda. The Board reserves the right to discuss any properly posted items in
Executive Session whenever legally justified in accordance with the Texas Government Code
Chapter 551.

Reading and Approval of Minutes
10-83. The minutes of the University Development Committee meeting November 5, 2009, are

recommended for approval of the committee as shown in the minutes’ section of this
agenda as Minutes Attachment 10-83.

Summary of Financial Support 9/1/09 - 10/09/09
10-84. This report is shown as Attachment 10-84 and is presented as information only.
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Summary of Financial Support

Midwestern State University, Midwestern State University Foundation Endowments
and MSU Charitable Trust Endowments

9/1/2009 10/10/2009
10/9/2009 1/15/2010

Total
Year to Date

MSU General Support
Scholarships, Library, etc. $64,875 $71,140 $136,015

WestFoundation $163,259 $163,259

Redwine Estate $1,000,000 $1,957,999 $2,957,999

J. S. Brithvell Foundation $125,000 $125,000

Dillard Family Foundation $1,000,000 $1,000,000

ilardin Foundation $12,475 $12,475

Bryant Edwards Foundation $116,300 $116,300

Contributions to MSUEndowments $674 $103,106 $103,780

Contributions to MSU Foundation Endowments $11,895 $42,410 $54,305

Contributions to MSU Charitable Trust $31,250 $31,250

President’s Excellence Circle 2009/2010 $16,200 $159,400 $175,600

WF Museum of Art
Cash $12,454 $13,635 $26,089

Annual Fund $32,486 $104,446 $136,932

Alumni Association
1,640 2009-2010 membership $2,665 $6,070 $8,735
includes 554 lifetime members

Athletics
Mustangs Athletic Club

Cash $12,353 $43,693 $56,046
Corporate Sponsors

Contributed Services $109,350 $46,000 $155,350
Cash $49,975 $25,250 $75,225

Other $10,060 $23,168 $33,228
Haggerty Plumbing - Ligon Renovation $20,000 $20,0000
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10/10/2009 Total
1/15/2010 Year to Date

9/1/2009
10/9/2009

Gifts in Kind $8,741 $61,200 $69,941
includes Bolin Piano - $59,900

Fantasy of Lights $20,613 $14,313 $34,926

Scholarship Funds from Outside Sources $94,198 $110,305 $204,503

TOTAL $1,734,798 $3,962,160 $5,696,958
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Athletics Committee

Membership
Ben Wible, Chair
Charlye Farris
Stephen Gustafson
Shawn Hessing

The Board of Regents of Midwestern State University may deliberate and take action regarding
any item on this agenda. The Board reserves the right to discuss any properly posted items in
Executive Session whenever legally justified in accordance with the Texas Government Code
Chapter 551.

Reading and Approval ofMinutes
10-85. The minutes of the Athletics Committee meeting November 5,2009, are recommended

for approval of the committee as shown in the minutes’ section of this agenda as Minutes
Attachment 10-85.

Athletics Status Report
10-86. Information will be provided concerning athletics at Midwestern State University.
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Board of Regents Meeting Agenda
February 12, 2010

9:00 a.m.

Board ofRe gents Membership:
Munir A. Lalani, Chairman
Carol Carison Gunn, Ph.D., Vice Chair
F. Lynwood Givens, Ph.D., Secretary
Charles B. Engelman
Charlye 0. Farris
Stephen A. Gustafson
Shawn G. Hessing
lane W. Spears
Ben F. Wible
Lenny Benton, Student Regent

Meeting Location: MSU Campus - 3410 Taft Boulevard
J. S. Bridwell Board Room

The Board of Regents of Midwestern State University may deliberate and take action regarding
any item on this agenda. The Board reserves the right to discuss any properly posted items in
Executive Session whenever legally justified in accordance with the Texas Government Code
Chapter 551.

Call to Order

Invocation

Introduction of Visitors

Opening Comments

Public Comment Period
A public comment period concerning agenda items will be provided in accordance with the
Board of Regents By-Laws, MSU Policy 2.22.

Reading and Approval of Minutes
10-87. Minutes of the regular Board of Regents meeting November 5, 2009, are recommended

for approval as shown in the minutes’ section of this agenda as Minutes Attachment 10-
87.

Reading and Approval ofMinutes
10-88. Minutes of the regular Board of Regents meeting November 6, 2009, are recommended

for approval as shown in the minutes’ section of this agenda as Minutes Attachment 10-
88.
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Executive Committee Consent Agenda, Items and Report

]9 - Finance and AtdifCbnunittee Consent Agenda, Items and Report

Investment Committee Consent Agenda. Items and Report

Personnel and Curriculum Committee Consent Agenda, Items and Report

Student Services Committee Consent Agenda, Items and Report

University Development Committee Consent Agenda, Items and Report

Athletics Committee Consent Agenda. Items and Report

Deliberations About Real Property
10-89. The administration may deliberate the purchase, exchange, lease, or value of real

property.

University President’s Annual Performance/Compensation and Contract Review
10-90. The board will conduct the president’s annual performance, compensation, and contract

review.

President’s Report and Discussion
10-91. Dr. Rogers will present information to the board concerning various university matters,

including:

A. THECB Committee on Higher Education Cost Efficiencies

B. THECB Space Usage Efficiency Report

C. Legislative Update

D. Campus Support for Haitian Relief Efforts
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MINUTES
MIDWESTERN STATE UNIVERSITY

BOAR] OF REGENTS

Executive Committee
November 5, 2009

The Board of Regents, Midwestern State University, met in regular session in the J. S. Bridwell
Board Room, Hardin Administration Building, Wichita Falls, Texas, at 1:36 p.m., Thursday,
November 5, 2009. Executive Committee members in attendance were Mr. Munir Lalani,
Chairman; Dr. Carol Gunn, Vice Chair; Dr. Lynwood Givens, Secretary; and Mr. Charles
Engelman, Member-at-Large. Other regents attending the meeting were Ms. Charlye Paths, Mr.
Shawn Hessing, Ms. Jane Spears, Mr. Ben Wible, and Student Regent Lenny Benton.

Administrative staff members present included Dr. Jesse W. Rogers, President; Dr. Russell
Long, Interim Provost; Mr. Juan Sandoval, Vice President for Administration and Finance; Dr.
Howard Farrell, Vice President for University Advancement and Student Affairs; and Dr. Robert
Clark, Vice President for Institutional Effectiveness. Other university personnel attending the
meeting included Mr. Allen Goldapp, Associate Vice President for Facilities Services; Mr.
Charlie Can, Director ofAthletics; Mr. David Spencer, Internal Auditor; Mr. Roger Lee, General
Counsel; Ms. Dianne Weakley, Director ofHuman Resources; Ms. Ann Medford, Chair of the
MSU Faculty Senate; Mr. Chris Gore, Chairman of the MSU Staff Senate; Ms. Gail Ferguson,
Controller; Ms. Valarie Maxwell, Director of Budget and Management; Ms. Barbara Merkie,
Director of Admissions; Ms. Cassie Slaybaugh, Director of Institutional Research, Planning and
Assessment; Ms. Janus Buss, Director of Public Information and Marketing; and Ms. Debbie
Barrow, Director of Board and Government Relations. Representing the Student Government
Association were Mr. KeVaughn Graham, SGA President, and Mr. Quincy Bynum, SGA
Observer. Representing the news media were Ms. Ann Work, reporter for the Times Record
News, and Ms. Katie Crosby, reporter for KFDX.

Chairman Lalani called the meeting to order at 1:36 p.m.

Reading and Approval of Minutes
10-04. The minutes of the Executive Committee meeting August 6, 2009, were approved as

presented.

Maintenance Plan Update - MP2 and MP4
10-05. Mr. Lalani noted that each year the administration submits to the Texas Higher Education

Coordinating Board THECB an update ofMSU’s deferred maintenance needs through
the MP2, and reports on completed deferred maintenance projects through the MP4. He
added that the reports were shown in the agenda and were presented as a point of
information only. He added that if any modifications or changes were recommended by
the regents they would be forwarded to THECB.

Dr. Rogers commented that the university must address deferred maintenance in a
systematic manner. Mr. Sandoval noted that the MP2 is a plan for addressing the



university’s identified deferred maintenance needs during the next five years. Mr.
Goldapp added that the plan can be changed as ifinds become available for specific
projects or if there is an emergency need.

Mr. Lalani noted that the Board receives copies of the MP1, MP2, and MP4 reports. He
asked about the MP3 report. Mr. Goldapp responded that the MP3 contained the same
information as the MP2, but in a different format. When the reporting system was
computerized, the MP3 was eliminated.

Dr. Givens asked why there was such a large variance between the $2.1 million expended
for deferred maintenance in 2009, the $860,000 planned in 2010, and the $2.9 million
planted in 2011. Mr. Goldapp responded that the fluctuation is largely because of Phase
I and Phase II of the Ligon Project. The bulk of the expenditures in 2009 were related to
the Ligon Project. Dr. Givens asked why 2010 was so low in comparison. Mr. Goldapp
responded that it was only because of the fluctuation in the projects planned for next year
in comparison to the other years.

No action was necessary with regard to this item.

Ligon Coliseum Renovation - Phase II
10-06. Mr. Lalani noted that following the Board’s discussion in August, the administration

continued planting Phase II of the Ligon Coliseum Renovation project and recommended
the following action:

A. approve the project at a cost not to exceed $6.7 million;
B. authorize the administration to seek approval of the project from THECB;
C. authorize the administration to submit a proposal to the Texas Public Finance

Authority and the Texas Bond Review Board for 25-year bonds to find the project,
with the debt paid by the Intercollegiate Athletics Fee; and

D. authorize the administration to secure services of a construction manager at risk
through a Request for Proposal and issue contracts as necessary.

Dr. Rogers reviewed the history of the project. He stated that the project began in 2003 as
a plan to renovate dressing rooms and update the facility at a cost of approximately $12
million. Funding from the state in the amount of $7.7 million in Tuition Revenue Bonds
was approved in 2007 and received in 2008. As specific planning for the project began it
became apparent that the cost of the necessary infrastructure work, including fire safety,
ADA, asbestos, plumbing, and electrical projects, would leave little funding available for
other renovation work. The administration identified Higher Education Assistance Funds
HEAF and private ftnds that brought Phase I of the project to $10.5 million. With the
approval of the new Intercollegiate Athletics Fee, thnds are available to proceed with
Phase II of the project.

Mr. Goldapp reported that Phase II includes renovation of the remaining locker rooms
and offices, as well as transformer and electrical upgrades, and rewiring for teJephone

0
2



and fiber. He added that the public restrooms and concession stands would also be
updated as part of the project.

Mr. Lalani asked for a motion to approve the project as presented. Mr. Engelman moved
approval of the item and Dr. Gunn seconded the motion.

Mr. Hessing asked the administration to prepare a time phase analysis of the sources and
uses of funds from the beginning of the project through the final pay off of the bonds on
the project. Mr. Goldapp and Mr. Sandoval responded that they would prepare such a
report.

Mr. Hessing stated that the Intercollegiate Athletics Fee was approved by the Board of
Regents at $5 per semester credit hour and noted that it could be increased to $10 per
semester credit hour at some time in the future.

Mr. Lalani indicated that he had concerns about a 25-year bond. He noted that the facility
would likely need to be renovated in less than 25 years and it might present a problem for
future boards and administrations. Mr. Sandoval responded that a 20-year bond would
produce funds for a $6 million project while a 25-year bond would generate $6.7 million,
depending on the market at the time the bonds are sold. Mr. Lalani asked the
administration to review this matter further and determine if the project could be reduced
or if outside funds could be found to make up the difference in funding. He encouraged
the administration to make every effort to cut the amortization period down to close to 20
years.

Mr. Hessing asked the administration to put together a 10-year overall campus plan for
capital improvement and deferred maintenance projects, with sources and uses. He noted
this would help the Board of Regents understand what is planned in the future as well as
sources and uses in terms of the university’s debt. Dr. Given expressed his support for
such a report. He indicated that he would like more predictability in projects in the future.
He asked what additional items would be needed to complete the Ligon Project. Mr.
Goldapp responded that Phase II addresses the majority needs of the facility. One of the
items that will remain at the conclusion of Phase II is the replacement of doors and
windows. He indicated his hope that HEAF would be available to address this need in
the future. Dr. Givens asked what it would cost to replace the doors and windows. Mr.
Goldapp responded that the cost would likely be between $500,000 and $750,000. Dr.
Rogers added his understanding that the items remaining could be handled as part of the
university’s budgeting process.

There being no further discussion, the motion was approved see Attachment I - signed
resolutions.

Athletics Facilities/Fields Projects
10-07. Mr. Lalani noted that this was another group of projects discussed by the board in

August. The administration requested authorization to proceed with the design and
construction of a synthetic turfpractice field, lighting for the softball and soccer fields,
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and construction of a softball batting cage and locker room facility at a total cost not to
exceed $1.8 million, as outlined in the agenda. The source of funds for these projects is
donor/private finds. Dr. Rogers noted that these are three separate projects and the
administration would like to proceed with planning, pending receipt of funding.

Dr. Givens moved approval of this item as presented. Mr. Engelman seconded the
motion.

Dr. Givens asked about the timeframe for the outside funding. Dr. Rogers responded that
one significant gift has been received for one of the projects and fundraising efforts for
the other projects is underway. He indicated his hope that the remaining funds necessary
would be received in the next two years. Mr. Can indicated that the softball project is the
top priority and the major gift that has been received is in support of this project.

There being no further discussion, the motion was approved.

Energy Conservation Project
10-08. Mr. Lalani commented that at the August Board of Regents meeting, Mr. Goldapp

discussed the Texas LoanSTAP. program, which the administration would like to pursue.
The administration requested authorization to seek funding and receive bids for an energy
conservation project not to exceed $5 million with a 10-year debt pay off The project is
intended to be self-funded through utility savings.

Dr. Gunn moved approval of this item as presented. Dr. Givens seconded the motion.

Mr. Goldapp explained that the Texas LoanSTAR is a revolving fund that provides
funding for energy conservation projects. The program is funded through the federal
government and provides loans for up to 10 years at an interest rate of 3%. Ms. Spears
asked about the process and how the company utilized was selected. Mr. Goldapp
responded that the university submitted an application and an engineer was sent to
campus to evaluate the need. The university utilized a Request for Proposals RFP to
select a firm for the design work and energy audit.

Mr. Engelman indicated that the university’s utility costs are approximately $6 million
per year. He questioned whether the university could save the funds necessary to pay the
debt if the project is $5 million with a payback of 10 years. Mr. Lalani expressed
concern with the 10 year payoff and indicated his hope that the payoff would be less than
six years to justify a project based on energy savings.

Mr. Lalani indicated his understanding that the administration was seeking board
approval to move forward with the application process. Mr. Sandoval added that the
project would come back to the board for final approval. Mr. Goldapp reported that once
the report is complete the state energy office requires a second opinion from another
engineering firm to verif’ the calculations. He stated that the agenda item was printed
prior to the engineering report being finalized and the $5 million indicated will actually
be closer to $3.5 million. The overall project will likely include a variety of items with
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paybacks from 2.2 to 9.6 years. The item with the longest payback is work on the steam
system. Mr. Goldapp added that the university’s steam system is quite old and needs to
be replaced. The university will have to ænd its repair regardless of whether or not it is
included in this project.

Mr. Benton noted that energy savings are important to the students as they push for a
"green" campus. He indicated that the students would support this project if it can be
justified from a fmancial perspective.

Dr. Rogers noted that deferred maintenance projects that are not part of a major
renovation project are generally funded from FIEAF or general revenues. While a project
such as this would not have a quick payback, it would address a critical deferred
maintenance issue. Mr. Goldapp indicated that the overall project would save energy and
address infrastructure issues.

Mr. Lalani thanked Mr. Goldapp and Dr. Rogers for the explanation and indicated
support for the project. Mr. Hessing added that if the work is needed and the university
has an opportunity to fund the project at 3% interest, it is a good opportunity.

Ms. Spears asked if there was any aspect of the project that is geared to people
management rather than retrofits. Mr. Goldapp responded that as part of the energy audit
the engineers are not allowed to look at operations savings.

Dr. Givens noted that the agenda item referred to "certified annual savings" and asked
what that meant. Mr. Goldapp responded that certified might not be the correct word, but
indicated that the annual savings numbers must be verified as accurate. He added that
Texas LoanSTAP. will not loan the money without appropriate verification. Mr. Hessing
asked who does the verification. Mr. Goldapp stated that the engineering firm will verify
and track and savings.

There being no further discussion the motion was approved.

Pierce/Killingsworth Halls Project
10-09. Mr. Lalani reported that the niechanical/HYAC systems in Pierce Hall and Killingsworth

Hall must be replaced. The anticipated cost of the project is $900,000. The administration
requested authorization to secure services of a construction manager at risk through a
Request for Proposal and issue contracts necessary to upgrade these mechanical systems.
The recommended source of funds for the project is Housing Reserves.

Dr. Rogers noted that the campus is struggling with air quality in buildings on campus
due to climate change issues. He indicated that the HVAC systems in these two
residence halls were replaced in 2003 and 2004. Unfortunately they were not engineered
to address the relative humidity that is now being experienced. He indicated that outside
air is required to keep good air quality, but this pulls moisture into the building which
causes humidity issues. University personnel have worked to correct this problem but
have determined that the systems must be upgraded.
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Dr. Gunn moved approval of this item as presented. Mr. Engelman seconded the motion.

Mr. Goldapp noted that the agenda document stated that the HVAC system had failed and
this was probably not the word that should have been used. While the buildings were well
designed in terms of delivery or makeup air, the changes necessary will address the
humidity coming into the buildings.

Mr. Lalani asked about the balance held in Housing Reserves. Dr. Rogers responded that
ifthe project is approved, the fund balance should be $400,000 by the end of FY 2010.
Mr. Hessing asked how rapidly the funds are replenished. Dr. Rogers stated that
$250,000 is generally placed into the reserve each year. Mr. Sandoval added his hope that
the project would be less than $900,000. He reported that in FY2O1 1 the university will
begin paying principle for Sundance Court and that will cause the contribution to reserves
to be less than $250,000. Mr. Lalani expressed concern that the university would have an
additional housing facility while funds going to reserves would be less. Mr. Sandoval
responded that the administration and board would need to review revenue and costs to
determine a way to achieve a greater reser’e balance.

Dr. Rogers commented that MSU housing costs have been relatively low and will need to
be increased. Mr. Lalani asked ifthere were additional housing needs that will need to be
addressed from Housing Reserves in the near future. Dr. Farrell responded that the
administration did not anticipate any at this time. Mr. Engelman indicated that there was
a shortfall last year in housing income relative to expenditures. Mr. Sandoval noted that
housing rates were increased to address this previous shortfall.

There being no further discussion the motion was approved.

Adjournment
There being no further business, the Executive Committee discussion concluded at 2:32 p.m.

Reviewed for submission:

Munir A. Lalani, Chairman
Midwestern State University
Board of Regents Executive Committee

ATTACHMENT:
1. Texas Public Finance Authority Resolutions 2 - Ligon Project Phase TI
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Executive Committee
November 5, 2009

Attachment 1 - Page 1

RESOLUTION AUTHORIZING A REQUEST FOR FINANCING
Midwestern State University

Ligon Coliseum Renovation Project - Phase II

WHEREAS, the Texas Public Finance Authority the "Authority" has the exclusive authority to
act on behalf of Midwestern State University.the "University" in the issuance of bonds
pursuant to Tex. Rev. Civ. Stat., Art. 601d as amended; and

WHEREAS, the University has been authorized to acquire, purchase, construct, improve,
renovate, enlarge, or equip property, buildings, structures, facilities, roads or related
infrastructure to be financed by the issuance of bonds or other authorized financing mechanism
pursuant to Texas Education Code 55.17 in the aggregate principal amount not to exceed
$6,700,000; and

WHEREAS, the Board of Regents of Midwestern State University the "Board of Regents"
now desires to approve and authorize financing to enable the University to acquire, purchase,
construct, improve, renovate, enlarge, or equip property, buildings, structures, facilities, roads or
related infrastructures, and authorizes the President of the University the "President" or
designees to submit requests for financing to the Authority from time to time to issue bonds or
other authorized financing mechanism in an aggregate amount not to exceed $6,700,000 to
enable the University to acquire, purchase, construct, improve, renovate, enlarge, or equip
property, buildings, structures, facilities, roads or related infrastructures and to take other actions
related thereto.

THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS OF MIDWESTERN
STATE UNIVERSITY THAT:

1 The University is duly authorized by law pursuant to Texas Education Code, Section
57.17 to acquire, purchase, construct, improve, renovate, enlarge, or equip property
building, structures, facilities, roads or related infrastructures to be financed by the
issuance of bonds or other authorized financing mechanism in accordance with Texas
Education Code, Chapter 55, Subsection B in the aggregate amount not to exceed
$6,700,000;

2 Dr. Jesse W. Rogers, President, or his designee is hereby authorized and directed to
submit requests from time to time to the Authority to issue bonds or other authorized
financing mechanism in an aggregate amount not to exceed $6,700,000 in order that the
University my acquire, purchase, construct, improve, renovate, enlarge, or equip property
building, structures, facilities, roads or related infrastructures as these projects are
specifically approved by the Board of Regents and further approved by the Texas Higher
Education Coordinating Board as may be required;

3 The President is hereby authorized to approve, execute, and deliver of cause to be
delivered those documents and such other instruments including but not limited to the
financing documents required by the Authority’s rules, and to take such other actions as
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are necessary and appropriate in connections with the issuance, sale, or delivery of the
bonds or other authorized financing mechanism;

4 Due notice of the meeting and the subject matter of this Resolution was given as required
by law; and that a quorum of the Board of Regents was present at the meeting at which
this resolution was considered.

Adopted by a vote of 8 yeas, and 0 nays effective as ofNovember 5, 2009.

Munir Lalani, Chaimian
Board of Regents
Midwestern State University

94LI

F. Lynwood 6ivens,Ph.D., Secretary
Board of Regents
Midwestern State University
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Midwestern State University
Wichita Falls, Texas

RESOLUTION DECLARING EXPECTATION TO REIMBURSE
EXPENDITURES WITH PROCEEDS OF FUTURE DEBT

D.L. LIGON COLISEUM RENOVATION PROJECT - PHASE U

WHEREAS, Midwestern State University the "University" intends to make a capital
expenditure not to exceed $6,700,000 to renovate the D.L. Ligon Coliseum - Phase II on its
campus in Wichita Falls, Texas the "Project", which is to be funded with proceeds of bonds to
be issued by the Texas Public Finance Authority the "Authority" as authorized by House bill
1077, Acts of the 75th Legislature, Regular Session 1997; and

WHEREAS, the University intends to expend an amount not to exceed $6,700,000 the
"Expenditure" for the Project costs and intends Project expenditures to be reimbursed from
proceeds of bonds to be issued by the Authority for the Project; and

‘WHEREAS, under Treas. Reg. Section 1.103-19 the "Regulation", to fund such
reimbursement with proceeds of tax-exempt obligations, the University must declare its
expectation of such reimbursement before making the Expenditure; and

WHEREAS, the University and the authority desire to preserve the ability to reimburse the
Expenditure with proceeds of tax-exempt obligations;

NOW, THEREFORE, THE UNIVERSITY hEREBY RESOLVES that it reasonably expects
to reimburse Project expenditures with the proceeds of the bonds to be issued hereafter by the
Authority, and this Resolution shall constitute a declaration of official intent under this
Regulation.

BE IT FURTHER RESOLVED that a copy of this resolution be spread upon the minutes of
November 5,2009, meeting of the Board of Regents of Midwestern State University at 3410 Taft
Boulevard, Wichita Falls, Texas, 76308.

Adopted by a vote of 8 yeas, 0 nays, effective November 5, 2009.

Munir Lalani, Chairman
Board of Regents
Midwestern State University

A/44
F. Lynwood Oeæ%Ph.D., Secretaiy
Board of Regents
Midwestern State University
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MINUTES
MIDWESTERN STATE UNIVERSITY

BOARD OF REGENTS

Finance and Audit Committee
November 5, 2009

The Board of Regents, Midwestern State University, met in regular session in the J. S. Bridwell
Board Room, Hardin Administration Building, Wichita Falls, Texas, at 2:32 p.m., Thursday,
November 5, 2009. Finance and Audit Committee members in attendance were Mr. Shawn
Hessing, Chairman; Mr. Charles Engeiman; Dr. Lynwood Givens; and Ms. Jane Spears. Other
regents attending the meeting were Ms. Charlye Farris, Dr. Carol Gunn, Mr. Munir Lalani, Mr.
Ben Wible, and Student Regent Lenny Benton.

Administrative staff members present included Dr. Jesse W. Rogers, President; Dr. Russell
Long, Interim Provost; Mr. Juan Sandoval, Vice President for Administration and Finance; Dr.
Howard Farrell, Vice President for University Advancement and Student Affairs; and Dr. Robert
Clark, Vice President for Institutional Effectiveness. Other university personnel attending the
meeting included Mr. Allen Goldapp, Associate Vice President for Facilities Services; Mr.
Charlie Carr, Director of Athletics; Mr. David Spencer, Internal Auditor; Mr. Roger Lee, General
Counsel; Ms. Dianne Weakley, Director ofHuman Resources; Ms. Ann Medford, Chair of the
MSU Faculty Senate; Mr. Chris Gore, Chairman of the MSU Staff Senate; Ms. Gail Ferguson,
Controller; Ms. Valarie Maxwell, Director of Budget and Management; Ms. Barbara Merkle,

‘
, Director of Admissions; Ms. Cassie Slaybaugh, Director of Institutional Research, Planning and

Assessment; Ms. Janus Buss, Director ofPublic Information and Marketing; and Ms. Debbie
Barrow, Director of Board and Government Relations. Representing the Student Government
Association were Mr. KeVaughn Graham, SGA President, and Mr. Quincy Bynum, SGA
Observer. Representing the news media were Ms. Ann Work, reporter for the Thnes Record
News, and Ms. Katie Crosby, reporter for KFDX.

Chairman Messing called the meeting to order at 2:32 p.m.

Reading and Apnroval of Minutes
10-10. The minutes of the Finance and Audit Committee meeting August 6, 2009, were

approved as presented.

Review and Acceptance of Financial Report
10-11. The administration recommended the July, 2009, Financial Report for acceptance. Mr.

Hessing asked Mr. Sandoval to comment on this report. Mr. Sandoval noted that the letter
that accompanied the July financial report indicated a favorable position as of July 31,
2009. Additionally, Schedule 1 showed revenue totaling $80 million and expenses of
$77.5 million. He stated that the FY 2009 budget was predicated on utilizing $519,000
from university reserves. He reported that this amount would likely only be $200,000
when the fiscal year is closed.
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Mr. Engelman moved acceptance of the report as presented. Ms. Spears seconded the
motion.

Mr. Hessing noted that the November meeting falls two weeks prior to the due date for
the Annual Financial Report. He indicated that the board will receive this report in the
first few weeks ofDecember. It will also be placed on the February agenda for
discussion.

There being no fhrther discussion the motion was approved.

FY 2009-20 10 Item $50,000 & Under Approved by President
10-12. Mr. Hessing noted one budget change since the beginning of the fiscal year and asked Dr.

Rogers to comment. Dr. Rogers noted that the budget was developed based on an
enrollment estimate of 6,100 students. With the enrollment increase and resulting
increased revenue, additional fbnding was approved for the student services area.

Ms. Spears moved ratification of this item as presented. Mr. Engelman seconded the
motion and it was approved.

Salary/Title/Position Changes in 2008-2009 and 2009-2010 Budgets
10-13 & 10-14. Position changes approved by the president were presented for ratification as

shown in the agenda document. Mr. Hessing asked Dr. Rogers to comment concerning
these items.

Dr. Rogers noted that the largest budget changes shown in Item 10-13 resulted from
hiring a new business college dean and provost and the resulting overlap of individuals.
He pointed out that the addition of the machinist technician position was required as part
of accreditation for the engineering program. With regard to Item 10-14, Dr. Rogers
noted that the writing proficiency coordinator position was converted into a benefit
eligible position.

Mr. Engelman moved the board ratiQj these changes as presented. Ms. Spears seconded
the motion and it was approved.

Faculty Positions 2010-2011 Budget - Critical Faculty Needs
10-15. Mr. Hessing noted that the administration was requesting permission to initiate searches

for three continuing faculty positions for the fall 2010 semester. The faculty positions are
in art, psychology, and history, as presented in the agenda document.

Dr. Rogers noted that the university’s strategic plan calls for the replacement of adjunct
and part-time faculty with terminally qualified faculty, when appropriate and affordable.
The university is now approaching the point of enrollment and programming that the
number of positions to be added will be smaller in the future.

Dr. Givens moved approval of these faculty positions as presented. Ms. Spears seconded
the motion.
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Ms. Spears indicated that the graphic design position will fill a gap in the art curriculum
and expressed her support for this addition. Dr. Rogers noted that this particular addition
would add to the quality of the program. He added that the Department of History has
been without a chair for a number of years and noted this is a critical need. In the area of
psychology, enrolinient is high and a full-time position has been needed for some time.

There being no further discussion the motion was approved.

Radiography Eauipment
10-15.1. Mr. Hessing noted that this was an addition to the printed agenda. He indicated that the

administration was requesting authorization to utilize Course Fee Reserves to replace
equipment in two radiographic labs at a cost not to exceed $200,000. Mr. flessing
reported that a portion of the equipment is no longer manufactured and replacement parts
are no longer available. The immediate replacement of equipment is necessary to meet
the needs of the students currently enrolled in the radiologic science program.

Dr. Rogers stated that these instruments were purchased over 10 years ago. Dr. Long
noted that the university has four labs that are constantly used by students in this
program. Two of the labs were equipped with new equipment in 2007-2008. One of the
two other labs went out of service last year, leaving only three operating labs. Within the
last ten days the third lab went down and left only two working labs. In order to
accommodate all of the students, students are volunteering to work in the labs late at
night.

Ms. Spears moved approval of this item as presented. Mr. Engelman seconded the
motion.

Mr. Benton asked about the timeline for getting this equipment replaced. Dr. Long
responded that the equipment could likely be installed within the next 15 days. Mr. Lalani
asked if the two broken machines would be retained and the spare parts utilized if other
machines need repair in the future. Dr. Long responded that salvageable parts would be
saved, but added that the two newer machines and the older non-working machines were
made by different manufacturers. Mr. Wible asked about the life expectancy of the two
working labs. Dr. Long respondedthat the two newer labs were replaced in 2007-2008
following 10 years of use. He indicated that while the equipment is not guaranteed, it was
reasonable to expect 8-10 years of use.

Mr. Hessing noted that Course Fee Reserves would be utilized and asked if these funds
were on hand. Mr. Sandoval responded that it was. Dr. Givens asked about the size of
the reserves and the replenishment rate. Mr. Sandoval indicated that the balance of
Course Fee Reserves is over $300,000. He noted that Course Fees are generally collected
and allocated during the same year. He added that this is a one-time expenditure and that
there was no intention to build the fund to that level again.

There being no further discussion the motion was approved.
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Recommended Adjustments to Original Operating Budget FY 2010
10-16. Mr. Hessing noted that the operating budget was developed based on a fall enrollment of

6,100 students. The actual fall enrollment exceeded that number by 243 students, which
provided increased revenue in the amount of $951,915. The administration
recommended the following increases to the operating budget:

A. Increase mid-year compensation adjustment $150,000
by an additional 1% of annual pay

B. Add two secretarial positions in Dillard 48,500
College to assist with accreditation

C. Add visiting professor in Dillard College for ‘/2 year 50,000
D. Replace shortfall in Dillard College endowmept 80,000

income
E. Increase funding for deferred maintenance, risk 120.000

management and safety projects

TOTAL RECOMMENDED BUDGET INCREASE S448.500

Dr. Rogers reported that the administration reviewed critical university needs that could
be addressed with a portion of the increased revenue. He indicated that the recommended
budget changes would provide compensation for faculty and staff, address funding
shortfalls in various areas of the university, and maintain funds to be placed in university
reserves. In August, the board authorized funding for a mid-year salary increase totaling
2% of current salaries. This proposal would add 1% to that planned mid-year increase.
Several recommended changes would add personnel and funding for the Dillard College
of Business to assist with the accreditation process. Finally, funds are recommended to
address critical university projects in the area of the physical plant.

Mr. Engelman moved approval of this item as presented. Ms. Spears seconded the
motion.

Mr. Hessing noted a financial report from Mr. Sandoval see Attachment 1 which
summarizes the approved budget, the increased revenue, and recommended new
expenditures. He expressed appreciation to Mr. Sandoval for this information.

Dr. Givens noted that the budget increases include over $250,000 in continuing costs for
the university, which would indicate that future enrollment would have to be at least
6,200 students to fulfill the budget. Dr. Rogers responded that if enrollment declined,
reductions in operations would have to be made. He added his hope that the investment
climate and the resulting endowment performance would improve, resulting in additional
funding for the university in the future. Mr. Hessing noted that since one-half of the
increased revenue was returned to university reserves, this fbnding would be available for
use in the future.

There being no further discussion, the motion was approved.
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Adiourmnent
The Finance and Audit Committee discussion concluded at 3:02 p.m.

Reviewed for su ission:

/ 1

Sha G. essin hairman
Midwestern Stat niversity
Board ofRegents Finance & Audit Committee

ATTACHMENT:
1. Summary ofFY 2010 Approved Budget and Recommended Changes
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34,485,514
26,214,895
5,760,461
15,468,665 15,468,665 0
8,363,580 8,363,580 0

90,293,115 90,287,041 6,074

236,602
161,398
461,178
84,030
19,195

120,670
38,395
147,169
945,841 945,841

Proposed Expenditure Changes:
1 Mid-Year Compensation, 3% staff, 2% faculty with 1% merit 150,000
2 Add 2 Staff Positions to Dillard College, accreditation 48,500
3 Add 1/2 Faculty Position, College ofBusiness Visiting Prof. 50,000
4 Replace shortfall in Dillard College Endowment Income need 80,000
5 Deferred maintenance, risk management & safety projects 120,000

New Expenditure Needs 448,500 448,500

503,415

Midwestern State University Novemoer z009
FY ‘10 Approved Budget with Other Suggested Changes for ConillMkiWt 1 - Page 1

November 5, 2009

Approved Budget - Repents/Aup’09
Revenue
2009-10

Expenditure
Requirements

35,003,085
25,849,513
5,602,198

Excess
Deficiency

517,571
365,382
158,263

Educational and General
Designated Funds
Auxiliary Funds
Restricted Funds
Plant Funds

Total All Funds

Projected Increase in Revenue:
State Tuition
Reduction in Incentive Funds
Designated Tuition
Student Service Fees
Recreation Center Fees
Technology Fees
Library Fees
Other Designated Funds
New Revenue

Excess of Revenue over Expenditures
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BOA1RI OF REGENTS

Investment Committee
November 5, 2009

The Board of Regents, Midwestern State University, met in regular session in the J. S. Bridwell
Board Room, Hardin Administration Building, Wichita Falls, Texas, at 3:02 p.m., Thursday,
November 5, 2009. Investment Committee members in attendance were Mr. Charles Engelman,
Chairman; Mr. Shawn Hessing; Ms. Jane Spears; and Mr. Ben Wible. Other regents attending the
meeting were Ms. Charlye Farris, Dr. Lynwood Givens, Dr. Carol Gunn, Mr. Munir Lalani, and
Student Regent Lenny Benton.

Administrative staff members present included Dr. Jesse W. Rogers, President; Dr. Russell
Long, Interim Provost; Mr. Juan Sandoval, Vice President for Administration and Finance; Dr.
Howard Farrell, Vice President for University Advancement and Student Affairs; and Dr. Robert
Clark, Vice President for Institutional Effectiveness. Other university personnel attending the
meeting included Mr. Allen Goldapp, Associate Vice President for Facilities Services; Mr.
Charlie Can, Director of Athletics; Mr. David Spencer, Internal Auditor; Mr. Roger Lee, General
Counsel; Ms. Dianne Weakley, Director ofHuman Resources; Ms. Ann Medford, Chair of the
MSU Faculty Senate; Mr. Chris Gore, Chairman of the MSU Staff Senate; Ms. Gail Ferguson,
Controller; Ms. Valarie Maxwell, Director of Budget and Management; Ms. Barbara Merkle,
Director of Admissions; Ms. Cassie Slaybaugh, Director of Institutional Research, Planning and
Assessment; Ms. Janus Buss, Director of Public Information and Marketing; and Ms. Debbje
Barrow, Director of Board and Government Relations. Representing the Student Government
Association were Mr. KeVaughn Graham, SGA President, and Mr. Quincy Bynum, SGA
Observer. Representing the news media were Ms. Ann Work, reporter for the Times Record
News, and Ms. Katie Crosby, reporter for KFDX.

Chairman Engelman called the meeting to order at 3:02 p.m.

Review and Acceptance of Investment Report
10-17. The administration recommended the fourth quarter 2009 Investment Report for

acceptance. Mr. Engelman asked Mr. Sandoval to comment on this report. Mr. Sandoval
noted that the report indicated total cash investments at book value of $33.9 million and a
return of 1.7% during the quarter. He reminded the board that university investments are
very conservative, which restricts growth potential.

Mr. Hessing moved the board accept this report as presented. Ms. Spears seconded the
motion.

Redwine quasi-Endowment Fund Report
10-18. Mr. Engelman noted that in May, 2009, the Board of Regents established a quasi-

endowment fund from the proceeds of the Bruce Redwine Estate and instructed that a
report be presented to the board in November of each year concerning the use of these
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funds during the previous fiscal year. The report concerning this fund for fiscal year 2009
was presented in the agenda document.

Dr. Rogers noted that $15,000 of the return on those funds was utilized for Honors
Scholarships. Additionally, a portion of the principle was approved to flulfihl the $500,000
match for the Priddy Foundation gift.

This item was presented as a point of information only and no action was necessary.

Investment Policy
10-19. Mr. Engelman reported that the Texas Public Funds Investment Act requires that the

Board of Regents review and approve the institution’s Investment Policy each year. The
administration recommended changes to the policy as presented in the agenda document.

Dr. Rogers reported that the primary change in the policy was the establishing of a limit
of 60% of funds that could be invested inequities. Mr. Sandoval noted that when the
board originally approved the policy allowing the investment ofendowment funds in
equities, no specific limit was determined. Currently, university-held investments range
between 50% and 85% in equities. Following review, the administration felt a more
conservative approach was appropriate and thus recommended establishing a limit of
60%.

Mr. Lalani indicated his feeling that preservation of capital was critical. He added that he
would like to see the university investments limited to 50% in equities. He noted that the
collective wisdom of the board would prevail in setting this limit. Mr. Engelman noted
that he supported the 60% limit and indicated his hope that in the fhture the percentage
could possibly be higher. Mr. Lalani cautioned the board to be carefl.il in this regard. He
indicated that the board should establish a long-term investment strategy and be careful
not to get caught up in timing the market.

Mr. Hessing asked if this recommendation was just for the university-held endowments.
Dr. Rogers confirmed that it was. Dr. Givens stated that he agreed with Mr. Lalani. He
added that individuals might complain about minimal earnings, but would be very upset
by a loss of capital. Mr. Engelman reported that the United States has experienced 4%
inflation since thel94O’s and some level of inflation will likely continue. He indicated
that putting money in fixed investment instruments would cause the university to lose
money. Mr. Hessing indicated that he would be resistant to approving a rate higher than
60% at this time. He added his concern that the board and administration be careful not to
get overly conservative.

Mr. Hessing moved approval of the policy changes as presented. Mr. Wible seconded the
motion and it was approved.

Investment Management Services
10-20. Dr. Rogers reported that the university is waiting on an opinion from the Texas Attorney

General with regard to how the Redwine Funds can be invested. He indicated that until
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an opinion is received, no decision can be made concerning management services for the
fund. This item was thus removed from the agenda.

Adjournment
The Investment Committee discussion concluded at 3:19 p.m.

Reviewed for submission:

State University
ard of Regents Investment Committee

3



Febmary 2010
Minutes Attachment 10-66

MINUTES
MIDWESTERN STATE UNIVERSITY

BOAR OF REGENTS

Personnel and Curriculum Committee
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The Board of Regents, Midwestern State University, met in regular session in the J. S. Bridwell
Board Room, Hardin Administration Building, Wichita Falls, Texas, at 3:35 p.m., Thursday,
November 5, 2009. Personnel and Curriculum Committee members in attendance were Dr.
Carol Gunn, Chair; Dr. Lynwood Givens; Ms. Jane Spears; and Mr. Ben Wible. Other regents
attending the meeting were Mr. Charles Engelman, Ms. Charlye Parris, Mr. Shawn Hessing, Mr.
Munir Lalani, and Student Regent Lenny Benton.

Administrative staff members present included Dr. Jesse W. Rogers, President; Dr. Russell
Long, Interim Provost; Mr. Juan Sandoval, Vice President for Administration and Finance; Dr.
Howard Farrell, Vice President for University Advancement and Student Affairs; and Dr. Robert
Clark, Vice President for Institutional Effectiveness. Other university personnel attending the
meeting included Mr. Allen Goldapp, Associate Vice President for Facilities Services; Mr.
Charlie Carr, Director of Athletics; Mr. David Spencer, Internal Auditor; Mr. Roger Lee, General
Counsel; Ms. Dianne Weakley, Director ofHuman Resources; Ms. Ann Medford, Chair of the
MSU Faculty Senate; Mr. Chris Gore, Chairman of the MSU Staff Senate; Ms. Barbara Merkle,
Director of Admissions; Ms. Cassie Slaybaugh, Director of Institutional Research, Platming and
Assessment; Ms. Janus Buss, Director of Public Information and Marketing; and Ms. Debbie
Barrow, Director of Board and Government Relations. Representing the Student Government
Association were Mr. K.eVaughn Graham, SGA President, and Mr. Quiney Bynum, SGA
Observer. Representing the news media was Ms. Ann Work, reporter for the Times Record News.

Chair Gunn called the meeting to order at 3:35 p.m.

Reading and Approval of Minutes
10-21. The minutes of the Personnel and Curriculum Committee meeting August 6, 2009, were

approved as presented.

Faculty Report
10-22. Ms. Ann Medford, Chair of the MSU Faculty Senate, reported on various senate activities

during the fall semester.

A. Dr. Stuart McClintock was elected to serve with Ms. Medford on the Regents’
Professor Committee.

B. Dr. Long met with the Senate Executive Committee regarding changes in the Core
Curriculum Committee and his plan to return to paper student evaluations of faculty
because of the low return rates with the online method. He also emphasized the
necessity of complying with HB 2504 which dealt with faculty syllabi and vitae being
available on line.



C. In October the Faculty Senate approved Dr. Millie Gore as the university’inoininS
for the Piper Faculty Award.

D. In keeping with its sustainability initiative, the Faculty Senate instituted e-mail
voting for the faculty award. The winner of the faculty award will be announced at
the December graduation ceremony.

E. Also in October, Dr. Long and Dr. Rogers addressed the Faculty Senate. Dr. Rogers
discussed the increase in enrollment and revenues. Dr. Long proposed a new final
exam schedule, which the Senate endorsed.

F. Mr. Mike Dye addressed the Faculty Senate concerning a survey to determine
classroom technology needs.

Mr. Lalani asked about the reaction from the students regarding the use of paper
evaluations. Ms. Medford responded that the majority of the students she spoke with last
year were more comfortable with paper evaluations. Ms. Spears asked if students had the
option of using paper or on-line evaluations. Dr. Rogers indicated that they would not
have an option and would have to use paper. Mr. Lalani indicated that moving away from
technology appeared to be a step backward. Mr. Benton asked if the change to paper
evaluations would occur in the fall 2009. Dr. Long responded that he and others were
working to put the process in place for the fall semester.

Dr. Rogers noted that the return rate with the online evaluation system was unacceptable.
Dr. Long stated that while students have the best of intentions to complete the online
evaluation, once they leave the classroom it may not get done. Mr. Benton indicated that
if it is not required, students do not always make it a priority.

Mr. Engelman asked if students could be required to complete the evaluation before they
took the final exam. Ms. Medford responded that while faculty members know which
students have completed the on-line evaluation, they cannot hold a grade if a student does
not complete the form.

Staff Report
10-23. Mr. Chris Gore, Chairman of the MSU Staff Senate, reported on various senate activities

during the fall semester.

A. The Staff Senate elected new officers, including Lori Case parliamentarian, Greg
Williams Secretary, Treva Clifton Vice Chair, and Chris Gore continuing as
chairman.

B. Unsolicited donations have been received from current staff members for the staff
scholarship program. The Senate is considering fUnd raising activities in the hope that
two scholarships will be awarded in the fall 2010.

C. In an effort to improve service to the staff, an online suggestion box has been created
and staff members have the option of submitting questions, suggestions, and concerns
directly to the Staff Senate.

D. Ms. Dianne Weakley attended the October meeting and provided information
regarding the HIN1 virus as it related to time off work.
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On behalf of the staff; Mr. Gore thanked the Board of Regents for approving the item
considered earlier regarding the mid-year compensation increase for employees.

Enrollment Report - Fall 2009
10-24. The fall enrollment report was presented in the agenda as a point of information only. Dr.

Clark noted that fall enrollment and semester credit hours increased by over 4%. He
noted that Ms. Merkie and her staff did a great job in bringing students in this fall. Ms.
Merkle noted that Mustangs Raliy would be held Saturday for prospective high school
and transfer students. She reported that 339 students were registered to attend compared
to 189 in the fall 2008. Dr. Long noted that the increase in semester credit hours was
almost identical to the increase in headcount, which indicates the increase is in full-time
students.

Mr. Hessing noted that the fall increase in freshmen students was only about 30 while the
larger increases were in upperclassmen. Dr. Long stated that there has been a concerted
effort in Texas to encourage students to enroll in community colleges and then transfer to
universities.

Small Class Report - FaIl 2009
10-25. The small class report for the fall 2009 semester was presented in the agenda as a point of

information only. Dr. Long noted that for the purpose of reporting, undergraduate small
classes have fewer than 10 students and graduate small classes have fewer than five
students. He reported that of the 1,100 undergraduate courses taught in the fall, only 51,
or 4.5%, were considered small classes. On the graduate level 3.1% of the offerings were
small classes. He added that the undergraduate small class rate in the fall 2008 was 6%.

Review of Personnel Report for FY 09-10 Budgets
10-26 & 27. The report of personnel changes in July and August, 2009, and the report of

changes in September, 2009, were presented in the agenda for information only.

December 2009 Graduating Class
10-28. The administration recommended approval of the list of candidates for December, 2009,

graduation as presented in the agenda document. Dr. Gunn noted a modified page eight of
the list as shown in Attachment 1. Ms. Barrow reported that 500 students were on the list
as compared to 511 in 2008. Dr. Rogers announced that Dr. Belle Wheelan, President of
the Southern Association of Colleges and Schools Commission on Colleges, would be
guest speaker at December graduation.

Ms. Spears moved approval of the list as modified. Mr. Wible seconded the motion and it
was approved.

Texas Optional Retirement Program and Voluntary Tax Sheltered Annuity 403b Program Plan
Documents
10-29. Dr. Gunn noted that the Texas Optional Retirement Program and the Voluntary Tax Sheltered

Annuity plans were adopted by Midwestern State University on January 1, 1969 and June 13,
1962 respectively. Changes in the Internal Revenue Service IRS regulations required
institutions to draft formal written plan documents and receive governing board approval of
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the documents no later than December 31, 2009. MSU’s written plan documents were
presented in the agenda document. The administration requested board approval and
authorization for the president to sign the documents as required by the IRS.

Ms. Weakley reported that the documents follow the IRS prototype and mirror what other
public institutions in Texas have developed. She added that the documents restate how the
programs have been operated since they were originally adopted.

Mr. Wible moved approval of this item as presented. Ms. Spears seconded the motion and it
was approved.

Anproval of 2010-201 1/20 1 1-20 12 Academic Calendars
10-30. The proposed academic calendars for the academic years 2010-2011 and 2011-2012 were

presented for approval as shown in the agenda document. Dr. Clark noted that there was
not anything unusual about the proposed calendars. He added that the calendars have
been reviewed and approved by the appropriate university councils.

Dr. Givens moved approval of the calendars as presented. Ms. Spears seconded the
motion and it was approved.

Admissions Standards
10-31. Dr. Gunn presented the administration’s recommended changes to beginning freshmen

admission standards for the faIl 2011 class as shown below.

Current MSU admission criteria:
Class Rank SAT/ACT
Top 10% Automatic Admission by HB 588
Next 15% 870/18
2nd Quarter 950/20
3 Quarter 1030/22
41h Quarter 1110/24

Proposed criteria:
Class Rank SAT*/ACT*
Top 10% Automatic Admission/Texas Education Code 51.803
Next 40% 990/21
Third quartile 1070/23
Fourth quartile 1110/24

*MSU requires the writing section of the ACT/SAT entrance exams. The combined SAT is Critical
Reading and Mathematics and a composite ACT score. The scores listed in our sliding scale exclnde
the writing score. Entrance exam scores must be received from College Board and/or ACT to access
essays.

Dr. Gunn noted that the proposed criteria were developed using information from the
College Board and ACT. As part of the recomlitendation, the current conditional/advised
admission statement will no longer be included as part of the admissions standards.
Students who do not meet the new criteria will be individually reviewed through MSU
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Admissions. In rendering a decision, consideration will be given to high school
transcripts, rigor of curriculum, writing samples, grades earned on high school
transcripts, grade point average, class rank, and other factors deemed necessary to
accomplish the institution’s stated mission.

Dr. Rogers thanked Dr. Clark, Dr. Long, Ms. Merkle, Mr. Gore, and Ms. Slaybaugh for
their work in developing this proposal. He reported that MSU admissions standards were
last raised in 2006. While the university initially experienced a drop in enrollment, the
number of required remedial classes has declined and retention rates have increased. He
indicated his belief that the proposed changes would increase the quality of the
application pool, the reputation of the university, the morale of the faculty, and
graduation rates. He noted that if the new standards had been in place in the fall, 2009, 88
students would not have been admitted, although their files would have been individually
reviewed by admissions.

Ms. Spears noted that she previously participated in a discussion group with mothers of
graduating high school seniors. These individuals commented that if MSU’s admissions
standards were raised their children would be more likely to want to attend. Dr. Rogers
stated that as schools are classified, this will put MSTJ in the category of a "competitive
admission" university.

Mr. Wible moved approval of changes to admissions standards as presented. Ms. Spears
seconded the motion

Mr. Wible noted that the previous admissions standards referred to HB 588 for automatic
admission and the proposed standards referred to Texas Education Code 5 1.803. He
asked about the difference in these references. Ms. Barrow responded that the original
automatic admission legislation was House Bill 588. The legislation was later codified
and included in the Texas Education Code. This reference should remain constant in the
future. Mr. Wible asked how the top 10% is verified. Ms. Merkle responded that the
information is received from and verified by the high schools. She added that some Texas
schools no longer rank students beyond the top 10%. In those cases the Admissions
Office will review rigor of curriculum, interest in MSU, extracurricular involvement, and
other criteria in making admissions decision.

There being no further discussion the motion was approved.

Organization Change and Program Title Changes
10-32. Dr. Gunn noted that this item was outlined in the agenda and relates to the Kinesiology

Program. Dr. Long stated that this is an administrative change and that there are no
financial implications. Currently the Kinesiology Program is housed in the College of
Health Sciences and Human Services. Since the majority of kinesiology majors pursue
teacher certification and anticipate careers as high school coaches or physical education
teachers, the faculty and administration believe these students would be better served by
the West College of Education. Dr. Long added that the College of Health Sciences and
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Human Services would retain athletics training and exercise physiology. The
administration recommended the following organizational changes:

A. A Department of Athletics Training and Exercise Physiology be formed within the
College of Health Sciences and Human Services

B. The Counseling and Special Education Program within the West College of
Education be changed to the Counseling, Kinesiology, and Special Education
Program.

Dr. Givens moved approval of this item as presented. Ms. Spears seconded the motion
and it was approved.

Addition of Major - M.Ed. in Sport Administration; Approval of Mission Statement
10-33. Dr. Long explained that with the reorganization of the Kinesiology Program, the

administration in the West College of Education proposed offering a new Master of
Education in Sport Administration degree. The addition of this new major is designed for
students who are interested in entering the coaching and school sports administration
fields. No new faculty or facilities would be required with this addition. The
administration recommended approval of this new major and approval of the mission
statement for this program as presented in the agenda document.

Dr. Givens moved approval of this item as presented. Mr. Wible seconded the motion and
it was approved.

MSUPolicies and Procedures Manual Changes
10-34. The following changes to the MsUPolicies and Procedures Manual were recommended

for approval. The specific items were explained as shown below.

A. Policy 2.22, Board of Regents’ By-Laws - changes were recommended to reflect the
Student Regent position and to identify the Texas Education Code reference
concerning the MSU Board of Regents.

B. Policy 2.31, Administration Selection Process - changes were recommended to reflect
the current organizational structure within the area of university advancement and
student affairs, and to clarify the search process for various administrative positions.

C. Policy 2.337, Vice President for University Advancement and Student Affairs -
changes were recommended to reflect the current organizational structure within this
area of the university.

D. Policy 2.338, University Boards, Councils & Committees - University Advancement
and Student Affairs Council, Core Curriculum Committee, and University Website
Committee - changes to these committees were recommended to reflect the current
organizational structure and facilitate effective functioning of the committees.
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E. Policy 3.114, Faculty Performance Review- changes were recommended to provide
review of graduate faculty in the annual faculty review process.

F. Policy 3.127, Faculty Workload Policy - a change to the list of teaching load
reductions was recommended to satisfy the National Association of Schools of
Theatre’s standards. Additionally, a change to the Independent Study load
determination was recommended to reflect a change in the colleges’ budget
alignment.

G. Policy 3.147, Graduate Faculty Requirements - changes were recommended to
provide guidelines regarding the appointment of graduate faculty within a three-year
cycle.

H. Policy 3.217, Employee Leave - changes were recommended to comply with recent
changes enacted by the 81st Texas Legislature, to add information regarding
Employee Birthday Leave for staff employees, and to clarify the policy. Dr. Rogers
noted that the birthday leave was something provided at West Texas A&M University
during Dr. Long’s tenure as president. Dr. Rogers noted that this would recognize
staff members for their important contributions to the university.

I. Policy 3.340. Americans with Disabilities - changes were recommended to comply
with recent changes enacted by the 81 Texas Legislature and to clarify the policy.

Ms. Spears moved approval of the policy changes as presented. Mr. Wible seconded the
motion and it was approved.

Executive Session
Mr. Lalani announced that the Board of Regents would go into closed session as allowed by
Texas Government Code Chapter 551, Section 55 1.074, Personnel Matters, to consider Item
10-34.1 Regents’ Professor Appointment. The closed session was properly announced at 4:35
p.m. Board members, Dr. Rogers, Dr. Long, Dr. Farrell, Mr. Sandoval, Dr. Clark, Mr. Spencer,
Mr. Lee, and Ms. Barrow remained for the discussion.

Open Meeting Resumes
The closed session ended at 4:43 p.m. with an announcement by Mr. Lalani that no action was
taken during the Executive Session. The open meeting immediately resumed.

Regents’ Professor Appointment
10-34.1 Dr. Gunn moved that Dr. George Diekhoff, Professor and Chair of Psychology, be

named Midwestern State University Regents’ Professor beginning with the 2010-2011
academic year. Dr. Givens seconded the motion.

Dr. Rogers stated that Dr. Diekhoff had been on the faculty ofMSU since 1977 and
was named Hardin Professor in 1992. He added that Dr. Diekhoff is one of the most
prolific writers and researchers at MSU.
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The motion was unanimously approved.

Adjournment
There being no further business, the
at 4:45 p.m.

Personnel and Curriculum Committee discussion concluded

Reviewed for submission:

ii Carison Ounn, Chair
Midwestern State University
Board of Regents Personnel & Cuniculurn Committee

ATTACHMENTS:
1. Graduation List - Page Eight REVISED
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Personnel & Curriculum Committee
November 5, 2009

Attachment 1 - Page 1
Bachelor ofScience

Sabrina Augustina Bradley Jimmy Charles Morris
Jasmin Lara Croulet April Leigh Perkinson
Whitney D’layne Davis Alyssa Kaye Pius
Michael Keith Deweber Alisha Ann Roach
Dominique Sean Ellis Karrie Lyn Walker
Winell Sharee Fowlks

COLLEGE OF SCIENCE AND MATHEMATICS

Bachelor ofArts

Sandra Jean Smith

Bachelor ofScience

Kieran C. R. Belfon Alexander Cyrus Moshtaghi
Morgan 1. Blackwell Phi Hoang Nguyen
John Chance Condron Anthony Michael Rennhack
Clayton Lee Crenshaw Kevin Eric Roberson
Kelly Anne Erb Christopher Lee Scott
Mon Rence Hayes Sherwin Shahbazian
Chance A. Henslee Lindsay Leigh Shipley
Candaee Verlon Hughes Taylor Lee Slusher
Hirofumi Ishida Ryan Grant Woody
Seema Kiran Mankodi Miki Yamamoto
Ashley Lea-Ann Mercer



February 2010
Minutes Attachment 10-79

MINUTES
MIDWESTERN STATE UNIVERSITY

BOARD OF REGENTS

Student Services Committee
November 5, 2009

The Board of Regents, Midwestern State University, met in regular session in the J. S. Bridwell
Board Room, Hardin Administration Building, Wichita Falls, Texas, at 4:45 p.m., Thursday,
November 5, 2009. Student Services Committee members in attendance were Ms. Charlye
Farris, Chair; Mr. Shawn Hessing; and Mr. Ben Wible. Other regents attending the meeting were
Mr. Charles Engelman, Dr. Lynwood Givens, Dr. Carol Gunn, Mr. Munir Lalani, Ms. Jane
Spears, and Student Regent Lenny Benton.

Administrative staff members present included Dr. Jesse W. Rogers, President; Dr. Russell
Long, Interim Provost; Mr. Juan Sandoval, Vice President for Administration and Finance; Dr.
Howard Farrell, Vice President for University Advancement and Student Affairs; and Dr. Robert
Clark, Vice President for Institutional Effectiveness. Other university personnel attending the
meeting included Mr. Charlie Carr, Director of Athletics; Mr. David Spencer, Internal Auditor;
Mr. Roger Lee, General Counsel; Ms. Dianne Weakley, Director of Human Resources; Ms. Ann
Medford, Chair of the MSU Faculty Senate; Ms. Cassie Slaybaugh, Director of Institutional
Research, Planning and Assessment; Ms. Janus Buss, Director of Public Information and
Marketing; and Ms. Debbie Barrow, Director of Board and Government Relations. Representing
the Student Government Association were Mr. KeVaughn Graham, SGA President, and Mr.
Quincy Bynum, SGA Observer.

Chair Farris called the meeting to order at 4:45 p.m.

Reading and Approval of Minutes
10-35. The minutes of the Student Services Committee meeting August 6, 2009, were

approved as presented.

Student Government Report
10-3 6. Mr. KeVaughn Graham, MSU Student Govermnent Association president, reported on

the following SGA activities.

A. The SQA has worked with the Academic Council on matters relating to the Writing
Proficiency Exam. Additional practice sessions were scheduled and online materials
were available.

B. A tree planting ceremony was organized to mark the desegregation of the
university. The event was well attended.

C. The SGA website http://students.mwsu.edu/studentgovernment has been
improved and includes information regarding campus activities.

D. A major student concern during the fall semester was the H1N1 virus. The
administration did a wonderful job of getting pertinent and timely information to
the students.



B. The Weliness Center has been a great addition to the campus. Students are very
proud of the facility and are making use of it.

F. Students have expressed concern and requested card access be installed in the Fain
Fine Arts Building. These individuals have indicated that fine arts students work in
the building late at night and need access to the facility. However, at times doors are
propped open which leads to a lack of security. He noted that additional information
will be forthcoming in the future.

Ms. Farris thanked Mr. Graham for his work and his report.

Disability Sułnort Services Annual Report
10-37. Ms. Paths noted that this report was presented in the agenda document as a point of

information only. Dr. Farrell reported that a number of years ago a regent asked that this
information be provided each year.

Adjournment
The Student Services Committee discussion concluded at 4:53 p.m.

Reviewed for submission:

A1d i.e
Charlye 0. ariL Chair
Midwestern State University
Board of Regents Student Services Committee

2



February 2010
Minutes Attachment 10-83

MINUTES
MThWIESTERN STATE UNIVERSITY

BOARD OF REGENTS

University Development Committee
November 5, 2009

The Board of Regents, Midwestern State University, met in regular session in the J. S. Bridwell
Board Room, Hardin Administration Building, Wichita Falls, Texas, at 4:53 p.m., Thursday,
November 5, 2009. University Development Committee members in attendance were Ms.
Charlye Farris, Dr. Carol Gunn, and Ms. Jane Spears. Mr. Munir Lalani reported he would chair
the committee in Mr. Gustafson’s absence. Other regents attending the meeting were Mr. Charles
Engelman; Dr. Lynwood Givens, Mr. Shawn Hessing, Mr. Ben Wible, and Student Regent
Lenny Benton.

Administrative staff members present included Dr. Jesse W. Rogers, President; Dr. Russell
Long, Interim Provost; Mr. Juan Sandoval, Vice President for Administration and Finance; Dr.
Howard Farrell, Vice President for University Advancement and Student Affairs; and Dr. Robert
Clark, Vice President for Institutional Effectiveness. Other university personnel attending the
meeting included Mr. Charlie Can, Director of Athletics; Mr. David Spencer, Internal Auditor;
Mr. Roger Lee, General Counsel; Ms. Dianne Weakley, Director of Human Resources; Ms. Ann
Medford, Chair of the MSU Faculty Senate; Ms. Cassie Slaybaugh, Director of Institutional
Research, Planning and Assessment; Ms. Janus Buss, Director of Public Information and
Marketing; and Ms. Debbie Barrow, Director of Board and Government Relations. Representing
the Student Government Association were Mr. KeVaughn Graham, SGA President; and Mr.
Quincy Bynum, SGA Observer.

Acting Chairman Lalani called the meeting to order at 4:53 p.m.

Reading and Approval of Minutes
10-3 8. The minutes of the University Development Committee meeting August 6, 2009,

were approved as presented.

Summaries of Financial Support 9/1/08- 8/31/09 and 9/1/09 - 10/09/09
10-39 & 40. These reports were presented in the agenda document as a point of information

only. Dr. Farrell noted the following:

A. The total of gifts and grants in FY 2009 exceeded $14 million.
B. Donations to the President’s Excellence Circle totaled $376,993.
C. Distributions from the Redwine Estate continue to be received and now total

$7,621,253.

Dr. Farrell thanked individuals at the university and in the community for their
contributions and support for the university’s mission. He also congratulated Mr. Carr
and Mr. Williams for their fund raising efforts on behalf of athletics.



Mr. Lalani indicated that thank you notes were available for regents to send to
university donors as they feel appropriate.

Adjournment
The University Development Committee discussion concluded at 4:58 p.m.

Reviewed for submission:

Munir A. Lalani, Acting Chafrnitn-
Midwestern State University
Board of Regents University Development Committee
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February 2010
Minutes Attachment 10-85

MINUTES
MIDWESTERN STATE UNWERSITY

BOARD OF REGENTS

Athletics Committee
November 5, 2009

The Board of Regents, Midwestern State University, met in regular session in the J. S. Bridwell
Board Room, Hardin Administration Building, Wichita Falls, Texas, at 4:58 p.m., Thursday,
November 5, 2009. Athletics Committee members in attendance were Mr. Ben Wible, Chairman;
Ms. Charlye Farris; and Mr. Shawn Hessing. Other regents attending the meeting were Mr.
Charles Engelman, Dr. Lynwood Givens, Dr. Carol Gunn, Mr. Munir Lalani, Ms. Jane Spears,
and Student Regent Lenny Benton.

Administrative staff members present included Dr. Jesse W. Rogers, President; Dr. Russell
Long, Interim Provost; Mr. Juan Sandoval, Vice President for Administration and Finance; Dr.
Howard Farrell, Vice President for University Advancement and Student Affairs; and Dr. Robert
Clark, Vice President for Institutional Effectiveness. Other university personnel attending the
meeting included Mr. Charlie Can, Director of Athletics; Mr. David Spencer, Internal Auditor;
Mr. Roger Lee, General Counsel; Ms. Dianne Weakley, Director ofHuman Resources; Ms. Ann
Medford, Chair of the MSU Faculty Senate; Ms. Cassie Slaybaugh, Director of Institutional
Research, Planning and Assessment; Ms. Janus Buss, Director of Public Information and
Marketing; and Ms. Debbie Barrow, Director of Board and Government Relations. Representing
the Student Government Association were Mr. KeVaughn Graham, SGA President, and Mr.
Quincy Bynum, SGA Observer.

Chairman Wible called the meeting to order at 4:58 p.m.

Reading and Approval ofMinutes
10-41. The minutes of the Athletics Committee meeting August 6, 2009, were approved as

presented.

Athletics Status Report
10-42. Mr. Charlie Can presented information concerning the atl1letics program.

A. The Student Athlete Advisory Committee has reported they have logged over 400
hours of community service this semester.

B. The women’s soccer team is playing in the conference tournament and the men’s
soccer team has qualified for post-season play.

C. The cross country team won the Lone Star Conference and qualified for NCAA
regional competition.

D. The football team will play its next game for the Lone Star Conference co
championship. MSU quarterback, Zack Eskridge, has been named to the ESPN All-
Academic team.

E. The basketball tip-off dinner is scheduled for November 10.



F. Coach JeffRay is doing a great job in developing the life skills program. He has
worked with the MSU Career Management Center and they have provided wonderifil
support for the student athletes.

Adjournment
There being no further business, the Athletics Committee discussion concluded at 5:12p.m.

Reviewed for submission:

Sn
Ben F. Wible, Chairman
Midwestern State University
Board of Regents Athletics Committee
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Minutes Attachment 10-87

MINUTES
MIDWESTERN STATE UNIVERSITY

BOARD OF REGENTS

Committee of the Whole
November 5, 2009

The Board of Regents, Midwestern State University, met in regular session in the J. S. Bridwell
Board Room, Hardin Administration Building, Wichita Falls, Texas, at 1:30 p.m., Thursday,
November 5, 2009. Regents in attendance were Mr. Munir Lalani, Chairman; Dr. Carol Gunn,
Vice Chair; Dr. Lynwood Givens, Secretary; Mr. Charles Engelman; Ms. Charlye Paths; Mr.
Shawn Hessing; Ms. Jane Spears; Mr. Ben Wible; and Student Regent Lenny Benton. Mr.
Stephen Gustafson was out of the country and could not participate in the meeting.

Administrative staff members present included Dr. Jesse W. Rogers, President; Dr. Russell
Long, Interim Provost; Mr. Juan Sandoval, Vice President for Administration and Finance; Dr.
Howard Farrell, Vice President for University Advancement and Student Affairs; and Dr. Robert
Clark, Vice President for Institutional Effectiveness, Other university personnel attending the
meeting included Mr. Mien Goldapp, Associate Vice President for Facilities Services; Mr.
Charlie Carr, Director of Athletics; Mr. David Spencer, Internal Auditor; Mr. Roger Lee, General
Counsel; Ms. Dianne Weakley, Director ofHuman Resources; Ms. Ann Medford, Chair of the
MSU Faculty Senate; Mr. Chris Gore, Chairman of the MSU Staff Senate; Ms. Gail Ferguson,
Controller; Ms. Valaric Maxwell, Director of Budget and Management; Ms. Barbara Merkie,
Director of Admissions; Ms. Cassie Slaybaugh, Director of Institutional Research, Planning, and
Assessment; Ms. Janus Buss, Director of Public Information and Marketing; and Ms. Debbie
Barrow, Director of Board and Government Relations. Representing the Student Government
Association were Mr. KeVaughn Graham, SQA President, and Mr. Quincy Bynum, SGA
Observer. Representing the news media were Ms. Ann Work, reporter for the Times Record
News, and Ms. Katie Crosby, reporter for KFDX.

Chairman Lalani called the meeting to order at 1:32 p.m. Dr. Farrell presented the invocation and
Ms. Buss introduced the guests.

Opening Comments
Mr. Lalani welcomed everyone to the meetIng and expressed appreciation for their attendance.

Public Comment
Mr. Lalani stated that in accordance with the Board of Regents By-Laws, MSU Policy 2.22,
members of the public are invited to address the Midwestern State University Board of Regents
through written and oral testimony. He noted that no one signed up to speak during this time.

Adjournment
There being no further business, the meeting adjourned at 1:37 p.m.



Reviewed for submission:

F. Lynwoivens, Secretary
Midwestern State University
Board of Regents
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Minutes Attachment 10-88

MINUTES
BOARD OF REGENTS

MIDWESTERN STATE UNIVERSITY

November 6, 2009

The Board of Regents, Midwestern State University, met in regular session in the J. S. Bridwell
Board Room, Hardin Administration Building, Wichita Falls, Texas, at 9:00 a.m., Friday,
November 6, 2009. Regents in attendance were Mr. Munir Lalani, Chairman; Dr. Carol Gunn,
Vice Chair; Dr. Lynwood Givens, Secretary; Mr. Charles Engelman; Ms. Charlye Farris; Mr.
Shawn Hessing; Ms. Jane Spears; Mr. Ben Wible; and Student Regent Lenny Benton.

Administrative staff members present included Dr. Jesse W. Rogers, President; Dr. Russell
Long, Interim Provost; Mr. Juan Sandoval, Vice President for Administration and Finance; Dr.
Howard Farrell, Vice President for University Advancement and Student Affairs; and Dr. Robert
Clark, Vice President for Institutional Effectiveness. Other university personnel attending the
meeting included Mr. Allen Goldapp, Associate Vice President for Facilities Services; Mr.
Charlie Can, Director of Athletics; Mr. David Spencer, Internal Auditor; Mr. Roger Lee, General
Counsel, Ms. Dianne Weakley, Director ofHuman Resources; Ms. Ann Medford, Chair of the
MSU Faculty Senate; and Mr. Chris Gore, Chairman of the MSU Staff Senate. Also attending
the meeting were Ms. Gail Ferguson, Controller; Ms. Valarie Maxwell, Director of Budget and
Management; Ms. Barbara Merkie, Director of Admissions; Ms. Janus Buss, Director of Public
Information and Marketing; and Ms. Debbie Barrow, Director of Board and Government
Relations. Representing the news media was reporter Ann Work, Wichita Falls Times Record
News. Dr. George Diekhoff, Professor and Chair of Psychology, attended the first portion of the
meeting. Dr. Raymund Paredes, Commissioner of Higher Education, Texas Higher Education
Coordinating Board, also attended the meeting as a special guest.

Chairman Lalani called the meeting to order at 9:02 a.m. Dr. Farrell presented the invocation and
Ms. Buss introduced the guests. Mr. Lalani expressed appreciation to the board for their
participation in the committee meetings. He also welcomed Commissioner Paredes and indicated
he would be appropriately introduced later in the meeting.

Public Comment
Mr. Lalani stated that in accordance with the Board of Regents By-Laws, MSU Policy 2.22,
members of the public are invited to address the Midwestern State University Board of Regents
through written and oral testimony. He noted that no one signed up to speak during this lime.

Reading and Ałproval of Minutes
10-43, 44, & 45. Minutes of the regular Board of Regents meetings August 6 and 7, 2009, and

the special meeting September 8, 2009 were approved as presented.

Executive Committee Report
Mr. Lalani noted the items presented at the Executive Committee Meeting for committee
approval and information only. Information concerning these items can be found in the minutes
of the Executive Committee meeting held November 5,2009.



Item Presented for Committee Approval Only

10-04. Committee Minutes, 8/6/09 appioved by Committee as presented.

Item Presented for Information Only

10-05. Maintenance Plan Update - MP2 and MP4

Executive Committee Consent Agenda
Mr. Lalani presented the items approved by the Executive Committee and placed on the Consent
Agenda for consideration by the board.

10-06. Ligon Coliseum Renovation - Phase II:

A. Approved the project at a cost not to exceed $6.7 million
B. Authorized the administration to seek approval of the project from the Texas Higher

Education Coordinating Board
C. Authorized the administration to submit a proposal to the Texas Public Finance

Authority and the Texas Bond Review Board for 25-year amortized bonds to find
the project.

D. Authorized the administration to secure services of a construction manager at risk
through a Request for Proposal and issue contracts necessary.

10-07. Athletics Facilities/Fields Projects - authorized the administration to proceed with the
design and construction of a synthetic turf practice field, lighting for the softball and
soccer fields, and construction of a softball batting cage and locker room facility at a
total cost not to exceed $1.8 million, as outlined in the agenda, with the source of funds
being donor/private funds.

10-08. Energy Conservation Project-authorized the administration to seek funding and receive
bids for an energy conservation project not to exceed $5 million with a 10-year debt
payoff as presented.

10-09. Pierce/Killingsworth Halls Project - authorized the administration to secure services of a
construction manager at risk through a Request for Proposal and issue contracts
necessary to upgrade the mechanical/HVAC systems in Pierce Hall and Killingsworth
Hall at a cost not to exceed $900,000. The source of funds for the project would be
Housing Reserves.

Mr. Lalani asked if there were items any member wanted to remove from the Consent Agenda.
There being none, Ms. Spears seconded Mr. Lalani’s motion and it was approved.

Finance and Audit Committee Report
Mr. Hessing noted the item presented at the Finance and Audit Committee Meeting for
committee approval only. Information concerning this item can be found in the minutes of the
Finance and Audit Committee meeting held August 6, 2009.
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Item Presented for Committee Approval Only

10-10. Committee Minutes, 8/6/09 - aj*roved by Committee as presented.

Finance and Audit Committee Consent Agenda
Mr. Hessing presented the items approved by the Finance and Audit Committee and placed on
the Consent Agenda for consideration by the board.

10-11. Review and Acceptance of Financial Report - accepted the July, 2009, Financial Report
as presented.

10-12. FY 2009-2010 Item $50,000 & Under Approved by President - ratified change as
presented.

10-13. Salary/Title/Position Changes in FY 08-09 Budget Approved per Board Authorization -
ratified changes as presented.

10-14. Salary/Title/Position Changes in FY 09-10 Budget Approved per Board Authorization -
ratified changes as presented.

10-15. Faculty Positions 2010-2011 Budget - Critical Faculty Needs - authorized the
administration to initiate searches for three continuing faculty positions for the fall 2010
semester in art, psychology, and history as presented.

10-15.1. Radiography Equipment - authorized the administration to utilize Course Fee
Reserves to replace equipment in two yadiographic labs at a cost not to exceed
$200,000.

10-16. Recommended Adjustments to Original Operating Budget FY 2010-approved a budget
increase in the amount of $448,500 from unanticipated enrollment income, to be used for
the following:

A. increase the planned mid-year compensation adjustment by an additional 1% of
annual pay;

B. add two secretarial positions and a visiting professor for one-half year, and replace a
portion of the endowment income shortfall in Dillard College; and

C. increase funding for deferred maintenance, risk management, and safety projects.

Mr. Lalani asked if there were items any member wanted to remove from the Consent Agenda.
There being none, Mr. Engelman seconded Mr. Hessing’s motion and it was approved.

Investment Committee Report
Mr. Engelman noted the items presented at the Investment Committee Meeting for information
only. Information concerning these items can be found in the minutes of the Investment
Committee meeting held November 5, 2009.

Items Presented for Information Only

10-18. Redwine Quasi-Endowment Fund Report
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10-20. Investment Management Services

Investment Committee Consent Agenda
Mr. Engelman presented the items approved by the Investment Committee and placed on the
Consent Agenda for consideration by the board.

10-17. Review and Acceptance of Investment Report - accepted the fourth quarter 2009
Investment Report as presented.

10-19. Investment Policy - approved changes to the MSU Investment Policy as presented.

Mr. Lalani asked if there were items any member wanted to remove from the Consent Agenda.
There being none, Mr. Hessing seconded Mr. Engelman’s motion and it was approved.

Personnel and Curriculum Committee Report
Dr. Gunn noted the items presented at the Personnel and Curriculum Committee Meeting for
committee approval and information only. Information concerning these items can be found in
the minutes of the Personnel and Curriculum Committee Meeting held November 5, 2009.

Item Presented for Committee Approval Only

10-2 1. Committee Minutes, 8/6/09 - approved by Committee as presented.

Items Presented for Information Only

10-22. Faculty Report

10-23. Staff Report

10-24. Enrollment Report - Fall 2009

10-25. Small Class Report- Fall 2009

10-26. Review of Personnel Reports for FY 08-09 Budget

10-27. Review of Personnel Report for FY 09-10 Budget

Personnel and Curriculum Committee Consent Agenda
Dr. Gunn presented the items approved by the Personnel and Curriculum Committee and placed
on the Consent Agenda for consideration by the board.

10-28. December 2009 Graduating Class - approved the list of candidates for December 2009
graduation with the provision that they meet all requirements as prescribed by the faculty
and administration.

10-29. Texas Optional Retirement Program and Voluntary Tax Sheltered Annuity 403b
. Program Plan Documents - adopted these plans as presented and authorized the president

to sign the documents as required by the Internal Revenue Service.
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10-30. 2010-2011/2011-2012 Academic Calendars - approved the academic calendars as
presented.

10-3 1. Admissions Standards - approved changes to beginning freshmen admission standards
for the fall 2011 class as presented:

Class Rank SAT/ACT
Top 10% Automatic Admission/Texas Education Code 5 1.803
Next 40% 990/21
Third quartile 1070/23
Fourth quartile 1110/24

10-32. Organization Change and Program Title Changes - approved moving the oversight of the
undergraduate teacher certification and sports management degree programs, as well as
the graduate sports administration/coaching course of study to the West College of
Education, and renaming departments and programs as presented.

10-33. Addition ofMajor- M.Ed. in Sport Administration; Approval of Mission Statement-
approved the new major and mission statement as presented.

10-34. MSUPolicies and Procedures Manual Changes approved changes to the following
policies as presented:

A. Policy 2.22- Board of Regents’ By-Laws
B. Policy 2.31 - Administration Selection Process
C. Policy 2.337 - Vice President for University Advancement and Student Affairs
D. Policy 2.338 - University Advancement and Student Affairs Council, Core

Cuniculum Committee, and University Website Committee
E. Policy 3.114 - Faculty Performance Review
F. Policy 3.127 - Faculty Workload Policy
0. Policy 3.147 - Graduate Faculty Requirements
H. Policy 3.2 17- Employee Leave
I. Policy 3.340 - Americans with Disabilities

10-34.1. Regents’ Professor Appointment - approved naming Dr. George Diekhoff, Professor
and Chair of Psychology, the Midwestern State University Regents’ Professor,
effective September 1,2010.

Mr. Lalani asked if there were items any member wanted to remove from the Consent Agenda.
There being none, Mr. Engelman seconded Dr. Gunn’s motion to approve the Consent Agenda
as presented. The motion was approved.

Dr. Rogers introduced Dr. George Diekhoff and reported that he holds the Master of Arts and
Ph.D. in experimental psychology from Texas Christian University. He noted that Dr. Diekhoff
came to MSU in 1977 shortly after receiving his doctorate. Dr. Diekhoffhas served as assistant
professor and associate professor, and was named full professor in 1987 and Hardin Professor in
1992. Dr. Rogers noted that Dr. Diekhoff is a gifted teacher and prolific researcher and writer.
Additionally, he has high standards for his students and is always willing to serve. Dr. Diekhoff"s
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scholarly presentations and publications number over 120 and his research continues. Dr. Rogers
added that George and his wife Beverly have one son, Ben, who is a senior marketing major at
MSU.

Dr. Diekhoff expressed his appreciation to the committee, the provost, the president, and the
board for this honor. He added that he would do his best to earn the award in the coming years.

Student Services Committee Report
Ms. Farris noted the items presented at the Student Services Committee Meeting for committee
approval and information only. Infomrntion concerning these items can be found in the minutes
of the Student Services Committee Meeting held November 5, 2009.

Item Presented for Committee Approval Only

10-35. Committee Minutes, 8/6/09 - approved by Committee as presented.

Items Presented for Information Only

10-36. Student Government Report

10-37. Disability Support Services Annual Report

University Development Committee Report
Mr. Lalani noted the items presented at the University Development Committee Meeting for
committee approval and information only. Information concerning these items can be found in
the minutes of the University Development Committee Meeting held November 5, 2009.

Item Presented for Committee Approval Only

10-38. Committee Minutes, 8/6/09 - approved by Committee as presented.

Items Presented for Information Only

10-39. Summary of Financial Support 9/1/08 - 8/31/09

10-40. Summary of Financial Support 9/1/09 - 10/09/09

Athletics Committee Report
Mr. Wible noted the items presented at the Athletics Committee Meeting for committee approval
and information only. Information concerning these items can be found in the minutes of the
Athletics Committee Meeting held November 5, 2009.

Item Presented for Committee Approval Only

10-41. Committee Minutes, 8/6/09 - approved by Committee as presented.

Item Presented for Information Only

10-42. Athletics Status Report
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Other Business
Presidential Performance and Compensation Review Committee Appointment
10-46. Mr. Lalani appointed the following individuals to serve on the Presidential Peiformance

and Compensation Review Committee:

Dr. Lynwood Givens, Chairman
Dr. Carol Gunn
Mr. Shawn Hessing

This committee will present their report and any recommendations to the board in
February, as provided by MSU Policy. Mr. Lalani asked Dr. Rogers to submit his self-
evaluation to the Board of Regents at least two weeks prior to the February meeting.

President’s Report and Discussion
10-47. Dr. Rogers presented information concerning the following items:

A. Historically Underutilized Business HUB Report - Dr. Rogers reported that MSU
was recently reported as the top state agency in the use ofHUB contractors see
Attachment 1. He expressed appreciation to Mr. Sandoval, Mr. Goldapp, and all
individuals involved in this process.

B. Use of Home at 2708 Hamilton Boulevard- Dr. Rogers reported on the home that
was donated to the university in early 2009. He noted that he and Mrs. Rogers had
determined that the home would be an excellent place to host large university
functions. To that end, the house is receiving a thorough cleaning, a few windows
are being replaced, and minor work is being done in the kitchen. Dr. Rogers added
his belief that the home would be an asset to the university in the future. Mr. Lalani
stated his hope that this would be the first step in making this house the president’s
home at some point in the fliture. He noted that private funds would be utilized for
furnishings. He added that the South Campus property and Sikes House would be
needed in the future for university growth.

C. Formula Study Update - Dr. Rogers noted that he is again serving on the Texas
Higher Education Coordinating Board THECB Formula Advisory Committee. He
stated that the Commissioner gave the committee several charges relating to formula
funding. Dr. Rogers then presented information regarding two of the charges.

1. CHARGE: To recommend the best method of moving toward a more outcomes-
based funding formula that supports student success.

Dr. Rogers reported that incentive funds are currently allocated to universities
based on the number of graduates. This method of outcomes-based finding is
generally very popular among university presidents. Dr. Rogers noted that fifty
percent of these incentive funds is distributed based on the number of students
who graduate, and fifty percent is distributed based on growth of the number of
graduates. The Formula Advisory Committee will likely recommend that the
50/50 split be modified because of the number of degree programs in which
growth is difficult to achieve. Dr. Rogers noted that several years ago MSU put
substantial resources into the nursing program and increased the number of
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nursing graduates from 33 in 200210 189 in 2008. Additional growth in this area
is unlikely and other universities have similar experiences. University presidents
would support the lowering of the growth component ofthe funding formula.

2. CHARGE: To recomnend methods of increasing cost efficiencies to be
implemented.

Dr. Rogers noted that THIECB is currently surveying institutions to determine
cost efficiency measures that have been implemented or could be considered. He
added that he was recently asked to serve on a statewide Cost Efficiencies Task
Force. The group will look for ways to increase efficiency in the delivery of
higher education,

Texas Higher Education Coordinating Board Discussion
10-48. Mr. Lalani thanked Dr. Raymund Paredes, Commissioner of Higher Education, Texas

Higher Education Coordinating Board, for taking time out of his busy schedule to attend
the meeting and address the board. Dr. Rogers introduced Dr. Paredes and noted that he
was born and raised in El Paso, Texas. He attended the University of Texas at Austin
where he obtained a baccalaureate degree in English. Following service in the Army for
two years, he return to the University of Texas and earned the Ph.D. in American
Civilization. Prior to joining THECB as Conmiissioner in 2004, Dr. Paredes spent most
of his academic career at UCLA. Since returning to Texas, his primary focus has been on
closing tile educational gaps in student participation and success in Texas.

Dr. Paredes thanked the Board of Regents for inviting him to attend the meeting. He
stated that MSU was fortunate to have Dr. Rogers as president. He noted that Dr. Rogers
is one of the best educational leaders in the state and his opinion is greatly respected. He
added his thanks to Dr. Rogers for his work with THECB on behalf of higher education
in Texas.

Dr. Paredes stated that "Closing the Gaps," the higher education initiative, was
established in 2000 with a completion date of 2015. He reported that there are four
elements to the plan:

A. Participation - more students in Texas pursuing education following high school
B. Success - more students in Texas who are successful in post-secondary high school
C. Excellence - improvement in the quality of Texas higher education institutions
D. Research - increase in the amount of research support received by Texas higher

education institutions.

Dr. Paredes stated that the two most critical goals are participation and success. With five
and one-half years remaining, some areas are doing well and some are not. The state
continues to lag far behind in Hispanic participation in higher education, although
substantial goals have been met. In the last seven years the number of Latino students
going to colleges and universities in Texas has increased by 50%. During the same time,
success rates have improved by 67%. The challenge is that the Latino population
constitutes 80% of the growth in Texas. Because these goals are proportionate to the
population of Texas, they have been increased much more rapidly than anyone
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anticipated. Significant progress has been made in absolute numbers, but the numbers are
lagging behind in relation to the growth of the population.

Dr. Paredes reported that the emphasis on academic preparation in K-12 has improved as
the standards and expectations for the young people of Texas have been raised. The state
is promoting the idea of a college going culture in K-12. Dr. Paredes noted that this does
not mean that every child in Texas should go to college; he added that a college
preparatory curriculum is the best academic foundation that can be provided and it should
be the basic foundation for every child that goes to school in Texas. He stated that every
high school graduate should have a solid academic foundation so that they can maximize
their options.

Dr. Paredes and the staff of THECB work closely with Commissioner Robert Scott of the
Texas Education Agency and his staff. The college readiness of high school graduates in
Texas, as measured by the American College Testing ACT Program, has gone up
significantly in the last three years. ‘While Texas scores are still below the national
average, there is movement in the right direction.

Dr. Paredes reported that once students arrive on a university campus, administrators,
faculty, and staff must do everything possible to help them succeed. He indicated that he
was pleased to hear that the MSU board voted to increase admissions requirements. He
added that Texas higher education is funded at a level that is less than the national
average; however, the cost of producing a degree in Texas is well above the national
average. He explained that one of the factors contributing to this disparity is the large
number of students who are admitted to a college or university but are not prepared to do
college-level work. The problem is compounded when students are not given the
academic support they need to be successful. Dr. Paredes reported that over 50% of
students entering higher education in Texas require some form of remedial or
developmental education. Additionally, 80% of the students who require developmental
education earned a B average or higher in high school. THECB and the TEA have
worked to align academic expectations in high school with academic expectations in
higher education. Throughout the state, faculty from colleges and universities have
worked with middle school and high school faculty to determine reasonable expectations
for achievement. Texas is now a national leader in developing college and career
readiness standards that are the product of tins collaboration.

If the college and career readiness standards are going to be met by K-l2 educators,
Texas higher education institutions must train highly-skilled, well-prepared teachers. This
should be the highest priority in the state for higher education. The United States
continues to lag behind in the effectiveness of its teachers. The highest achieving
countries in the world spend much less on public education than the U.S., and have
shorter school days and years. He noted that an individual from South Korea who wants
to be a teacher must be in the top 5% of the university class. In Finland, the individual
would need to graduate in the top 10% of the class. He noted that studies have shown that
the more an institution aspires to the conventional notions of academic prestige and
recognition, the less emphasis is placed on teacher training. Colleges and universities
must find ways to attract the best students into the teaching profession. He stated that the
longstanding reason individuals have given for not pursuing a career in teaching was the
low pay. Dr. Paredes stated that this is no longer the case as highly skilled teachers can
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make a good income. He gave an example of the best teachers in Houston who can now
earn close to $100,000 per year.

Dr. Paredes reported that of the first-time, full-time students who enroll in Texas higher
education, 55% have graduated six years later. He indicated that this is the same rate of
completion in the Texas high schools. Texas higher education must improve its
graduation rate.

Dr. Paredes noted that Dr. Rogers previously mentioned the charge to the Formula
Advisory Committee regarding outcomes-based funding. He indicated that the state must
find ways to encourage universities to place more focus on student success. He stated that
Governor Perry initiated the idea of incentive funding that President Rogers described
earlier. He stated that THECB would like to follow up on the incentive funding by
creating formulas that place the greatest emphasis on completed hours. During the 8l
legislative session, THECB recommended a change in formula funding from the basis of
attempted hours to the basis of completed hours. For a number of reasons the legislature
did not consider the issue seriously. THECB will study the matter again after the Formula
Advisory Committee recommendations are received.

Governor Perry has issued an Executive Order directing THECB to study cost
efficiencies in higher education. Dr. Paredes noted that state officials are projecting a
deficit in 2011 of between $9 and $15 billion, depending on how the Texas economy
recovers. Texas must find ways to use its resources more efficiently. The committee will
look for ways to increase the use of college and university facilities throughout the year.
Low-producing academic programs will be reviewed to determine if they are viable and
warranted. The committee will look at the possibility of expanding faculty teaching loads,
perhaps adding one course to a faculty members’ load every two years. Dr. Paredes
indicated his hope that by implementing cost efficiency measures Texas can avoid the
15% pay reductions or furloughs that have occurred in California.

He noted that higher education fmancial aid policies will be reviewed. He indicated his
belief that the Texas Grant program must be changed to include a merit component. He
reported that the program is currently funded at a level of over $1 billion and it is not
producing the needed results. He suggested that priority be given to the students that have
financial need and are also prepared to do college-level work. He noted that research
indicates the thresholds students must reach to enhance the likelihood of success in post-
secondary education. He quoted Vince Tinto, a leading authority on student success and
a faculty member at Syracuse University, who stated that "access without preparation is
not opportunity." The merit component of the Texas Grant program that was
recommended to the Texas Legislature required students to meet two out of four criteria:
graduate high school with a B average, graduate in the top one-third of the class,
complete the distinguished curriculum, and meet college readiness benchmark scores on
the ACT or SAT. Dr. Parades noted that while the merit component was not adopted by
the legislature, THECB plans to recommend it again during the next legislative session.
He added that research shows that if students meet two out of the four criteria, graduation
outcomes for Texas Grant program participants would increase by 250%.

Dr. Parades thanked the board for the opportunity to discuss Texas higher education
initiatives.
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Dr. Givens stated that during the last year he has worked with a Dallas high school and
has encouraged the development of a summer jobs program. He asked Dr. Parades if this
was an area of interest. Dr. Parades responded that it was an area of great interest. He
noted that he knew of a high school in Chicago and another in Austin that offer
outstanding programs that combine academics and real-life experiences. At the Chicago
school students go to class four days a week and on the fifth day they work in
professional settings. They are put in an environment where they can aspire to a
professional career. Not only do the students learn the culture of success, they also learn
how to dress properly and how to sit for ajob interview, as well as the expectations in the
professional world. Dr. Parades added that any program that matches academic
experience with work experience is extremely beneficial. Dr. Givens asked if there was
any evidence that hard skill development in the workplace helps supplant the need for
remedial courses. Dr. Parades responded that there is because it helps young people see
the relevance and real-life applications for reading, math, and communication.

Dr. Rogers commented on the eollee readiness standards and noted that the standards
are very high. He indicated his concern that there are not enough qualified secondary
teachers to meet the demand. He noted that cunent faculty have told him that the great
difference between secondary education and a university education is the ability for
students to think critically and to analyze. Dr. Parades stated that Texas has made great
strides in improving educational attainment in elementary and middle schools, but is
experiencing a dire shortage in secondary school teachers.

Dr. Parades indicated his belief that there are a number of myths that must be challenged.
He noted the myth that the brightest students do not want to teach. He stated that Teach
for America has ten times as many applicants as they have available teaching slots. The
UTeach program, which was established at the University of Texas at Austin, has many
more students enrolled in the program than they can place in the immediate area. Another
myth is that today’s college graduates are only interested in high-paying jobs. Dr. Parades
shared his belief that a larger number of students would be interested in becoming
teachers if the profession was introduced to them at an early point in their undergraduate
experience. He added that if work-study ftznds were used to pay the state’s best
undergraduate students to serve as tutors and peer counselors in high schools, those
college students would experience the potential joys of teaching and more would choose
teaching as a profession.

Mr. Benton stated that from his perspective as a student, he understood why it is difficult
to convince the brightest university students to become teachers. He noted that many
people believe the old clichØ "Those who can, do; those who can’t, teach." He added that
the brightest students are generally ambitious, hard working, and free thinking, and those
characteristics are not emphasized in the public school system where conformity is
generally encouraged. Dr. Parades asked Mr. Benton if he had considered becoming a
teacher. Mr. Benton responded he had not. Dr. Parades stated that the most imaginative
and creative university students should be encouraged to become teachers.

Mr. Lalani thanked Dr. Paredes for sharing his thoughts with the board and for the work
he does on behalf of higher education in Texas.
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Adjournment
Mr. Lalani thanked the board for their attendance and participation in the meetings. He noted that
graduation would be held December 11 and board members would be invited to participate.
There being no further business, the meeting was adjourned at 10:24 a.m. The next regularly
scheduled meetings of the Board of Regents will be Thursday and Friday, February 11 and 12,
2010.

F. Lynwoo Evens, Secretary

I, F. Lynwood Givens, the fully appointed and qualified Secretary of the Midwestern State
University Board of Regents, hereby certify that the above and foregoing is a true and correct
copy of the minutes of the Midwestern State University Board of Regents meeting November 6,
2009.

.a
F. Lynwojd Givens, Secretary

ATTACHMENTS:
1. Historically Underutilized Business HUB Report
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FISCAL YEAR 2009 ANNUAL HUB REPORT

TOP 25 AGENCIES SPENDING MORE THAN $5 MILLION with LARGEST PERCENTAGE SPENT with HUBs

0

RANK AGENCY # AGENCY NAME TOTAl.
EXPENDITURES

TOTAL HUH
EXPEDITtJRES

HUB%of
EXPENDITURES

1 735 MIdwestern State University S 22,475.909.95 $ 20,244,948.62 00.07%

2 761 Texas A&M International University $ 6.256.037.26 5 3,906,352.69 62,44%

3 750 Universilyof Texas at Tyler S 19,860,528,05 $ 10.941.524.89 55.09%

4 783 UniversityofHoustonSystern $ 13,930,342,25 $ 7.285,720.41 52.30%

5 301 Texas Secretary of State $ 6,320,714.75 $ 2,827,534.27 44.73%

6 732 TexasA&Mtinlverslty-Kingsvllie $ 26,707,132.05 $ 11,781,185.29 44.11%

7 320 TexasWorlcforcecommission 3 19.949,175.94 S 8,201,500.94 41.11%

8 760 Texas A&M University - Corpus Christ] 3 15,501.428.89 5 6,281.592.45 40.52%

9 757 TexasA&MUniversity-WestTexas $ 10,535,30751 5 4,117.879.43 39.09%

10 530 Texas Department of Family and Protective SeMces $ 54.398,822.69 S 20,950,238.15 38.51%

11 717 Texas Southern University $ 44,288,096.22 S 16,568710.42 35,15%

12 713 Tapleton State University 5 19,298,383.41 5 6.723,340.11 34.84%

13 759 University of Houston Clear Lake $ 12.538,626.98 5 4.293,239.10 34.24%

14 715 Prairie VlewA&M University S 32.434.927.72 $ 10,623,406.12 32.75%

15 454 Texas Department of Insurance 5 10,235,272,32 $ 3,329,876.44 32.53%

16 789 Lamar Institute or Tethnology - Beaumont $ 6,459,126.83 $ I ,688,450.SB 30.89%

17 727 Texas Transportation Institute $ 5.544,200.15 5 1.707.016.68 30.19%

13 694 Texas Youth Commission $ 40.474,623,97 5 12,422.395.44 30.69%

18 582 Texas Commission on Environmental Quality $ 67.584,438.81 $ 19,722,778.43 29.18%

20 733 Texas Tech Universily $ 137,819,231.46 $ 38,026,404.94 27.63%

21 724 UnIversity oTexas at El Paso $ 43,731,590.65 $ 12,021,009.94 27.49%

22 716 Texas Engineering Extension Sesvice $ 13.835,481.54 $ 3,709.533.76 26.81%

23 103 Texas Legislative Council $ 7.137.203,29 $ 1904,531.62 26.68%

24 303 Texas Facilities Commission S 102,28285948 $ 27,004,538.03 26,41%

25 751 Texas MM University Commerce S 15.233,840.27 $ 3,998,176.02 26.25%




