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Midwestern State UniversityMidwestern State University 749 184 607 18-Jul-16 08:00 AM A 26-Aug-19 08:00 AM 0

PRECONSTRUCTIONPRECONSTRUCTION 575 10 502 18-Jul-16 08:00 AM A 14-Dec-18 05:00 PM 174

PROJECT MILESTONESPROJECT MILESTONES 423 109 261 16-Oct-17 08:00 AM A 11-Jun-19 08:00 AM -18

A1320 NTP Package 1 - Site / Utilities / Foundations 0 0 0 16-Oct-17 08:00 AM A

A1340 NTP Package 2 - Building 0 0 0 13-Dec-17 08:00 AM A

A1460 Project Start Package 1 0 0 0 18-Dec-17 08:00 AM A

A1490 Project Start Package 2 0 0 0 18-Dec-17 08:00 AM A

A1470 Start Foundation Operations 0 0 0 07-Feb-18 08:00 AM A

A1330 Complete Foundations and Substructure 0 0 0 15-May-18 05:00 PM A

A1331 Place Level 1 0 0 0 15-May-18 05:00 PM A

A1332 Place Level 2 0 0 0 06-Jun-18 05:00 PM A

A1333 Place Level 3 0 0 0 28-Jun-18 05:00 PM A

A1334 Place Level 4 0 0 0 24-Jul-18 05:00 PM A

A1335 Place Level Roof 0 0 0 21-Aug-18 05:00 PM A

A1350 Complete Concrete Frame 0 0 0 29-Aug-18 05:00 PM A

A1540 Permanent Power to Transformer 0 0 0 06-Oct-18 05:00 PM A

A1360 Structural Topping Out 0 0 0 16-Oct-18 05:00 PM A

A1530 Complete Glass Level 4 0 0 0 04-Jan-19 05:00 PM -8

A1380 Permanent Power to Building 0 0 0 11-Jan-19 05:00 PM -18

A1500 Complete Glass Level 1 0 0 0 11-Jan-19 05:00 PM -13

A1520 Complete Glass Level 3 0 0 0 11-Jan-19 05:00 PM -13

A1370 Building Dry-in 0 0 0 18-Jan-19 05:00 PM -18

A1390 Blow Uncontrolled Air 0 0 0 18-Jan-19 05:00 PM -18

A1510 Complete Glass Level 2 0 0 0 18-Jan-19 05:00 PM -18

A1550 Complete Finishes Level 1 0 0 0 17-Apr-19 05:00 PM 19

A1560 Complete Finishes Level 2 0 0 0 17-Apr-19 05:00 PM 19

A1580 Complete Finishes Level 3 0 0 0 13-May-19 05:00 PM 1

A1590 Complete Finishes Level 4 0 0 0 10-Jun-19 05:00 PM -18

A1400 Project Substantial Completion 0 0 0 11-Jun-19 08:00 AM -18

PULL PLANNINGPULL PLANNING 59 0 137 20-Feb-18 08:00 AM A 21-Aug-18 05:00 PM A

IMPACTSIMPACTS 408 131 288 20-Oct-17 08:00 AM A 11-Jun-19 08:00 AM -18

PROJECT DELAYSPROJECT DELAYS 408 131 288 20-Oct-17 08:00 AM A 11-Jun-19 08:00 AM -18

Project Budget OverrunProject Budget Overrun 34 0 37 20-Oct-17 08:00 AM A 13-Dec-17 05:00 PM A

A7230 Value Engineering and Approval by BOR 30 0 37 20-Oct-17 08:00 AM A 13-Dec-17 05:00 PM A

A7240 Package 1 Work Stopped due to Bids Exceeding CCL 0 0 0 20-Oct-17 08:00 AM A

A7250 Notice to Restart Package 1 Consturction 0 0 0 13-Dec-17 05:00 PM A

WeatherWeather 338 131 207 20-Feb-18 08:00 AM A 11-Jun-19 08:00 AM -18

A7690 Weather Delay - February 5 0 5 20-Feb-18 08:00 AM A 26-Feb-18 05:00 PM A

A7780 Weather Delay - March 4 0 4 20-Mar-18 08:00 AM A 23-Mar-18 05:00 PM A

A8230 Weather Delay - April 5 0 2 25-Apr-18 08:00 AM A 26-Apr-18 05:00 PM A

A8400 Weather Delay - May 2 0 2 03-May-18 08:00 AM A 04-May-18 05:00 PM A

A8430 Weather Delay - October 16 0 15 06-Oct-18 08:00 AM A 26-Oct-18 05:00 PM A

A8440 Weather Delay - November 2 0 2 12-Nov-18 08:00 AM A 13-Nov-18 05:00 PM A
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Midwestern State University

PRECONSTRUCTION

PROJECT MILESTONES

NTP Package 1 - Site / Utilities / Foundations

NTP Package 2 - Building

Project Start Package 1

Project Start Package 2

Start Foundation Operations

Complete Foundations and Substructure

Place Level 1

Place Level 2

Place Level 3

Place Level 4

Place Level Roof

Complete Concrete Frame

Permanent Power to Transformer

Structural Topping Out

Complete Glass Level 4

Permanent Power to Building

Complete Glass Level 1

Complete Glass Level 3

Building Dry-in

Blow Uncontrolled Air

Complete Glass Level 2

Complete Finishes Level 1

Complete Finishes Level 2

Complete Finishes Level 3

Complete Finishes Level 4

Project Substantial Completion

PULL PLANNING

IMPACTS

PROJECT DELAYS

Project Budget Overrun

Value Engineering and Approval by BOR

Package 1 Work Stopped due to Bids Exceeding CCL

Notice to Restart Package 1 Consturction

Weather

Weather Delay - February

Weather Delay - March

Weather Delay - April

Weather Delay - May

Weather Delay - October

Weather Delay - November
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
Midwestern State University 

Health Science & Human Services Center

Date Revision Checked Approved

31-Oct-1... October 31, 2018 Update BA BA

30-Nov-1... November 30, 2018 Update BA BA
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A7160 Expected Weather/Time Impacts Included in Schedule 0 0 0 11-Jun-19 08:00 AM 11-Jun-19 08:00 AM -18

Temporary Dry-inTemporary Dry-in 21 0 9 16-Nov-18 08:00 AM A 30-Nov-18 05:00 PM A

A15350 Level 1 - Temporary Protection 3 0 1 16-Nov-18 08:00 AM A 17-Nov-18 05:00 PM A

A15360 Level 2 - Temporary Protection 3 0 1 16-Nov-18 08:00 AM A 17-Nov-18 05:00 PM A

A15370 Level 3 - Temporary Protection 3 0 1 17-Nov-18 08:00 AM A 19-Nov-18 05:00 PM A

A15380 Level 4 - Temporary Proection 3 0 3 28-Nov-18 08:00 AM A 30-Nov-18 05:00 PM A

Temporary HeatTemporary Heat 10 10 0 03-Dec-18 08:00 AM 14-Dec-18 05:00 PM 34

A15390 Level 1 - Heat in Place 5 5 0 03-Dec-18 08:00 AM 07-Dec-18 05:00 PM -1

A15400 Level 2 - Heat in Place 5 5 0 10-Dec-18 08:00 AM 14-Dec-18 05:00 PM 34

Brick SelectionBrick Selection 163 0 193 09-Feb-18 08:00 AM A 01-Nov-18 08:00 AM A

A8420 Brick Selection 30 0 88 09-Feb-18 08:00 AM A 13-Jun-18 05:00 PM A

A8200 A/E Selection of White Accent Brick 15 0 67 09-Feb-18 08:00 AM A 15-May-18 05:00 PM A

A8210 A/E Selection of Brick Blend 15 0 33 23-Mar-18 08:00 AM A 08-May-18 05:00 PM A

A8120 Face Brick and Grout Samples Mock Up 15 0 13 16-May-18 08:00 AM A 04-Jun-18 05:00 PM A

A8140 A/E Selection of Red Accent Brick 1 0 1 13-Jun-18 08:00 AM A 13-Jun-18 05:00 PM A

A8220 A/E Approval of Brick Color Mock Up 7 0 1 13-Jun-18 08:00 AM A 13-Jun-18 05:00 PM A

A8150 Fab (Delay due to selection behind Ranger Stadium) 45 0 87 18-Jun-18 08:00 AM A 10-Oct-18 05:00 PM A

A8320 Hold Brick due to weather 5 0 15 11-Oct-18 08:00 AM A 31-Oct-18 05:00 PM A

A8310 Start Delivery 0 0 0 01-Nov-18 08:00 AM A

Clay Tile RoofingClay Tile Roofing 179 60 141 21-May-18 08:00 AM A 28-Feb-19 05:00 PM 12

A13150 Clay Tile Roofing Samples 10 0 10 21-May-18 08:00 AM A 04-Jun-18 05:00 PM A

A13160 Clay Tile Roofing THS Review 5 0 14 05-Jun-18 08:00 AM A 20-Jun-18 05:00 PM A

A13170 Clay Tile Roofing A/E Approval 15 0 114 25-Jun-18 08:00 AM A 28-Nov-18 05:00 PM A

A13200 Owner Direction to Architect for non-antique tile 0 0 0 26-Jul-18 05:00 PM A

A13210 Second Owner Direction for non-antique tile 0 0 0 01-Nov-18 05:00 PM A

A13220 OAC Meeting Owner Directed campus standard non-antique tile 0 0 0 14-Nov-18 05:00 PM A

A13180 Clay Tile Roofing Fab & Deliver 60 60 0 03-Dec-18 08:00 AM 28-Feb-19 05:00 PM 12

MEP Above Ceiling CoordinationMEP Above Ceiling Coordination 115 10 181 28-Mar-18 08:00 AM A 14-Dec-18 05:00 PM 40

Level 1Level 1 30 0 97 28-Mar-18 08:00 AM A 03-Aug-18 05:00 PM A

A14780 RFI 37 - Ceiling Height Issues Level 1 0 0 0 28-Mar-18 08:00 AM A

A14790 RFI 37 - Ceiling Height Issues - Question Denied 0 0 0 05-Apr-18 05:00 PM A

A14800 MEP Level 1 Coordination 30 0 66 06-Apr-18 08:00 AM A 05-Jul-18 05:00 PM A

A14810 MEP Level 1 Ceiling Height Meeting with RSA WSP 0 0 0 20-Jul-18 05:00 PM A

A14820 MEP Level 1 Redraw 15 0 11 23-Jul-18 08:00 AM A 03-Aug-18 05:00 PM A

Level 2Level 2 95 0 67 27-Jul-18 08:00 AM A 25-Oct-18 05:00 PM A

A14830 Notification of MEP Issues Levels 2-4 0 0 0 27-Jul-18 08:00 AM A

A14900 MEP Level 2 Coordination 30 0 32 06-Aug-18 08:00 AM A 18-Sep-18 05:00 PM A

A14840 Notification of MEP Issues Levels 2-4 Follow-up 0 0 0 26-Aug-18 08:00 AM A

A14720 MEP Level 2 Ceiling Height Meeting with RSA WSP 0 0 0 05-Sep-18 05:00 PM A

A14730 Redraw MEP Systems Level 2 15 0 22 19-Sep-18 08:00 AM A 18-Oct-18 05:00 PM A

A14740 Follow-up Coordination Meeting 0 0 0 23-Oct-18 05:00 PM A

A14850 Redraw MEP Systems Level 2 Radiology 3 0 2 24-Oct-18 08:00 AM A 25-Oct-18 05:00 PM A

Level 3Level 3 30 0 17 15-Oct-18 08:00 AM A 06-Nov-18 05:00 PM A

A14870 Notiification of Level 3 Coordination without Answers 0 0 0 15-Oct-18 08:00 AM A

A14880 MEP Level 3 Coordination 30 0 17 15-Oct-18 08:00 AM A 06-Nov-18 05:00 PM A

A14860 MEP Level 3 Ceiling Height Meeting with RSA WSP 0 0 0 31-Oct-18 05:00 PM A

A14930 Release of Third Floor MEP Systems WITHOUT approval 0 0 0 06-Nov-18 05:00 PM A

Level 4Level 4 30 10 16 07-Nov-18 08:00 AM A 14-Dec-18 05:00 PM -63

A14890 MEP Level 4 Coordination 30 10 16 07-Nov-18 08:00 AM A 14-Dec-18 05:00 PM -63

East Curtain WallEast Curtain Wall 18 2 38 08-Oct-18 08:00 AM A 04-Dec-18 05:00 PM 51
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Expected Weather/Time Impacts Included in Schedule

Temporary Dry-in

Level 1 - Temporary Protection

Level 2 - Temporary Protection

Level 3 - Temporary Protection

Level 4 - Temporary Proection

Temporary Heat

Level 1 - Heat in Place

Level 2 - Heat in Place

Brick Selection

A/E Selection of White Accent Brick

A/E Selection of Brick Blend

Face Brick and Grout Samples Mock Up

A/E Selection of Red Accent Brick

A/E Approval of Brick Color Mock Up

Fab (Delay due to selection behind Ranger Stadium)

Hold Brick due to weather

Start Delivery

Clay Tile Roofing

Clay Tile Roofing Samples

Clay Tile Roofing THS Review

Clay Tile Roofing A/E Approval

Owner Direction to Architect for non-antique tile

Second Owner Direction for non-antique tile

OAC Meeting Owner Directed campus standard non-antique tile

Clay Tile Roofing Fab & Deliver

MEP Above Ceiling Coordination

Level 1

RFI 37 - Ceiling Height Issues Level 1

RFI 37 - Ceiling Height Issues - Question Denied

MEP Level 1 Coordination

MEP Level 1 Ceiling Height Meeting with RSA WSP

MEP Level 1 Redraw

Level 2

Notification of MEP Issues Levels 2-4

MEP Level 2 Coordination

Notification of MEP Issues Levels 2-4 Follow-up

MEP Level 2 Ceiling Height Meeting with RSA WSP

Redraw MEP Systems Level 2

Follow-up Coordination Meeting

Redraw MEP Systems Level 2 Radiology

Level 3

Notiification of Level 3 Coordination without Answers

MEP Level 3 Coordination

MEP Level 3 Ceiling Height Meeting with RSA WSP

Release of Third Floor MEP Systems WITHOUT approval

Level 4

MEP Level 4 Coordination, MEP Level 4 Coordination

East Curtain Wall
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Framing for Metal PanelsFraming for Metal Panels 18 2 38 08-Oct-18 08:00 AM A 04-Dec-18 05:00 PM 51

A15160 East framed wall lacks detail to build 0 0 0 08-Oct-18 08:00 AM A

A15170 3D Coordination 5 0 9 09-Oct-18 08:00 AM A 19-Oct-18 05:00 PM A

A15180 Additional detail sent from RSA (Not allowed by Framing EOR 0 0 0 28-Oct-18 05:00 PM A

A15190 Metal Studs ordered per Framing EOR (Segmented) 0 0 0 29-Oct-18 08:00 AM A

A15260 Metal Stud Fabrication for Head Condition 10 0 8 05-Nov-18 08:00 AM A 14-Nov-18 05:00 PM A

A15490 Find correct location for installation of jamb framing for metal panels 5 0 7 15-Nov-18 08:00 AM A 27-Nov-18 05:00 PM A

A15500 Metal Stud Fabrication for Jamb Condition 5 2 3 28-Nov-18 08:00 AM A 04-Dec-18 05:00 PM 51

CurbCurb 2 0 12 01-Nov-18 08:00 AM A 16-Nov-18 05:00 PM A

A15200 New concrete curb design issued 0 0 0 01-Nov-18 08:00 AM A

A15210 Meeting to discuss concrete curb 0 0 0 14-Nov-18 05:00 PM A

A15220 Install curb as originally planned 2 0 2 15-Nov-18 08:00 AM A 16-Nov-18 05:00 PM A

Curtain Wall SystemCurtain Wall System 3 0 3 14-Nov-18 08:00 AM A 18-Nov-18 05:00 PM A

A15230 Found Layout Issue with Curtain Wall and Building Structure 0 0 0 14-Nov-18 08:00 AM A

A15240 Found Drawings give different dimensions for Arch/Struct Radius 0 0 0 15-Nov-18 08:00 AM A

A15250 Remake specific horizontal mullions 3 0 1 16-Nov-18 08:00 AM A 18-Nov-18 05:00 PM A

CHANGE ORDERSCHANGE ORDERS 256 15 249 18-Dec-17 08:00 AM A 21-Dec-18 05:00 PM 82

Post GMP Target Value DesignPost GMP Target Value Design 256 15 249 18-Dec-17 08:00 AM A 21-Dec-18 05:00 PM 82

A7290 Complete Renderings 20 0 56 18-Dec-17 08:00 AM A 09-Mar-18 05:00 PM A

A7300 Drawings Revisions Structural 45 0 55 18-Dec-17 08:00 AM A 08-Mar-18 05:00 PM A

A7770 Drawing Revisions Complete Set (Original Promise 2/28/2018) 51 0 66 18-Dec-17 08:00 AM A 23-Mar-18 05:00 PM A

A7310 Issue for Pricing 0 0 0 26-Mar-18 05:00 PM A

A8410 Additional Shoring for Sawtooth Edge up to 4th Floor 3 0 3 05-Jun-18 08:00 AM A 07-Jun-18 05:00 PM A

Items Not DesignedItems Not Designed 15 15 183 26-Mar-18 08:00 AM A 21-Dec-18 05:00 PM 82

A14910 X-Ray Structural Support Design 15 15 183 26-Mar-18 08:00 AM A 21-Dec-18 05:00 PM -2

A14920 Rooftop Platform Design 15 15 183 26-Mar-18 08:00 AM A 21-Dec-18 05:00 PM 82

RFI #192 - Missing Structure at Stair #1RFI #192 - Missing Structure at Stair #1 18 0 18 25-Oct-18 08:00 AM A 19-Nov-18 05:00 PM A

A14940 Work Stopped at Stair #1 - RFI #192 Sent 0 0 0 25-Oct-18 08:00 AM A

A14950 RFI #192 Returned with a Change but did not answer question 0 0 0 02-Nov-18 05:00 PM A

A14960 Question clarified...Parapet Structure is NOT Designed 0 0 0 12-Nov-18 08:00 AM A

A15480 Revised answer not received...Installed as similar materials 5 0 2 16-Nov-18 08:00 AM A 19-Nov-18 05:00 PM A

RFI #192 - Added Bracing to Stair #1 & Stair #3RFI #192 - Added Bracing to Stair #1 & Stair #3 12 0 11 02-Nov-18 08:00 AM A 17-Nov-18 05:00 PM A

A15290 Steel Bracing added at Stairs #1 & #3 0 0 0 02-Nov-18 08:00 AM A

A15300 Steel Delivered to beat crane departure 1 0 1 15-Nov-18 08:00 AM A 15-Nov-18 05:00 PM A

A15310 Install Steel Bracing 3 0 1 16-Nov-18 08:00 AM A 17-Nov-18 05:00 PM A

RFI #197 - No Support for Stair Curtain WallsRFI #197 - No Support for Stair Curtain Walls 32 11 13 12-Nov-18 08:00 AM A 17-Dec-18 05:00 PM 14

A14970 Worked Stopped at Stairs 1, 2 and 3 - RFI 197 Sent 0 0 0 12-Nov-18 08:00 AM A

A15000 RFI #197 Returned but does not give head condition 0 0 0 15-Nov-18 05:00 PM A

A15270 Followup question for head condition 0 0 0 17-Nov-18 08:00 AM A

A15470 Add Steel at Stair #2 3 0 1 17-Nov-18 08:00 AM A 19-Nov-18 05:00 PM A

A15430 RFI #197 Revised 0 0 0 19-Nov-18 05:00 PM A

A15440 Steel Installer Not Available for Installation 13 5 7 20-Nov-18 08:00 AM A 07-Dec-18 05:00 PM 14

A15450 Add Steel at Stair #1 3 3 0 10-Dec-18 08:00 AM 12-Dec-18 05:00 PM 14

A15460 Add Steel at Stair #3 3 3 0 13-Dec-18 08:00 AM 17-Dec-18 05:00 PM 14

RFI #198 - Stair #2 Steel Elev. for Curtain WallRFI #198 - Stair #2 Steel Elev. for Curtain Wall 18 0 5 12-Nov-18 08:00 AM A 18-Nov-18 05:00 PM A

A14980 Work Stopped at Stair #2 - RFI #198 Sent 0 0 0 12-Nov-18 08:00 AM A

A14990 RFI #198 Returned but contradicts Architectural 0 0 0 12-Nov-18 05:00 PM A

A15280 Discussed with RSA / Answer to be Revised 0 0 0 14-Nov-18 08:00 AM A

A15420 Installation of Additional Steel 5 0 1 16-Nov-18 08:00 AM A 18-Nov-18 05:00 PM A

RFI #199 - Missing Parapets behind East CurveRFI #199 - Missing Parapets behind East Curve 17 0 5 12-Nov-18 08:00 AM A 18-Nov-18 05:00 PM A
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Framing for Metal Panels

East framed wall lacks detail to build

3D Coordination

Additional detail sent from RSA (Not allowed by Framing EOR

Metal Studs ordered per Framing EOR (Segmented)

Metal Stud Fabrication for Head Condition

Find correct location for installation of jamb framing for metal panels

Metal Stud Fabrication for Jamb Condition, Metal Stud Fabrication for Jamb Condition

Curb

New concrete curb design issued

Meeting to discuss concrete curb

Install curb as originally planned

Curtain Wall System

Found Layout Issue with Curtain Wall and Building Structure

Found Drawings give different dimensions for Arch/Struct Radius

Remake specific horizontal mullions

CHANGE ORDERS

Post GMP Target Value Design

Complete Renderings

Drawings Revisions Structural

Drawing Revisions Complete Set (Original Promise 2/28/2018)

Issue for Pricing

Additional Shoring for Sawtooth Edge up to 4th Floor

Items Not Designed

X-Ray Structural Support Design, X-Ray Structural Support Design

Rooftop Platform Design, Rooftop Platform Design

RFI #192 - Missing Structure at Stair #1

Work Stopped at Stair #1 - RFI #192 Sent

RFI #192 Returned with a Change but did not answer question

Question clarified...Parapet Structure is NOT Designed

Revised answer not received...Installed as similar materials

RFI #192 - Added Bracing to Stair #1 & Stair #3

Steel Bracing added at Stairs #1 & #3

Steel Delivered to beat crane departure

Install Steel Bracing

RFI #197 - No Support for Stair Curtain Walls

Worked Stopped at Stairs 1, 2 and 3 - RFI 197 Sent

RFI #197 Returned but does not give head condition

Followup question for head condition

Add Steel at Stair #2

RFI #197 Revised

Steel Installer Not Available for Installation, Steel Installer Not Available for Installation

Add Steel at Stair #1

Add Steel at Stair #3

RFI #198 - Stair #2 Steel Elev. for Curtain Wall

Work Stopped at Stair #2 - RFI #198 Sent

RFI #198 Returned but contradicts Architectural

Discussed with RSA / Answer to be Revised

Installation of Additional Steel

RFI #199 - Missing Parapets behind East Curve
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A15320 RFI #199 - Asked question for missing parapet walls 0 0 0 12-Nov-18 08:00 AM A

A15330 Baker's Framing EOR designed wall so as not to further the delay 0 0 0 15-Nov-18 05:00 PM A

A15340 Install CFMF wall for parapets 5 0 1 16-Nov-18 08:00 AM A 18-Nov-18 05:00 PM A

OWNER CONTINGENCYOWNER CONTINGENCY 3 0 5 29-Dec-17 08:00 AM A 05-Jan-18 05:00 PM A

PCO-001PCO-001 3 0 5 29-Dec-17 08:00 AM A 05-Jan-18 05:00 PM A

PCO-001.10 PCO 001 - RFI 001 Remove Existing Foundatations 3 0 5 29-Dec-17 08:00 AM A 05-Jan-18 05:00 PM A

PROCUREMENTPROCUREMENT 378 70 308 22-Sep-17 08:00 AM A 14-Mar-19 05:00 PM 114

CURRENT MASTER FORMATCURRENT MASTER FORMAT 378 70 308 22-Sep-17 08:00 AM A 14-Mar-19 05:00 PM 114

DIVISION 01 - GENERAL REQUIREMENTSDIVISION 01 - GENERAL REQUIREMENTS 10 0 16 22-Sep-17 08:00 AM A 13-Oct-17 05:00 PM A

A7150 Create Submittal Register 10 0 16 22-Sep-17 08:00 AM A 13-Oct-17 05:00 PM A

DIVISION 03 - CONCRETEDIVISION 03 - CONCRETE 159 0 166 26-Dec-17 08:00 AM A 10-Aug-18 05:00 PM A

Reinforcing SteelReinforcing Steel 159 0 166 26-Dec-17 08:00 AM A 10-Aug-18 05:00 PM A

Drilled PiersDrilled Piers 31 0 26 29-Dec-17 08:00 AM A 05-Feb-18 05:00 PM A

A7260 Drilled Pier Rebar Shop Drawings 15 0 5 29-Dec-17 08:00 AM A 05-Jan-18 05:00 PM A

A7350 Drilled Pier Rebar THS Approval 2 0 2 08-Jan-18 08:00 AM A 09-Jan-18 05:00 PM A

A7270 Drilled Pier Rebar A/E Approval 15 0 8 09-Jan-18 08:00 AM A 18-Jan-18 05:00 PM A

A7280 Drilled Pier Rebar Fab & Delivery 15 0 12 19-Jan-18 08:00 AM A 05-Feb-18 05:00 PM A

Grade BeamsGrade Beams 31 0 52 26-Dec-17 08:00 AM A 12-Mar-18 05:00 PM A

A7480 GB Rebar Shop Drawings 5 0 6 26-Dec-17 08:00 AM A 04-Jan-18 05:00 PM A

A7490 GB Rebar THS Approval 5 0 9 08-Jan-18 08:00 AM A 18-Jan-18 05:00 PM A

A7500 GB Rebar A/E Approval 15 0 14 18-Jan-18 08:00 AM A 06-Feb-18 05:00 PM A

A7510 GB South Rebar Fab & Delivery 12 0 23 07-Feb-18 08:00 AM A 12-Mar-18 05:00 PM A

A7550 GB North Rebar Fab & Delivery 12 0 23 07-Feb-18 08:00 AM A 12-Mar-18 05:00 PM A

Level 1 Slab on Carton FormsLevel 1 Slab on Carton Forms 56 0 59 01-Feb-18 08:00 AM A 25-Apr-18 05:00 PM A

A7560 Slab Rebar Shop Drawings 5 0 4 01-Feb-18 08:00 AM A 06-Feb-18 05:00 PM A

A7570 Slab Rebar THS Approval 2 0 1 07-Feb-18 08:00 AM A 07-Feb-18 05:00 PM A

A7580 Slab Rebar A/E Approval 15 0 28 07-Feb-18 08:00 AM A 19-Mar-18 05:00 PM A

A7590 Slab South Rebar Fab & Delivery 12 0 6 29-Mar-18 08:00 AM A 05-Apr-18 05:00 PM A

A7630 Slab North Rebar Fab & Delivery 12 0 18 02-Apr-18 08:00 AM A 25-Apr-18 05:00 PM A

ColumnsColumns 65 0 55 29-Jan-18 08:00 AM A 16-Apr-18 05:00 PM A

A7640 Columns Rebar Shop Drawings 5 0 5 29-Jan-18 08:00 AM A 02-Feb-18 05:00 PM A

A7650 Columns Rebar THS Approval 2 0 9 05-Feb-18 08:00 AM A 15-Feb-18 05:00 PM A

A7660 Columns Rebar A/E Approval 15 0 12 15-Feb-18 08:00 AM A 05-Mar-18 05:00 PM A

A7670 Columns South  Rebar Fab & Delivery 12 0 26 12-Mar-18 08:00 AM A 16-Apr-18 05:00 PM A

A7710 Columns North Rebar Fab & Delivery 12 0 26 12-Mar-18 08:00 AM A 16-Apr-18 05:00 PM A

Level 2Level 2 62 0 59 08-Mar-18 08:00 AM A 30-May-18 05:00 PM A

A7720 L2 Rebar Shop Drawings 5 0 3 08-Mar-18 08:00 AM A 12-Mar-18 05:00 PM A

A7730 L2 Rebar THS Approval 2 0 2 12-Mar-18 08:00 AM A 13-Mar-18 05:00 PM A

A7740 L2 Rebar A/E Approval 10 0 25 13-Mar-18 08:00 AM A 16-Apr-18 05:00 PM A

A7750 L2 South Rebar Fab & Delivery 12 0 25 17-Apr-18 08:00 AM A 21-May-18 05:00 PM A

A7790 L2 North Rebar Fab & Delivery 12 0 17 07-May-18 08:00 AM A 30-May-18 05:00 PM A

Level 3Level 3 54 0 74 12-Mar-18 08:00 AM A 20-Jun-18 05:00 PM A

A7800 L3 Rebar Shop Drawings 5 0 6 12-Mar-18 08:00 AM A 19-Mar-18 05:00 PM A

A7810 L3 Rebar THS Approval 2 0 2 19-Mar-18 08:00 AM A 20-Mar-18 05:00 PM A

A7820 L3 Rebar A/E Approval 10 0 25 21-Mar-18 08:00 AM A 24-Apr-18 05:00 PM A

A7830 L3 South Rebar Fab & Delivery 12 0 16 16-May-18 08:00 AM A 07-Jun-18 05:00 PM A

A7910 L3 North Rebar Fab & Delivery 12 0 17 31-May-18 08:00 AM A 20-Jun-18 05:00 PM A

Level 4Level 4 70 0 78 20-Mar-18 08:00 AM A 03-Jul-18 05:00 PM A

A7840 L4 Rebar Shop Drawings 5 0 4 20-Mar-18 08:00 AM A 23-Mar-18 05:00 PM A

A7850 L4 Rebar THS Approval 2 0 14 26-Mar-18 08:00 AM A 12-Apr-18 05:00 PM A
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RFI #199 - Asked question for missing parapet walls

Baker's Framing EOR designed wall so as not to further the delay

Install CFMF wall for parapets

OWNER CONTINGENCY

PCO-001

PCO 001 - RFI 001 Remove Existing Foundatations

PROCUREMENT

CURRENT MASTER FORMAT

DIVISION 01 - GENERAL REQUIREMENTS

Create Submittal Register

DIVISION 03 - CONCRETE

Reinforcing Steel

Drilled Piers

Drilled Pier Rebar Shop Drawings

Drilled Pier Rebar THS Approval

Drilled Pier Rebar A/E Approval

Drilled Pier Rebar Fab & Delivery

Grade Beams

GB Rebar Shop Drawings

GB Rebar THS Approval

GB Rebar A/E Approval

GB South Rebar Fab & Delivery

GB North Rebar Fab & Delivery

Level 1 Slab on Carton Forms

Slab Rebar Shop Drawings

Slab Rebar THS Approval

Slab Rebar A/E Approval

Slab South Rebar Fab & Delivery

Slab North Rebar Fab & Delivery

Columns

Columns Rebar Shop Drawings

Columns Rebar THS Approval

Columns Rebar A/E Approval

Columns South  Rebar Fab & Delivery

Columns North Rebar Fab & Delivery

Level 2

L2 Rebar Shop Drawings

L2 Rebar THS Approval

L2 Rebar A/E Approval

L2 South Rebar Fab & Delivery

L2 North Rebar Fab & Delivery

Level 3

L3 Rebar Shop Drawings

L3 Rebar THS Approval

L3 Rebar A/E Approval

L3 South Rebar Fab & Delivery

L3 North Rebar Fab & Delivery

Level 4

L4 Rebar Shop Drawings

L4 Rebar THS Approval
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Activity ID Activity Name Original
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Actual
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A7860 L4 Rebar A/E Approval 10 0 20 13-Apr-18 08:00 AM A 10-May-18 05:00 PM A

A7870 L4 South Rebar Fab & Delivery 12 0 22 28-May-18 08:00 AM A 23-Jun-18 05:00 PM A

A7950 L4 North Rebar Fab & Delivery 15 0 25 04-Jun-18 08:00 AM A 03-Jul-18 05:00 PM A

Level RoofLevel Roof 86 0 109 20-Mar-18 08:00 AM A 10-Aug-18 05:00 PM A

A7960 LR Rebar Shop Drawings 5 0 4 20-Mar-18 08:00 AM A 23-Mar-18 05:00 PM A

A7970 LR Rebar THS Approval 2 0 14 26-Mar-18 08:00 AM A 12-Apr-18 05:00 PM A

A7980 LR Rebar A/E Approval 10 0 15 13-Apr-18 08:00 AM A 03-May-18 05:00 PM A

A7990 LR South Rebar Fab & Delivery 12 0 53 07-Jun-18 08:00 AM A 10-Aug-18 05:00 PM A

A8030 LR North Rebar Fab & Delivery 12 0 11 24-Jul-18 08:00 AM A 04-Aug-18 05:00 PM A

FormworkFormwork 54 0 53 12-Feb-18 08:00 AM A 26-Apr-18 05:00 PM A

A8080 Pan Deck Shop Drawings 10 0 6 12-Feb-18 08:00 AM A 20-Feb-18 05:00 PM A

A8090 Pan Deck THS Approval 5 0 3 20-Feb-18 08:00 AM A 22-Feb-18 05:00 PM A

A8100 Pan Deck A/E Approval 10 0 42 23-Feb-18 08:00 AM A 23-Apr-18 05:00 PM A

A8110 Pan Deck Delivery 10 0 29 19-Mar-18 08:00 AM A 26-Apr-18 05:00 PM A

DIVISION 04 - MASONRYDIVISION 04 - MASONRY 89 0 138 14-May-18 08:00 AM A 14-Nov-18 05:00 PM A

Face BrickFace Brick 0 0 0 0

SamplesSamples 0 0 0 0

Cast StoneCast Stone 89 0 110 14-May-18 08:00 AM A 05-Oct-18 05:00 PM A

SamplesSamples 27 0 37 06-Jun-18 08:00 AM A 20-Jul-18 05:00 PM A

A8280 Cast Stone & Grout Samples 5 0 7 06-Jun-18 08:00 AM A 13-Jun-18 05:00 PM A

A8290 THS Review 5 0 1 13-Jun-18 08:00 AM A 13-Jun-18 05:00 PM A

A8300 A/E Approval 15 0 30 14-Jun-18 08:00 AM A 20-Jul-18 05:00 PM A

Shop Drawings & Product DataShop Drawings & Product Data 38 0 110 14-May-18 08:00 AM A 05-Oct-18 05:00 PM A

A8240 Cast Stone Shop Drawings & Project Data 15 0 17 14-May-18 08:00 AM A 06-Jun-18 05:00 PM A

A8250 THS Review 5 0 18 07-Jun-18 08:00 AM A 27-Jun-18 05:00 PM A

A8260 A/E Approval 15 0 47 27-Jun-18 08:00 AM A 24-Aug-18 05:00 PM A

A8270 Fab & Deliver 30 0 24 03-Sep-18 08:00 AM A 05-Oct-18 05:00 PM A

Building MockupBuilding Mockup 33 0 21 17-Oct-18 08:00 AM A 14-Nov-18 05:00 PM A

A14260 Building Exterior Mockup 15 0 15 17-Oct-18 08:00 AM A 06-Nov-18 05:00 PM A

A14270 Building Mockup THS Review 1 0 1 07-Nov-18 08:00 AM A 07-Nov-18 05:00 PM A

A14280 Building Mockup A/E Approval 5 0 5 08-Nov-18 08:00 AM A 14-Nov-18 05:00 PM A

DIVISION 05 - METALSDIVISION 05 - METALS 144 0 155 19-Feb-18 08:00 AM A 17-Sep-18 05:00 PM A

Anchor Bolts & EmbedsAnchor Bolts & Embeds 30 0 20 19-Feb-18 08:00 AM A 19-Mar-18 05:00 PM A

A8390 Fab & Deliver 5 0 4 19-Feb-18 08:00 AM A 23-Feb-18 05:00 PM A

A8360 Shop Drawings 5 0 2 08-Mar-18 08:00 AM A 09-Mar-18 05:00 PM A

A8370 THS Review 1 0 1 12-Mar-18 08:00 AM A 12-Mar-18 05:00 PM A

A8380 A/E Approval 1 0 5 13-Mar-18 08:00 AM A 19-Mar-18 05:00 PM A

Metal Pan StairsMetal Pan Stairs 38 0 97 02-Apr-18 08:00 AM A 07-Aug-18 05:00 PM A

A12820 Shop Drawings 15 0 22 02-Apr-18 08:00 AM A 01-May-18 05:00 PM A

A12830 THS Review 5 0 7 04-May-18 08:00 AM A 14-May-18 05:00 PM A

A12840 A/E Approval 15 0 10 14-May-18 08:00 AM A 25-May-18 05:00 PM A

A12850 Fab & Deliver 20 0 57 28-May-18 08:00 AM A 07-Aug-18 05:00 PM A

Building Structural SteelBuilding Structural Steel 64 0 97 02-Apr-18 08:00 AM A 07-Aug-18 05:00 PM A

A12860 Shop Drawings 20 0 40 02-Apr-18 08:00 AM A 25-May-18 05:00 PM A

A12870 THS Review 5 0 6 28-May-18 08:00 AM A 05-Jun-18 05:00 PM A

A12880 A/E Approval 15 0 17 06-Jun-18 08:00 AM A 25-Jun-18 05:00 PM A

A12890 Fab & Deliver 15 0 34 26-Jun-18 08:00 AM A 07-Aug-18 05:00 PM A

Metal DeckingMetal Decking 94 0 126 02-Apr-18 08:00 AM A 17-Sep-18 05:00 PM A

A12900 Shop Drawings 20 0 40 02-Apr-18 08:00 AM A 25-May-18 05:00 PM A

A12910 THS Review 5 0 6 28-May-18 08:00 AM A 05-Jun-18 05:00 PM A
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L4 Rebar A/E Approval

L4 South Rebar Fab & Delivery

L4 North Rebar Fab & Delivery

Level Roof

LR Rebar Shop Drawings

LR Rebar THS Approval

LR Rebar A/E Approval

LR South Rebar Fab & Delivery

LR North Rebar Fab & Delivery

Formwork

Pan Deck Shop Drawings

Pan Deck THS Approval

Pan Deck A/E Approval

Pan Deck Delivery

DIVISION 04 - MASONRY

Cast Stone

Samples

Cast Stone & Grout Samples

THS Review

A/E Approval

Shop Drawings & Product Data

Cast Stone Shop Drawings & Project Data

THS Review

A/E Approval

Fab & Deliver

Building Mockup

Building Exterior Mockup

Building Mockup THS Review

Building Mockup A/E Approval

DIVISION 05 - METALS

Anchor Bolts & Embeds

Fab & Deliver

Shop Drawings

THS Review

A/E Approval

Metal Pan Stairs

Shop Drawings

THS Review

A/E Approval

Fab & Deliver

Building Structural Steel

Shop Drawings

THS Review

A/E Approval

Fab & Deliver

Metal Decking

Shop Drawings

THS Review
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Actual
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A12920 A/E Approval 15 0 38 06-Jun-18 08:00 AM A 23-Jul-18 05:00 PM A

A12930 Fab & Deliver 25 0 34 02-Aug-18 08:00 AM A 17-Sep-18 05:00 PM A

Misc. SteelMisc. Steel 0 0 0 0

Stainless Steel Handrail SystemStainless Steel Handrail System 0 0 0 0

DIVISION 06 - WOODS / PLASTICS / COMPOSITESDIVISION 06 - WOODS / PLASTICS / COMPOSITES 0 0 0 0

DIVISION 07 - THERMAL / MOISTURE PROTECTIONDIVISION 07 - THERMAL / MOISTURE PROTECTION 189 70 124 01-Jun-18 08:00 AM A 14-Mar-19 05:00 PM 23

TPO RoofingTPO Roofing 68 0 100 01-Jun-18 08:00 AM A 10-Oct-18 05:00 PM A

A13110 TPO Roofing Shop Drawings 10 0 10 01-Jun-18 08:00 AM A 13-Jun-18 05:00 PM A

A13120 TPO Roofing THS Review 5 0 16 14-Jun-18 08:00 AM A 03-Jul-18 05:00 PM A

A13130 TPO Roofing A/E Approval 15 0 30 05-Jul-18 08:00 AM A 09-Aug-18 05:00 PM A

A13140 TPO Fab & Deliver 10 0 13 24-Sep-18 08:00 AM A 10-Oct-18 05:00 PM A

Metal PanelsMetal Panels 113 70 32 01-Oct-18 08:00 AM A 14-Mar-19 05:00 PM 23

A14020 Metal Panels Shop Drawings 15 0 13 01-Oct-18 08:00 AM A 17-Oct-18 05:00 PM A

A14030 Metal Panels THS Review 1 0 7 17-Oct-18 08:00 AM A 25-Oct-18 05:00 PM A

A14040 Metal Panels A/E Approval 15 0 13 26-Oct-18 08:00 AM A 13-Nov-18 05:00 PM A

A14170 Metal Panels Material Lead Time 50 50 0 03-Dec-18 08:00 AM 13-Feb-19 05:00 PM 23

A14180 Mock up Metal Panels 30 30 0 19-Dec-18 08:00 AM 01-Feb-19 05:00 PM 51

A14190 Metal Panel Custom Fabrication 20 20 0 14-Feb-19 08:00 AM 14-Mar-19 05:00 PM 23

DIVISION 08 - OPENINGSDIVISION 08 - OPENINGS 196 30 176 04-Apr-18 08:00 AM A 16-Jan-19 05:00 PM 26

Doors / Frames / HardwareDoors / Frames / Hardware 111 30 61 05-Sep-18 08:00 AM A 16-Jan-19 05:00 PM 26

A14050 Doors/Frames/Hardware Shop Drawings & Product Data 15 0 4 05-Sep-18 08:00 AM A 10-Sep-18 05:00 PM A

A14060 Doors/Frames/Hardware THS Review 1 0 6 10-Sep-18 08:00 AM A 17-Sep-18 05:00 PM A

A14070 Doors/Frames/Hardware A/E Approval 15 0 29 17-Sep-18 08:00 AM A 25-Oct-18 05:00 PM A

A14080 Doors/Frames/Hardware Fab & Deliver 50 30 17 06-Nov-18 08:00 AM A 16-Jan-19 05:00 PM 26

Aluminum Window SystemsAluminum Window Systems 62 0 118 04-Apr-18 08:00 AM A 07-Sep-18 05:00 PM A

A14090 Aluminum Window Systems Shop Drawings & Product Data 15 0 23 04-Apr-18 08:00 AM A 04-May-18 05:00 PM A

A14100 Aluminum Window Systems THS Review 5 0 14 04-May-18 08:00 AM A 23-May-18 05:00 PM A

A14110 Aluminum Window Systems A/E Approval 15 0 13 24-May-18 08:00 AM A 11-Jun-18 05:00 PM A

A14120 Aluminum Window Systems Fab 35 0 64 18-Jun-18 08:00 AM A 07-Sep-18 05:00 PM A

Glass and GlazingGlass and Glazing 62 0 109 04-Apr-18 08:00 AM A 24-Aug-18 05:00 PM A

A14130 Glass & Glazing Shop Drawings & Product Data 15 0 23 04-Apr-18 08:00 AM A 04-May-18 05:00 PM A

A14140 Glass & Glazing THS Review 5 0 14 04-May-18 08:00 AM A 23-May-18 05:00 PM A

A14150 Glass & Glazing A/E Approval 15 0 13 24-May-18 08:00 AM A 11-Jun-18 05:00 PM A

A14160 Glass & Glazing Fab & Deliver 35 0 55 18-Jun-18 08:00 AM A 24-Aug-18 05:00 PM A

DIVISION 14 - CONVEYING EQUIPMENTDIVISION 14 - CONVEYING EQUIPMENT 131 10 215 07-Feb-18 08:00 AM A 14-Dec-18 05:00 PM 16

Hydraulic ElevatorsHydraulic Elevators 131 10 215 07-Feb-18 08:00 AM A 14-Dec-18 05:00 PM 16

A8040 Elevator Shop Drawings 15 0 2 07-Feb-18 08:00 AM A 08-Feb-18 05:00 PM A

A8050 Elevator THS Review 5 0 44 20-Feb-18 08:00 AM A 20-Apr-18 05:00 PM A

A8060 Elevator A/E Approval 15 0 17 20-Apr-18 08:00 AM A 14-May-18 05:00 PM A

A8070 Elevator Fab & Delivery 70 10 95 23-Jul-18 08:00 AM A 14-Dec-18 05:00 PM 16

DIVISION 21 - FIRE SUPPRESSIONDIVISION 21 - FIRE SUPPRESSION 175 0 151 07-May-18 08:00 AM A 28-Nov-18 05:00 PM A

Fire PumpFire Pump 175 0 151 07-May-18 08:00 AM A 28-Nov-18 05:00 PM A

A13770 Fire Pump Shop Drawings & Product Data 10 0 35 07-May-18 08:00 AM A 21-Jun-18 05:00 PM A

A13780 Fire Pump THS Review 5 0 1 21-Jun-18 08:00 AM A 21-Jun-18 05:00 PM A

A13790 Fire Pump  A/E Approval 15 0 86 22-Jun-18 08:00 AM A 15-Oct-18 05:00 PM A

A13800 Fire Pump Fab & Deliver 50 0 26 22-Oct-18 08:00 AM A 28-Nov-18 05:00 PM A

DIVISION 22 - PLUMBINGDIVISION 22 - PLUMBING 130 0 100 21-May-18 08:00 AM A 28-Sep-18 05:00 PM A

BoilerBoiler 105 0 91 04-Jun-18 08:00 AM A 28-Sep-18 05:00 PM A

A13810 Boiler Shop Drawings & Product Data 15 0 26 04-Jun-18 08:00 AM A 05-Jul-18 05:00 PM A

A13820 Boiler THS Review 5 0 1 05-Jul-18 08:00 AM A 05-Jul-18 05:00 PM A
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A/E Approval

Fab & Deliver

DIVISION 07 - THERMAL / MOISTURE PROTECTION

TPO Roofing

TPO Roofing Shop Drawings

TPO Roofing THS Review

TPO Roofing A/E Approval

TPO Fab & Deliver

Metal Panels

Metal Panels Shop Drawings

Metal Panels THS Review

Metal Panels A/E Approval

Metal Panels Material Lead Time

Mock up Metal Panels

Metal Panel Custom Fabrication

DIVISION 08 - OPENINGS

Doors / Frames / Hardware

Doors/Frames/Hardware Shop Drawings & Product Data

Doors/Frames/Hardware THS Review

Doors/Frames/Hardware A/E Approval

Doors/Frames/Hardware Fab & Deliver, Doors/Frames/Hardware Fab & Deliver

Aluminum Window Systems

Aluminum Window Systems Shop Drawings & Product Data

Aluminum Window Systems THS Review

Aluminum Window Systems A/E Approval

Aluminum Window Systems Fab

Glass and Glazing

Glass & Glazing Shop Drawings & Product Data

Glass & Glazing THS Review

Glass & Glazing A/E Approval

Glass & Glazing Fab & Deliver

DIVISION 14 - CONVEYING EQUIPMENT

Hydraulic Elevators

Elevator Shop Drawings

Elevator THS Review

Elevator A/E Approval

Elevator Fab & Delivery, Elevator Fab & Delivery

DIVISION 21 - FIRE SUPPRESSION

Fire Pump

Fire Pump Shop Drawings & Product Data

Fire Pump THS Review

Fire Pump  A/E Approval

Fire Pump Fab & Deliver

DIVISION 22 - PLUMBING

Boiler

Boiler Shop Drawings & Product Data

Boiler THS Review
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Activity ID Activity Name Original
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Duration

Start Finish Total Float

A13830 Boiler A/E Approval 15 0 16 06-Jul-18 08:00 AM A 25-Jul-18 05:00 PM A

A13840 Boiler Fab & Deliver 70 0 49 26-Jul-18 08:00 AM A 28-Sep-18 05:00 PM A

Med GasMed Gas 73 0 97 21-May-18 08:00 AM A 25-Sep-18 05:00 PM A

A13850 Med Gas Shop Drawings & Product Data 15 0 16 21-May-18 08:00 AM A 11-Jun-18 05:00 PM A

A13860 Med Gas THS Review 5 0 5 15-Jun-18 08:00 AM A 20-Jun-18 05:00 PM A

A13870 Med Gas A/E Approval 15 0 12 21-Jun-18 08:00 AM A 06-Jul-18 05:00 PM A

A13880 Med Gas Fab & Deliver 15 0 15 05-Sep-18 08:00 AM A 25-Sep-18 05:00 PM A

DIVISION 23 - HVACDIVISION 23 - HVAC 183 10 173 09-Apr-18 08:00 AM A 14-Dec-18 05:00 PM 93

Coordination DrawingsCoordination Drawings 71 0 68 03-Aug-18 05:00 PM A 14-Dec-18 05:00 PM 5

A14530 CD Level 1 0 0 0 03-Aug-18 05:00 PM A

A14540 CD Level 2 0 0 0 18-Oct-18 05:00 PM A

A14550 CD Level 3 0 0 0 06-Nov-18 05:00 PM A

A14560 CD Level 4 0 0 0 14-Dec-18 05:00 PM* -63

Air Handling UnitsAir Handling Units 77 0 126 09-Apr-18 08:00 AM A 24-Sep-18 05:00 PM A

A13070 AHUs 1 & 2 Project Data 15 0 14 09-Apr-18 08:00 AM A 26-Apr-18 05:00 PM A

A13080 THS Review 5 0 1 26-Apr-18 08:00 AM A 26-Apr-18 05:00 PM A

A13090 A/E Approval 15 0 2 27-Apr-18 08:00 AM A 30-Apr-18 05:00 PM A

A13100 Fab & Deliver 50 0 99 16-May-18 08:00 AM A 24-Sep-18 05:00 PM A

CRAC UnitsCRAC Units 138 10 157 01-May-18 08:00 AM A 14-Dec-18 05:00 PM 93

A13610 CRAC Units Shop Drawings & Product Data 15 0 34 01-May-18 08:00 AM A 15-Jun-18 05:00 PM A

A13620 CRAC Units THS Review 5 0 11 18-Jun-18 08:00 AM A 29-Jun-18 05:00 PM A

A13630 CRAC Units A/E Approval 15 0 45 02-Jul-18 08:00 AM A 27-Aug-18 05:00 PM A

A13640 CRAC Units Fab & Deliver 50 10 66 28-Aug-18 08:00 AM A 14-Dec-18 05:00 PM 93

Air Distribution EquipmentAir Distribution Equipment 70 0 68 07-May-18 08:00 AM A 02-Aug-18 05:00 PM A

A13730 Air Distribution Equipment Shop Drawings & Product Data 15 0 33 07-May-18 08:00 AM A 19-Jun-18 05:00 PM A

A13740 Air Distribution Equipment THS Review 5 0 6 20-Jun-18 08:00 AM A 26-Jun-18 05:00 PM A

A13750 Air Distribution Equipment A/E Approval 15 0 7 27-Jun-18 08:00 AM A 06-Jul-18 05:00 PM A

A13760 Air Distribution Equipment Fab & Deliver 30 0 10 23-Jul-18 08:00 AM A 02-Aug-18 05:00 PM A

Chilled Water PumpsChilled Water Pumps 69 0 114 01-May-18 08:00 AM A 28-Sep-18 05:00 PM A

A13650 Chillled Water Pumps Shop Drawings & Product Data 15 0 12 01-May-18 08:00 AM A 16-May-18 05:00 PM A

A13660 Chilled Water Pumps THS Review 5 0 23 16-May-18 08:00 AM A 15-Jun-18 05:00 PM A

A13670 Chilled Water Pumps  A/E Approval 5 0 10 15-Jun-18 08:00 AM A 26-Jun-18 05:00 PM A

A13680 Chilled Water Pumps Fab & Deliver 50 0 69 29-Jun-18 08:00 AM A 28-Sep-18 05:00 PM A

Exhaust FansExhaust Fans 129 0 90 16-Apr-18 08:00 AM A 10-Aug-18 05:00 PM A

A13690 Exhaust Fans Shop Drawings & Product Data 15 0 13 16-Apr-18 08:00 AM A 02-May-18 05:00 PM A

A13700 Exhaust Fans THS Review 5 0 23 03-May-18 08:00 AM A 05-Jun-18 05:00 PM A

A13710 Exhaust Fans A/E Approval 15 0 12 05-Jun-18 08:00 AM A 18-Jun-18 05:00 PM A

A13720 Exhaust Fans Fab & Deliver 50 0 38 25-Jun-18 08:00 AM A 10-Aug-18 05:00 PM A

DIVISION 26 - ELECTRICALDIVISION 26 - ELECTRICAL 200 30 183 26-Mar-18 08:00 AM A 16-Jan-19 05:00 PM 48

TransformerTransformer 125 0 120 26-Mar-18 08:00 AM A 30-Aug-18 05:00 PM A

A11620 Transformer Shop Drawings & Product Data 15 0 23 26-Mar-18 08:00 AM A 25-Apr-18 05:00 PM A

A11640 Transformer THS Review 1 0 2 25-Apr-18 08:00 AM A 26-Apr-18 05:00 PM A

A11630 Transformer A/E Approval 15 0 12 27-Apr-18 08:00 AM A 14-May-18 05:00 PM A

A11610 Transformer Fab & Delivery 95 0 83 16-May-18 08:00 AM A 30-Aug-18 05:00 PM A

Generator / ATSGenerator / ATS 115 5 106 09-Jul-18 08:00 AM A 07-Dec-18 05:00 PM -6

A13450 Generator / ATS Shop Drawings & Product Data 15 0 18 09-Jul-18 08:00 AM A 30-Jul-18 05:00 PM A

A13460 Generator / ATS THS Review 1 0 17 10-Jul-18 08:00 AM A 30-Jul-18 05:00 PM A

A13470 Generator / ATS A/E Approval 15 0 21 31-Jul-18 08:00 AM A 24-Aug-18 05:00 PM A

A13480 Generator / ATS Fab & Delivery 40 5 56 12-Sep-18 08:00 AM A 07-Dec-18 05:00 PM -6

UPS SystemUPS System 139 20 65 01-May-18 08:00 AM A 02-Jan-19 05:00 PM 58
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Boiler A/E Approval

Boiler Fab & Deliver

Med Gas

Med Gas Shop Drawings & Product Data

Med Gas THS Review

Med Gas A/E Approval

Med Gas Fab & Deliver

DIVISION 23 - HVAC

Coordination Drawings

CD Level 1

CD Level 2

CD Level 3

CD Level 4

Air Handling Units

AHUs 1 & 2 Project Data

THS Review

A/E Approval

Fab & Deliver

CRAC Units

CRAC Units Shop Drawings & Product Data

CRAC Units THS Review

CRAC Units A/E Approval

CRAC Units Fab & Deliver, CRAC Units Fab & Deliver

Air Distribution Equipment

Air Distribution Equipment Shop Drawings & Product Data

Air Distribution Equipment THS Review

Air Distribution Equipment A/E Approval

Air Distribution Equipment Fab & Deliver

Chilled Water Pumps

Chillled Water Pumps Shop Drawings & Product Data

Chilled Water Pumps THS Review

Chilled Water Pumps  A/E Approval

Chilled Water Pumps Fab & Deliver

Exhaust Fans

Exhaust Fans Shop Drawings & Product Data

Exhaust Fans THS Review

Exhaust Fans A/E Approval

Exhaust Fans Fab & Deliver

DIVISION 26 - ELECTRICAL

Transformer

Transformer Shop Drawings & Product Data

Transformer THS Review

Transformer A/E Approval

Transformer Fab & Delivery

Generator / ATS

Generator / ATS Shop Drawings & Product Data

Generator / ATS THS Review

Generator / ATS A/E Approval

Generator / ATS Fab & Delivery, Generator / ATS Fab & Delivery

UPS System
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A13490 UPS System Shop Drawings & Product Data 15 0 34 01-May-18 08:00 AM A 15-Jun-18 05:00 PM A

A13500 UPS System THS Review 1 0 11 18-Jun-18 08:00 AM A 29-Jun-18 05:00 PM A

A13510 UPS System A/E Approval 15 0 19 02-Jul-18 08:00 AM A 25-Jul-18 05:00 PM A

A13520 UPS System Fab & Delivery 20 20 0 03-Dec-18 08:00 AM 02-Jan-19 05:00 PM 58

GearGear 80 0 104 16-Apr-18 08:00 AM A 29-Aug-18 05:00 PM A

A13530 Electrical Gear Shop Drawings & Product Data 15 0 5 16-Apr-18 08:00 AM A 20-Apr-18 05:00 PM A

A13540 Electrical Gear THS Review 1 0 1 23-Apr-18 08:00 AM A 23-Apr-18 05:00 PM A

A13550 Electrical Gear A/E Approval 15 0 13 24-Apr-18 08:00 AM A 10-May-18 05:00 PM A

A13560 Electrical Gear Fab & Delivery 50 0 52 25-Jun-18 08:00 AM A 29-Aug-18 05:00 PM A

LightingLighting 67 30 43 01-Oct-18 08:00 AM A 16-Jan-19 05:00 PM 23

A13570 Lighting Shop Drawings & Product Data 15 0 9 01-Oct-18 08:00 AM A 11-Oct-18 05:00 PM A

A13580 Lighting THS Review 1 0 1 11-Oct-18 08:00 AM A 11-Oct-18 05:00 PM A

A13590 Lighting A/E Approval 15 0 11 11-Oct-18 08:00 AM A 25-Oct-18 05:00 PM A

A13600 Lighting Fab & Delivery 40 30 18 05-Nov-18 08:00 AM A 16-Jan-19 05:00 PM 23

DIVISION 28 - ELECTRONIC SAFETY / SECURITYDIVISION 28 - ELECTRONIC SAFETY / SECURITY 91 30 56 06-Aug-18 08:00 AM A 16-Jan-19 05:00 PM 16

Fire Alarm SystemFire Alarm System 91 30 56 06-Aug-18 08:00 AM A 16-Jan-19 05:00 PM 16

A13970 Fire Alarm System Shop Drawings & Product Data 15 0 17 06-Aug-18 08:00 AM A 27-Aug-18 05:00 PM A

A13980 Fire Alarm System THS Review 1 0 17 03-Sep-18 08:00 AM A 26-Sep-18 05:00 PM A

A13990 Fire Alarm System A/E Approval 15 0 18 27-Sep-18 08:00 AM A 22-Oct-18 05:00 PM A

A14000 Fire Alarm System Fab & Delivery 30 30 0 03-Dec-18 08:00 AM 16-Jan-19 05:00 PM 16

DIVISION 33 - UTILITIESDIVISION 33 - UTILITIES 10 0 15 08-Dec-17 08:00 AM A 02-Jan-18 05:00 PM A

A7320 Utility Product Data 5 0 4 08-Dec-17 08:00 AM A 13-Dec-17 05:00 PM A

A7330 Utility A/E Approval 10 0 9 14-Dec-17 08:00 AM A 28-Dec-17 05:00 PM A

A7340 Utility Fab & Deliver 1 0 2 29-Dec-17 08:00 AM A 02-Jan-18 05:00 PM A

WORK PACKAGESWORK PACKAGES 0 0 0 0

CONSTRUCTIONCONSTRUCTION 423 131 279 02-Nov-17 08:00 AM A 10-Jun-19 05:00 PM 8

MOBILIZATION / DEMOBILIZATIONMOBILIZATION / DEMOBILIZATION 49 0 37 02-Nov-17 08:00 AM A 28-Dec-17 05:00 PM A

A1570 Cut/Cap/Make Safe Site Electrical 5 0 3 02-Nov-17 08:00 AM A 06-Nov-17 05:00 PM A

A7100 Install Site Fencing 3 0 1 18-Dec-17 08:00 AM A 18-Dec-17 05:00 PM A

A6990 Install Tree Protection 5 0 6 19-Dec-17 08:00 AM A 28-Dec-17 05:00 PM A

SITEWORKSITEWORK 348 103 249 18-Dec-17 08:00 AM A 30-Apr-19 05:00 PM 10

DemolitionDemolition 10 0 7 19-Dec-17 08:00 AM A 29-Dec-17 05:00 PM A

A1430 Remove Concrete Paving 10 0 7 19-Dec-17 08:00 AM A 29-Dec-17 05:00 PM A

Mass ExcavationMass Excavation 10 0 13 18-Dec-17 08:00 AM A 08-Jan-18 05:00 PM A

A1440 Clear & Grub 5 0 5 18-Dec-17 08:00 AM A 22-Dec-17 05:00 PM A

A1450 Excavate for Building Pad Partial 2 0 1 28-Dec-17 08:00 AM A 28-Dec-17 05:00 PM A

A1450.10 Excavate for Building Pad Complete 5 0 3 04-Jan-18 08:00 AM A 08-Jan-18 05:00 PM A

Building PadBuilding Pad 4 0 13 09-Jan-18 08:00 AM A 25-Jan-18 05:00 PM A

A1480 Construct Buildng Pad 4 0 13 09-Jan-18 08:00 AM A 25-Jan-18 05:00 PM A

Site UtilitiesSite Utilities 328 103 237 08-Jan-18 08:00 AM A 30-Apr-19 05:00 PM 10

SanitarySanitary 3 0 3 14-Feb-18 08:00 AM A 16-Feb-18 05:00 PM A

A7060 Excavate and Set Sanitary Manhole 1 0 1 14-Feb-18 08:00 AM A 14-Feb-18 05:00 PM A

A7070 Excavate and Install Sanitary Line to Building 2 0 2 15-Feb-18 08:00 AM A 16-Feb-18 05:00 PM A

WaterWater 101 0 97 08-Jan-18 08:00 AM A 23-May-18 05:00 PM A

A7030 Install 8" Waterline South to Tomahawk Vault 5 0 10 08-Jan-18 08:00 AM A 19-Jan-18 05:00 PM A

A7010 Install 8" Waterline Tomahawk Vault to North 5 0 5 17-Jan-18 08:00 AM A 23-Jan-18 05:00 PM A

A7020 Install 8" Waterline Caddo Trail to East 5 0 3 17-Jan-18 08:00 AM A 19-Jan-18 05:00 PM A

A7040 Final Tie-in to Water Loop 1 0 1 13-Mar-18 08:00 AM A 13-Mar-18 05:00 PM A

A7050 Testing and Chlorination 4 0 4 10-May-18 08:00 AM A 15-May-18 05:00 PM A
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UPS System Shop Drawings & Product Data

UPS System THS Review

UPS System A/E Approval

UPS System Fab & Delivery

Gear

Electrical Gear Shop Drawings & Product Data

Electrical Gear THS Review

Electrical Gear A/E Approval

Electrical Gear Fab & Delivery

Lighting

Lighting Shop Drawings & Product Data

Lighting THS Review

Lighting A/E Approval

Lighting Fab & Delivery, Lighting Fab & Delivery

DIVISION 28 - ELECTRONIC SAFETY / SECURITY

Fire Alarm System

Fire Alarm System Shop Drawings & Product Data

Fire Alarm System THS Review

Fire Alarm System A/E Approval

Fire Alarm System Fab & Delivery

DIVISION 33 - UTILITIES

Utility Product Data

Utility A/E Approval

Utility Fab & Deliver

CONSTRUCTION

MOBILIZATION / DEMOBILIZATION

Cut/Cap/Make Safe Site Electrical

Install Site Fencing

Install Tree Protection

SITEWORK

Demolition

Remove Concrete Paving

Mass Excavation

Clear & Grub

Excavate for Building Pad Partial

Excavate for Building Pad Complete

Building Pad

Construct Buildng Pad

Site Utilities

Sanitary

Excavate and Set Sanitary Manhole

Excavate and Install Sanitary Line to Building

Water

Install 8" Waterline South to Tomahawk Vault

Install 8" Waterline Tomahawk Vault to North

Install 8" Waterline Caddo Trail to East

Final Tie-in to Water Loop

Testing and Chlorination
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A7370 Water Service to the Building 5 0 1 11-May-18 08:00 AM A 11-May-18 05:00 PM A

A7360 Tie into Bridwell & Counceling 5 0 1 23-May-18 08:00 AM A 23-May-18 05:00 PM A

StormStorm 269 101 5 02-Apr-18 08:00 AM A 30-Apr-19 05:00 PM 10

North Storm LineNorth Storm Line 269 3 5 02-Apr-18 08:00 AM A 30-Apr-19 05:00 PM 10

A7380 Excavate and Set Storm Pipe 5 0 4 02-Apr-18 08:00 AM A 05-Apr-18 05:00 PM A

A7390 Set Grate Inlet 1 0 1 05-Apr-18 08:00 AM A 05-Apr-18 05:00 PM A

A7400 Backfill and Compact 1 0 1 06-Apr-18 08:00 AM A 06-Apr-18 05:00 PM A

A8190 Install Pump 1 1 0 26-Apr-19 08:00 AM 26-Apr-19 05:00 PM 10

A7420 Final Connection of Electrical 2 2 0 29-Apr-19 08:00 AM 30-Apr-19 05:00 PM 10

South Storm LineSouth Storm Line 98 98 0 05-Dec-18 08:00 AM 25-Apr-19 05:00 PM 10

A7430 Excavate and Set Storm Pipe 3 3 0 05-Dec-18 08:00 AM 07-Dec-18 05:00 PM 68

A7440 Set Grate Inlet 1 1 0 10-Dec-18 08:00 AM 10-Dec-18 05:00 PM 68

A7450 Backfill and Compact 1 1 0 11-Dec-18 08:00 AM 11-Dec-18 05:00 PM 68

A7460 Install Pump 1 1 0 23-Apr-19 08:00 AM 23-Apr-19 05:00 PM 10

A7470 Final Connection of Electrical 2 2 0 24-Apr-19 08:00 AM 25-Apr-19 05:00 PM 10

HydronicHydronic 200 2 207 20-Feb-18 08:00 AM A 04-Dec-18 05:00 PM 86

A13040 CWS/CWR Tunnel to Building 20 0 26 20-Feb-18 08:00 AM A 27-Mar-18 05:00 PM A

A13050 Tap Lines in Tunnel 10 2 11 14-Nov-18 08:00 AM A 04-Dec-18 05:00 PM 86

ElectricElectric 0 0 0 0

DataData 0 0 0 0

Gas LineGas Line 33 5 0 30-Nov-18 08:00 AM A 09-Jan-19 05:00 PM 68

A13890 Notification to Owner to set up Gas Service with Atmos 0 0 0 30-Nov-18 08:00 AM A

A13440 Gas Line and Meter - Exterior 5 5 0 03-Jan-19 08:00 AM 09-Jan-19 05:00 PM 68

PavingPaving 36 36 0 26-Feb-19 08:00 AM 16-Apr-19 05:00 PM 20

Sidewalks at ColonnadeSidewalks at Colonnade 36 36 0 26-Feb-19 08:00 AM 16-Apr-19 05:00 PM 20

A3220 FRP North Walk 5 5 0 26-Feb-19 08:00 AM 04-Mar-19 05:00 PM 46

A4430 FRP South Walk 5 5 0 04-Mar-19 08:00 AM 08-Mar-19 05:00 PM 47

A4420 FRP East Walk 5 5 0 05-Mar-19 08:00 AM 11-Mar-19 05:00 PM 46

A2970 FRP West Walk 5 5 0 10-Apr-19 08:00 AM 16-Apr-19 05:00 PM 20

Parking Lot NorthParking Lot North 0 0 0 0

SUBSTRUCTURESUBSTRUCTURE 146 0 151 07-Feb-18 08:00 AM A 29-Aug-18 05:00 PM A

FoundationsFoundations 130 0 131 07-Feb-18 08:00 AM A 03-Aug-18 05:00 PM A

A11570 Tie Pier Cages 5 0 8 07-Feb-18 08:00 AM A 16-Feb-18 05:00 PM A

A11560 Layout Building Piers 5 0 3 09-Feb-18 08:00 AM A 13-Feb-18 05:00 PM A

SouthSouth 31 0 41 20-Feb-18 08:00 AM A 17-Apr-18 05:00 PM A

A2030 Drilled Piers Primary Structure 12 0 12 20-Feb-18 08:00 AM A 14-Mar-18 05:00 PM A

A2040 Underfloor Plumbing 10 0 11 12-Mar-18 08:00 AM A 26-Mar-18 05:00 PM A

A2140 Excavate - FRP Grade Beams South 15 0 26 13-Mar-18 08:00 AM A 17-Apr-18 05:00 PM A

A2050 Underfloor Electrical 10 0 12 27-Mar-18 08:00 AM A 11-Apr-18 05:00 PM A

NorthNorth 114 0 107 14-Mar-18 08:00 AM A 03-Aug-18 05:00 PM A

A2170 Drilled Piers Primary Structure 8 0 15 14-Mar-18 08:00 AM A 03-Apr-18 05:00 PM A

A2720 Elevator Pit Excavation 1 0 2 02-Apr-18 08:00 AM A 03-Apr-18 05:00 PM A

A2180 Underfloor Plumbing 10 0 15 03-Apr-18 08:00 AM A 23-Apr-18 05:00 PM A

A2730 Elevator Pit Form/Reinforce/Pour Walls 6 0 5 03-Apr-18 08:00 AM A 09-Apr-18 05:00 PM A

A2220 Excavate - FRP Grade Beams North 4 0 20 18-Apr-18 08:00 AM A 15-May-18 05:00 PM A

A2750 Elevator Pit Slab 2 0 3 01-Aug-18 08:00 AM A 03-Aug-18 05:00 PM A

Level 1Level 1 29 0 34 13-Apr-18 08:00 AM A 31-May-18 05:00 PM A

SouthSouth 9 0 19 13-Apr-18 08:00 AM A 09-May-18 05:00 PM A

A2060 Fine Grade Builidng Pad 2 0 1 13-Apr-18 08:00 AM A 14-Apr-18 05:00 PM A
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Water Service to the Building

Tie into Bridwell & Counceling

Storm

North Storm Line

Excavate and Set Storm Pipe

Set Grate Inlet

Backfill and Compact

Install Pump

Final Connection of Electrical

South Storm Line

Excavate and Set Storm Pipe

Set Grate Inlet

Backfill and Compact

Install Pump

Final Connection of Electrical

Hydronic

CWS/CWR Tunnel to Building

Tap Lines in Tunnel, Tap Lines in Tunnel

Gas Line

Notification to Owner to set up Gas Service with Atmos

Gas Line and Meter - Exterior

Paving

Sidewalks at Colonnade

FRP North Walk

FRP South Walk

FRP East Walk

FRP West Walk

SUBSTRUCTURE

Foundations

Tie Pier Cages

Layout Building Piers

South

Drilled Piers Primary Structure

Underfloor Plumbing

Excavate - FRP Grade Beams South

Underfloor Electrical

North

Drilled Piers Primary Structure

Elevator Pit Excavation

Underfloor Plumbing

Elevator Pit Form/Reinforce/Pour Walls

Excavate - FRP Grade Beams North

Elevator Pit Slab

Level 1

South

Fine Grade Builidng Pad
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A2070 Termite Treatment 1 0 1 16-Apr-18 08:00 AM A 16-Apr-18 05:00 PM A

A2090 Install Carton Forms 2 0 3 16-Apr-18 08:00 AM A 18-Apr-18 05:00 PM A

A2080 Install Vapor Barrier 2 0 2 17-Apr-18 08:00 AM A 18-Apr-18 05:00 PM A

A2100 Install Slab Reinforcing 3 0 2 18-Apr-18 08:00 AM A 19-Apr-18 05:00 PM A

A2110 Place Slab 1 0 1 20-Apr-18 08:00 AM A 20-Apr-18 05:00 PM A

A2160 Columns to L2 3 0 13 23-Apr-18 08:00 AM A 09-May-18 05:00 PM A

NorthNorth 17 0 19 04-May-18 08:00 AM A 31-May-18 05:00 PM A

A2240 Fine Grade Builidng Pad 3 0 4 04-May-18 08:00 AM A 09-May-18 05:00 PM A

A2250 Termite Treatment 1 0 0 06-May-18 08:00 AM A 06-May-18 05:00 PM A

A2260 Install Carton Forms 2 0 4 07-May-18 08:00 AM A 10-May-18 05:00 PM A

A2270 Install Vapor Barrier 1 0 3 08-May-18 08:00 AM A 10-May-18 05:00 PM A

A2280 Install Slab Reinforcing 3 0 3 08-May-18 08:00 AM A 10-May-18 05:00 PM A

A2290 Place Slab 1 0 1 11-May-18 08:00 AM A 11-May-18 05:00 PM A

A2230 Columns to L2 3 0 13 14-May-18 08:00 AM A 31-May-18 05:00 PM A

A2740 Complete Balance of North Slab on Carton Forms 2 0 2 14-May-18 08:00 AM A 15-May-18 05:00 PM A

Equipment YardEquipment Yard 27 0 23 01-Aug-18 08:00 AM A 29-Aug-18 05:00 PM A

A14620 Excavate Grade Beams 2 0 7 01-Aug-18 08:00 AM A 08-Aug-18 05:00 PM A

A14630 Form/Reinforce/Pour Grade Beams on Carton Forms 3 0 14 09-Aug-18 08:00 AM A 27-Aug-18 05:00 PM A

A14640 Backfill, Fine Grade & Vapor Barrier 1 0 1 28-Aug-18 08:00 AM A 28-Aug-18 05:00 PM A

A14650 Form/Reinforce/Pour Slab 2 0 2 28-Aug-18 08:00 AM A 29-Aug-18 05:00 PM A

SUPERSTRUCTURESUPERSTRUCTURE 177 21 146 03-May-18 08:00 AM A 03-Jan-19 05:00 PM 82

Level 2Level 2 73 0 67 03-May-18 08:00 AM A 30-Jul-18 05:00 PM A

SouthSouth 54 0 58 03-May-18 08:00 AM A 18-Jul-18 05:00 PM A

A2300 L2P1 Form Deck 7 0 13 03-May-18 08:00 AM A 21-May-18 05:00 PM A

A2310 L2P1 Reinforce Deck 4 0 5 22-May-18 08:00 AM A 29-May-18 05:00 PM A

A2320 L2P1 Place Deck 1 0 1 30-May-18 08:00 AM A 30-May-18 05:00 PM A

A2330 L2P1 Cure Deck 3 0 5 31-May-18 08:00 AM A 06-Jun-18 05:00 PM A

A2420 Columns to L3 3 0 6 31-May-18 08:00 AM A 07-Jun-18 05:00 PM A

A2340 L2P1 Strip and Reshore Deck 4 0 8 04-Jun-18 08:00 AM A 12-Jun-18 05:00 PM A

A2350 L2P1 Remove Reshores 1 0 1 18-Jul-18 08:00 AM A 18-Jul-18 05:00 PM A

NorthNorth 58 0 55 21-May-18 08:00 AM A 30-Jul-18 05:00 PM A

A2360 L2P2 Form Deck 5 0 9 21-May-18 08:00 AM A 01-Jun-18 05:00 PM A

A2370 L2P2 Reinforce Deck 3 0 4 31-May-18 08:00 AM A 05-Jun-18 05:00 PM A

A2380 L2P2 Place Deck 1 0 1 06-Jun-18 08:00 AM A 06-Jun-18 05:00 PM A

A2390 L2P2 Cure Deck 3 0 3 07-Jun-18 08:00 AM A 09-Jun-18 05:00 PM A

A2430 Columns to L3 3 0 11 07-Jun-18 08:00 AM A 19-Jun-18 05:00 PM A

A2400 L2P2 Strip and Reshore Deck 3 0 6 18-Jun-18 08:00 AM A 23-Jun-18 05:00 PM A

A2410 L2P2 Remove Reshores 1 0 1 30-Jul-18 08:00 AM A 30-Jul-18 05:00 PM A

Level 3Level 3 60 0 65 07-Jun-18 08:00 AM A 27-Aug-18 05:00 PM A

SouthSouth 53 0 56 07-Jun-18 08:00 AM A 14-Aug-18 05:00 PM A

A2440 L3P1 Form Deck 6 0 9 07-Jun-18 08:00 AM A 16-Jun-18 05:00 PM A

A2450 L3P1 Reinforce Deck 4 0 4 14-Jun-18 08:00 AM A 18-Jun-18 05:00 PM A

A2460 L3P1 Place Deck 1 0 1 19-Jun-18 08:00 AM A 19-Jun-18 05:00 PM A

A2470 L3P1 Cure Deck 3 0 3 20-Jun-18 08:00 AM A 22-Jun-18 05:00 PM A

A2560 Columns to L4 3 0 11 20-Jun-18 08:00 AM A 03-Jul-18 05:00 PM A

A2480 L3P1 Strip and Reshore Deck 4 0 13 26-Jun-18 08:00 AM A 12-Jul-18 05:00 PM A

A2490 L3P1 Remove Reshores 1 0 1 14-Aug-18 08:00 AM A 14-Aug-18 05:00 PM A

NorthNorth 55 0 57 16-Jun-18 08:00 AM A 27-Aug-18 05:00 PM A

A2500 L3P2 Form Deck 6 0 1 16-Jun-18 08:00 AM A 16-Jun-18 05:00 PM A
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Termite Treatment

Install Carton Forms

Install Vapor Barrier

Install Slab Reinforcing

Place Slab

Columns to L2

North

Fine Grade Builidng Pad

Termite Treatment

Install Carton Forms

Install Vapor Barrier

Install Slab Reinforcing

Place Slab

Columns to L2

Complete Balance of North Slab on Carton Forms

Equipment Yard

Excavate Grade Beams

Form/Reinforce/Pour Grade Beams on Carton Forms

Backfill, Fine Grade & Vapor Barrier

Form/Reinforce/Pour Slab

SUPERSTRUCTURE

Level 2

South

L2P1 Form Deck

L2P1 Reinforce Deck

L2P1 Place Deck

L2P1 Cure Deck

Columns to L3

L2P1 Strip and Reshore Deck

L2P1 Remove Reshores

North

L2P2 Form Deck

L2P2 Reinforce Deck

L2P2 Place Deck

L2P2 Cure Deck

Columns to L3

L2P2 Strip and Reshore Deck

L2P2 Remove Reshores

Level 3

South

L3P1 Form Deck

L3P1 Reinforce Deck

L3P1 Place Deck

L3P1 Cure Deck

Columns to L4

L3P1 Strip and Reshore Deck

L3P1 Remove Reshores

North

L3P2 Form Deck
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A2510 L3P2 Reinforce Deck 4 0 6 21-Jun-18 08:00 AM A 27-Jun-18 05:00 PM A

A2520 L3P2 Place Deck 1 0 1 28-Jun-18 08:00 AM A 28-Jun-18 05:00 PM A

A2530 L3P2 Cure Deck 3 0 2 28-Jun-18 08:00 AM A 01-Jul-18 05:00 PM A

A2570 Columns to L4 3 0 14 29-Jun-18 08:00 AM A 17-Jul-18 05:00 PM A

A2540 L3P2 Strip and Reshore Deck 3 0 8 13-Jul-18 08:00 AM A 23-Jul-18 05:00 PM A

A2550 L3P2 Remove Reshores 1 0 1 27-Aug-18 08:00 AM A 27-Aug-18 05:00 PM A

Level 4Level 4 64 0 67 25-Jun-18 08:00 AM A 20-Sep-18 05:00 PM A

SouthSouth 41 0 44 25-Jun-18 08:00 AM A 17-Aug-18 05:00 PM A

A2580 L4P1 Form Deck 5 0 15 25-Jun-18 08:00 AM A 13-Jul-18 05:00 PM A

A2590 L4P1 Reinforce Deck 4 0 10 04-Jul-18 08:00 AM A 16-Jul-18 05:00 PM A

A2600 L4P1 Place Deck 1 0 1 17-Jul-18 08:00 AM A 17-Jul-18 05:00 PM A

A2610 L4P1 Cure Deck 1 0 3 18-Jul-18 08:00 AM A 20-Jul-18 05:00 PM A

A2700 Columns to Roof 3 0 4 19-Jul-18 08:00 AM A 24-Jul-18 05:00 PM A

A2620 L4P1 Strip and Reshore Deck 4 0 11 27-Jul-18 08:00 AM A 08-Aug-18 05:00 PM A

A2630 L4P1 Remove Reshores 1 0 1 17-Aug-18 08:00 AM A 17-Aug-18 05:00 PM A

NorthNorth 39 0 33 17-Jul-18 08:00 AM A 27-Aug-18 05:00 PM A

A2640 L4P2 Form Deck 5 0 4 17-Jul-18 08:00 AM A 20-Jul-18 05:00 PM A

A2650 L4P2 Reinforce Deck 5 0 4 18-Jul-18 08:00 AM A 23-Jul-18 05:00 PM A

A2660 L4P2 Place Deck 1 0 1 24-Jul-18 08:00 AM A 24-Jul-18 05:00 PM A

A2670 L4P2 Cure Deck 3 0 3 25-Jul-18 08:00 AM A 27-Jul-18 05:00 PM A

A2710 Columns to Roof 3 0 7 25-Jul-18 08:00 AM A 01-Aug-18 05:00 PM A

A2680 L4P2 Strip and Reshore Deck 3 0 14 01-Aug-18 08:00 AM A 16-Aug-18 05:00 PM A

A2690 L4P2 Remove Reshores 1 0 1 27-Aug-18 08:00 AM A 27-Aug-18 05:00 PM A

Composite Deck at AtriumComposite Deck at Atrium 8 0 5 14-Sep-18 08:00 AM A 20-Sep-18 05:00 PM A

A8680 Set Steel Beams and Bridging 4 0 2 14-Sep-18 08:00 AM A 17-Sep-18 05:00 PM A

A8690 Fasten Metal Deck 3 0 3 17-Sep-18 08:00 AM A 19-Sep-18 05:00 PM A

A8700 Place Concrete 1 0 1 20-Sep-18 08:00 AM A 20-Sep-18 05:00 PM A

Level RoofLevel Roof 54 0 61 23-Jul-18 08:00 AM A 11-Oct-18 05:00 PM A

SouthSouth 19 0 33 23-Jul-18 08:00 AM A 31-Aug-18 05:00 PM A

A2790 LRP1 Form Deck 6 0 13 23-Jul-18 08:00 AM A 06-Aug-18 05:00 PM A

A2800 LRP1 Reinforce Deck 5 0 7 02-Aug-18 08:00 AM A 09-Aug-18 05:00 PM A

A2810 LRP1 Place Deck 1 0 1 10-Aug-18 08:00 AM A 10-Aug-18 05:00 PM A

A2820 LRP1 Cure Deck 2 0 2 11-Aug-18 08:00 AM A 13-Aug-18 05:00 PM A

A2830 LRP1 Strip 3 0 15 13-Aug-18 08:00 AM A 31-Aug-18 05:00 PM A

A2840 LR Parapet Wall 7 0 4 13-Aug-18 08:00 AM A 16-Aug-18 05:00 PM A

A3110 Install Penthouse Parapet Wall 3 0 6 22-Aug-18 08:00 AM A 29-Aug-18 05:00 PM A

NorthNorth 29 0 29 07-Aug-18 08:00 AM A 14-Sep-18 05:00 PM A

A2850 LRP2 Form Deck 6 0 7 07-Aug-18 08:00 AM A 14-Aug-18 05:00 PM A

A2860 LRP2 Reinforce Deck 4 0 6 13-Aug-18 08:00 AM A 20-Aug-18 05:00 PM A

A2870 LRP2 Place Deck 1 0 1 21-Aug-18 08:00 AM A 21-Aug-18 05:00 PM A

A2880 LRP2 Cure Deck 3 0 3 22-Aug-18 08:00 AM A 24-Aug-18 05:00 PM A

A2900 LR Parapet Wall 5 0 5 23-Aug-18 08:00 AM A 29-Aug-18 05:00 PM A

A2890 LRP2 Strip 3 0 14 27-Aug-18 08:00 AM A 14-Sep-18 05:00 PM A

Metal Deck at AtriumMetal Deck at Atrium 7 0 9 01-Oct-18 08:00 AM A 11-Oct-18 05:00 PM A

A2910 Set Steel Beams and Bridging 5 0 2 01-Oct-18 08:00 AM A 02-Oct-18 05:00 PM A

A2920 Fasten Metal Deck 2 0 7 03-Oct-18 08:00 AM A 11-Oct-18 05:00 PM A

East Curved Wall Structural SteelEast Curved Wall Structural Steel 24 0 9 23-Oct-18 08:00 AM A 02-Nov-18 05:00 PM A

A14750 Set Round Atrium Columns 1 0 1 23-Oct-18 08:00 AM A 23-Oct-18 05:00 PM A

A14760 Set Diagonal Columns 1 0 3 24-Oct-18 08:00 AM A 26-Oct-18 05:00 PM A
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L3P2 Reinforce Deck

L3P2 Place Deck

L3P2 Cure Deck

Columns to L4

L3P2 Strip and Reshore Deck

L3P2 Remove Reshores

Level 4

South

L4P1 Form Deck

L4P1 Reinforce Deck

L4P1 Place Deck

L4P1 Cure Deck

Columns to Roof

L4P1 Strip and Reshore Deck

L4P1 Remove Reshores

North

L4P2 Form Deck

L4P2 Reinforce Deck

L4P2 Place Deck

L4P2 Cure Deck

Columns to Roof

L4P2 Strip and Reshore Deck

L4P2 Remove Reshores

Composite Deck at Atrium

Set Steel Beams and Bridging

Fasten Metal Deck

Place Concrete

Level Roof

South

LRP1 Form Deck

LRP1 Reinforce Deck

LRP1 Place Deck

LRP1 Cure Deck

LRP1 Strip

LR Parapet Wall

Install Penthouse Parapet Wall

North

LRP2 Form Deck

LRP2 Reinforce Deck

LRP2 Place Deck

LRP2 Cure Deck

LR Parapet Wall

LRP2 Strip

Metal Deck at Atrium

Set Steel Beams and Bridging

Fasten Metal Deck

East Curved Wall Structural Steel

Set Round Atrium Columns

Set Diagonal Columns
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A14770 Tie-in Horizontal Rolled Tubes 2 0 3 31-Oct-18 08:00 AM A 02-Nov-18 05:00 PM A

Main Stair (Center 2 - 4)Main Stair (Center 2 - 4) 10 0 2 23-Oct-18 08:00 AM A 24-Oct-18 05:00 PM A

A8560 Erect Pan Stairs 10 0 2 23-Oct-18 08:00 AM A 24-Oct-18 05:00 PM A

Grand Stair (Atrium)Grand Stair (Atrium) 5 0 4 05-Nov-18 08:00 AM A 08-Nov-18 05:00 PM A

A14700 Erect Pan Stair and Learning Stair Landing 5 0 4 05-Nov-18 08:00 AM A 08-Nov-18 05:00 PM A

Stair 1 - NW CornerStair 1 - NW Corner 89 5 53 07-Aug-18 08:00 AM A 19-Dec-18 05:00 PM 22

A8630 Erect Columns & Beams 4 0 8 07-Aug-18 08:00 AM A 15-Aug-18 05:00 PM A

A8640 Erect Pan Stairs 3 0 7 15-Aug-18 08:00 AM A 23-Aug-18 05:00 PM A

A8650 Erect Center Handrails 5 0 4 04-Sep-18 08:00 AM A 07-Sep-18 05:00 PM A

A8660 Install Perimeter Metal Studs 5 0 6 11-Oct-18 08:00 AM A 18-Oct-18 05:00 PM A

A8670 Install Sheathing & Waterproofing 5 5 0 13-Dec-18 08:00 AM 19-Dec-18 05:00 PM 22

Stair 2 - SW Corner & PenthouseStair 2 - SW Corner & Penthouse 84 5 63 20-Aug-18 08:00 AM A 07-Dec-18 05:00 PM 98

A8450 Erect Columns & Beams for Stairs 5 0 3 20-Aug-18 08:00 AM A 22-Aug-18 05:00 PM A

A8460 Erect Pan Stairs 5 0 11 23-Aug-18 08:00 AM A 07-Sep-18 05:00 PM A

A8470 Erect Center Handrails 5 0 4 11-Sep-18 08:00 AM A 14-Sep-18 05:00 PM A

A8510 Erect Columns & Beams for Penthouse 3 0 3 11-Oct-18 08:00 AM A 15-Oct-18 05:00 PM A

A8500 Fasten Metal Decking 2 0 2 16-Oct-18 08:00 AM A 17-Oct-18 05:00 PM A

A8480 Install Perimeter Metal Studs 5 0 4 12-Nov-18 08:00 AM A 15-Nov-18 05:00 PM A

A8490 Install Sheathing & Waterproofing 5 5 0 03-Dec-18 08:00 AM 07-Dec-18 05:00 PM 4

Stair 3 - SouthStair 3 - South 94 10 33 24-Aug-18 08:00 AM A 03-Jan-19 05:00 PM 82

A8580 Erect Columns & Beams 3 0 19 24-Aug-18 08:00 AM A 20-Sep-18 05:00 PM A

A8590 Erect Pan Stairs 5 0 5 24-Sep-18 08:00 AM A 28-Sep-18 05:00 PM A

A8600 Erect Center Handrails 5 0 4 05-Oct-18 08:00 AM A 10-Oct-18 05:00 PM A

A8610 Install Perimeter Metal Studs 5 5 0 18-Dec-18 08:00 AM 26-Dec-18 05:00 PM 14

A8620 Install Sheathing & Waterproofing 5 5 0 27-Dec-18 08:00 AM 03-Jan-19 05:00 PM 14

EXTERIOR SKINEXTERIOR SKIN 178 99 93 25-Jul-18 08:00 AM A 24-Apr-19 05:00 PM 14

Sequence 3 - North Elevation (NW Corner to NE Metal Panels)Sequence 3 - North Elevation (NW Corner to NE Metal Panels) 94 20 83 06-Aug-18 08:00 AM A 02-Jan-19 05:00 PM 15

Level 1Level 1 60 0 75 06-Aug-18 08:00 AM A 16-Nov-18 05:00 PM A

A3090 Frame Exterior Walls - North 5 0 4 06-Aug-18 08:00 AM A 09-Aug-18 05:00 PM A

A3100 Install Sheathing - North 6 0 3 14-Aug-18 08:00 AM A 16-Aug-18 05:00 PM A

A3140 Masonry - North 10 0 12 01-Nov-18 08:00 AM A 16-Nov-18 05:00 PM A

Level 2Level 2 87 0 72 20-Aug-18 08:00 AM A 30-Nov-18 05:00 PM A

A3160 Frame Exterior Walls - North 5 0 3 20-Aug-18 08:00 AM A 22-Aug-18 05:00 PM A

A3170 Install Sheathing - North 6 0 5 30-Aug-18 08:00 AM A 06-Sep-18 05:00 PM A

A3210 Masonry - North 10 0 8 19-Nov-18 08:00 AM A 30-Nov-18 05:00 PM A

Level 3Level 3 74 17 9 24-Sep-18 08:00 AM A 27-Dec-18 05:00 PM 8

A3230 Frame Exterior Walls - North 5 0 4 24-Sep-18 08:00 AM A 27-Sep-18 05:00 PM A

A3240 Install Sheathing - North 6 0 4 01-Oct-18 08:00 AM A 04-Oct-18 05:00 PM A

A3280 Masonry - North 10 10 0 03-Dec-18 08:00 AM 14-Dec-18 05:00 PM 15

A3290 Glass & Glazing - North 5 5 0 19-Dec-18 08:00 AM 27-Dec-18 05:00 PM -3

Level 4Level 4 58 13 19 10-Oct-18 08:00 AM A 02-Jan-19 05:00 PM 15

A3320 Install Lintels - North 3 0 3 10-Oct-18 08:00 AM A 12-Oct-18 05:00 PM A

A3300 Frame Exterior Walls - North 5 0 4 22-Oct-18 08:00 AM A 25-Oct-18 05:00 PM A

A3310 Install Sheathing - North 6 0 3 01-Nov-18 08:00 AM A 05-Nov-18 05:00 PM A

A3360 Glass & Glazing - North 5 5 0 12-Dec-18 08:00 AM 18-Dec-18 05:00 PM -3

A3350 Masonry - North 10 10 0 17-Dec-18 08:00 AM 02-Jan-19 05:00 PM 15

Sequence 1 - West Elevation (Mech Yard to NW Corner)Sequence 1 - West Elevation (Mech Yard to NW Corner) 172 99 78 06-Aug-18 08:00 AM A 24-Apr-19 05:00 PM 14

Level 1Level 1 113 23 7 06-Aug-18 08:00 AM A 30-Jan-19 05:00 PM 73

A3510 Frame Exterior Walls - West 5 0 2 06-Aug-18 08:00 AM A 07-Aug-18 05:00 PM A
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Tie-in Horizontal Rolled Tubes

Main Stair (Center 2 - 4)

Erect Pan Stairs

Grand Stair (Atrium)

Erect Pan Stair and Learning Stair Landing

Stair 1 - NW Corner

Erect Columns & Beams

Erect Pan Stairs

Erect Center Handrails

Install Perimeter Metal Studs

Install Sheathing & Waterproofing

Stair 2 - SW Corner & Penthouse

Erect Columns & Beams for Stairs

Erect Pan Stairs

Erect Center Handrails

Erect Columns & Beams for Penthouse

Fasten Metal Decking

Install Perimeter Metal Studs

Install Sheathing & Waterproofing

Stair 3 - South

Erect Columns & Beams

Erect Pan Stairs

Erect Center Handrails

Install Perimeter Metal Studs

Install Sheathing & Waterproofing

EXTERIOR SKIN

Sequence 3 - North Elevation (NW Corner to NE Metal Panels)

Level 1

Frame Exterior Walls - North

Install Sheathing - North

Masonry - North

Level 2

Frame Exterior Walls - North

Install Sheathing - North

Masonry - North

Level 3

Frame Exterior Walls - North

Install Sheathing - North

Masonry - North

Glass & Glazing - North

Level 4

Install Lintels - North

Frame Exterior Walls - North

Install Sheathing - North

Glass & Glazing - North

Masonry - North

Sequence 1 - West Elevation (Mech Yard to NW Corner)

Level 1

Frame Exterior Walls - West
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Activity ID Activity Name Original
Duration

Remaining
Duration

Actual
Duration

Start Finish Total Float

A3520 Install Sheathing - West 6 0 5 08-Aug-18 08:00 AM A 13-Aug-18 05:00 PM A

A3570 Glass & Glazing - West 5 5 0 28-Dec-18 08:00 AM 04-Jan-19 05:00 PM -8

A4570 Masonry - West 10 10 0 17-Jan-19 08:00 AM 30-Jan-19 05:00 PM 73

Level 2Level 2 82 10 18 13-Aug-18 08:00 AM A 14-Dec-18 05:00 PM 10

A3720 Frame Exterior Walls - West 5 0 4 13-Aug-18 08:00 AM A 16-Aug-18 05:00 PM A

A3730 Install Sheathing - West 6 0 3 03-Sep-18 08:00 AM A 06-Sep-18 05:00 PM A

A3770 Masonry - West 10 10 0 03-Dec-18 08:00 AM 14-Dec-18 05:00 PM 10

Level 3Level 3 82 10 50 29-Aug-18 08:00 AM A 02-Jan-19 05:00 PM 10

A3950 Install Lintels - West 3 0 9 29-Aug-18 08:00 AM A 11-Sep-18 05:00 PM A

A3930 Frame Exterior Walls - West 5 0 4 17-Sep-18 08:00 AM A 20-Sep-18 05:00 PM A

A3940 Install Sheathing - West 6 0 8 29-Oct-18 08:00 AM A 07-Nov-18 05:00 PM A

A3980 Masonry - West 10 10 0 17-Dec-18 08:00 AM 02-Jan-19 05:00 PM 10

A3990 Glass & Glazing - West 5 5 0 19-Dec-18 08:00 AM 27-Dec-18 05:00 PM -8

Level 4Level 4 80 23 45 20-Sep-18 08:00 AM A 16-Jan-19 05:00 PM 10

A4160 Install Lintels - West 3 0 3 20-Sep-18 08:00 AM A 24-Sep-18 05:00 PM A

A4140 Frame Exterior Walls - West 5 0 4 15-Oct-18 08:00 AM A 18-Oct-18 05:00 PM A

A4150 Install Sheathing - West 6 0 5 15-Nov-18 08:00 AM A 21-Nov-18 05:00 PM A

A4200 Glass & Glazing - West 5 5 0 12-Dec-18 08:00 AM 18-Dec-18 05:00 PM -8

A4190 Masonry - West 10 10 0 03-Jan-19 08:00 AM 16-Jan-19 05:00 PM 10

Roof Level PenthouseRoof Level Penthouse 9 9 0 03-Dec-18 08:00 AM 13-Dec-18 05:00 PM -5

A14660 Frame Exterior Walls 2 2 0 03-Dec-18 08:00 AM 04-Dec-18 05:00 PM -5

A14670 Install Sheathing 2 2 0 05-Dec-18 08:00 AM 06-Dec-18 05:00 PM -5

A14680 Install Masonry 5 5 0 07-Dec-18 08:00 AM 13-Dec-18 05:00 PM -5

CurtainwallCurtainwall 11 11 0 10-Apr-19 08:00 AM 24-Apr-19 05:00 PM 14

A4720 Install Curtainwall System - West 11 11 0 10-Apr-19 08:00 AM 24-Apr-19 05:00 PM 14

Sequence 2 - South Elevation (South Point to SE Metal Panels)Sequence 2 - South Elevation (South Point to SE Metal Panels) 140 61 64 25-Jul-18 08:00 AM A 01-Mar-19 05:00 PM 14

Level 1Level 1 110 10 20 25-Jul-18 08:00 AM A 17-Jan-19 05:00 PM 14

A3440 Frame Exterior Walls - South 5 0 5 25-Jul-18 08:00 AM A 30-Jul-18 05:00 PM A

A3450 Install Sheathing - South 6 0 4 13-Aug-18 08:00 AM A 16-Aug-18 05:00 PM A

A3490 Masonry - South 10 10 0 04-Jan-19 08:00 AM 17-Jan-19 05:00 PM 14

A3500 Glass & Glazing - South 5 5 0 07-Jan-19 08:00 AM 11-Jan-19 05:00 PM -13

Level 2Level 2 113 24 9 13-Aug-18 08:00 AM A 31-Jan-19 05:00 PM 14

A3650 Frame Exterior Walls - South 5 0 4 13-Aug-18 08:00 AM A 16-Aug-18 05:00 PM A

A3660 Install Sheathing - South 6 0 4 20-Aug-18 08:00 AM A 23-Aug-18 05:00 PM A

A3710 Glass & Glazing - South 5 5 0 28-Dec-18 08:00 AM 04-Jan-19 05:00 PM -13

A3700 Masonry - South 10 10 0 18-Jan-19 08:00 AM 31-Jan-19 05:00 PM 14

Level 3Level 3 94 39 14 24-Sep-18 08:00 AM A 14-Feb-19 05:00 PM 14

A3860 Frame Exterior Walls - South 5 0 4 24-Sep-18 08:00 AM A 27-Sep-18 05:00 PM A

A3870 Install Sheathing - South 6 0 4 08-Oct-18 08:00 AM A 11-Oct-18 05:00 PM A

A3920 Glass & Glazing - South 5 5 0 19-Dec-18 08:00 AM 27-Dec-18 05:00 PM -18

A3910 Masonry - South 10 10 0 01-Feb-19 08:00 AM 14-Feb-19 05:00 PM 14

Level 4Level 4 104 61 12 03-Oct-18 08:00 AM A 01-Mar-19 05:00 PM 14

A4090 Install Lintels - South 3 0 1 03-Oct-18 08:00 AM A 03-Oct-18 05:00 PM A

A4070 Frame Exterior Walls - South 5 0 4 15-Oct-18 08:00 AM A 18-Oct-18 05:00 PM A

A4110 Install Sheathing - South 6 6 0 03-Dec-18 08:00 AM 10-Dec-18 05:00 PM -17

A4130 Glass & Glazing - South 5 5 0 12-Dec-18 08:00 AM 18-Dec-18 05:00 PM -18

A4120 Masonry - South 10 10 0 15-Feb-19 08:00 AM 01-Mar-19 05:00 PM 14

Sequence 4 - SW Serpentine WallSequence 4 - SW Serpentine Wall 54 54 0 28-Dec-18 08:00 AM 15-Mar-19 05:00 PM 14

Serpentine WallsSerpentine Walls 54 54 0 28-Dec-18 08:00 AM 15-Mar-19 05:00 PM 14
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Install Sheathing - West

Glass & Glazing - West

Masonry - West

Level 2

Frame Exterior Walls - West

Install Sheathing - West

Masonry - West

Level 3

Install Lintels - West

Frame Exterior Walls - West

Install Sheathing - West

Masonry - West

Glass & Glazing - West

Level 4

Install Lintels - West

Frame Exterior Walls - West

Install Sheathing - West

Glass & Glazing - West

Masonry - West

Roof Level Penthouse

Frame Exterior Walls

Install Sheathing

Install Masonry

Curtainwall

Install Curtainwall System - West

Sequence 2 - South Elevation (South Point to SE Metal Panels)

Level 1

Frame Exterior Walls - South

Install Sheathing - South

Masonry - South

Glass & Glazing - South

Level 2

Frame Exterior Walls - South

Install Sheathing - South

Glass & Glazing - South

Masonry - South

Level 3

Frame Exterior Walls - South

Install Sheathing - South

Glass & Glazing - South

Masonry - South

Level 4

Install Lintels - South

Frame Exterior Walls - South

Install Sheathing - South

Glass & Glazing - South

Masonry - South

Sequence 4 - SW Serpentine Wall

Serpentine Walls
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Activity ID Activity Name Original
Duration

Remaining
Duration

Actual
Duration

Start Finish Total Float

A11870 Glass & Glazing Curve Level 4 5 5 0 28-Dec-18 08:00 AM 04-Jan-19 05:00 PM -18

A11860 Glass & Glazing Curve Level 3 5 5 0 07-Jan-19 08:00 AM 11-Jan-19 05:00 PM -18

A11710 Glass & Glazing Curve Level 2 5 5 0 14-Jan-19 08:00 AM 18-Jan-19 05:00 PM -18

A11700 Masonry 10 10 0 04-Mar-19 08:00 AM 15-Mar-19 05:00 PM 14

East ElevationEast Elevation 111 90 9 16-Nov-18 08:00 AM A 11-Apr-19 05:00 PM 23

CurtainwallCurtainwall 111 90 9 16-Nov-18 08:00 AM A 11-Apr-19 05:00 PM 23

A4210 Infill Framing at Metal Panels (HEAD) - East 5 0 1 16-Nov-18 08:00 AM A 17-Nov-18 05:00 PM A

A4220 Install Sheating (HEAD) - East 5 0 0 17-Nov-18 08:00 AM A 18-Nov-18 05:00 PM A

A4260 Install Curtainwall System - East 15 7 8 19-Nov-18 08:00 AM A 11-Dec-18 05:00 PM -18

A4230 Infill Framing at Metal Panels (JAMBS) - East 5 5 0 05-Dec-18 08:00 AM 11-Dec-18 05:00 PM 51

A4240 Install Sheathing (JAMBS) - East 5 5 0 12-Dec-18 08:00 AM 18-Dec-18 05:00 PM 51

A4250 Install Metal Panels - East 20 20 0 15-Mar-19 08:00 AM 11-Apr-19 05:00 PM 23

ROOFINGROOFING 148 87 49 21-Sep-18 08:00 AM A 08-Apr-19 05:00 PM 26

Main RoofMain Roof 87 86 41 03-Oct-18 08:00 AM A 05-Apr-19 05:00 PM 26

A3000 Set Roof Drains East 5 0 6 03-Oct-18 08:00 AM A 10-Oct-18 05:00 PM A

A3010 Set Roof Drains West 5 0 6 03-Oct-18 08:00 AM A 10-Oct-18 05:00 PM A

A2950 Install TPO Roof East 10 3 8 19-Nov-18 08:00 AM A 05-Dec-18 05:00 PM -5

A2990 Install TPO Roof West 10 10 0 14-Dec-18 08:00 AM 31-Dec-18 05:00 PM -5

A4340 Platform Installation 10 10 0 26-Dec-18 08:00 AM 09-Jan-19 05:00 PM 82

A4280 Install Metal Coping South 5 5 0 18-Mar-19 08:00 AM 22-Mar-19 05:00 PM 26

A4290 Install Metal Coping North 5 5 0 25-Mar-19 08:00 AM 29-Mar-19 05:00 PM 26

A4270 Install Lightning Protection 5 5 0 01-Apr-19 08:00 AM 05-Apr-19 05:00 PM 26

Penthouse RoofPenthouse Roof 82 82 0 10-Dec-18 08:00 AM 08-Apr-19 05:00 PM 26

A11010 Install TPO Roof 5 5 0 10-Dec-18 08:00 AM 14-Dec-18 05:00 PM 4

A11060 Install Metal Coping 5 5 0 17-Dec-18 08:00 AM 21-Dec-18 05:00 PM 97

A11080 Install Lightning Protection 1 1 0 08-Apr-19 08:00 AM 08-Apr-19 05:00 PM 26

Mechanical EquipmentMechanical Equipment 40 0 14 21-Sep-18 08:00 AM A 10-Oct-18 05:00 PM A

A2940 Set Roof Curbs 5 0 1 21-Sep-18 08:00 AM A 21-Sep-18 05:00 PM A

A2960 Set Air Handling Units 1 0 1 25-Sep-18 08:00 AM A 25-Sep-18 05:00 PM A

A4300 Set Exhaust Fans 5 0 1 10-Oct-18 08:00 AM A 10-Oct-18 05:00 PM A

Colonnade RoofsColonnade Roofs 25 25 0 19-Feb-19 08:00 AM 25-Mar-19 05:00 PM 21

A4510 Plywood Substrate West 5 5 0 19-Feb-19 08:00 AM 25-Feb-19 05:00 PM 10

A4470 Plywood Substrate North 5 5 0 26-Feb-19 08:00 AM 04-Mar-19 05:00 PM 10

A4520 Tile Roof West 15 15 0 01-Mar-19 08:00 AM 21-Mar-19 05:00 PM 23

A4480 Tile Roof North 15 15 0 05-Mar-19 08:00 AM 25-Mar-19 05:00 PM 10

COLONADECOLONADE 77 77 0 03-Jan-19 08:00 AM 22-Apr-19 05:00 PM 16

Place SidewalksPlace Sidewalks 20 20 0 03-Jan-19 08:00 AM 30-Jan-19 05:00 PM 15

A15650 Place North & East Sidewalks 5 5 0 03-Jan-19 08:00 AM 09-Jan-19 05:00 PM 30

A15640 Place Grade Beams & West Sidewalk 10 10 0 17-Jan-19 08:00 AM 30-Jan-19 05:00 PM 10

StructureStructure 27 27 0 10-Jan-19 08:00 AM 15-Feb-19 05:00 PM 15

A4440 Erect Steel North 5 5 0 10-Jan-19 08:00 AM 16-Jan-19 05:00 PM 30

A4560 Light Gauge Trusses North 7 7 0 17-Jan-19 08:00 AM 25-Jan-19 05:00 PM 30

A4450 Erect Steel West 5 5 0 31-Jan-19 08:00 AM 06-Feb-19 05:00 PM 10

A4460 Light Gauge Trusses West 7 7 0 07-Feb-19 08:00 AM 15-Feb-19 05:00 PM 10

Masonry & StoneMasonry & Stone 51 51 0 28-Jan-19 08:00 AM 09-Apr-19 05:00 PM 25

A11670 Masonry & Stone Canopy North 20 20 0 28-Jan-19 08:00 AM 25-Feb-19 05:00 PM 30

A11680 Seal Joints 5 5 0 26-Feb-19 08:00 AM 04-Mar-19 05:00 PM 51

A11660 Masonry & Stone Canopy West 17 17 0 18-Mar-19 08:00 AM 09-Apr-19 05:00 PM 14

SoffitSoffit 22 22 0 22-Mar-19 08:00 AM 22-Apr-19 05:00 PM 16
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Glass & Glazing Curve Level 4

Glass & Glazing Curve Level 3

Glass & Glazing Curve Level 2

Masonry

East Elevation

Curtainwall

Infill Framing at Metal Panels (HEAD) - East

Install Sheating (HEAD) - East

Install Curtainwall System - East, Install Curtainwall System - East

Infill Framing at Metal Panels (JAMBS) - East

Install Sheathing (JAMBS) - East

Install Metal Panels - East

ROOFING

Main Roof

Set Roof Drains East

Set Roof Drains West

Install TPO Roof East, Install TPO Roof East

Install TPO Roof West

Platform Installation

Install Metal Coping South

Install Metal Coping North

Install Lightning Protection

Penthouse Roof

Install TPO Roof

Install Metal Coping

Install Lightning Protection

Mechanical Equipment

Set Roof Curbs

Set Air Handling Units

Set Exhaust Fans

Colonnade Roofs

Plywood Substrate West

Plywood Substrate North

Tile Roof West

Tile Roof North

COLONADE

Place Sidewalks

Place North & East Sidewalks

Place Grade Beams & West Sidewalk

Structure

Erect Steel North

Light Gauge Trusses North

Erect Steel West

Light Gauge Trusses West

Masonry & Stone

Masonry & Stone Canopy North

Seal Joints

Masonry & Stone Canopy West

Soffit
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Activity ID Activity Name Original
Duration

Remaining
Duration

Actual
Duration

Start Finish Total Float

A4540 Framing West 5 5 0 22-Mar-19 08:00 AM 28-Mar-19 05:00 PM 23

A4590 Framing North 5 5 0 26-Mar-19 08:00 AM 01-Apr-19 05:00 PM 10

A4550 Plaster West 10 10 0 29-Mar-19 08:00 AM 11-Apr-19 05:00 PM 23

A4580 Plaster North 10 10 0 02-Apr-19 08:00 AM 15-Apr-19 05:00 PM 10

A4600 Lighting under Canopy 5 5 0 16-Apr-19 08:00 AM 22-Apr-19 05:00 PM 10

ELEVATORSELEVATORS 258 77 147 15-Mar-18 08:00 AM A 25-Mar-19 05:00 PM -1

ELEV 1000 Drill Elevator Jack Holes 2 0 4 15-Mar-18 08:00 AM A 20-Mar-18 05:00 PM A

ELEV 1050 Elevator Installation 50 50 0 14-Jan-19 08:00 AM 25-Mar-19 05:00 PM -1

Elevator ShaftElevator Shaft 75 14 5 24-Sep-18 08:00 AM A 20-Dec-18 05:00 PM 12

ELEV 2000 Structural Steel Columns & Beams 10 0 5 24-Sep-18 08:00 AM A 28-Sep-18 05:00 PM A

ELEV 2010 Set Hoist Beam 3 0 1 28-Sep-18 08:00 AM A 28-Sep-18 05:00 PM A

ELEV 2020 Install Shaft Wall 10 10 0 03-Dec-18 08:00 AM 14-Dec-18 05:00 PM 12

ELEV S100 Level 1 Elevator Safety 1 1 0 17-Dec-18 08:00 AM 17-Dec-18 05:00 PM 12

ELEV S200 Level 2 Elevator Safety 1 1 0 18-Dec-18 08:00 AM 18-Dec-18 05:00 PM 12

ELEV S300 Level 3 Elevator Safety 1 1 0 19-Dec-18 08:00 AM 19-Dec-18 05:00 PM 12

ELEV S400 Level 4 Elevator Safety 1 1 0 20-Dec-18 08:00 AM 20-Dec-18 05:00 PM 12

Elevator Machine RoomElevator Machine Room 0 0 0 0

INTERIOR FRAMING & ROUGH-ININTERIOR FRAMING & ROUGH-IN 161 67 89 16-Jul-18 08:00 AM A 11-Mar-19 05:00 PM 36

Level 1Level 1 116 22 73 16-Jul-18 08:00 AM A 04-Jan-19 05:00 PM -8

SouthSouth 111 17 55 16-Jul-18 08:00 AM A 27-Dec-18 05:00 PM -13

A3020 Layout 3 0 3 16-Jul-18 08:00 AM A 18-Jul-18 05:00 PM A

A3030 Frame Priority Walls & Top Out 5 0 15 30-Jul-18 08:00 AM A 15-Aug-18 05:00 PM A

A3040 Plumbing Wall Rough-in 10 0 11 08-Aug-18 08:00 AM A 21-Aug-18 05:00 PM A

A3050 Electrical Wall Rough-in 10 0 6 16-Aug-18 08:00 AM A 23-Aug-18 05:00 PM A

A4310 Frame Non-Priority Walls 5 0 5 05-Sep-18 08:00 AM A 11-Sep-18 05:00 PM A

A4330 Install Inwall Blocking 5 0 11 12-Sep-18 08:00 AM A 26-Sep-18 05:00 PM A

A3070 Inspections 2 2 0 03-Dec-18 08:00 AM 04-Dec-18 05:00 PM -3

A3060 One-side Drywall 5 5 0 12-Dec-18 08:00 AM 18-Dec-18 05:00 PM -13

A4320 Inwall Insulation 5 5 0 12-Dec-18 08:00 AM 18-Dec-18 05:00 PM -13

A3080 Close Walls 5 5 0 19-Dec-18 08:00 AM 27-Dec-18 05:00 PM -13

NorthNorth 101 22 61 31-Jul-18 08:00 AM A 04-Jan-19 05:00 PM -8

A8710 Layout 5 0 2 31-Jul-18 08:00 AM A 01-Aug-18 05:00 PM A

A8720 Frame Priority Walls & Top Out 5 0 6 15-Aug-18 08:00 AM A 22-Aug-18 05:00 PM A

A8740 Plumbing Wall Rough-in 10 0 10 15-Aug-18 08:00 AM A 28-Aug-18 05:00 PM A

A8750 Electrical Wall Rough-in 10 0 10 20-Aug-18 08:00 AM A 31-Aug-18 05:00 PM A

A8760 Frame Non-Priority Walls 10 0 10 12-Sep-18 08:00 AM A 25-Sep-18 05:00 PM A

A8730 Install Inwall Blocking 5 0 11 12-Sep-18 08:00 AM A 26-Sep-18 05:00 PM A

A8810 CMU Buildout NW Corner 10 0 8 11-Oct-18 08:00 AM A 22-Oct-18 05:00 PM A

A8790 Inspections 2 2 0 03-Dec-18 08:00 AM 04-Dec-18 05:00 PM 7

A8780 One-side Drywall 5 5 0 19-Dec-18 08:00 AM 27-Dec-18 05:00 PM -8

A8770 Inwall Insulation 5 5 0 19-Dec-18 08:00 AM 27-Dec-18 05:00 PM -8

A8800 Close Walls 5 5 0 28-Dec-18 08:00 AM 04-Jan-19 05:00 PM -8

Level 2Level 2 103 36 42 27-Aug-18 08:00 AM A 24-Jan-19 05:00 PM -2

SouthSouth 94 27 38 27-Aug-18 08:00 AM A 11-Jan-19 05:00 PM -3

A8820 Layout 5 0 4 27-Aug-18 08:00 AM A 30-Aug-18 05:00 PM A

A8830 Frame Priority Walls & Top Out 5 0 5 05-Sep-18 08:00 AM A 11-Sep-18 05:00 PM A

A8840 Install Inwall Blocking 5 0 5 01-Oct-18 08:00 AM A 05-Oct-18 05:00 PM A

A8870 Frame Non-Priority Walls 10 0 10 05-Oct-18 08:00 AM A 18-Oct-18 05:00 PM A

A8900 Inspections 2 2 0 03-Dec-18 08:00 AM 04-Dec-18 05:00 PM 17
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Framing West

Framing North

Plaster West

Plaster North

Lighting under Canopy

ELEVATORS

Drill Elevator Jack Holes

Elevator Installation

Elevator Shaft

Structural Steel Columns & Beams

Set Hoist Beam

Install Shaft Wall

Level 1 Elevator Safety

Level 2 Elevator Safety

Level 3 Elevator Safety

Level 4 Elevator Safety

INTERIOR FRAMING & ROUGH-IN

Level 1

South

Layout

Frame Priority Walls & Top Out

Plumbing Wall Rough-in

Electrical Wall Rough-in

Frame Non-Priority Walls

Install Inwall Blocking

Inspections

One-side Drywall

Inwall Insulation

Close Walls

North

Layout

Frame Priority Walls & Top Out

Plumbing Wall Rough-in

Electrical Wall Rough-in

Frame Non-Priority Walls

Install Inwall Blocking

CMU Buildout NW Corner

Inspections

One-side Drywall

Inwall Insulation

Close Walls

Level 2

South

Layout

Frame Priority Walls & Top Out

Install Inwall Blocking

Frame Non-Priority Walls

Inspections
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A8890 One-side Drywall 5 5 0 28-Dec-18 08:00 AM 04-Jan-19 05:00 PM -3

A8880 Inwall Insulation 5 5 0 28-Dec-18 08:00 AM 04-Jan-19 05:00 PM -3

A8910 Close Walls 5 5 0 07-Jan-19 08:00 AM 11-Jan-19 05:00 PM -3

NorthNorth 100 36 42 27-Aug-18 08:00 AM A 24-Jan-19 05:00 PM -2

A8920 Layout 5 0 4 27-Aug-18 08:00 AM A 30-Aug-18 05:00 PM A

A8930 Frame Priority Walls & Top Out 5 0 17 12-Sep-18 08:00 AM A 04-Oct-18 05:00 PM A

A8940 Install Inwall Blocking 5 0 5 01-Oct-18 08:00 AM A 05-Oct-18 05:00 PM A

A8970 Frame Non-Priority Walls 10 0 5 18-Oct-18 08:00 AM A 24-Oct-18 05:00 PM A

A9000 Inspections 2 2 0 03-Dec-18 08:00 AM 04-Dec-18 05:00 PM 27

A8990 One-side Drywall 5 5 0 07-Jan-19 08:00 AM 11-Jan-19 05:00 PM 1

A8980 Inwall Insulation 5 5 0 07-Jan-19 08:00 AM 11-Jan-19 05:00 PM 2

A9640 Lead Lined Walls 5 5 0 17-Jan-19 08:00 AM 23-Jan-19 05:00 PM -2

A9010 Close Walls 5 5 0 18-Jan-19 08:00 AM 24-Jan-19 05:00 PM -2

Level 3Level 3 89 43 32 01-Oct-18 08:00 AM A 07-Feb-19 05:00 PM 2

SouthSouth 84 38 30 01-Oct-18 08:00 AM A 31-Jan-19 05:00 PM 2

A9020 Layout 5 0 5 01-Oct-18 08:00 AM A 05-Oct-18 05:00 PM A

A9030 Frame Priority Walls & Top Out 5 0 5 31-Oct-18 08:00 AM A 06-Nov-18 05:00 PM A

A9040 Install Inwall Blocking 5 0 4 06-Nov-18 08:00 AM A 09-Nov-18 05:00 PM A

A9070 Frame Non-Priority Walls 5 5 0 06-Dec-18 08:00 AM 12-Dec-18 05:00 PM 15

A9090 Inspections 2 2 0 13-Dec-18 08:00 AM 14-Dec-18 05:00 PM 28

A9100 One-side Drywall 5 5 0 14-Jan-19 08:00 AM 18-Jan-19 05:00 PM 1

A9080 Inwall Insulation 5 5 0 14-Jan-19 08:00 AM 18-Jan-19 05:00 PM 6

A9110 Close Walls 5 5 0 25-Jan-19 08:00 AM 31-Jan-19 05:00 PM 2

NorthNorth 89 38 32 01-Oct-18 08:00 AM A 07-Feb-19 05:00 PM 2

A9120 Layout 5 0 5 01-Oct-18 08:00 AM A 05-Oct-18 05:00 PM A

A9130 Frame Priority Walls & Top Out 5 0 5 07-Nov-18 08:00 AM A 13-Nov-18 05:00 PM A

A9140 Install Inwall Blocking 5 0 3 09-Nov-18 08:00 AM A 13-Nov-18 05:00 PM A

A9170 Frame Non-Priority Walls 5 5 0 13-Dec-18 08:00 AM 19-Dec-18 05:00 PM 15

A9190 Inspections 2 2 0 20-Dec-18 08:00 AM 21-Dec-18 05:00 PM 28

A9200 One-side Drywall 5 5 0 21-Jan-19 08:00 AM 25-Jan-19 05:00 PM 1

A9180 Inwall Insulation 5 5 0 21-Jan-19 08:00 AM 25-Jan-19 05:00 PM 6

A9210 Close Walls 5 5 0 01-Feb-19 08:00 AM 07-Feb-19 05:00 PM 2

Level 4Level 4 110 67 5 17-Oct-18 08:00 AM A 11-Mar-19 05:00 PM 6

SouthSouth 100 57 5 17-Oct-18 08:00 AM A 25-Feb-19 05:00 PM 1

A9220 Layout 5 0 5 17-Oct-18 08:00 AM A 23-Oct-18 05:00 PM A

A9230 Frame Priority Walls & Top Out 5 5 0 03-Dec-18 08:00 AM 07-Dec-18 05:00 PM -18

A9240 Install Inwall Blocking 5 5 0 03-Dec-18 08:00 AM 07-Dec-18 05:00 PM 43

A9270 Frame Non-Priority Walls 10 10 0 20-Dec-18 08:00 AM 07-Jan-19 05:00 PM 15

A9290 Inspections 2 2 0 08-Jan-19 08:00 AM 09-Jan-19 05:00 PM 23

A9300 One-side Drywall 10 10 0 28-Jan-19 08:00 AM 08-Feb-19 05:00 PM 1

A9280 Inwall Insulation 10 10 0 28-Jan-19 08:00 AM 08-Feb-19 05:00 PM 1

A9310 Close Walls 10 10 0 11-Feb-19 08:00 AM 25-Feb-19 05:00 PM 1

NorthNorth 110 62 5 17-Oct-18 08:00 AM A 11-Mar-19 05:00 PM 6

A9320 Layout 5 0 5 17-Oct-18 08:00 AM A 23-Oct-18 05:00 PM A

A9330 Frame Priority Walls & Top Out 5 5 0 10-Dec-18 08:00 AM 14-Dec-18 05:00 PM -18

A9340 Install Inwall Blocking 5 5 0 10-Dec-18 08:00 AM 14-Dec-18 05:00 PM 53

A9370 Frame Non-Priority Walls 10 10 0 08-Jan-19 08:00 AM 21-Jan-19 05:00 PM 20

A9390 Inspections 2 2 0 22-Jan-19 08:00 AM 23-Jan-19 05:00 PM 28

A9400 One-side Drywall 10 10 0 11-Feb-19 08:00 AM 25-Feb-19 05:00 PM 6
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One-side Drywall

Inwall Insulation

Close Walls

North

Layout

Frame Priority Walls & Top Out

Install Inwall Blocking

Frame Non-Priority Walls

Inspections

One-side Drywall

Inwall Insulation

Lead Lined Walls

Close Walls

Level 3

South

Layout

Frame Priority Walls & Top Out

Install Inwall Blocking

Frame Non-Priority Walls

Inspections

One-side Drywall

Inwall Insulation

Close Walls

North

Layout

Frame Priority Walls & Top Out

Install Inwall Blocking

Frame Non-Priority Walls

Inspections

One-side Drywall

Inwall Insulation

Close Walls

Level 4

South

Layout

Frame Priority Walls & Top Out

Install Inwall Blocking

Frame Non-Priority Walls

Inspections

One-side Drywall

Inwall Insulation

Close Walls

North

Layout

Frame Priority Walls & Top Out

Install Inwall Blocking

Frame Non-Priority Walls

Inspections

One-side Drywall
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A9380 Inwall Insulation 10 10 0 11-Feb-19 08:00 AM 25-Feb-19 05:00 PM 6

A9410 Close Walls 10 10 0 26-Feb-19 08:00 AM 11-Mar-19 05:00 PM 6

Penthouse StructurePenthouse Structure 10 10 0 10-Dec-18 08:00 AM 21-Dec-18 05:00 PM 88

WestWest 10 10 0 10-Dec-18 08:00 AM 21-Dec-18 05:00 PM 88

A5250 Electrical Wall Rough-in 5 5 0 10-Dec-18 08:00 AM 14-Dec-18 05:00 PM 88

A5260 Inwall Insulation 2 2 0 17-Dec-18 08:00 AM 18-Dec-18 05:00 PM 88

A5270 Inspections 1 1 0 19-Dec-18 08:00 AM 19-Dec-18 05:00 PM 88

A5280 Close Walls 2 2 0 20-Dec-18 08:00 AM 21-Dec-18 05:00 PM 88

ABOVE CEILING ROUGH-INABOVE CEILING ROUGH-IN 182 108 95 23-Jul-18 08:00 AM A 07-May-19 05:00 PM 0

Level 1Level 1 122 45 93 23-Jul-18 08:00 AM A 11-Feb-19 05:00 PM 50

SouthSouth 114 37 87 23-Jul-18 08:00 AM A 30-Jan-19 05:00 PM 58

ElectricalElectrical 20 0 49 06-Aug-18 08:00 AM A 11-Oct-18 05:00 PM A

A5390 Branch Conduit 20 0 49 06-Aug-18 08:00 AM A 11-Oct-18 05:00 PM A

MechanicalMechanical 78 10 60 06-Aug-18 08:00 AM A 19-Dec-18 05:00 PM 38

A5300 Main Ductwork 10 0 11 06-Aug-18 08:00 AM A 17-Aug-18 05:00 PM A

A5430 Branch Ductwork 7 0 24 03-Sep-18 08:00 AM A 05-Oct-18 05:00 PM A

A5350 Mechaincal Piping 10 0 10 05-Sep-18 08:00 AM A 18-Sep-18 05:00 PM A

A6760 HVAC Equipment 2 0 2 01-Oct-18 08:00 AM A 02-Oct-18 05:00 PM A

A5450 HVAC Controls Conduit 5 0 5 22-Oct-18 08:00 AM A 26-Oct-18 05:00 PM A

A5310 Insulate Ductwork 10 10 0 06-Dec-18 08:00 AM 19-Dec-18 05:00 PM -5

PlumbingPlumbing 97 10 57 23-Jul-18 08:00 AM A 07-Jan-19 05:00 PM 27

A5330 Waste & Vent 10 0 5 23-Jul-18 08:00 AM A 27-Jul-18 05:00 PM A

A5320 Roof Drains 10 0 3 07-Aug-18 08:00 AM A 09-Aug-18 05:00 PM A

A5340 Domestic Water 10 0 11 20-Aug-18 08:00 AM A 04-Sep-18 05:00 PM A

A5370 Medical Gas 5 0 5 01-Oct-18 08:00 AM A 05-Oct-18 05:00 PM A

A5360 Plumbing Insulation 10 10 0 20-Dec-18 08:00 AM 07-Jan-19 05:00 PM 2

Fire ProtectionFire Protection 10 0 10 05-Nov-18 08:00 AM A 16-Nov-18 05:00 PM A

A5380 Fire Protection Mains 5 0 5 05-Nov-18 08:00 AM A 09-Nov-18 05:00 PM A

A5440 Fire Protection Branch Lines 5 0 5 12-Nov-18 08:00 AM A 16-Nov-18 05:00 PM A

Low VoltageLow Voltage 27 27 0 20-Dec-18 08:00 AM 30-Jan-19 05:00 PM 58

A5400 Cable Tray 5 5 0 20-Dec-18 08:00 AM 28-Dec-18 05:00 PM 10

A5410 Communications 20 20 0 03-Jan-19 08:00 AM 30-Jan-19 05:00 PM 58

A6780 Fire Alarm / Security 5 5 0 17-Jan-19 08:00 AM 23-Jan-19 05:00 PM 16

Misc Structural SupportsMisc Structural Supports 5 0 3 07-Nov-18 08:00 AM A 09-Nov-18 05:00 PM A

A9440 Operable Partition Support 5 0 3 07-Nov-18 08:00 AM A 09-Nov-18 05:00 PM A

NorthNorth 112 35 87 30-Jul-18 08:00 AM A 11-Feb-19 05:00 PM 50

ElectricalElectrical 20 0 33 04-Sep-18 08:00 AM A 18-Oct-18 05:00 PM A

A9540 Branch Conduit 20 0 33 04-Sep-18 08:00 AM A 18-Oct-18 05:00 PM A

MechanicalMechanical 84 10 54 20-Aug-18 08:00 AM A 07-Jan-19 05:00 PM 38

A9460 Main Ductwork 10 0 34 20-Aug-18 08:00 AM A 05-Oct-18 05:00 PM A

A9510 Mechaincal Piping 10 0 19 20-Aug-18 08:00 AM A 14-Sep-18 05:00 PM A

A9600 HVAC Equipment 2 0 2 01-Oct-18 08:00 AM A 02-Oct-18 05:00 PM A

A9580 Branch Ductwork 5 0 5 08-Oct-18 08:00 AM A 12-Oct-18 05:00 PM A

A9620 HVAC Controls Conduit 5 0 5 29-Oct-18 08:00 AM A 02-Nov-18 05:00 PM A

A9470 Insulate Ductwork 10 10 0 20-Dec-18 08:00 AM 07-Jan-19 05:00 PM -5

PlumbingPlumbing 97 10 56 30-Jul-18 08:00 AM A 21-Jan-19 05:00 PM 17

A9490 Waste & Vent 10 0 5 30-Jul-18 08:00 AM A 03-Aug-18 05:00 PM A

A9500 Domestic Water 10 0 11 06-Aug-18 08:00 AM A 17-Aug-18 05:00 PM A

A9480 Roof Drains 10 0 3 07-Aug-18 08:00 AM A 09-Aug-18 05:00 PM A
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Inwall Insulation

Close Walls

Penthouse Structure

West

Electrical Wall Rough-in

Inwall Insulation

Inspections

Close Walls

ABOVE CEILING ROUGH-IN

Level 1

South

Electrical

Branch Conduit

Mechanical

Main Ductwork

Branch Ductwork

Mechaincal Piping

HVAC Equipment

HVAC Controls Conduit

Insulate Ductwork

Plumbing

Waste & Vent

Roof Drains

Domestic Water

Medical Gas

Plumbing Insulation

Fire Protection

Fire Protection Mains

Fire Protection Branch Lines

Low Voltage

Cable Tray

Communications

Fire Alarm / Security

Misc Structural Supports

Operable Partition Support

North

Electrical

Branch Conduit

Mechanical

Main Ductwork

Mechaincal Piping

HVAC Equipment

Branch Ductwork

HVAC Controls Conduit

Insulate Ductwork

Plumbing

Waste & Vent

Domestic Water

Roof Drains
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A9610 Medical Gas 5 0 5 08-Oct-18 08:00 AM A 12-Oct-18 05:00 PM A

A9520 Plumbing Insulation 10 10 0 08-Jan-19 08:00 AM 21-Jan-19 05:00 PM 2

Fire ProtectionFire Protection 10 0 11 12-Nov-18 08:00 AM A 28-Nov-18 05:00 PM A

A9530 Fire Protection Mains 5 0 5 12-Nov-18 08:00 AM A 16-Nov-18 05:00 PM A

A9590 Fire Protection Branch Lines 5 0 7 16-Nov-18 08:00 AM A 28-Nov-18 05:00 PM A

Low VoltageLow Voltage 25 25 0 08-Jan-19 08:00 AM 11-Feb-19 05:00 PM 50

A9550 Cable Tray 5 5 0 08-Jan-19 08:00 AM 14-Jan-19 05:00 PM 5

A9630 Fire Alarm / Security 5 5 0 08-Jan-19 08:00 AM 14-Jan-19 05:00 PM 33

A9560 Communications 20 20 0 15-Jan-19 08:00 AM 11-Feb-19 05:00 PM 50

Misc Structural SupportsMisc Structural Supports 5 5 0 08-Jan-19 08:00 AM 14-Jan-19 05:00 PM 33

A9660 Dental Equipment Supports 5 5 0 08-Jan-19 08:00 AM 14-Jan-19 05:00 PM 33

Level 2Level 2 120 68 67 27-Aug-18 08:00 AM A 12-Mar-19 05:00 PM 0

SouthSouth 110 58 64 27-Aug-18 08:00 AM A 26-Feb-19 05:00 PM 0

ElectricalElectrical 20 0 17 01-Oct-18 08:00 AM A 23-Oct-18 05:00 PM A

A9760 Branch Conduit 20 0 17 01-Oct-18 08:00 AM A 23-Oct-18 05:00 PM A

MechanicalMechanical 73 10 25 22-Oct-18 08:00 AM A 21-Jan-19 05:00 PM 17

A9680 Main Ductwork 10 0 20 22-Oct-18 08:00 AM A 16-Nov-18 05:00 PM A

A9730 Mechaincal Piping 10 0 9 22-Oct-18 08:00 AM A 01-Nov-18 05:00 PM A

A9800 Branch Ductwork 7 0 7 14-Nov-18 08:00 AM A 26-Nov-18 05:00 PM A

A9820 HVAC Equipment 2 0 2 14-Nov-18 08:00 AM A 15-Nov-18 05:00 PM A

A9840 HVAC Controls Conduit 5 0 5 19-Nov-18 08:00 AM A 27-Nov-18 05:00 PM A

A9690 Insulate Ductwork 10 10 0 08-Jan-19 08:00 AM 21-Jan-19 05:00 PM -5

PlumbingPlumbing 95 10 44 27-Aug-18 08:00 AM A 04-Feb-19 05:00 PM 7

A9700 Roof Drains 10 0 5 27-Aug-18 08:00 AM A 31-Aug-18 05:00 PM A

A9710 Waste & Vent 10 0 6 27-Aug-18 08:00 AM A 04-Sep-18 05:00 PM A

A9720 Domestic Water 10 0 5 22-Oct-18 08:00 AM A 26-Oct-18 05:00 PM A

A9830 Medical Gas 5 0 5 22-Oct-18 08:00 AM A 26-Oct-18 05:00 PM A

A9740 Plumbing Insulation 10 10 0 22-Jan-19 08:00 AM 04-Feb-19 05:00 PM 2

Fire ProtectionFire Protection 10 10 0 03-Dec-18 08:00 AM 14-Dec-18 05:00 PM 40

A9750 Fire Protection Mains 5 5 0 03-Dec-18 08:00 AM 07-Dec-18 05:00 PM 32

A9810 Fire Protection Branch Lines 5 5 0 10-Dec-18 08:00 AM 14-Dec-18 05:00 PM 40

Low VoltageLow Voltage 25 25 0 22-Jan-19 08:00 AM 26-Feb-19 05:00 PM 0

A9770 Cable Tray 5 5 0 22-Jan-19 08:00 AM 28-Jan-19 05:00 PM 0

A9850 Fire Alarm / Security 5 5 0 22-Jan-19 08:00 AM 28-Jan-19 05:00 PM 12

A9780 Communications 20 20 0 29-Jan-19 08:00 AM 26-Feb-19 05:00 PM 0

Misc Structural SupportsMisc Structural Supports 5 5 0 05-Feb-19 08:00 AM 11-Feb-19 05:00 PM 2

A15630 Headwall Boom Supports 5 5 0 05-Feb-19 08:00 AM 11-Feb-19 05:00 PM 2

NorthNorth 111 68 62 03-Sep-18 08:00 AM A 12-Mar-19 05:00 PM 0

ElectricalElectrical 20 0 33 08-Oct-18 08:00 AM A 21-Nov-18 05:00 PM A

A9980 Branch Conduit 20 0 33 08-Oct-18 08:00 AM A 21-Nov-18 05:00 PM A

MechanicalMechanical 62 43 19 02-Nov-18 08:00 AM A 04-Feb-19 05:00 PM 17

A9950 Mechaincal Piping 10 0 10 02-Nov-18 08:00 AM A 15-Nov-18 05:00 PM A

A9900 Main Ductwork 10 0 10 05-Nov-18 08:00 AM A 16-Nov-18 05:00 PM A

A10040 HVAC Equipment 2 0 2 15-Nov-18 08:00 AM A 16-Nov-18 05:00 PM A

A10020 Branch Ductwork 7 0 6 21-Nov-18 08:00 AM A 30-Nov-18 05:00 PM A

A10060 HVAC Controls Conduit 5 5 0 03-Dec-18 08:00 AM 07-Dec-18 05:00 PM 55

A9910 Insulate Ductwork 10 10 0 22-Jan-19 08:00 AM 04-Feb-19 05:00 PM -5

PlumbingPlumbing 95 10 46 03-Sep-18 08:00 AM A 19-Feb-19 05:00 PM 7

A9920 Roof Drains 10 0 8 03-Sep-18 08:00 AM A 13-Sep-18 05:00 PM A
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Medical Gas

Plumbing Insulation

Fire Protection

Fire Protection Mains

Fire Protection Branch Lines

Low Voltage

Cable Tray

Fire Alarm / Security

Communications

Misc Structural Supports

Dental Equipment Supports

Level 2

South

Electrical

Branch Conduit

Mechanical

Main Ductwork

Mechaincal Piping

Branch Ductwork

HVAC Equipment

HVAC Controls Conduit

Insulate Ductwork

Plumbing

Roof Drains

Waste & Vent

Domestic Water

Medical Gas

Plumbing Insulation

Fire Protection

Fire Protection Mains

Fire Protection Branch Lines

Low Voltage

Cable Tray

Fire Alarm / Security

Communications

Misc Structural Supports

Headwall Boom Supports

North

Electrical

Branch Conduit

Mechanical

Mechaincal Piping

Main Ductwork

HVAC Equipment

Branch Ductwork

HVAC Controls Conduit

Insulate Ductwork

Plumbing

Roof Drains
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A9930 Waste & Vent 10 0 8 03-Sep-18 08:00 AM A 13-Sep-18 05:00 PM A

A9940 Domestic Water 10 0 5 22-Oct-18 08:00 AM A 26-Oct-18 05:00 PM A

A10050 Medical Gas 5 0 5 31-Oct-18 08:00 AM A 06-Nov-18 05:00 PM A

A9960 Plumbing Insulation 10 10 0 05-Feb-19 08:00 AM 19-Feb-19 05:00 PM 2

Fire ProtectionFire Protection 10 10 0 10-Dec-18 08:00 AM 21-Dec-18 05:00 PM 45

A9970 Fire Protection Mains 5 5 0 10-Dec-18 08:00 AM 14-Dec-18 05:00 PM 32

A10030 Fire Protection Branch Lines 5 5 0 17-Dec-18 08:00 AM 21-Dec-18 05:00 PM 45

Low VoltageLow Voltage 25 25 0 05-Feb-19 08:00 AM 12-Mar-19 05:00 PM 0

A9990 Cable Tray 5 5 0 05-Feb-19 08:00 AM 11-Feb-19 05:00 PM 0

A10070 Fire Alarm / Security 5 5 0 05-Feb-19 08:00 AM 11-Feb-19 05:00 PM 12

A10000 Communications 20 20 0 12-Feb-19 08:00 AM 12-Mar-19 05:00 PM 0

Misc Structural SupportsMisc Structural Supports 33 33 0 26-Dec-18 08:00 AM 11-Feb-19 05:00 PM 12

A10100 X-Ray Supports 10 10 0 26-Dec-18 08:00 AM 09-Jan-19 05:00 PM -2

A10990 Operating Room Supports 5 5 0 05-Feb-19 08:00 AM 11-Feb-19 05:00 PM 12

Level 3Level 3 134 88 58 10-Sep-18 08:00 AM A 09-Apr-19 05:00 PM 5

SouthSouth 124 78 58 10-Sep-18 08:00 AM A 26-Mar-19 05:00 PM 5

ElectricalElectrical 20 10 21 31-Oct-18 08:00 AM A 14-Dec-18 05:00 PM 65

A10200 Branch Conduit 20 10 21 31-Oct-18 08:00 AM A 14-Dec-18 05:00 PM 65

MechanicalMechanical 61 53 6 21-Nov-18 08:00 AM A 19-Feb-19 05:00 PM 22

A10120 Main Ductwork 10 3 6 21-Nov-18 08:00 AM A 05-Dec-18 05:00 PM 15

A10170 Mechaincal Piping 10 10 0 03-Dec-18 08:00 AM 14-Dec-18 05:00 PM 65

A10240 Branch Ductwork 10 10 0 06-Dec-18 08:00 AM 19-Dec-18 05:00 PM 52

A10260 HVAC Equipment 2 2 0 06-Dec-18 08:00 AM 07-Dec-18 05:00 PM 70

A10280 HVAC Controls Conduit 5 5 0 06-Dec-18 08:00 AM 12-Dec-18 05:00 PM 67

A10130 Insulate Ductwork 10 10 0 05-Feb-19 08:00 AM 19-Feb-19 05:00 PM -5

PlumbingPlumbing 109 55 55 10-Sep-18 08:00 AM A 05-Mar-19 05:00 PM 12

A10140 Roof Drains 10 0 10 10-Sep-18 08:00 AM A 21-Sep-18 05:00 PM A

A10150 Waste & Vent 10 0 7 13-Sep-18 08:00 AM A 21-Sep-18 05:00 PM A

A10160 Domestic Water 10 0 10 12-Nov-18 08:00 AM A 27-Nov-18 05:00 PM A

A10270 Medical Gas 5 5 0 13-Dec-18 08:00 AM 19-Dec-18 05:00 PM 42

A10180 Plumbing Insulation 10 10 0 20-Feb-19 08:00 AM 05-Mar-19 05:00 PM 2

Fire ProtectionFire Protection 10 10 0 17-Dec-18 08:00 AM 02-Jan-19 05:00 PM 55

A10190 Fire Protection Mains 5 5 0 17-Dec-18 08:00 AM 21-Dec-18 05:00 PM 32

A10250 Fire Protection Branch Lines 5 5 0 26-Dec-18 08:00 AM 02-Jan-19 05:00 PM 55

Low VoltageLow Voltage 25 25 0 20-Feb-19 08:00 AM 26-Mar-19 05:00 PM 5

A10210 Cable Tray 5 5 0 20-Feb-19 08:00 AM 26-Feb-19 05:00 PM 5

A10290 Fire Alarm / Security 5 5 0 20-Feb-19 08:00 AM 26-Feb-19 05:00 PM 17

A10220 Communications 20 20 0 27-Feb-19 08:00 AM 26-Mar-19 05:00 PM 5

NorthNorth 124 88 55 13-Sep-18 08:00 AM A 09-Apr-19 05:00 PM 5

ElectricalElectrical 20 10 21 31-Oct-18 08:00 AM A 14-Dec-18 05:00 PM 75

A10420 Branch Conduit 20 10 21 31-Oct-18 08:00 AM A 14-Dec-18 05:00 PM 75

MechanicalMechanical 61 63 8 19-Nov-18 08:00 AM A 05-Mar-19 05:00 PM 22

A10390 Mechaincal Piping 10 3 8 19-Nov-18 08:00 AM A 05-Dec-18 05:00 PM 72

A10340 Main Ductwork 10 3 6 21-Nov-18 08:00 AM A 10-Dec-18 05:00 PM 17

A10480 HVAC Equipment 2 2 0 11-Dec-18 08:00 AM 12-Dec-18 05:00 PM 77

A10500 HVAC Controls Conduit 5 5 0 11-Dec-18 08:00 AM 17-Dec-18 05:00 PM 74

A10460 Branch Ductwork 10 10 0 20-Dec-18 08:00 AM 07-Jan-19 05:00 PM 52

A10350 Insulate Ductwork 10 10 0 20-Feb-19 08:00 AM 05-Mar-19 05:00 PM -5

PlumbingPlumbing 109 73 7 13-Sep-18 08:00 AM A 19-Mar-19 05:00 PM 12
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Waste & Vent

Domestic Water

Medical Gas

Plumbing Insulation

Fire Protection

Fire Protection Mains

Fire Protection Branch Lines

Low Voltage

Cable Tray

Fire Alarm / Security

Communications

Misc Structural Supports

X-Ray Supports

Operating Room Supports

Level 3

South

Electrical

Branch Conduit, Branch Conduit

Mechanical

Main Ductwork, Main Ductwork

Mechaincal Piping

Branch Ductwork

HVAC Equipment

HVAC Controls Conduit

Insulate Ductwork

Plumbing

Roof Drains

Waste & Vent

Domestic Water

Medical Gas

Plumbing Insulation

Fire Protection

Fire Protection Mains

Fire Protection Branch Lines

Low Voltage

Cable Tray

Fire Alarm / Security

Communications

North

Electrical

Branch Conduit, Branch Conduit

Mechanical

Mechaincal Piping, Mechaincal Piping

Main Ductwork, Main Ductwork

HVAC Equipment

HVAC Controls Conduit

Branch Ductwork

Insulate Ductwork

Plumbing
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Activity ID Activity Name Original
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Remaining
Duration

Actual
Duration

Start Finish Total Float

A10360 Roof Drains 10 0 7 13-Sep-18 08:00 AM A 21-Sep-18 05:00 PM A

A10370 Waste & Vent 10 0 7 13-Sep-18 08:00 AM A 21-Sep-18 05:00 PM A

A10380 Domestic Water 10 10 0 03-Dec-18 08:00 AM 14-Dec-18 05:00 PM 55

A10490 Medical Gas 5 5 0 20-Dec-18 08:00 AM 28-Dec-18 05:00 PM 47

A10400 Plumbing Insulation 10 10 0 06-Mar-19 08:00 AM 19-Mar-19 05:00 PM 2

Fire ProtectionFire Protection 10 10 0 26-Dec-18 08:00 AM 09-Jan-19 05:00 PM 56

A10410 Fire Protection Mains 5 5 0 26-Dec-18 08:00 AM 02-Jan-19 05:00 PM 56

A10470 Fire Protection Branch Lines 5 5 0 03-Jan-19 08:00 AM 09-Jan-19 05:00 PM 56

Low VoltageLow Voltage 25 25 0 06-Mar-19 08:00 AM 09-Apr-19 05:00 PM 5

A10430 Cable Tray 5 5 0 06-Mar-19 08:00 AM 12-Mar-19 05:00 PM 5

A10510 Fire Alarm / Security 5 5 0 06-Mar-19 08:00 AM 12-Mar-19 05:00 PM 17

A10440 Communications 20 20 0 13-Mar-19 08:00 AM 09-Apr-19 05:00 PM 5

Level 4Level 4 134 108 16 19-Sep-18 08:00 AM A 07-May-19 05:00 PM -5

SouthSouth 124 98 13 24-Sep-18 08:00 AM A 23-Apr-19 05:00 PM 5

ElectricalElectrical 20 20 0 03-Dec-18 08:00 AM 02-Jan-19 05:00 PM 66

A10640 Branch Conduit 20 20 0 03-Dec-18 08:00 AM 02-Jan-19 05:00 PM 66

MechanicalMechanical 63 63 0 17-Dec-18 08:00 AM 19-Mar-19 05:00 PM 13

A10560 Main Ductwork 10 10 0 17-Dec-18 08:00 AM 02-Jan-19 05:00 PM 38

A10610 Mechaincal Piping 10 10 0 17-Dec-18 08:00 AM 02-Jan-19 05:00 PM 65

A10700 HVAC Equipment 2 2 0 03-Jan-19 08:00 AM 04-Jan-19 05:00 PM 64

A10720 HVAC Controls Conduit 5 5 0 03-Jan-19 08:00 AM 09-Jan-19 05:00 PM 61

A10680 Branch Ductwork 10 10 0 08-Jan-19 08:00 AM 21-Jan-19 05:00 PM 52

A10570 Insulate Ductwork 10 10 0 06-Mar-19 08:00 AM 19-Mar-19 05:00 PM -5

PlumbingPlumbing 109 73 13 24-Sep-18 08:00 AM A 02-Apr-19 05:00 PM 3

A10590 Waste & Vent 10 0 9 24-Sep-18 08:00 AM A 04-Oct-18 05:00 PM A

A10580 Roof Drains 10 0 10 27-Sep-18 08:00 AM A 10-Oct-18 05:00 PM A

A10600 Domestic Water 10 10 0 17-Dec-18 08:00 AM 02-Jan-19 05:00 PM 55

A10620 Plumbing Insulation 10 10 0 20-Mar-19 08:00 AM 02-Apr-19 05:00 PM 2

Fire ProtectionFire Protection 10 10 0 03-Jan-19 08:00 AM 16-Jan-19 05:00 PM 56

A10630 Fire Protection Mains 5 5 0 03-Jan-19 08:00 AM 09-Jan-19 05:00 PM 56

A10690 Fire Protection Branch Lines 5 5 0 10-Jan-19 08:00 AM 16-Jan-19 05:00 PM 56

Low VoltageLow Voltage 25 25 0 20-Mar-19 08:00 AM 23-Apr-19 05:00 PM 5

A10650 Cable Tray 5 5 0 20-Mar-19 08:00 AM 26-Mar-19 05:00 PM 0

A10730 Fire Alarm / Security 5 5 0 20-Mar-19 08:00 AM 26-Mar-19 05:00 PM 8

A10660 Communications 20 20 0 27-Mar-19 08:00 AM 23-Apr-19 05:00 PM 5

Misc Structural SupportsMisc Structural Supports 0 0 0 0

NorthNorth 124 108 8 19-Sep-18 08:00 AM A 07-May-19 05:00 PM -5

ElectricalElectrical 20 20 0 03-Dec-18 08:00 AM 02-Jan-19 05:00 PM 75

A10860 Branch Conduit 20 20 0 03-Dec-18 08:00 AM 02-Jan-19 05:00 PM 75

MechanicalMechanical 63 63 0 03-Jan-19 08:00 AM 02-Apr-19 05:00 PM 12

A10780 Main Ductwork 10 10 0 03-Jan-19 08:00 AM 16-Jan-19 05:00 PM 38

A10830 Mechaincal Piping 10 10 0 03-Jan-19 08:00 AM 16-Jan-19 05:00 PM 65

A10920 HVAC Equipment 2 2 0 17-Jan-19 08:00 AM 18-Jan-19 05:00 PM 63

A10940 HVAC Controls Conduit 5 5 0 17-Jan-19 08:00 AM 23-Jan-19 05:00 PM 60

A10900 Branch Ductwork 10 10 0 22-Jan-19 08:00 AM 04-Feb-19 05:00 PM 52

A10790 Insulate Ductwork 10 10 0 20-Mar-19 08:00 AM 02-Apr-19 05:00 PM -5

PlumbingPlumbing 109 73 8 19-Sep-18 08:00 AM A 16-Apr-19 05:00 PM 2

A10800 Roof Drains 10 0 8 19-Sep-18 08:00 AM A 28-Sep-18 05:00 PM A

A10810 Waste & Vent 10 0 2 27-Sep-18 08:00 AM A 28-Sep-18 05:00 PM A
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Roof Drains

Waste & Vent

Domestic Water

Medical Gas

Plumbing Insulation

Fire Protection

Fire Protection Mains

Fire Protection Branch Lines

Low Voltage

Cable Tray

Fire Alarm / Security

Communications

Level 4

South

Electrical

Branch Conduit

Mechanical

Main Ductwork

Mechaincal Piping

HVAC Equipment

HVAC Controls Conduit

Branch Ductwork

Insulate Ductwork

Plumbing

Waste & Vent

Roof Drains

Domestic Water

Plumbing Insulation

Fire Protection

Fire Protection Mains

Fire Protection Branch Lines

Low Voltage

Cable Tray

Fire Alarm / Security

Communications

North

Electrical

Branch Conduit

Mechanical

Main Ductwork

Mechaincal Piping

HVAC Equipment

HVAC Controls Conduit

Branch Ductwork

Insulate Ductwork

Plumbing

Roof Drains

Waste & Vent
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A10820 Domestic Water 10 10 0 03-Jan-19 08:00 AM 16-Jan-19 05:00 PM 55

A10840 Plumbing Insulation 10 10 0 03-Apr-19 08:00 AM 16-Apr-19 05:00 PM 2

Fire ProtectionFire Protection 10 10 0 17-Jan-19 08:00 AM 30-Jan-19 05:00 PM 55

A10850 Fire Protection Mains 5 5 0 17-Jan-19 08:00 AM 23-Jan-19 05:00 PM 55

A10910 Fire Protection Branch Lines 5 5 0 24-Jan-19 08:00 AM 30-Jan-19 05:00 PM 55

Low VoltageLow Voltage 25 25 0 03-Apr-19 08:00 AM 07-May-19 05:00 PM -5

A10870 Cable Tray 5 5 0 03-Apr-19 08:00 AM 09-Apr-19 05:00 PM -5

A10950 Fire Alarm / Security 5 5 0 03-Apr-19 08:00 AM 09-Apr-19 05:00 PM 7

A10880 Communications 20 20 0 10-Apr-19 08:00 AM 07-May-19 05:00 PM -5

Misc Structural SupportsMisc Structural Supports 0 0 0 0

AtriumAtrium 21 21 0 03-Dec-18 08:00 AM 03-Jan-19 05:00 PM 32

A10320 Hangdown Supports at Atrium 5 5 0 03-Dec-18 08:00 AM 07-Dec-18 05:00 PM 38

ElectricalElectrical 3 3 0 03-Dec-18 08:00 AM 05-Dec-18 05:00 PM 50

A6920 Branch Conduit 3 3 0 03-Dec-18 08:00 AM 05-Dec-18 05:00 PM 50

Fire ProtectionFire Protection 6 6 0 26-Dec-18 08:00 AM 03-Jan-19 05:00 PM 32

A6910 Fire Protection Mains 3 3 0 26-Dec-18 08:00 AM 28-Dec-18 05:00 PM 32

A6970 Fire Protection Branch Lines 3 3 0 31-Dec-18 08:00 AM 03-Jan-19 05:00 PM 32

Penthouse StructurePenthouse Structure 25 25 0 17-Dec-18 08:00 AM 23-Jan-19 05:00 PM 73

ElectricalElectrical 10 10 0 17-Dec-18 08:00 AM 02-Jan-19 05:00 PM 56

A6650 Electrical Feeders 5 5 0 17-Dec-18 08:00 AM 21-Dec-18 05:00 PM 56

A6750 Branch Conduit 5 5 0 26-Dec-18 08:00 AM 02-Jan-19 05:00 PM 56

MechanicalMechanical 10 10 0 26-Dec-18 08:00 AM 09-Jan-19 05:00 PM 78

A6660 Medium Pressure Ductwork 5 5 0 26-Dec-18 08:00 AM 02-Jan-19 05:00 PM 73

A6710 Mechaincal Piping 5 5 0 26-Dec-18 08:00 AM 02-Jan-19 05:00 PM 78

A6830 Mechanical Equipment 10 10 0 26-Dec-18 08:00 AM 09-Jan-19 05:00 PM 73

A6670 Insulate Ductwork 5 5 0 03-Jan-19 08:00 AM 09-Jan-19 05:00 PM 78

PlumbingPlumbing 15 15 0 17-Dec-18 08:00 AM 09-Jan-19 05:00 PM 78

A6690 Waste & Vent 5 5 0 17-Dec-18 08:00 AM 21-Dec-18 05:00 PM 88

A6700 Domestic Water 5 5 0 17-Dec-18 08:00 AM 21-Dec-18 05:00 PM 83

A6790 Medical Gas 5 5 0 17-Dec-18 08:00 AM 21-Dec-18 05:00 PM 88

A6840 Plumbing Equipment 10 10 0 17-Dec-18 08:00 AM 02-Jan-19 05:00 PM 56

A6720 Plumbing Insulation 5 5 0 03-Jan-19 08:00 AM 09-Jan-19 05:00 PM 78

Fire ProtectionFire Protection 15 15 0 03-Jan-19 08:00 AM 23-Jan-19 05:00 PM 73

A6740 Fire Protection Mains 5 5 0 03-Jan-19 08:00 AM 09-Jan-19 05:00 PM 73

A6800 Fire Protection Branch Lines 5 5 0 10-Jan-19 08:00 AM 16-Jan-19 05:00 PM 73

A6810 Fire Protection Drops 5 5 0 17-Jan-19 08:00 AM 23-Jan-19 05:00 PM 73

Low VoltageLow Voltage 5 5 0 10-Jan-19 08:00 AM 16-Jan-19 05:00 PM 73

A6770 Communications 5 5 0 10-Jan-19 08:00 AM 16-Jan-19 05:00 PM 73

A6820 Fire Alarm / Security 5 5 0 10-Jan-19 08:00 AM 16-Jan-19 05:00 PM 73

MECHANICAL / ELECTRICAL ROOMSMECHANICAL / ELECTRICAL ROOMS 165 98 51 30-Aug-18 08:00 AM A 23-Apr-19 05:00 PM 41

Mechanical YardMechanical Yard 165 93 26 30-Aug-18 08:00 AM A 23-Apr-19 05:00 PM 15

A11230 Set Transformer 7 0 2 30-Aug-18 08:00 AM A 31-Aug-18 05:00 PM A

A11240 Pull Wire & Terminate at Transformer and Switch 1 0 1 05-Oct-18 08:00 AM A 05-Oct-18 05:00 PM A

A11260 Energize Transformer 1 0 1 05-Oct-18 08:00 AM A 06-Oct-18 05:00 PM A

A11250 Set Generator 5 5 0 10-Dec-18 08:00 AM 14-Dec-18 05:00 PM -6

A11690 Masonry at Sevice Yard 10 10 0 10-Apr-19 08:00 AM 23-Apr-19 05:00 PM 15

ElectricalElectrical 100 57 25 08-Oct-18 08:00 AM A 25-Feb-19 05:00 PM 82

Level 1Level 1 85 42 25 08-Oct-18 08:00 AM A 01-Feb-19 05:00 PM 97

Main Electrical RoomMain Electrical Room 80 37 25 08-Oct-18 08:00 AM A 25-Jan-19 05:00 PM 102
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Domestic Water

Plumbing Insulation

Fire Protection

Fire Protection Mains

Fire Protection Branch Lines

Low Voltage

Cable Tray

Fire Alarm / Security

Communications

Atrium

Hangdown Supports at Atrium

Electrical

Branch Conduit

Fire Protection

Fire Protection Mains

Fire Protection Branch Lines

Penthouse Structure

Electrical

Electrical Feeders

Branch Conduit

Mechanical

Medium Pressure Ductwork

Mechaincal Piping

Mechanical Equipment

Insulate Ductwork

Plumbing

Waste & Vent

Domestic Water

Medical Gas

Plumbing Equipment

Plumbing Insulation

Fire Protection

Fire Protection Mains

Fire Protection Branch Lines

Fire Protection Drops

Low Voltage

Communications

Fire Alarm / Security

MECHANICAL / ELECTRICAL ROOMS

Mechanical Yard

Set Transformer

Pull Wire & Terminate at Transformer and Switch

Energize Transformer

Set Generator

Masonry at Sevice Yard

Electrical

Level 1

Main Electrical Room
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A11270 Prep & Paint Walls 2 0 5 08-Oct-18 08:00 AM A 12-Oct-18 05:00 PM A

A11280 Install Gear 5 0 10 22-Oct-18 08:00 AM A 02-Nov-18 05:00 PM A

A11290 Install Panels 5 0 5 05-Nov-18 08:00 AM A 09-Nov-18 05:00 PM A

A11320 Pull Secondary Feeders to ATS 5 5 0 03-Dec-18 08:00 AM 07-Dec-18 05:00 PM -11

A11330 Pull Feeders to Sub Panels 5 5 0 10-Dec-18 08:00 AM 14-Dec-18 05:00 PM -11

A11650 Energize Gear 5 5 0 07-Jan-19 08:00 AM 11-Jan-19 05:00 PM -18

A11540 Seal Floors 5 5 0 14-Jan-19 08:00 AM 18-Jan-19 05:00 PM 56

A11300 Install Fire Alarm Panels 5 5 0 17-Jan-19 08:00 AM 23-Jan-19 05:00 PM 68

A11310 Install Energy Management Panel 5 5 0 17-Jan-19 08:00 AM 23-Jan-19 05:00 PM 104

A11550 Final Paint Walls 5 5 0 21-Jan-19 08:00 AM 25-Jan-19 05:00 PM 56

Electrical DistributionElectrical Distribution 63 32 7 31-Oct-18 08:00 AM A 01-Feb-19 05:00 PM 56

A11340 Prep & Paint Walls 2 0 2 31-Oct-18 08:00 AM A 01-Nov-18 05:00 PM A

A11350 Set Panels 5 0 5 02-Nov-18 08:00 AM A 08-Nov-18 05:00 PM A

A11360 Terminate Feeders 5 5 0 17-Dec-18 08:00 AM 21-Dec-18 05:00 PM -11

A11370 Seal Floors 5 5 0 21-Jan-19 08:00 AM 25-Jan-19 05:00 PM 56

A11380 Final Paint Walls 5 5 0 28-Jan-19 08:00 AM 01-Feb-19 05:00 PM 56

Level 2Level 2 47 47 0 03-Dec-18 08:00 AM 08-Feb-19 05:00 PM 56

Electrical DistributionElectrical Distribution 47 47 0 03-Dec-18 08:00 AM 08-Feb-19 05:00 PM 56

A11390 Prep & Paint Walls 2 2 0 03-Dec-18 08:00 AM 04-Dec-18 05:00 PM -18

A11400 Set Panels 5 5 0 05-Dec-18 08:00 AM 11-Dec-18 05:00 PM -18

A11410 Terminate Feeders 5 5 0 12-Dec-18 08:00 AM 18-Dec-18 05:00 PM -8

A11420 Seal Floors 5 5 0 28-Jan-19 08:00 AM 01-Feb-19 05:00 PM 56

A11430 Final Paint Walls 5 5 0 04-Feb-19 08:00 AM 08-Feb-19 05:00 PM 56

Level 3Level 3 50 50 0 05-Dec-18 08:00 AM 15-Feb-19 05:00 PM 56

Electrical DistributionElectrical Distribution 50 50 0 05-Dec-18 08:00 AM 15-Feb-19 05:00 PM 56

A11440 Prep & Paint Walls 2 2 0 05-Dec-18 08:00 AM 06-Dec-18 05:00 PM -15

A11450 Set Panels 5 5 0 12-Dec-18 08:00 AM 18-Dec-18 05:00 PM -18

A11460 Terminate Feeders 5 5 0 19-Dec-18 08:00 AM 27-Dec-18 05:00 PM -13

A11470 Seal Floors 5 5 0 04-Feb-19 08:00 AM 08-Feb-19 05:00 PM 56

A11480 Final Paint Walls 5 5 0 11-Feb-19 08:00 AM 15-Feb-19 05:00 PM 56

Level 4Level 4 47 47 0 17-Dec-18 08:00 AM 25-Feb-19 05:00 PM 56

Electrical DistibutionElectrical Distibution 47 47 0 17-Dec-18 08:00 AM 25-Feb-19 05:00 PM 56

A11490 Prep & Paint Walls 2 2 0 17-Dec-18 08:00 AM 18-Dec-18 05:00 PM -18

A11500 Set Panels 5 5 0 19-Dec-18 08:00 AM 27-Dec-18 05:00 PM -18

A11510 Terminate Feeders 5 5 0 28-Dec-18 08:00 AM 04-Jan-19 05:00 PM -18

A11520 Seal Floors 5 5 0 11-Feb-19 08:00 AM 15-Feb-19 05:00 PM 56

A11530 Final Paint Walls 5 5 0 19-Feb-19 08:00 AM 25-Feb-19 05:00 PM 56

NE Equipment RoomNE Equipment Room 0 0 0 0

NE Fire Pump RoomNE Fire Pump Room 0 0 0 0

NE Dental Equipment RoomNE Dental Equipment Room 0 0 0 0

CommunicationsCommunications 0 0 0 0

Level 1Level 1 0 0 0 0

Data CenterData Center 0 0 0 0

MDF RoomMDF Room 0 0 0 0

Level 2Level 2 0 0 0 0

IDF RoomIDF Room 0 0 0 0

Level 3Level 3 0 0 0 0

IDF RoomIDF Room 0 0 0 0

Level 4Level 4 0 0 0 0
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Prep & Paint Walls

Install Gear

Install Panels

Pull Secondary Feeders to ATS

Pull Feeders to Sub Panels

Energize Gear

Seal Floors

Install Fire Alarm Panels

Install Energy Management Panel

Final Paint Walls

Electrical Distribution

Prep & Paint Walls

Set Panels

Terminate Feeders

Seal Floors

Final Paint Walls

Level 2

Electrical Distribution

Prep & Paint Walls

Set Panels

Terminate Feeders

Seal Floors

Final Paint Walls

Level 3

Electrical Distribution

Prep & Paint Walls

Set Panels

Terminate Feeders

Seal Floors

Final Paint Walls

Level 4

Electrical Distibution

Prep & Paint Walls

Set Panels

Terminate Feeders

Seal Floors

Final Paint Walls
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Activity ID Activity Name Original
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Actual
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Start Finish Total Float

IDF RoomIDF Room 0 0 0 0

SW Mechanical PenthouseSW Mechanical Penthouse 0 0 0 0

INTERIOR FINISHESINTERIOR FINISHES 126 126 0 10-Dec-18 08:00 AM 10-Jun-19 05:00 PM -18

AtriumAtrium 75 75 0 02-Jan-19 08:00 AM 17-Apr-19 05:00 PM 19

A12950 Install Cementitious Fireproofing 5 5 0 02-Jan-19 08:00 AM 08-Jan-19 05:00 PM 19

A12960 Frame Ceiling 10 10 0 09-Jan-19 08:00 AM 22-Jan-19 05:00 PM 19

A12970 Sheetrock Ceiling 5 5 0 23-Jan-19 08:00 AM 29-Jan-19 05:00 PM 19

A12980 Tape / Float / Texture 10 10 0 30-Jan-19 08:00 AM 12-Feb-19 05:00 PM 19

A13060 Plaster Ceiling Panels 10 10 0 30-Jan-19 08:00 AM 12-Feb-19 05:00 PM 44

A12990 Prime Coat & Paint Ceiling 5 5 0 13-Feb-19 08:00 AM 20-Feb-19 05:00 PM 19

A12940 Install Interior Storefront 10 10 0 21-Feb-19 08:00 AM 06-Mar-19 05:00 PM 19

A13030 Install Terrazzo 20 20 0 21-Feb-19 08:00 AM 20-Mar-19 05:00 PM 24

A13000 Install Wood Paneling at Walls 10 10 0 07-Mar-19 08:00 AM 20-Mar-19 05:00 PM 19

A13020 Paint Stair 5 5 0 21-Mar-19 08:00 AM 27-Mar-19 05:00 PM 19

A13190 Install Wood at Learning Stair 15 15 0 28-Mar-19 08:00 AM 17-Apr-19 05:00 PM 19

Level 1Level 1 54 54 0 28-Dec-18 08:00 AM 15-Mar-19 05:00 PM 42

SouthSouth 45 45 0 28-Dec-18 08:00 AM 04-Mar-19 05:00 PM 51

A11090 Tape/Float Walls 10 10 0 28-Dec-18 08:00 AM 11-Jan-19 05:00 PM -13

A11100 Texture Walls 10 10 0 03-Jan-19 08:00 AM 16-Jan-19 05:00 PM -9

A11110 Prime & First Coat of Paint 10 10 0 21-Jan-19 08:00 AM 01-Feb-19 05:00 PM -18

A11120 Ceiling Grid 8 8 0 24-Jan-19 08:00 AM 04-Feb-19 05:00 PM 16

A11130 Lighting Installation 10 10 0 28-Jan-19 08:00 AM 08-Feb-19 05:00 PM 16

A11140 Mechanical Drops 5 5 0 28-Jan-19 08:00 AM 01-Feb-19 05:00 PM 51

A11150 Fire Sprinkler Drops 5 5 0 28-Jan-19 08:00 AM 01-Feb-19 05:00 PM 51

A11160 Specialty Devices in Ceiling 10 10 0 28-Jan-19 08:00 AM 08-Feb-19 05:00 PM 51

A11170 Drop Ceiling Tiles 5 5 0 28-Jan-19 08:00 AM 01-Feb-19 05:00 PM 56

A11180 Install Door Frames 5 5 0 04-Feb-19 08:00 AM 08-Feb-19 05:00 PM 14

A11200 Install Flooring 10 10 0 04-Feb-19 08:00 AM 15-Feb-19 05:00 PM 19

A11220 Install Millwork / Casework 4 4 0 04-Feb-19 08:00 AM 07-Feb-19 05:00 PM 3

A11190 Install Doors & Hardware 10 10 0 11-Feb-19 08:00 AM 25-Feb-19 05:00 PM 14

A11210 Final Paint 15 15 0 11-Feb-19 08:00 AM 04-Mar-19 05:00 PM 51

NorthNorth 44 44 0 14-Jan-19 08:00 AM 15-Mar-19 05:00 PM 42

A11720 Tape/Float Walls 10 10 0 14-Jan-19 08:00 AM 25-Jan-19 05:00 PM -13

A11730 Texture Walls 10 10 0 17-Jan-19 08:00 AM 30-Jan-19 05:00 PM -9

A11740 Prime & First Coat of Paint 10 10 0 04-Feb-19 08:00 AM 15-Feb-19 05:00 PM -18

A11750 Ceiling Grid 8 8 0 07-Feb-19 08:00 AM 19-Feb-19 05:00 PM 16

A11770 Lighting Installation 10 10 0 11-Feb-19 08:00 AM 25-Feb-19 05:00 PM 16

A11780 Mechanical Drops 5 5 0 11-Feb-19 08:00 AM 15-Feb-19 05:00 PM 56

A11790 Fire Sprinkler Drops 5 5 0 11-Feb-19 08:00 AM 15-Feb-19 05:00 PM 56

A11800 Specialty Devices in Ceiling 10 10 0 11-Feb-19 08:00 AM 25-Feb-19 05:00 PM 56

A11810 Drop Ceiling Tiles 5 5 0 11-Feb-19 08:00 AM 15-Feb-19 05:00 PM 61

A11830 Install Door Frames 5 5 0 19-Feb-19 08:00 AM 25-Feb-19 05:00 PM 11

A11820 Install Flooring 10 10 0 19-Feb-19 08:00 AM 04-Mar-19 05:00 PM 19

A11760 Install Millwork / Casework 4 4 0 19-Feb-19 08:00 AM 22-Feb-19 05:00 PM -3

A11840 Final Paint 15 15 0 25-Feb-19 08:00 AM 15-Mar-19 05:00 PM 42

A11850 Install Doors & Hardware 5 5 0 26-Feb-19 08:00 AM 04-Mar-19 05:00 PM 14

Level 2Level 2 57 57 0 28-Jan-19 08:00 AM 17-Apr-19 05:00 PM 19

SouthSouth 47 47 0 28-Jan-19 08:00 AM 03-Apr-19 05:00 PM 29

A11880 Tape/Float Walls 10 10 0 28-Jan-19 08:00 AM 08-Feb-19 05:00 PM -13
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INTERIOR FINISHES

Atrium

Install Cementitious Fireproofing

Frame Ceiling

Sheetrock Ceiling

Tape / Float / Texture

Plaster Ceiling Panels

Prime Coat & Paint Ceiling

Install Interior Storefront

Install Terrazzo

Install Wood Paneling at Walls

Paint Stair

Install Wood at Learning Stair

Level 1

South

Tape/Float Walls

Texture Walls

Prime & First Coat of Paint

Ceiling Grid

Lighting Installation

Mechanical Drops

Fire Sprinkler Drops

Specialty Devices in Ceiling

Drop Ceiling Tiles

Install Door Frames

Install Flooring

Install Millwork / Casework

Install Doors & Hardware

Final Paint

North

Tape/Float Walls

Texture Walls

Prime & First Coat of Paint

Ceiling Grid

Lighting Installation

Mechanical Drops

Fire Sprinkler Drops

Specialty Devices in Ceiling

Drop Ceiling Tiles

Install Door Frames

Install Flooring

Install Millwork / Casework

Final Paint

Install Doors & Hardware

Level 2

South

Tape/Float Walls
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A11890 Texture Walls 10 10 0 31-Jan-19 08:00 AM 13-Feb-19 05:00 PM -9

A11900 Prime & First Coat of Paint 10 10 0 19-Feb-19 08:00 AM 04-Mar-19 05:00 PM -18

A11910 Ceiling Grid 8 8 0 22-Feb-19 08:00 AM 05-Mar-19 05:00 PM -5

A11930 Lighting Installation 10 10 0 26-Feb-19 08:00 AM 11-Mar-19 05:00 PM 16

A11940 Mechanical Drops 5 5 0 26-Feb-19 08:00 AM 04-Mar-19 05:00 PM 46

A11950 Fire Sprinkler Drops 5 5 0 26-Feb-19 08:00 AM 04-Mar-19 05:00 PM 46

A11960 Specialty Devices in Ceiling 10 10 0 26-Feb-19 08:00 AM 11-Mar-19 05:00 PM 46

A11970 Drop Ceiling Tiles 5 5 0 26-Feb-19 08:00 AM 04-Mar-19 05:00 PM 51

A11990 Install Door Frames 5 5 0 05-Mar-19 08:00 AM 11-Mar-19 05:00 PM 6

A11980 Install Flooring 10 10 0 05-Mar-19 08:00 AM 18-Mar-19 05:00 PM -7

A11920 Install Millwork / Casework 5 5 0 05-Mar-19 08:00 AM 11-Mar-19 05:00 PM -9

A12000 Final Paint 10 10 0 12-Mar-19 08:00 AM 25-Mar-19 05:00 PM -9

A12010 Install Doors & Hardware 7 7 0 26-Mar-19 08:00 AM 03-Apr-19 05:00 PM -1

NorthNorth 47 47 0 11-Feb-19 08:00 AM 17-Apr-19 05:00 PM 19

A12030 Tape/Float Walls 10 10 0 11-Feb-19 08:00 AM 25-Feb-19 05:00 PM -13

A12040 Texture Walls 10 10 0 14-Feb-19 08:00 AM 28-Feb-19 05:00 PM -9

A12050 Prime & First Coat of Paint 10 10 0 05-Mar-19 08:00 AM 18-Mar-19 05:00 PM -18

A12060 Ceiling Grid 8 8 0 08-Mar-19 08:00 AM 19-Mar-19 05:00 PM -5

A12080 Lighting Installation 10 10 0 12-Mar-19 08:00 AM 25-Mar-19 05:00 PM 16

A12090 Mechanical Drops 5 5 0 12-Mar-19 08:00 AM 18-Mar-19 05:00 PM 36

A12100 Fire Sprinkler Drops 5 5 0 12-Mar-19 08:00 AM 18-Mar-19 05:00 PM 36

A12110 Specialty Devices in Ceiling 10 10 0 12-Mar-19 08:00 AM 25-Mar-19 05:00 PM 36

A12120 Drop Ceiling Tiles 10 10 0 12-Mar-19 08:00 AM 25-Mar-19 05:00 PM 36

A12140 Install Door Frames 5 5 0 19-Mar-19 08:00 AM 25-Mar-19 05:00 PM 1

A12130 Install Flooring 10 10 0 19-Mar-19 08:00 AM 01-Apr-19 05:00 PM -7

A12070 Install Millwork / Casework 5 5 0 19-Mar-19 08:00 AM 25-Mar-19 05:00 PM -9

A12150 Final Paint 15 15 0 26-Mar-19 08:00 AM 15-Apr-19 05:00 PM -9

A12160 Install Doors & Hardware 10 10 0 04-Apr-19 08:00 AM 17-Apr-19 05:00 PM -1

Level 3Level 3 55 55 0 26-Feb-19 08:00 AM 13-May-19 05:00 PM 1

SouthSouth 45 45 0 26-Feb-19 08:00 AM 29-Apr-19 05:00 PM 11

A12180 Tape/Float Walls 7 7 0 26-Feb-19 08:00 AM 06-Mar-19 05:00 PM -13

A12190 Texture Walls 7 7 0 01-Mar-19 08:00 AM 11-Mar-19 05:00 PM -9

A12200 Prime & First Coat of Paint 7 7 0 19-Mar-19 08:00 AM 27-Mar-19 05:00 PM -18

A12210 Ceiling Grid 8 8 0 22-Mar-19 08:00 AM 02-Apr-19 05:00 PM 0

A12230 Lighting Installation 10 10 0 26-Mar-19 08:00 AM 08-Apr-19 05:00 PM 16

A12240 Mechanical Drops 5 5 0 26-Mar-19 08:00 AM 01-Apr-19 05:00 PM 26

A12250 Fire Sprinkler Drops 5 5 0 26-Mar-19 08:00 AM 01-Apr-19 05:00 PM 26

A12260 Specialty Devices in Ceiling 10 10 0 26-Mar-19 08:00 AM 08-Apr-19 05:00 PM 26

A12270 Drop Ceiling Tiles 10 10 0 26-Mar-19 08:00 AM 08-Apr-19 05:00 PM 26

A12290 Install Door Frames 5 5 0 28-Mar-19 08:00 AM 03-Apr-19 05:00 PM -1

A12280 Install Flooring 10 10 0 28-Mar-19 08:00 AM 10-Apr-19 05:00 PM 1

A12220 Install Millwork / Casework 2 2 0 28-Mar-19 08:00 AM 29-Mar-19 05:00 PM 2

A12300 Final Paint 10 10 0 16-Apr-19 08:00 AM 29-Apr-19 05:00 PM -9

A12310 Install Doors & Hardware 5 5 0 18-Apr-19 08:00 AM 24-Apr-19 05:00 PM -1

NorthNorth 48 48 0 07-Mar-19 08:00 AM 13-May-19 05:00 PM 1

A12330 Tape/Float Walls 7 7 0 07-Mar-19 08:00 AM 15-Mar-19 05:00 PM -13

A12340 Texture Walls 7 7 0 12-Mar-19 08:00 AM 20-Mar-19 05:00 PM -9

A12350 Prime & First Coat of Paint 7 7 0 28-Mar-19 08:00 AM 05-Apr-19 05:00 PM -18

A12360 Ceiling Grid 8 8 0 03-Apr-19 08:00 AM 12-Apr-19 05:00 PM 2
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A12440 Install Door Frames 5 5 0 08-Apr-19 08:00 AM 12-Apr-19 05:00 PM -3

A12370 Install Millwork / Casework 2 2 0 08-Apr-19 08:00 AM 09-Apr-19 05:00 PM 5

A12380 Lighting Installation 10 10 0 09-Apr-19 08:00 AM 22-Apr-19 05:00 PM 16

A12390 Mechanical Drops 5 5 0 09-Apr-19 08:00 AM 15-Apr-19 05:00 PM 16

A12400 Fire Sprinkler Drops 5 5 0 09-Apr-19 08:00 AM 15-Apr-19 05:00 PM 16

A12410 Specialty Devices in Ceiling 10 10 0 09-Apr-19 08:00 AM 22-Apr-19 05:00 PM 16

A12420 Drop Ceiling Tiles 10 10 0 09-Apr-19 08:00 AM 22-Apr-19 05:00 PM 16

A12430 Install Flooring 10 10 0 11-Apr-19 08:00 AM 24-Apr-19 05:00 PM 1

A12460 Install Doors & Hardware 5 5 0 25-Apr-19 08:00 AM 01-May-19 05:00 PM -1

A12450 Final Paint 10 10 0 30-Apr-19 08:00 AM 13-May-19 05:00 PM -9

Level 4Level 4 60 60 0 18-Mar-19 08:00 AM 10-Jun-19 05:00 PM -18

SouthSouth 51 51 0 18-Mar-19 08:00 AM 28-May-19 05:00 PM -9

A12480 Tape/Float Walls 10 10 0 18-Mar-19 08:00 AM 29-Mar-19 05:00 PM -13

A12490 Texture Walls 10 10 0 21-Mar-19 08:00 AM 03-Apr-19 05:00 PM -9

A12500 Prime & First Coat of Paint 15 15 0 08-Apr-19 08:00 AM 26-Apr-19 05:00 PM -18

A12510 Ceiling Grid 8 8 0 11-Apr-19 08:00 AM 22-Apr-19 05:00 PM -3

A12530 Lighting Installation 10 10 0 15-Apr-19 08:00 AM 26-Apr-19 05:00 PM -3

A12540 Mechanical Drops 5 5 0 15-Apr-19 08:00 AM 19-Apr-19 05:00 PM 12

A12550 Fire Sprinkler Drops 5 5 0 15-Apr-19 08:00 AM 19-Apr-19 05:00 PM 12

A12560 Specialty Devices in Ceiling 10 10 0 15-Apr-19 08:00 AM 26-Apr-19 05:00 PM 12

A12570 Drop Ceiling Tiles 10 10 0 15-Apr-19 08:00 AM 26-Apr-19 05:00 PM 12

A12580 Install Flooring 10 10 0 15-Apr-19 08:00 AM 26-Apr-19 05:00 PM -1

A12590 Install Door Frames 10 10 0 29-Apr-19 08:00 AM 10-May-19 05:00 PM -13

A12520 Install Millwork / Casework 3 3 0 29-Apr-19 08:00 AM 01-May-19 05:00 PM -4

A12610 Install Doors & Hardware 5 5 0 13-May-19 08:00 AM 17-May-19 05:00 PM -8

A12600 Final Paint 10 10 0 14-May-19 08:00 AM 28-May-19 05:00 PM -9

NorthNorth 50 50 0 01-Apr-19 08:00 AM 10-Jun-19 05:00 PM -18

A12630 Tape/Float Walls 10 10 0 01-Apr-19 08:00 AM 12-Apr-19 05:00 PM -8

A12640 Texture Walls 10 10 0 04-Apr-19 08:00 AM 17-Apr-19 05:00 PM -4

A12650 Prime & First Coat of Paint 15 15 0 29-Apr-19 08:00 AM 17-May-19 05:00 PM -18

A12660 Ceiling Grid 8 8 0 02-May-19 08:00 AM 13-May-19 05:00 PM -9

A12680 Lighting Installation 10 10 0 06-May-19 08:00 AM 17-May-19 05:00 PM -8

A12690 Mechanical Drops 5 5 0 06-May-19 08:00 AM 10-May-19 05:00 PM -8

A12700 Fire Sprinkler Drops 5 5 0 06-May-19 08:00 AM 10-May-19 05:00 PM -8

A12710 Specialty Devices in Ceiling 10 10 0 06-May-19 08:00 AM 17-May-19 05:00 PM -8

A12720 Drop Ceiling Tiles 10 10 0 06-May-19 08:00 AM 17-May-19 05:00 PM -8

A12730 Install Flooring 10 10 0 06-May-19 08:00 AM 17-May-19 05:00 PM -6

A12740 Install Door Frames 10 10 0 20-May-19 08:00 AM 03-Jun-19 05:00 PM -18

A12670 Install Millwork / Casework 3 3 0 20-May-19 08:00 AM 22-May-19 05:00 PM -16

A12750 Final Paint 10 10 0 23-May-19 08:00 AM 06-Jun-19 05:00 PM -16

A12760 Install Doors & Hardware 5 5 0 04-Jun-19 08:00 AM 10-Jun-19 05:00 PM -18

PenthousePenthouse 10 10 0 26-Dec-18 08:00 AM 09-Jan-19 05:00 PM 88

IF LP 1000 Penthouse Wall Finishes 5 5 0 26-Dec-18 08:00 AM 02-Jan-19 05:00 PM 88

IN LP 1010 Penthouse Floor Finishes 5 5 0 03-Jan-19 08:00 AM 09-Jan-19 05:00 PM 88

Stair 1 - NWStair 1 - NW 50 50 0 20-Dec-18 08:00 AM 05-Mar-19 05:00 PM 40

A15110 Install Drywall 5 5 0 20-Dec-18 08:00 AM 28-Dec-18 05:00 PM 28

A15140 Above Ceiling MEP 5 5 0 31-Dec-18 08:00 AM 07-Jan-19 05:00 PM 50

A15510 Tape & Float 5 5 0 31-Dec-18 08:00 AM 07-Jan-19 05:00 PM 40

A15150 Install Ceiling 5 5 0 08-Jan-19 08:00 AM 14-Jan-19 05:00 PM 50
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A15520 Texture 5 5 0 08-Jan-19 08:00 AM 14-Jan-19 05:00 PM 40

A15530 Prime & First Coat of Paint 10 10 0 15-Jan-19 08:00 AM 28-Jan-19 05:00 PM 40

A15120 Prep & Paint Stringers / Handrails 10 10 0 29-Jan-19 08:00 AM 11-Feb-19 05:00 PM 40

A15540 Final Paint 10 10 0 12-Feb-19 08:00 AM 26-Feb-19 05:00 PM 40

A15130 Install Rubber Flooring 5 5 0 27-Feb-19 08:00 AM 05-Mar-19 05:00 PM 40

Stair 3 - SStair 3 - S 50 50 0 04-Jan-19 08:00 AM 15-Mar-19 05:00 PM 37

A15010 Install Drywall 5 5 0 04-Jan-19 08:00 AM 10-Jan-19 05:00 PM 25

A15040 Above Ceiling MEP 5 5 0 11-Jan-19 08:00 AM 17-Jan-19 05:00 PM 47

A15590 Tape & Float 5 5 0 11-Jan-19 08:00 AM 17-Jan-19 05:00 PM 37

A15050 Install Ceiling 5 5 0 18-Jan-19 08:00 AM 24-Jan-19 05:00 PM 47

A15600 Texture 5 5 0 18-Jan-19 08:00 AM 24-Jan-19 05:00 PM 37

A15610 Prime & First Coat of Paint 10 10 0 25-Jan-19 08:00 AM 07-Feb-19 05:00 PM 37

A15020 Prep & Paint Stringers / Handrails 10 10 0 08-Feb-19 08:00 AM 22-Feb-19 05:00 PM 37

A15620 Final Paint 10 10 0 25-Feb-19 08:00 AM 08-Mar-19 05:00 PM 37

A15030 Install Rubber Flooring 5 5 0 11-Mar-19 08:00 AM 15-Mar-19 05:00 PM 37

Stair 2 - SWStair 2 - SW 62 62 0 11-Jan-19 08:00 AM 09-Apr-19 05:00 PM 25

A15060 Install Drywall 7 7 0 11-Jan-19 08:00 AM 21-Jan-19 05:00 PM 25

A15090 Above Ceiling MEP 5 5 0 22-Jan-19 08:00 AM 28-Jan-19 05:00 PM 41

A15550 Tape & Float 7 7 0 22-Jan-19 08:00 AM 30-Jan-19 05:00 PM 25

A15100 Install Ceiling 5 5 0 29-Jan-19 08:00 AM 04-Feb-19 05:00 PM 41

A15560 Texture 7 7 0 31-Jan-19 08:00 AM 08-Feb-19 05:00 PM 25

A15570 Prime & First Coat of Paint 12 12 0 11-Feb-19 08:00 AM 27-Feb-19 05:00 PM 25

A15070 Prep & Paint Stringers / Handrails 12 12 0 28-Feb-19 08:00 AM 15-Mar-19 05:00 PM 25

A15580 Final Paint 12 12 0 18-Mar-19 08:00 AM 02-Apr-19 05:00 PM 25

A15080 Install Rubber Flooring 5 5 0 03-Apr-19 08:00 AM 09-Apr-19 05:00 PM 25

Main StairMain Stair 84 84 0 10-Dec-18 08:00 AM 10-Apr-19 05:00 PM 24

A8850 Install Drywall 5 5 0 10-Dec-18 08:00 AM 14-Dec-18 05:00 PM 88

A8860 Prep & Paint Stringers 5 5 0 17-Dec-18 08:00 AM 21-Dec-18 05:00 PM 88

A8570 Erect Viva Handrails 5 5 0 28-Mar-19 08:00 AM 03-Apr-19 05:00 PM 24

A8950 Install LVT Flooring 5 5 0 04-Apr-19 08:00 AM 10-Apr-19 05:00 PM 24

START UP / FUNCTIONAL TESTINGSTART UP / FUNCTIONAL TESTING 126 126 0 09-Jan-19 05:00 PM 09-Jul-19 05:00 PM 8

CXP1000 Gas System Complete 0 0 0 09-Jan-19 05:00 PM 68

CXE1000 Permanent Power (Reference "A1380 Permanent Power") 0 0 0 11-Jan-19 05:00 PM -18

CXM1010 Start-up Pumps 2 2 0 14-Jan-19 08:00 AM 15-Jan-19 05:00 PM 49

CXM1020 Start-up AHU's 5 5 0 14-Jan-19 08:00 AM 18-Jan-19 05:00 PM -18

CXP1010 Flush Piping Systems 10 10 0 16-Jan-19 08:00 AM 29-Jan-19 05:00 PM 49

CXM1040 Start-up Exhaust Fans 5 5 0 21-Jan-19 08:00 AM 25-Jan-19 05:00 PM 66

CXM1050 Chilled Water Tie-In and Confirm Water flow 5 5 0 30-Jan-19 08:00 AM 05-Feb-19 05:00 PM 49

CXP1020 Start-up Boilers 5 5 0 06-Feb-19 08:00 AM 12-Feb-19 05:00 PM 49

CXM1070 Start-up Terminal Unit VAV's 5 5 0 13-Feb-19 08:00 AM 20-Feb-19 05:00 PM 49

CXE1010 Fire Alarm System Active 0 0 0 20-Feb-19 05:00 PM 49

CXM1080 Equipment Start-up Complete 0 0 0 20-Feb-19 05:00 PM 49

CXE1020 Power to Fire Smoke Dampers 5 5 0 21-Feb-19 08:00 AM 27-Feb-19 05:00 PM 49

CXF1000 Fire Sprinkler System Active 0 0 0 10-May-19 05:00 PM -3

CXM1000 DDC Conrols Check, Test, Program 15 15 0 13-May-19 08:00 AM 03-Jun-19 05:00 PM 28

CXM1090 Complete Ceiling Install 0 0 0 17-May-19 05:00 PM -8

CXM1200 Air Conditioning System Operational 0 0 0 17-May-19 05:00 PM -8

CXO1000 Owner Air & Water Balance (T&B) 35 35 0 20-May-19 08:00 AM 09-Jul-19 05:00 PM 8

CXE1030 Fire Alarm System Testing 5 5 0 20-May-19 08:00 AM 24-May-19 05:00 PM -8
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CXM1210 Building Systems Testing 5 5 0 04-Jun-19 08:00 AM 10-Jun-19 05:00 PM 28

INSPECTIONSINSPECTIONS 1 1 0 24-Jan-19 08:00 AM 24-Jan-19 05:00 PM -2

X-Ray RoomsX-Ray Rooms 1 1 0 24-Jan-19 08:00 AM 24-Jan-19 05:00 PM -2

INSP LEAD Inspect Lead Lined Walls 1 1 0 24-Jan-19 08:00 AM 24-Jan-19 05:00 PM -2

PUNCH LISTPUNCH LIST 121 121 0 16-Jan-19 05:00 PM 09-Jul-19 05:00 PM 8

Pre-punchPre-punch 101 101 0 16-Jan-19 05:00 PM 10-Jun-19 05:00 PM -18

PUNCH PENT Ready for Punch List Penthouse 0 0 0 16-Jan-19 05:00 PM 83

PUNCH LR Ready for Punch List Level Roof 0 0 0 08-Apr-19 05:00 PM 26

PUNCH L1 Ready for Punch List Level 1 0 0 0 17-Apr-19 05:00 PM 19

PUNCH L2 Ready for Punch List Level 2 0 0 0 17-Apr-19 05:00 PM 19

PUNCH A Ready for Punch List Atrium 0 0 0 17-Apr-19 05:00 PM 19

PUNCH S&E Ready for Punch List Site & Exterior 0 0 0 30-Apr-19 05:00 PM 10

PUNCH L3 Ready for Punch List Level 3 0 0 0 13-May-19 05:00 PM 1

PUNCH L4 Ready for Punch List Level 4 0 0 0 10-Jun-19 05:00 PM -18

Substantial CompletionSubstantial Completion 39 39 0 13-May-19 05:00 PM 09-Jul-19 05:00 PM 8

PSC1020 Substantial Completion Levels 1-3 0 0 0 13-May-19 05:00 PM* 1

PSC1000 Project Substantial Completion Level 4 & Stairwells 0 0 0 11-Jun-19 08:00 AM* -18

PSC1010 Complete Punch List Activities 20 20 0 11-Jun-19 08:00 AM 09-Jul-19 05:00 PM 8

Final PunchlistFinal Punchlist 0 0 0 09-Jul-19 05:00 PM 09-Jul-19 05:00 PM 8

FCD1000 Final Completion Date 0 0 0 09-Jul-19 05:00 PM* 8

OWNER ACTIVITIESOWNER ACTIVITIES 159 159 0 10-Jan-19 08:00 AM 26-Aug-19 08:00 AM 0

Owner ContractorsOwner Contractors 136 136 0 10-Jan-19 08:00 AM 23-Jul-19 05:00 PM 8

DentalDental 67 67 0 04-Mar-19 08:00 AM 05-Jun-19 05:00 PM 41

DENTAL010 Dental Casework Field Measurements 5 5 0 04-Mar-19 08:00 AM* 08-Mar-19 05:00 PM 58

DENTAL020 Dental Casework Fabrication 30 30 0 11-Mar-19 08:00 AM 19-Apr-19 05:00 PM 58

DENTAL100 Dental Casework & Equipment Install 15 15 0 15-May-19 08:00 AM* 05-Jun-19 05:00 PM 41

RadiologyRadiology 136 136 0 10-Jan-19 08:00 AM 23-Jul-19 05:00 PM 8

RAD0500 Deliver 18' long rails to get in the building prior to walls completing 5 5 0 10-Jan-19 08:00 AM 16-Jan-19 05:00 PM -2

RAD1000 X-RAY #1 15 15 0 20-May-19 08:00 AM* 10-Jun-19 05:00 PM 8

RAD2000 XR-AY #2 15 15 0 20-May-19 08:00 AM* 10-Jun-19 05:00 PM 8

RAD3000 X-RAY #3 15 15 0 11-Jun-19 08:00 AM 01-Jul-19 05:00 PM 8

RAD4000 X-RAY #4 15 15 0 11-Jun-19 08:00 AM 01-Jul-19 05:00 PM 8

RAD5000 X-RAY #5 15 15 0 02-Jul-19 08:00 AM 23-Jul-19 05:00 PM 8

RAD6000 X-RAY Classroom 15 15 0 02-Jul-19 08:00 AM 23-Jul-19 05:00 PM 8

SimulationSimulation 0 0 0 0

Nursing EquipmentNursing Equipment 20 20 0 11-Jun-19 08:00 AM 09-Jul-19 05:00 PM 18

NURSE200 Level 2 - Equipment 10 10 0 11-Jun-19 08:00 AM 24-Jun-19 05:00 PM 18

NURSE300 Level 3 - Equipment 10 10 0 25-Jun-19 08:00 AM 09-Jul-19 05:00 PM 18

FurnitureFurniture 25 25 0 11-Jun-19 08:00 AM 16-Jul-19 05:00 PM 13

FURN1000 Furniture Install Level 1 5 5 0 11-Jun-19 08:00 AM 17-Jun-19 05:00 PM 13

FURN2000 Furniture Install Level 2 5 5 0 18-Jun-19 08:00 AM 24-Jun-19 05:00 PM 13

FURN3000 Furniture Install Level 3 5 5 0 25-Jun-19 08:00 AM 01-Jul-19 05:00 PM 13

FURN4000 Furniture Install Level 4 10 10 0 02-Jul-19 08:00 AM 16-Jul-19 05:00 PM 13

Owner Move-inOwner Move-in 23 23 0 23-Jul-19 05:00 PM 26-Aug-19 08:00 AM 0

OWNER1000 Owner Occupancy 0 0 0 23-Jul-19 05:00 PM 8

OWNER1010 Faculty Move-in 15 15 0 24-Jul-19 08:00 AM 13-Aug-19 05:00 PM 8

OWNER2000 2019 Fall Classes Begin 0 0 0 26-Aug-19 08:00 AM* 0
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