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Introduction and overview 

• Access to courses and programs beyond the physical boundaries of the
campus, and student/faculty support were clearly high priorities in 2020.
As we move forward with hyflex instruction, focus remains on high quality 
courses which requires more training opportunities. Central to this model
is the principle that the learning is equivalent, regardless of the mode.
Therefore, we should strive to make all modalities equal in value and
quality. 

• Hyflex instruction is beneficial to students, faculty, and the university 
when applied appropriately and supported with technology and staff. This
should include considerations for ADA requirements, with closed caption 
capabilities being a high priority. 

• Preferred training requires resources we don’t have. Therefore, creating 
and utilizing online training materials for faculty and students will remain
the focus. This includes information on using D2L, pedagogical
information, and recommendations on course design. 



     
           

     

   
   

    
     

    

   
      

     

       
     

        

Accomplishments 

• The small staff in Distance Education was overwhelmed by the sudden 
shift to online and later hyflex courses. However, I am really proud of how
diligently everyone worked regardless of the number of hours it required. 

• Best practices implemented included standardizing course templates for
quick builds, creating and distributing “just in time” help aides, and 
training with online modules. Challenge: Student and faculty support with 
technology was constant and demanding and there wasn’t a good way to
change the one-on-one attention that requires. 

• Improvements to the student experience included improved 
communication. Posting suggestions for online success, reminders, and 
contact information on a consistent basis to keep them connected. 

• Support of the university mission and strategic plan includes focus on 
quality, support of students and faculty, and improved course design to
assist in retention and growth. 



 

     
    

   
  

    
  

   
   

   

Promotion of diversity, equity and inclusion 

• In Distance Education, we are in a unique
situation in that we don’t “see” the 
differences or similarities in the students we 
support. The one exception is the student or 
faculty member that may need ADA
considerations. Although this is not in my area
specifically, I believe there needs to be
research of supporting ADA technologies. A
frequent request is the ability to close caption 
videos. 



  

 

  
    

    
   

    
   

  
     

 

Challenges and barriers to growth 

• Size of staff and lack of technology. 

• With a limited staff size, the breadth of the knowledge
base of each individual becomes critical. We have had 
no training budget for many years. It’s very difficult to
stay on top of technology trends and then present
those topics to faculty that are requesting the
assistance. The staff in Distance Education are all 
recent hires with one exception. The ability to register
and virtually attend training for online instruction is
critical. 



  

       
 

      
     

 

     
        

     
       

      
      

    

      
          

     

Strategic budget investments 

• $7,500 for training opportunities. Training can be done virtually so travel is not
necessary. Training would involve 3 staff. 

• You can’t teach what you don’t know. Without current, trending, and technology
based learning opportunities, the ability to create training and support faculty and
students is limited. 

• It’s difficult to quantify a return on investment for information and support. 
However, I believe the ROI is evident in the continued support given to the delivery
of our very large online presence. Support of online faculty and students is the
same regardless of the way they use D2L (fully online or supplemental to face-to-
face instruction). Approx. 13,000 users have been trained and/or supported in D2L
for fall 20 and spring 21. In addition to supporting the online population, our staff
is supporting (in partnership with IT) the hyflex classrooms. 

• The small staff in Distance Education certainly delivered in this time of crisis and
any investment to support DE will ensure we are able to do the same for the next
one. This is also an investment in our ability to grow our online presence. 



Thank You! 
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