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Cycling Team

Mission Statement

The Mission of the Midwestern State University Cycling 
Team is to give cyclists, whether beginners or 
professionals, the opportunity to pursue both cycling 
and their education, serve in the community, provide 
unique training opportunities, and to teach the riders 
to conduct themselves in a positive, professional, 
mature manner on and off of the bike.

Background

The Director of Cycling Team reports to the Dr. Frank 
Wyatt, Professor of Exercise Physiology.
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Cycling Team

Proposal:

• We are seeking a commitment of $30,000 applied to 
our scholarship fund to attract more quality students.

Goal:

• With increase in the number and value of 
scholarships, we become more competitive in the 
recruiting wars. The goal is to increase the number of 
recruited cyclists by 20.

Cycling Team

It’s a smart investment

Net tuition revenue per student = $6,017

20 students multiplied by $6,017 = $120, 340 per 

annum

ROI: 301%
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Cycling Team

Challenges:

• Expansion in focus
– In 2012, we participated in 2 disciplines at the national level, one in Frisco, TX, one 
in Ogden, UT.

– In 2013, for the first time we fielded a MTB team at the national championships in 
Beech Mountain, NC, in addition to doing track nationals in Colorado Springs & 
road nationals in Ogden.

– In 2014, we returned to Beech Mountain for MTB, and competed at the national 
championships in BMX & CX in Desoto, TX & Austin, TX, respectively. Road 
nationals moved to Richmond, VA, and Track nationals were in Indianapolis, IN.

– In May, 2015, road nationals were in Asheville, NC; track returns to CO; BMX is in 
Phoenix; MTB is in Snowshoe Mountain, WV

– The 2016-2017 season had championships in WV, North Carolina, New Hampshire, 
and Grand Junction, CO. The student attending the MTB championships in WV had 
to pay her own way.

We can increase our enrollment by being able to recruit not just road and track 

cyclists, but cyclists in the other 3 disciplines as well. We routinely turn away BMX & 

“dirt” riders owing to our lack of support thereof.

Cycling Team
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Cycling Team

Challenges:

• Expansion in team sizes at national level

– Current maximum team size is 6 in a road race event, 4 in a 

criterium. 

– New maximum team size in will be 9 and 6. 

• Currently we can support 6 & 4, but often need extra funds for 

trips to championships. Expansion will render us much less 

competitive.

– Less competitive means less recruitment, shrinking team size, etc.

– Currently “rich” schools getting richer, everyone else floundering.
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Cycling Team

Challenges:

• Scholarship competition
– Our current maximum scholarship is $3,000 annually, unchanged since the 1990s

– There are now 24 schools that offer scholarships, pay race entry, and attend multiple 

national championships, the 3 requirements to be considered a “varsity” program. 10 

years ago there were half that many

– We do not award enough in scholarships to be automatically considered Division 1, but 

since we finished second and third in our two main disciplines at the national 

championship, we were granted special dispensation.

– Over half the schools in varsity and award full rides, including 60 percent of Division 1 

Varsity.

– Each year, Hotter’N Hell contributes $10,000 to our scholarship fund, which until FY 

2017 was matched by the office of the president. The funds from her office are no longer 

there.
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Cycling Team 

Student profile
The following is the profile of the average cycling scholarship recipient (min. 3 
semesters attended)

• 21 students have been given a cycling scholarship for 3 semesters or more 

• Of those, 19 have graduated or are still enrolled 

– 1 was an international student who dropped out for financial reasons

– 1 was diagnosed with a brain tumor and transferred to be closer to his/her 
doctors

• Of those 21, the average award has been $911/semester, from a fund 
composed of over 50% MSU Cycling Team-specific donations from Hotter’N 
Hell 100 & the Megan Baab Foundation 

• 2 students graduated with a bachelor’s and returned to MSU to pursue a 
masters

• 4 additional students graduated and were accepted into other schools’ 
Masters or PhD programs

• 6 students are currently in their 4th or greater semester on scholarship or 
graduated in December, 2016 after at least 4 semesters of scholarship 
assistance. 

– Their collective average GPA is 3.25

– The Team requires at minimum a 2.0 GPA for support

Cycling Team 

Student profile
• One cycling team member was named the 2014 & 2015 most 

outstanding freshman and sophomore and received the Hardin 
award; he currently has a 4.0 GPA through 5 semesters. 

• One cycling team member graduated with a 4.0 and is now enrolled 
at UT Southwestern Medical College. 

• 2 current cycling team members are enrolled in the MSU Honors 
Program

• 2 members of the cycling team in 2015 and graduated as the top 
undergraduate student in their respective departments

• 5 members have been added in 2016, 2 graduate students and 3 
undergraduates, with an average award of $800/semester. 

• Of the 19 graduates, 17 have been undergrads who finished their 
degrees on average in 4.5 years. The two graduate school graduates 
completed their theses in 2 years and 2.5 years, both in exercise 
physiology, with GPAs greater than 3.75.
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Cycling Team 

Student profile - diversity

Since I’ve been here (2012-13), we’ve had riders from:
(5) Mexico
(2) Australia
(2) Germany
(2) South Africa
Sweden
Honduras
New Zealand
Grenada
Canada

We are presently in communication with recruits from:

Ireland, Scotland, England, France, Germany, Czech 
Republic, Mauritania, New Zealand, & Singapore
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Cycling Team 

Takeaway

By increasing both the number of scholarships and the 

amount we are able to offer new recruits, we can 

increase enrollment and subsequently the team size 

and the number of disciplines in which we can 

compete. Doing so will in turn make us a more 

desirable destination for further recruits, resulting in 

exponential growth. 


