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Introduction and overview 

• The WFMA at MSU Texas integrates art into the life of 
the community and the liberal arts mission of MSU: 
– Student professional opportunities 
– Campus center for interdisciplinary discussion 
– Exhibitions and the collection coordinated with curriculum 

around timely themes 
– Cultivation of observation and critical thinking skills,

knowledge of the wider world, and emotional well-being 
• Innovate for growth and improvement: 

– Online capabilities 
– Collection research and accessibility 
– Alternative learning partnerships 
– Identity as an Academic Museum 

• Pandemic response: online programs crafted in careful
balance with thematic exhibitions from the Permanent 
Collection, to both counteract loss of revenue and
steward the in-person experience of art into the future. 
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Accomplishments 

• Accreditation by the American Alliance of Museums, after a
decade of self-study, peer review, and organizational
improvement 

• Engage in best practices: 
– Evolved approach to marketing, interpretation, and exhibition design 
– Restructured staff model and integrated all areas of the museum into a

team culture 
– Implemented cost-saving operational changes 
– Improved Museum grounds in accord with institutional excellence 
– Commissioned an assessment of the Museum HVAC system 
– Transitioning a portion of the galleries to LED lighting 

• Improve the student experience: 
– Implemented the role of Faculty Liaison, working with Dr. Todd Giles,

Associate Professor of English and former Museum Advisory Board 
member, to advocate use of the academic museum as a teaching tool
for enhanced learning experiences 

• Serve the University mission and strategic plan: 
– Opportunities to educate broadly 
– Augmentation to teaching 
– Student recreational, cultural, and professional experiences 
– Encounters with knowledge of the wider world 
– Value in recruitment and retention 
– Cultivation of 21st century skills in unique and fun ways 



 

    
     

  
   

 
    

     
     

  

  

   
   

 

  
 

  

Promotion of diversity, equity and inclusion 

• The WFMA Permanent Collection offers numerous opportunities for 
research, exhibition, and teaching around diverse themes, artists, and 
artworks 

• Strong exhibition history with diverse artists 
• Since 2009, the Museum Collector’s Circle led by curator Danny Bills has 

pursued broadening both depth and diversity in the Permanent Collection. 
– FY20 purchase of first artworks in the collection by Japanese-American 

artists 
• During the pandemic, opened facilities to MSU Theatre, the Falls Town 

Players local theater collective, and the Wichita Falls Ballet Theatre 
– Connecting the performing and visual arts through a shared 

theme enriched the audience experience, enabled performing arts 
organizations to continue to reach their audiences, and introduced new 
audiences to the Museum 

• Prior to the pandemic, partnered with counselors from the Wichita Falls 
Addiction Recovery Center and the Military Resiliency Unit of Red 
River Psychiatric Hospital to facilitate monthly museum visits for adults in 

Roger Shimomura these programs Mao, 2016 (detail) 
• Host the Boys and Girls Club Annual Art Exhibition Lithograph 

Collector’s Circle Purchase 2019 
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Challenges and barriers to growth 
• Planning far enough ahead to develop partnerships, use

staff time effectively, and facilitate marketing 
– The Museum’s exhibition team meets weekly, led by Director Tracee 

Robertson, to continually develop the exhibition schedule toward a
goal of planning 1-2 years out 

• Discontinuation of donor-funding for the full-time
Curator of Education position 
– Continue to meet accreditation standards by hiring contractors to

develop, implement, and evaluate educational programs 
• Pandemic impact on earned and donated revenue 

– Implemented a conservative exhibition schedule and other cost-
saving changes; pursuit of private donations 

• Loud and breezy air conditioning without sufficient
dehumidification function prohibits in-gallery programs,
periodically threatens artwork safety and limits
exhibition design, and can hinder the Museum’s ability to
secure loaned artworks 
– System is stable but unable to produce an even temperature

distribution 
– Environmental controls are the Museum’s most important facility

responsibility 
– Pursue funding in the amount of $150,000 to address issues 



  

 

  

   
    

   
  

  
  

  
  

  

  
 

 
   

  
  

  
  

      
 

   
     

    
   

     
   

Strategic budget investments 
A conservative budget to carry out the Museum’s 
mission and achieve accreditation standards: 
Income FY21 
MSU Direct Contribution (student fees) 264,011 
Lola Pitzer Endowment for Exhibitions and Collections 2,057 
Museum Trust Endowment Fund 114,558 
Earned Income, Gifts, Grants 88,883 
Total Income 469,509 

Expenses 
Full-time salaries and benefits (6 employees) 370,909 
Part-time salaries (student workers at Visitor Services Desk) 15,000 
Contracted salaries (art educators, graphic design) 13,600 
Maintenance and Operations (incl. insurance) 30,000 
Programs, Collections, Marketing 40,000 
Total Expenses 469,509 

• MSU Direct Contribution and Museum Trust 
Fund ($378,569) are allocated in the same 
account to support operations, including staff, 
M&O, travel, and utilities. 

• The majority of this allocation covers full-time 
salaries for six employees ($370,909). 

FY22 Budget Requests 
• Remaining funds after salaries, 

resulting from an FY20 staff 
restructure, may be retained 
and used for operational 
expenses, such as student 
wages. 

• $25,000 increase in the MSU 
Direct Contribution to support 
annual operation expenses, 
such as insurance, allowing 
individual gifts to support 
programs, and earned income 
to support ancillary expenses 
such as marketing and 
supplies. 
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Tota PaQe Views • 8211% 

Post Reach 
March 26 Apr a 

8,362 
Peoplo Reacl,ed • 2511% 

Post Engagement 
March L6 Apr 22 

1,817 
   

   

 

  

     

   

   

   

 

 
  

Return on investment 

The WFMA at MSU Texas is a dynamic 
partner in: 

• Supporting the University Strategic Plan 

• Enhancing curricular planning, delivery, and 
experience 

• The pursuit of Liberal Arts ideals 

• Reaching a broad audience 

Spring 2021 
Academic Partnerships 
• Nursing 
• English 
• Mass Communication 
• History 
• Art History 

of the pandemic 

FY20 Attendance: 11,120 
Directly served over 500 MSU students with unique 
instruction or opportunities to perform. 

Special Events 4160 
Response to WFMA online Walk-in and Grounds 3680 
programs during first weeks Educational Programs 1660 

Military/Veterans 80 
MSU Events Facility Use 1550 (43 events) 



Thank You! 
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