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DCOBA Graduate General Learning Goal # 1: Our students will exhibit the characteristics of leadership.   

Objective:  Our graduates will have the capacity to lead effectively. 

Student Name: __________________________ Evaluating: __________________________    

 
Rubric Item 

Exceeds 
Expectation 

(3) 

Meets 
Expectation 

(2) 

Not Meet 
Expectation 

(1) 

N
/
A 

Participation 

Attends team meetings.     

Interacts and collaborates well with other team members.     

Generates creative ideas and solutions.     

Takes responsibility and completes assigned tasks on time.      

Makes a significant contribution to the team.       

Teamwork 

Takes initiative by volunteering and helping others.     

Values and utilizes each team member’s strengths.     

Includes and encourages team members to participate.     

Acts as a servant leader, willing to serve others and the team.     

Good cheerleader - actively supports team members.     

Mediates conflict and builds harmony among team members.      

Character and Communication 

Well respected and relied upon by team members.       

Demonstrates good knowledge of the topic or task.     

Passionate about the team and its task.     

Communicates effectively with team members.     

Active listener – seeks to understand, clarify, & summarize ideas.     

Organizational Skills 

Effective in planning and organizing team tasks.     

Able to inspire others to accept and accomplish tasks.     

Excels in problem solving.     

Works well under pressure.     




