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Presentation Notes
Hello and welcome to Assessment Maps: Defining Assessment Methods and Targets. My name is Eboneigh Harris and I am the director of Institutional Effectiveness here at MSU. As part of this training, I am going to be walking you through how to complete the new assessment requirements for academic programs, specifically how to develop and submit assessment maps.



TRAINING RESOURCES

Resources for this training can be found at https://msutexas.edu/institutional-effectiveness/trainings-and-workshops.php

Presenter
Presentation Notes
As we begin this training, I want to direct you to the IE website where I have posted all of the training materials that will be discussed during this presentation, including the slide deck. You may want to have them in front of you during this presentation.

https://msutexas.edu/institutional-effectiveness/trainings-and-workshops.php


ASSESSMENT OVERVIEW

 No longer using Weave to submit 
assessment plans 

 Expensive

 Inflexible

 Difficult to navigate

 Login and access issues

 Moving toward more analog system that 
relies on resources we already have 
(namely Microsoft products, possibly 
Qualtrics)

 Under the new system, academic 
programs are required to submit
 Curriculum Maps by May 31st, 2024

 Assessment Maps by Nov 1st, 2024

 This will be a phased process. Programs 
will only need to identify information for 
three outcomes this first year

 At least 3 outcomes should be assessed 
each year and each outcome should be 
assessed, at minimum, every two years

 One direct measure per PSLO is 
required
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Presentation Notes
The purpose of this training is to help the campus transition from Weave to a more analog system that relies on resources that are already available to the campus, namely Microsoft products.The new system now requires that academic programs submit curriculum and assessment maps. One of the issues that this requirements seeks to mitigate is lack of clear documentation, particularly when turnover occurs within a program. With the curriculum and assessment maps, faculty will have a clear understanding of what is being assessed within their program and why.This will be a phased process, with programs only needing to identify three outcomes this first year and complete the curriculum and assessment maps for these three outcomes, with the expectation that programs will eventually have identified and outlined approximately 5-7 learning outcomes for their program. This isn’t a hard and fast number, but if you have less, there needs to be strong justification for that, and if there are more, it’s because these outcomes are meaningful to your program and/or the reporting requirements that you may have as part of programmatic accreditation. Curriculum maps will be due May 31st and Assessment maps will be due Nov 1st, with the expectation that programs will be ready to begin assessment at the start of Fall 2024.�Moving forward, the expectation is that programs continue to assess three outcomes each year, with each outcome assessed, at minimum, every two years. One direct measure per student learning outcome is required. More is great, indirect measures are great, but the minimum expectation is one direct measure per SLO.



1. Outline student learning outcomes for the program

2. Align degree requirements with student learning outcomes
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Here is a quick snapshot of the template that the IE office has developed for programs to use in completing their curriculum maps. Again, this, along with the video from the previous training, is available on the Trainings and Workshops page of the IE website. As you can see, curriculum map template include two main sections. The top portion outlines the student learning outcomes for the program (referred to as PSLOs) and the bottom portion aligns degree requirements with each outcome. By helping programs see how their PSLOs are spread across degree requirements, curriculum maps allow programs to be strategic in how they assess their PSLOs.
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Presentation Notes
Here is a quick snapshot of what we are working toward for this training. This is the template that the IE office has developed for program’s to use in completing their assessment maps. Again, this is available on the IE website on the Trainings and Workshops page. The assessment map provides an outline of the assessment plan for each outcome listed on the curriculum map. The numbers in red down the left hand side should match the PSLO number from the curriculum maps. The outline should include descriptions of the measures to be used (the sections in orange), other methodological details in yellow, and the target (in green). Before we go into further detail here, we're going to take a step back and look at how this relates to the broader assessment process.



ASSESSMENT OF PSLOs

Assessment is the process by which units evaluate their own effectiveness and 
document efforts to improve operations.  Assessment of academic units includes the 
systematic collection, review, and use of data to improve program-specific student 
learning outcomes.

The purpose of assessing PLSOs is to:
 gauge the overall “health” of the program

 generate actionable data that can be used to inform change within the program

 encourage and document efforts to improve student learning by faculty

 provide feedback to students regarding their demonstrated knowledge, skills, and abilities
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Assessment is the process by which units evaluate their own effectiveness (are you doing what you set out to do?) and document efforts to improve operations. Assessment of academic units includes the systematic collection, review, and use of data to improve program-specific student learning outcomes. There are several reasons why the assessment process is beneficial to programs and students. PSLO assessment helps programs gauge their overall “health”. You can think of assessment as an annual wellness check of sorts. There are a few key “health indicators” that are measured in order to clue us into whether we are on the right track or if some kind of intervention is needed. The assessment process provides us actionable data that can inform and justify the changes we make within our programs and across the institution. Students also benefit from this process, as they are also provided with crucial feedback regarding their demonstrated knowledge, skills, and abilities.



ASSESSMENT PROCESS

The assessment process can be summarized in four 
cyclical steps – Plan, Do, Check, Reflect – with the 
following key components:

 Outcomes – the (intended) result or (desired) 
impact of (planned) activity

 Action Plan – the strategies and objectives devised 
to achieve the intended outcome

 Measures – the tools used to collect data

 Targets – the specific level of performance used to 
indicate success

 Findings – the actual results
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There are four main stages of the assessment process, which can be summarized in four cyclical steps represented on the left: Plan, Do, Check, Reflect. In the planning stage, which we are currently in, we set our outcomes and the action plan, measures and targets. Outcomes are the intended results or desired impact of a planned activity. Action plans consist of the strategies and objectives devised to achieve the intended outcome. In assessment, there is often a conflation of the terms "objectives" and "outcomes". When it comes to academic assessment, learning outcomes are student focused and objectives are instructor focused and refer to what you, as faculty, will do in order to bring about a certain result. Measures are the tools used to collect data and targets refer to the specific level set to indicate successful achievement of the intended outcome. So, again, in the Plan stage, we are pulling together our outcomes, action plans, measures, and targets. In the Do stage, we implement our action plans. The Check stage where we collect and analyze data to determine whether outcomes were achieved. Then, we reflect on what our findings mean within and to our programs and how we will use the data to inform our next steps. Next steps could mean moving onto other priorities or it could mean going back to the drawing board. Either way, we are back to the planning phase.



DEFINING ASSESSMENT METHODS

Assessment maps should include the following methodological information:
 Description of measures, including

 Mode of assessment (e.g., entrance/exit exam, portfolio, essay, etc.)
 Scoring system (e.g., 4 point rubric, 1=Emerging, 2=Approaching, 3=Proficient, etc.)
 Type of assessment (e.g., direct or indirect)

 Population(s) to be assessed (e.g., all entering first years/all graduating seniors, all students in 
a specific course, etc.)

 Frequency/timing of assessment
 Parties responsible for data collection, analysis, and evaluation of data to inform next steps
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The assessment map primarily outlines what will occur in the check phase and includes the overall methods being used to collect and analyze data. Like a research paper, a description of the assessment methods should include what measures will be used, the sample, how data will be collected and analyzed and who will be involved in these processes. Description of the measures should include the mode of assessment, the scoring system, and the overall type of assessment (i.e. direct or indirect). We also need to know from whom data will be collected – are we interested in first years, seniors, students in a specific courses, etc. We also need to know the frequency or the timing of the assessment. 



TYPES OF MEASURES

Direct Measures: Evaluation of student 
work products or performances

 Course-embedded tests, reports/essays, 
projects, performances, presentations, etc.

 Capstone projects, portfolios, theses

 Direct evaluation of performance by 
employer/internship supervisor

 Licensure exams

 Pre- and post-tests

Indirect Measures: Often evaluate 
student perceptions, attitudes, etc., but 
only ever imply that learning occurred

 Alumni, employer, student engagement 
surveys

 Graduate exit surveys

 Departmental surveys

 Focus groups

 Graduate school or job placement rates
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When it comes to the assessment type, there are two categories: direct and indirect. Direct measures evaluate student work products or performance that demonstrate learning, whereas indirect measures typically evaluate students perceptions of their learning. Examples of direct measures include exams, performances, portfolios, observations, licensure exams, and pre/post tests. Indirect measures are typically in the form of surveys or focus groups, where students relate information regarding their experiences, but another example includes graduate school or job placement rates. It is important to note that indirect measures only ever imply that learning occurred. For this reason, PSLO assessment requires at least one direct measure.



DEVELOPING TARGETS

Targets delineate the specific level of performance at which point an outcome will have 
been achieved. Targets should be:

 specific to the measure used to assess the outcome

 rigorous, yet realistic

 evidence-based (internal or external metrics)
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Once we have our measures defined, we are able to set a target that delineates the specific level of performance indicative of success. Targets should be specific to the measure used to assess the outcomes, rigorous, yet realistic, and clearly justifiable, based on internal or external metrics. An example of internal metrics would be previous performance data, and an example of an external metric could be a performance level specified by accreditors. 



TARGET EXAMPLES

80% of students will score a 3.2 or higher.

80% of students will score a 3.2 or higher, a competency level required by our 
accreditors.

80% of students will score a 3.2 or higher. This is based on a 3-year average of 
2.8. Performance on this essay has been shown to be highly correlated with later 
scores on the writing portion of the exit exam. If we can raise our scores from a 2.8, 
we may have higher success on the exit exam.
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In the target section of the assessment map, it will only be required that the target be specified. In the examples below, the one up top is sufficient for our needs in completing the assessment map. While this would fulfill the minimum requirements, it would also be beneficial to add a sentence or two explaining why this target was chosen. This will help faculty later determine whether the target is still appropriate or if it should be adjusted.



EVALUATING OUTCOMES

SLO 1: 

Description of Measure:

Measure Type: Courses/Populations: Frequency of assessment:

Data collection and analysis: Evaluation and next steps:

Target:
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This table is on the back of the assessment map worksheet and provides space to begin brainstorming measures for the PSLOs specified on your program's curriculum map. We aren't looking to reinvent the wheel here, so if there are strong measures associated with your previous Weave reports, bring those back in. But this is also an opportunity to revise or replace what was done in the past.



QUESTIONS TO CONSIDER

 What can students produce or do to demonstrate learning related to this outcome? 

 What systems are already in place to collect information about student learning in 
your program?

 Are there key courses where data could or should be collected?

 What resources are available to your program in collecting and analyzing assessment 
data?
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Here are some questions to help guide you through this process. [Read questions]. Having a completed curriculum map will help you answer some of these questions.
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This is an example curriculum map. The top portion includes seven student learning outcomes. In the second portion, the degree requirements are listed down the left hand side and each degree requirement is aligned with one of the learning outcomes at the top. What you actually put in the boxes is completely customizable to the individual programs. This example is using letters to indicate when the outcome is first introduced, where it is reinforced, and by which course the program is expected to have accomplished instruction for this outcome. Some programs may want to just use X’s to indicate alignment, while others may have different categories they would prefer to use. For example, I’ve seen curriculum maps use numbers 1-3 to indicate the proficiency level students are expected to demonstrate in each course. As long as the system is explained on the page, you are free to customize this to your program’s needsOnce it has been completed, it becomes easier to see when and how students could be assessed within your program. Perhaps a pre-post test is administered to students at the start and end of a program. Or you have a capstone course where students complete a project that encompasses all of the learning outcomes. Either way, completing the curriculum map is the first step to developing appropriate measures for each student learning outcome.
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This is an example assessment map that shows the level of detail required by programs, though more information is always welcome. The mode and scoring system should be included in the Description of the Measure and the Measure type (direct or indirect) should be included in the next column. Then, we need information regarding the populations to be assessed and the frequency/timing of the assessment. The next two columns should include details regarding how data will collected and analyzed and by whom, as well as who will be responsible for determining next steps. The last column should include the specific target set for each measure.



ASSESSMENT RESOURCES

Curriculum and assessment maps templates can be found on the IE homepage: https://msutexas.edu/institutional-effectiveness/index.php, and 
additional resources can be found on the Programmatic Assessment page
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All of the assessment resources can be found on a few different pages, the first being the IE homepage. If you scroll all the way to the bottom of the page, you’ll see links to the pdf versions of the curriculum and assessment map templates. These can also be found on the Assessment Resources tab of IE’s Programmatic Assessment page (which can be accessed from the sidebar on the IE homepage). For each of the templates, there is an instructions page and an example. There are also docx versions of the templates. Lastly, the pdf versions can also be found on the Trainings and Workshops page mentioned earlier in the presentation.

https://msutexas.edu/institutional-effectiveness/index.php


CURRICULUM MAP SUBMISSION

Presenter
Presentation Notes
Once your program has a completed their curriculum or assessment map, it can be submitted using the Curriculum/Assessment Map Submission Form on the IE homepage.



THANK YOU!

Contact Information:
Eboneigh Harris, PhD

eboneigh.harris@msutexas.edu
ext. 4567
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Presentation Notes
This concludes our presentation on developing assessment maps. If you have any questions or concerns, please do not hesitate to reach out.
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